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• UNITED STATES GOVERNMENT 



DATE: July 27, 1 




Mr. S*^ J* Tracy 

SUBJECT: S. J. TRACT 

NAVAL HOSPITAL RE POUT 
EAR EXAMINATION 



2?r. E* P* Irons, Naval ffoapital, has completed h 
extensive exaitiination of the impairmerit of hearing in the 
writer ^s left ear, and he stated that no further improvemen^ 
by treatment can be expected. Therefore, he makes the 
following recommendation: ^'no improvement in conduction 
apparatus left ear. Recommend tonsillectomy and S*M»R* in 
September or October. ^^ 

Br. Irons stated that arrangements can be made to 
have the operation to correct a deviated septum (operation S*M*R*) 
and the tonsillectomy performed at the Naval Hospital. He stated 
that although there is no indication of infection in the tonsils, 
in many cases the removal of tonsils has improved hearing and he 
believes it would be worth a try. 
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Attachments: 4 clinical record sheets 

f r showing extended examination 
vr- and recommendations 
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TRACY s Stanley J"* 
Assis-bant Direcbor 

k/3/50 - Deafness has been present for some iime - more noticeable 
of late^ 

Exam: Pharynx 

Nasopharynx 
Larynx 

Nose -septum deflected to left. 
Airways adequate. 

Sinuses: 31^ darkening left antrum* 

Ears: canals and drums clear 
No perforation. 

k/5/50 - 1300 

Eustacian tubes patent 
Hearing: Weber - not lat. 
Grossly defective bilat. 
to have audiogram. 

h/6/50 - AUDIoaBAM - Results - Left ear tube inflated several 
times. Return for rechecJv - audiogram left ear 
and inflation in 2 weeks. E.P. Irons 

ll/20/^O - Audiogram - results - Reveals improvement. 

Eustachian tubes catheterised. Return in 1 week. 

E. P. Irons 

j/21/^O - Audiogram - Results --No improvement in conduction 

appartus leftear. Recommend tonsillectomy 
and S.M.R. Sdpt or October. 

) r. 

■ t^-f I E. P. Irons. 
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RtCORD OF PHYSICAL SXAMINATION OF OFFICSRS AND SPECIAL AQIKTS 
FSDSRAL BUREAU OF INVESTIGATION, U. S, DEPARTMENT OF ICTTICl 



CC-270 
(1-1-50) 



NAME TRACYj Stanley James 



A0E_i9 Y«AM4_-_.«iONT«l 



NATIVITy(tUt« of btrtO Utah MA&RI to: SINGLE. WIDOWED: iffi^iftAKmilrilR OF OTILDREN^J. 

FAMILY HISTORY Father - Deceased *hfe«art failure^ ■..— -- • ' ■ - 

Mother ^ 2 aisters ^ llvlxig an^ well^ ' _^ 



HISTORY OF ILLNESS OR INJURY^rHOM 



HEAD AND FACE 



EYES: PUPILS (tite, shftp*, r««etion to liibt aa^ d^staaeo, ete.). 
DISTANT VISION RT. 2o/ 20 eorrt«t«d to SO/ 

LT, 20/ 20^2 i eorroetod io 20/ 20 
COLOR PERCEPTION AOC 1940 ^ 



(stMft o4itioa ol StilliB||*« pUt»8 or Lamps used) 
DISEASE OR ANATOMICAL nfJFttCTfl Iff .. _ 



EARS: HEARING RT. WHISPERED VOICE 1| /ift* CONVERSATIONAL SPEECH_15_/l 5* 
LT. WHISPERED VOICE f / ig* CONVERSATIONAL SPEECH.^_J^5_/l5' 

DISEASE OR DEFECTS Some retraction of M* Ta both ears> 

NOSE B \ . : _™ 



SINUSES No obvious pus 



(Disease or Anatomical defeet, obstruction, etc. State degree) 



TONGUE, PALATE, PHARYNX, LARYNX, TONSILS JL 



TEETH A>a) aUMS(disea8e or anatomic§l defect): No 

MISSING TEETH As indicated 

NONVITAL TEET H No 

PERIAPICAL DISEASE No 
MARKED MALOCCLUSION No 
PYORRHEA ALVEOLARIS 



ikL 



TEETH REPLACED BY BRIDGES Wn 



DENTURES. 



les 



REMARKS Maxillary & Mandebular 

Partial dentures taatisfactory) 



«t 9 * % 9 1 9 9 



it tt IS M IS te 




If It It «• 21 as ta M 2i M ST M It 

J, V* Miranen 



(signature of Dental Officer) 



GENERAL BUILD AND APPEARANCE ; 

TEMPERATURE 98 CHEST AT EXPIRATION 

HEIGHT 67 CHEST AT INSPIRATION 

WEIGHT 



UB 



CIRCUMFERENCE Of ABDOMEN AT UMBILICUS 



RECENT GAIN OR LOSS. AMOUNT AND CAUSE Normal 
SKIN, HAIR, AND GLANDS OK 



NECK (abnormaiities, thyi jid gland, trachea, larynx) 

BPINE AND EXTREMITIES (bones, joints, nmscles. ^^•^^ f^ ^ n ^ 




' ^:.*.^ 



a 



TT^ORAX (size, shape, movement, rib cage, mediastinum) 

RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. OK 
X-ray Chest "-neg^ : 



CARDIO-VASCULAR SYSTEM 

HEART (note aU signs of cardiac involvement) 



PULSE: BEFORE EXERCISE 68 BLOOD PRESSURE: SYSTOLIC ~ 110 

AFTER EXERCISE g^ DIASTOLIC^ 65 

THREE MINUTES AFTER 68 

CONDITION OF ARTERIES OK CHARACTER OF PULSE OK 

CONDITION OF VEINS OK HEMORRHOIDS OK "^ 

ABDOMEN AND PELVIS (condition of wall, scars, herniae. abnormal i ty. of viscera) OK 



GENITO-URINARY SYSTEM OK 



URINALYSIS: SP. GR. ItPlQ ALB. neg^ SUGAR neg. MrcRosrOPTr A t neg, 

VENEREAL DISEASE OK 



NERVOUS SYSTEM OK 



(organic or functional disorders) 

ROMBERG^K ___INCOORDINATION (gait, speech) OK 

REFLEXES, SUPERFICI AL_OK DEEP(knee, an|cU. elbow ) OK TREMORK 

SEROLOGICAL TESTS Kahn-neg^ BLOOD TYPE B Rh po^jtivo 

ABNORMAL PSYCHE (neurasthenia, psychasthenia , depression, instability, worries) 

— — . Hfine. - 



SMALLPOX VACCINATION: DATE OF LAST VACCINATION 
TYPHOID PROPHYLAXIS: NUMBER OF COURSES 



DATE OF XAST COmtSE , . . ;*,.,,,,^ 



I.EMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE 
£CG within normal limits. 



SUMMARY OF DEFECTS D^er^Afl^ h^^i^^^ ff, l^ft ^mi,^ 



CAPABLE OF PERFORMING DUTIES INVOLVING A^.^^ px^ct^.t EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OP CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREABMs IW , |ve« qt no) 

(when no is Riven state cause) - ■ ■ - ■-■■ ■ ■ . ■ .. .',.,.. .... 

I'MNDINGS, RECOMMENDATIONS AND REMARKS (ar per boardr, when necessary) 



Jr-v.>^ ■ — H^-^ 



l y «i , i»iii»i j i >i < >i»teii 



DATE or EXAMINATION fey jp, ^950 '' " "'B: E!.^ Jillli.>n -^ ' 



EMPLOYEE'S INITIAL S , . HCIBR " ' 



■| 



— ^ .^Ili^.--^ 



J l I , I ^ 
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June 26s 1950 



Mr. Stanley J./^Trocy 

/ttftrai Bureau 0/ Xnveettgation 

mmhtngtens Di Cm . . 

T 



PERSOMAL AMD COM 




DECLASSIFICATIOH AUTHORITY DIRIVID FE.OH: 
FBI AUTOIUlTIC DECLASSIFICATIOH GTJIE'E 
DATE 03-07-ZOlZ 



RSi ^DEMTiriCATIOM DIVISIOM/ SURfET 



'/^ 



Pear Sirt 



I a» attaching hereto a copy of a eurvey conducted of the Jdentf- 

fim^tten Dit^iaiens which wae mt»ntly cempiete^ by Ifr. alavin, and in 

whicA a number of recommenaattHliB are m$49 tneefar as the work of the 
I4entifieation Diuieion ia ioncerned^ 

I an greatly concerned over the wuinner in which the everyday work 
of $he Identification Divieion hae been eupervieed^ and I feel very 
iefimitely that a number of the auggeatione^ v^ich were made by alavin 
during the aurvey of the Identification Diviaion, are such that they 
ahould have been evident to the auperviaory staff of the Identification 
Divieion if that ataff had been on ita toea and had been cloaely follow^ 
ing the work of the Piviaion^ j* 



I have approved the recowaaendationa made by alavin and have in-^ 
atrueted that he again check into theee mattera in the ea rly fall to 
determine whether they have been placed into ^^^--— --~-*-^-----^^ 



MtM^sKfARH^NtMMi 



kNM akaolMteXy 



greatej^^art 



At thia times 1 want to point out that/ 1 f 
eaaential that both youreelf and Mr* QuinnXfamm 
of your time on the floor actively obaervw^ th 
the work in the Diviaion. The work of the Iden 
auch that the auperviaory ataff must neceaaaril 
of the hour to hour changea and thia awareneas 
range baaia^ but muat be through and from actual 
of work in the Divieion. There appeara to fy0^%o 

lining of the handling of fingerprint r^ci'^^a^^com;^ into the Division 
had not been instituted by you prior ^t^ t^i^ t^^^i It is very evident 
to me, from a review of the aurvey report^ tliht JW*!^ elementary time- 
devicea^ which ahould have been ^^igfi^itt^eo^^prior to the time of 

nrvey^ were not instituted solelijf^becamae^the supervisory staff 
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W^^ hZT/iSf'of 

fiemion Division ia 

nnot be had (M^ a Jrong 
th-e f§ow 
y tne stream-- 



'eason 



^he au 




on Division was not in 
w^k pf^'fhe employees of the Divis 
various labMiaaving ^evicea^^ 



Identifi^Hi 

l<^b^aaving d^ff^v^^i 



i-it 



0*t 



Oandy 



re r«r^/icc^ to the 4sen^ super v 
^tte\t4vw^ fne very una'aHtajk 
ffy Special Agent Joseph i^-lp* 

WRGt 7S 
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loae 
n to 



enough 
enable 



touch 
it to 



with the 
put into 



y staffs I recently called 
y handling of certain personnel 
nor. I am uncertain concerning 



Q^ 



Mr. Stanley J, Tnacy 



his ability to fulfill hia present aaaignment on an entirely aatia- 
factory baaia. Aa I pointed out to you, it ia abaolutely eaaential 
that he utiliMe bettwr Judgnent in the handling of peraonnel nmttera 
in the future if he ia to be continued in hia preaent post of duty, 

I want to/ further call to your attention the fact that Special 
Agent f. WadelBromiMll, Superviaor of the Typing, Posting, Liaison and 
Aaaenbly Seevtona, haa betn deaignated aa the weakest Agent superi/^sor 
in the Identification Sivtaion. Frankly, in uie» of the trenendoua 
amount of toork being referred to the Bureau for handling at the preaent 
tine, the Bureau cannot under any circumatance tolerate any supervisor 
who cannot effectively and continuously give the highest type of super' 
vision to the sections over which he has Jurisdiction. It is not 
enough that the Agsnt supervisor put in an actual appearance in the 
various sections supervised by hiw, but more than that, he must be 
thoroughly aware of the conditions existing, and it ia his responsi- 
bility at all times to keep Mr, Tamm and you advised of any possible 
bottlenecks iA<cft may exiat in any of tha aectiona under hia juria- 
?J***t°'** .!?*''• *• »*» ««c««« for any heavy delinquencies existing in 
the Identification Divieion today and, if the supervisory personnel ' 
are acquainted with possible bottlenecks within a division, these 
bottlenecks can bs eliminated without any great delay. It should be 
evident to you that when a delinquency begins to mount, that some 
off irmtive action be taken immediately to eliminate such delinquencies. 
This is particularly true in a section such as the Typing and Liaison 
Sections where once a delinquency begins to mouat, it becomes increas' 
ingly difficult to bring the work back ta a current stalusV I mnt you 
to personally interest yourself in the manner im which the various 
Special Agent supervisors are handling the sections assigned to them and 
want your recommemdation at any timt you feel that any supervisory «a. 
Pi<^V**, jehether ^>eoiaI Agent or clerical, is not properly handlino 
the duties assigned to him. ^ • » 

MM J^^''^^J.^* ^" connection with the personnel relations in the Identi- 
fication Division, I feel that a more personal and friendly liaison 
with the clerical supervisory and employee staff would result in an 
increase in the production of work in the Division. By this I do not 
mean that any undesirable procedures need be instituted, but I am of 
the firm belief that with the number of young employees assigned to 
the Identification Division, that those employees who have exhibited 
the same degree of loyalty to the Bureau as have other employees in 
the Bureau will exert further efforts in their handling of the uork 
assigned to them if they feel that they are considered as necessary and 
important employees rather than mere impersonal cogs in the wheel. 
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Mr. StanUyJ. Tmc9 •, BEST COPY AVAILABLE ■ 

ThU <» o matUr mhUh t§ th€ (Hr§ot m^WMttlllto f »i»^o»djW»* 
^«o«ai Agtn-^ 9up€r9i90tn/ tto// ami vu m§t ^•mtimm U ffim mU J^^» 
ticular probltu your ptr§tnal aittgntimtm 

I furthtr f9tl that du« to th9 fuot that th9 S4§mtifi«mtioB p$9U 
aion io open on a tmnty^four hour a 4a» baaUf aamu 4au9 a ■••*#_^ ^ 
that thort ohould b§ a eontinutd 9eh€dul9 of aaatgnm^wt uktir§hy o^rHtm 
0/ tho Slpoeial Agont ouporvUora ean bo prooont In tha Xaontifimtion 
Divtoion not only during tho regular root^Ug day, but at timo durimg 
the evening houra, ao »ell ae midnight, Saturday, amday mnd hoUMy 
toura of duty. In thie may and in thio way only aan you and tha Sj^fW. 
Agent eupervieora under your Juriadiotion paraomlly knom of t^e problamM 
being faced by the euployeea in the Identification Diviaion on off homra 
of duty* 

J have further aiacuaaad mith Mr. (flavin at aoma langth tha 4f««f«« 
bility of having a regular Saturday tour of duty tn the Idantificatian 
Diviaion and I feel that, if poaaiblas iuch a Saturday tour of duty 
ahould be inatitutad without delay* In wnnaetion with thia au^^attfn, 
I am deeiroua of your polling the employeea in tha Identifieation Diai" 
aion to aacertain uOiidi of thoae employeea mould be milling and daairoua 
of working Tueeday through Saturday rather than Monday through rriday* 
If it ie poaeible to aecure a voluntary a taff in all aeetiona of tha 
Diviaion for ^turday work, it will enable the Bureau to eliminata t« 
a great extent the abnormal receipta ^ioh are reoeived in the Idanti-* 
fication Diviaion eaOi Monday, and it will be further poaeible to hanAla 
a great many priority printa on .3atur<Uiy, which othermiae mould neeaa" 
aorily have to remain unhandled in the l>iviaion until Monday* Tou 
ahould, therefore, immediately poll the employeea of the Mviaion, ad" 
vising ne at the earliest possible date the reeulte tharaof. At i^at 
tine, I vsill further advise you ae to the Bureau*e deairaa ooneaming 
thia particular tour of duty. 

Another matter^ which I wish to call to your attention, ia that 
of the nranting of annual leave in the Identification Diviaion* I da 
not want to in any way curtail the granting of annual leave to employeea 
asai<'ne^ to the Identification or any other Diviaion in the Bureau, Wa 
inuat remember, however, that the work of the Bureau cornea firat and 
there must be a proper evaluation of the work loada preaently being 
handled in the granting of leave to employeea in your Diviaion, Aa I 
iinderatcnd it, regular annual leave ia held dovm to ten per cent of 
the actual vorking staff and it ia felt that, unleaa definite emer- 
■enciea exist, the aranting of annual leave ahould not exceed thia per- 
'ccntace. Further, \f the "special Agent supervisory staff of the Divi- 
aion is thoroughly aware of the work loads in their various aeetionas 
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Mr. Stanley J. Tracy ■ BEST COPY AVAILABLE 



tkey can be of a$9iatance to you in thi^ G^pprouaX 0/ Iwutm tm tJi#i# mr^ 
ioua aectiona* I realise with the een^ng 0/ th§ §mm§r mamtlrt aid wHh 
holidays falling on regular morkday^^ ih&t many reqi/^§t§ may b€ mm4§ 
for annual leave bridging the holiday ^eri^d mith the reMuif thai »#«• 
eeeary work must be delayed in final h^ndltng^ ffcit it ffpur rifMpm$i* 
bility and it ia expected that these m$rk I^ade mill be bpim$ in min4 
by you in the granting of leave in youk DiuiBton^ 

I want further to invite your attention to paragraph three 0/ t^ 
Summation and Consolidation of Recommetkdattons lo^trt th§ ffntfiNiit it 
-ade that the Identification Division kan btc^ms a $iav0 t0 6 f gf tfJi 
if systems are not carefully matched. In this negard^ Tom dt##ir#lN» 
of you and your supervisory staff giving constant utttnti^ntP $h0mP^ 
ious systems set up in the Identification Piwision t§ aaawrt that firt«» 
'iodedj unnecessary and archaic systewuBJ^ t^ich may luim b$tn p3^a§4 il^B 
effect during the war years and which Jre not now nBeaswarj^ba ditB§n^ 
tinued at the earliest date possible^ 

In this regard, I am desirous of $0ur folZoming th§ pr§J§at #/ l^« 
installation of ^dumb^m iter ^ facilities in th§ Mtmtifiaatim Mvitim 
at the earliest possible date^ which mtll §liminat§ aariain sf 1^§ \ 
manual messenger duties and will furthilr ezpadtts tha handling 0/ /|H» 
gerprint records throughout the Dioisi^n^ I fesJ that such faoilitiSm 
should encompass the entire Division fr^m the S^carding Action dpwn 
through the Typing Section, and these Jtacilities shauld b0 $p ##t t^ 
that there will be a minimum of delay fn the trahsmission af r^acrda 
from floor to floor* 

I an desirous of continMous studyibsing givsn to the toffpfnf #/ 

priority prints to determine whether si»ch tagging of prints can b§ •life* 
inated in the near future* Further, Horn mnsiderably €snc§m§4 re^ 
Qardina the number of illegible prints^ mainly of a noncriminal char^ 
acter/ which are being received by the Identificaticn Divisicn* Z 
understand that the supervising 5pecla| Agsnt has given this mattar 
thourht and attention, and that instruHicns have gone out t§ contrib^ 
iitors as to the proper manner in n^i^ fingerprints should be takm^ 
I do not feel that we should rest at this point so long as the Hintfttr 
of fingerprints, which must be returns^, is^the presejit considerable 
number. I feel that this is a problem of education fo those who arc 
takinc the fingerprints and I want youto personally give this matter 
your consideration ao that the necessary discussions ^tn be had with 
either the Immigration and Natural iMation authorities or appropriate 
representativea of the State Department to determine how we can best 
assist those agencies in the proper taking of fingerprint impreseicne^ 
The same ia true wherein any other contributor is improperly taking 
J inperprint impressions^ which are forifmrded to us for handling^ We 
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BEST COPY AVAILABLE 

«M»«* d* «ritl«f«ttf fr dmmm4img m pHp^r atasdcrd •/ p^rfrmane^ in- 
••i» m* tk9 ^tkimg •/ /laptiyrfii** srw eeaetrm^d a»4 t&f« stMt b§ a 
•Mi*fiis««i9 #r»/«o« <* v««r Plvtofm •» «k«t iw esa «ilat«ai« a pr«at 
«Mi^r «/ u2«fff&t# #rl««« akfcft m mr€ firmmtly rtc^tvtHff, Tou thould 
ftMp M atftfMtf 0M««fiil»9 o4Mltl0jiai 9i0p9 iak«s &y yeu In thU aa^t^r. 

f««l rm/mrtmm f tk9 ear4 xadt» aad 0«ft«r Mctlen* in w^teh pro- 
4w^t9m 9a»ta« arv aaalpa^dU ft fa Ma raa^aaaf&ilfty e/ «ft« vuptr* 
ataarf a«a// a/ yaar Pfafafaa ta eaatlaaaaaiir Mt^p on top 0/ tkooo pro- 
tfaatlaa q9Bi— «a datamfaa aftatftar chamg^M aketUd fta aada tn the afai- 
MB qt^fm* fa«aftifaJla#« 1« ataada ta rm—n 09 *h» aapioyaaa ^aeoaa 
mmrt arfaj»« aatf aara aasparfaaaad fa tfta AaadJfap 0/ i&a mork tn tho 
aarfaaa aae«foaa« tftaf Mafr j»radveifaa akaaid iaeraaaa. By thio I do 
aa« aaaa Mat aay aaraaaaaaMa pradaatfaii r9eord9 Bkould bo oot up, 
bvt J do f99l "VkOit m 9f aatftiad to gomd, aeaad preduetfaa work from 
—ok aad 0worg omplogto fa tko Ptvioton* At ao tfaa aAaaid m coimta- 
aaaaa tJ^ rataatfaa of moak 9r aa^aaJf/f ad wmployooo fa tko Diotoion 
aad 1 aapaat yaa ta aaka t*a approprtato roepwmtndation tn oueh,ca»o9 
■harw ft Aaa baaa datamfaad that aa ompioy— cannot moot tko Afnfatta 
pro4utitton 9ok94mU, It fa aatfraJy ^eaaffria tfcot carta (a aapJoyaaa 
aaaf^aad ta Mrtttin particular typoo of work cannot moot tho produc 
ttom 9^c^iU» 99t i9> aot diia to lack of eonoetonttoaonoos, but duo to 
tka fact tkat aaeft cmploycco arc aot qualified to perform auoA duttoo. 
It to entirely poeeible ^lat oaoft employeee can eery effectively and 
eatiafactorily kandle otker work in tko Pivteion* 

It to tke furtker reeponoibtlity of you and your Rectal Agent 
euperviaora to eee tkat tkere to an equitable dtetributton of tke verk 
lead tkro^kout tke 2>fvfafoa. Tftfa fa particularly true in the Tech- 
nical 3eettom where tke work loade vary in tke unite from day to day. 
I feel tkat continued cloee etudy ekould be given tkeee work loade to 
eee tkat tke pereonnel aeeigned to tke Teehnieal Action to gainfully 
employed, eack employee carrying hie or her proportionate burden of the 
lead, 

I am deetroue of having the checking equade in both the criminal 
and noncriminal filee eet t^ wtth a afnfaaa 0/ forty employeea each at 
the earlteet poeeible date, I underatand ^at there ehould be no 
difficulty in netting up euck equade upon tke completion of the «ep- 
oratfoa of the noncriminal fingerprint filee, J feel that it will be 
to the advantage of the Divteion to have theae checking aquada con" 
tinually employed in cheeking the filea in queation. 

It ia my imderatanding that the former Two Signature Deak in the 
Technical Section hae been dtacontinued with the aearchera formerly 
aeeigned to that deak being aaaigned to the varioua mita in the Section, 

^ t^ ^ 
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I /e«J that iBith the proper tupervtaion of thair work, there should be 
no delay in the handling 0/ the aear^ee to be made by theee enployeee 
and it ie your reaponeibiltty to aee that proper auperviaton is given 
to theae employeea ao that there will be no delay countenanced* I waa 
aurpriaed to learn that previeua to the tine of the aurvey, no action 
had been taken by Mr* Tamm or you, or the Special Agent auperviaing 
the typing Section, regarding training all of the typiata in the Typing 
Section in all phaaea of ident typing work ao that the printe receiited 
could be expeditioualy handled, Aa I yoideratand it, auch training 
claaaea are being wnducted at thie time and I want theae claaaea con- 
tinued until «ttcA time aa all of the typiata, triio are performing aatia- 
^factory work in the Typing Section, haue been trained to handle the 
ident aa well aa the nonident workm It aeewka to me that it would have 
been eelf^eoident to you and your auperviaory ataff that vken it be- 
came peaaible ta maaign typiata from the nonident work in the Typing 
Section to other wrk in the Piviaion, it t^tuld have been to your ad'^ 
vantage to have theae typiata appropri4tely trained ao that they could 
handle the overflew of ident work which waa being received in the Typing 
Section at that timem I feel that thia ia a reflection on the intereat 
diaplayed by the SS*eeial Agent auperviaor under u^oae Juriediotion the 
Typing Section fa. Otherwiae, he mould have been able to apet thia 
meakneea and do aomething about it» Further, in connection with the 
work in the Typing Section, J find tAat the nonpriority work had 6*- 
oo«« delinquent and it waa neeeaaary for Mr» Tamm to iaaue apecifio 
inatructiona that ckrtain of thia delinqmnt nonpriority work be oo«- 
pleted^ I <|0 mat knew why m-m Bromweli could not have noticed thia 
condition and have made the appropriate recowmendation or taken the 
neeeaaary atepa to have thia work handled* Thia ia a very definite 
reflection on hie intereat in the dutiea aaaigned to him, Further, in 
regard to the work in the Typing section, I want you to know that I 
will not tolerate any heavy delinquency in that particular aection. 
Aa I underatand it, there are a nwaber of carda to be typed at thia 
time on noncriminal printe and there ia a poaaibility that thia par- 
ticular type of work will continue to backlog, Thia muat not occur and 
I expect you to give thia particular matter your peraonal attention to 
aee that any undeairable growing iMckloga are eliminated* 

J further underatand that in the Duplicating Section from time to 
time, there are a number of extra copiea of criminal recorda unneceaaarily 
made* Aa you know, the paper utiliaed in the Dt^licating Section ia 
expeneive and I eee no reaaon why large quant itiea of thia paper ahould 
be waated throus^ **« overproduction of copiea* I underatand that from 
time to tiim, it ie neeeaaary to make extra copiee due to certain mal- 
functiona of the wutchinea, Bowever, thia number of copiea ahould be 
held to an abac lute minimum. 
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; BEST COPY AVAILABLE '. ^' '. ' .■■■■ 

I further M d^Btrum ^f 09mtimm4 wmi0 b&mff gtwtm iy yw Mtf 
y0«r 9%m/f «o «J^ #«wi4ftrtflM«fM •/ dtiia #Mt«tf tn til# «^MNPi» fry «l« 

M«*tiip »c«foii« dguims h^n f# sn «i«ii»«taiY #iNi«»ikM« #lik^^^«^ 
ham ban giu&m ««««ji*I#9 »y y^w* l»firt«l#s prt#r t# «lf« tftM« X /ImI 
«kat M #il0ttld »# M»t«»ii«lly «Mir» •/ M# /##t «te« «i#r» whimJ 
typing und r^mdimg ar& titalMtytfj ik# ••rt Mm te «#r« ^jgwtffttfMlf 
ftaiidi#d* Jn €mry i9««mM «fc#r^ »#fa«i#iM Mft M pl«e#d M tft# tf^MWt 
#ft##«» and 0lM0wh€r€ tm tkm /aekttt by ik# m# «/ ^i mppr&m4 mtmifm 

thtM Bh0Uld b€ d0IM# 

I am pl€00€d «0 note tAo« y^u Mm fnrtf tii«#d « palHy 0/ #d»Mi«»* 
t<on 0/ C0iitr(dut0r0 fn havimg tham utHtma Jifr#a» «jpr#Md /#rai« A^ 
tA0 placing of mnUd notioaa and Jtka $€r»icaa^ I ftal tk#« yauhmw^ 
mada an wxc^llant beginning in thia rmgtkrd and it ahanld bd alaml^^ 
/ollowad in tha futurwm 

AM the backlag 0/ old mark in the Heting aeetien f# r»diie#d^ yam 
ehould be contint$ally alert to reaeaign ample yeee preeamtly aaaigmad 
to that Section to other neeeeaary mark in the Jdenti/iaatien Pimtaiemm 

I was greatly concerned regarding tha acewnmlattan ef mef^ an tha 
Liaieon Desk. I imderstand that the delinquancy aram from tha faat 
that there utae a large amount of mark ncaived and one ef tA# ragmlmr 
employeee aesigned to sucft work loat a conaiderabla period ef tUm dma 
to illneee* I feel^ however^ that the condition of thie mark ^auld 
not have been permitted to d0C0»0 heavily delinqaant^ but that appra^ 
priate recomMendatione should hath been made by the euperaiaing Sl^cimi 
Agent to secure the neceseary aeeistance to handle thie markm I amdar^ 
stand that such assistance was neceseary and has been given^ . Samamdr^ 
undoubtedly^, there will be a longer period of time utHiMed in elaarmg 
up this delinquency than would have been necessary had the appraprimta 
evaluation been placed on the work in the first instance^ I want to knam 
Just how soon you feel that the delinquency on the Liaieon Desk mill 
be cleared up* 

I have had opportunity of reviewing the monthly rating reports 
submitted on employees of the Identification Division^ t^ich are main^ 
tained in the Identification Division Personnel Files^ I feel that 
the information contained on these reports is of very definite permm^ 
nent value and effective immediately copies of such reports should be 
forwarded monthly to the Bureau for inclueion in the Bureau Personnel 
Files 0/ the employees of the Identification Division^ 

In summationj I a ain ujish to point out to you that I am deeply 
concerned that 30 many elementary and obvious suggestions mere nec^ 
eaaarily made durinn the survey of the Identification Divieion. I 
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Mr^ Stanley J. Tracy 



cannot understand idiy many of theB€ BuggmBtionM mr0 not though* of by 
the auperviaory staff of the Diuioion and placed into effoct boforo 
this time. There is no doubt in my mind that a day-tO'^day surmy of 
the laork in your Division will continue to bring forth like suggootiono 
in the future, fe should not undor any circwutanco fowl at any ttmo 
that no improvements can be made on the wkethoda utilixed by us in the 
handlinr of our daily work. Tou should point out to your supervisory 
staff my displeasure over the fact that many of these matters had not 
been aiven their consideration prior to this'time^ c^^d you should fur^ 
ther point out to them that I expect them to be thoroughly famiUmr 
with the workings of their various sections and to be continuouely em 
the alert to recommend improvements in the manner of handling the wort 
in the Division at this time. Such improvements ought to be self-evident 
from day to day as conditions of the mork change^ 

I trust that it will not be necessary for me to again bring a 

matter such as this to your attention^ 

Very truly yourss 

John Edgar Boover 
director 

Enc^fure 



^ S . 
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SUBJECT: MTIOML kOBm RECEPrm f\ 

ndMBMY, SEPTEMBER 87, 1950 J^ ^ 

I was unable io attend the National Aoadeuy Beoeption 
in view of the fact that I was on annual leave, having requested 
, Wednesday afternoon for the purpose of cleaning up around ny 
home in view of the fact I just had the old roof torn off and a 
new roof placed thereon and the entire building was surrounded 
by an accumulation of d|rt, ■ "7 Z/'^ ] 
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Willi dixisl»ur*gr Room 
Mayflower Hotel 
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ClegK 



IJIRVE3S 



Purpoae 






Nicnoia 



Tracy 



Bohr 

Telo, Rooa 



Nease 



Oandj 



To call to, your attention the present picture as far as in- 
Q>ections and surveys are concerned and to make certain recommendations 
relative to our inspection and survey plans ior >thei future* 

I nspections %^^^*K Q.^aJU^-^^P^ . 

At present the Bureau* s only full--tllftB iield In'^ctor is Inspector 
Naughten* The average tinie required to conduct a field inspection is at least 
three weeks per inspection. One Inspector, therefore, can conduct about 15 or 
16 inspections per year» During the fiscal year 1950, 21 regular field in- 
spections and 4 recheck or spot dieck field inspections were conducted. 

Hie have not, during the recent past, and are not at present achieving 
our goal of inspecting each office annually.! At the present time there are 9 
offices that have not been inspected in overj twro years, namely Kansas City, 
Pittsburgh, AlbaDy, New Haven, Boston, Charlotte, Cleveland, Denver and Newark. 
There are 16 offices that were last inspectecl between 18 months and two years 
ago, namely Anchorage, Norfolk, Richmond, Honolulu, Los Angeles, New Orleans, 
Butte, Detroit, Salt Lake City, Iftnneapolis {inspection to start 8/31/50), 
Omaha, Houston, St. Louis, Savannah, Atlanta^ and Dallas. There are two offices, 
namely Little Rock and Indianapolis, which were last inspected between one year 
and 18 months ago. The remaining 25 of|ices! have becm inspected dxuring the past 

.r^-^•fD -^ ^^ '^ V r ■ — ■■■■■■ 



year< 



UN^^^^- . [.-'^ \ -^rr.,. i;- O- J3 7^' 

On 3/U/50 each Assistant Directpii, eacl^ #1 >fcu^ and other specific 



Bureau supervisors were assigned to condtfct at lealst one inspecti^^i^A total of 
25 field offices were so assigned. Sin^ that tiM 4^ such field <ifn.Qft6 have 
been Inspected, namely those assigned to Messrs. Harbo, Carlson, K. R.y(McIntire 
and Siaoo. Three of the remaining offices, : namely 1 those assigned to ^Messrs. 
5 J^.^ixraqy, Tanan and Mohr have been inspected during the past yefi£r and are not due 
for another inspection until the latter part of this jrear* lfr» Tan^^ Mr» 
G# C.)rctearty have;, by assisting on a regular inspecti^iirquainiecf themselves 
to cdiKluct the inspections assigned to them* The other officials, other than 
Assistant Directors, vAio are required to assist on a field inspection prior to 
conducting the inspection assigned to them have not qualified themselves in 
this respects They have been advised in advance of pending nearfby inspections 
but have been unable to get away from their j regular assignments.! I / 

Surveys 



Tour memorandum to Mr. Tolson dated 7/21/49, which the Director 
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approved, recoaaends the assignment of three men to the Training Division to 
conduct surveys in the various Divisions similar to the work being done at 
that time by Mp» Long* Messrs* B# C^YBrown, G* C» Gearty and J» A^Sizoo 
were transferred to the Training Division for this purpose* Messrs* Broim 
and Sizoo arrived 12/27/49 and Mr* Qearty arrived 2/28/50* These thi^e men, 
along with Mr* Long, were given the following Divisions in which to conduct 
continuous surveys - Mr* B» C* Brown: Training Division; Investigative 
Division and Laboratory Divisionj Mr* G. C* Gearty t Identification Division; 
Mr* J* A.* Sizoo: Ad^iii strative Division and Records and Communications 
Divisionj Mr* H* B«)<Long: Security Division* 

These men were given indoctrination training in the Divisions assigned 
to them* Their specific assignment was to conduct surveys of problems found 
by themselves and problems referred to them by the various officials in the 
Divisions assigned to them auid to take remedial action* In practice it has 
been found that these men have spent a great«p najority of their time on other 
types of surveys than they have on the type of work originally planned. As a 
result of these special assignments these men have not had an opportunity to 
become as well acquainted with the problems of the Divisions assigned to them 
as they Aould* Following is a summaiy of the work perfonned by these men 
under the sxirv^ plan, as well as an estimate of the time spent on these suarveysi 

B« C> Brown - Mr. Brown, who was assigned to this Division 12/27/49> 
has spent approximately 3 o r 4 w eeks since that time on general survey work 
in the Divisions assignecTto him* Surveys handled by him have been: 

a* Distribution of Identification Orders and Wanted Fliers. This 
resulted in instructions to the field that Agents could be more 
selective in their retention of lOs and Wanted Fliers* 

b* Routing of conference teletypes* This survey showed that the 
most economical and efficient conference groupings were not 
being made by the field* New instructions were sent to the fiald 
and supervision of conference teletypes at the SOG has tightened 
considerably* This will undoubtedly result in considerable 
financial saving to the Bureau* 

c* {Reparation, handling and storage of negatives of evidence 
photographed by the Bureau* The goai of this survey were to 
reduce the costs of operating the photographic laboratory and 
to solve the problem of storage of negatives* This survey is 
still continuing with certain experiments being conducted by 
the Laboratory Division* When all have been completed the over- 
all problem should be materially improved* 

Other surveys conducted by Mr* Brown which have been specifically 
assigned and which do not necessarily come under the survey program as 
planned ares 

a* Survey of Fraud and Accounting Section, Investigative Division, 
resulted in consolidation of the duties of two section chiefs 
and the resultant release of one man for other assignment* 

b* Personnel survey for Criminal Informant Desk, Investigative 
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DLTl«lon« 

Destmetion of Stoords Sorray^ 

Itedaotloii of papor work mxrwf^ 

Report mrltlng mrwmj. 

ItoTl0ir of Omn Lattiaoro brief. 

SoGurity ehookt of Jtiartloo Bi4idliig« 

AxKiitlng Bureau tours* 

3urw7 of Crljidnal Section, litveetigattre Divieion, 

Assisted on desk of Inspector J, A. Carlson in Mr, Tolson's office 

Survey of ticklers. Training ilvision* 

Sunr^ of War Plans material* 

National Aoadeay file review. 



Q. C. Qearty - Mr. Qearty arrived in the Training Division 2/i28/50 and 
has flpent approxUMttely t hree wee ks on actual survey work since his assignwnt. 
RLs work under the survey program consists oft 

a* Survey of Single Fingerprint File* 

b* Survey of indexing. Card Index Section. 

0* Survey of Qeneral Appearance File. 

♦ 
Other assignasnts handled Iqr lb>* Qearty not in line with the survey 
prograa were: 

a. Assisting Mr. Qlavin on special survey in Identification Uvisicm. 

b. Survey of savings based on ea^loyees* suggestions. 

c. Survey of pirocedures in handling general correspondence, Cxlsie 
Records Section. 

d. Survey of report fom. 

e. Inspector's aide, Riiladelphia Inspection. 

f. Inspector's aide, Oiioago Inq>ection^ 

g. Reviewing self •inspection reports, 
h. Reviewing Lattinore brief. 

i. Preparation of azmual report, 
j. Review of National Acadeoy files, 
k. Audits of tours. 

H. B» Long - Mr. Long has been assigned to this survey program since 
its inception.. Since August 1949 Mr. Long estinates that he has spent approximately 
one week on the general smrvey program. During this week he surveyed: 

a. Central Rssearch Desk. 

b. Security Index Program. 

Other work performed during this pexriod includes i 

a. Inspection, Identification Division. 

b. Inspection, Administrative Division. 

c. Survey of personnel needs. Espionage, Security Division. 

d. Survey of personnel needs. Special Inquiry Section, Investigative 

Division. 



e. Survey of delajred handling of particular piece of mail* 

f . Attendance, two special conferences on security matters* 

g. Handling Inspector's Aide training class* 
h« Review of brief of Lattimore ease* 
i. Reviewing and briefing National Academy files. 

j. Preparation of instructions, Duonthly field inspection of automobiles, 

k. Survey to reduce paper work. 

1* In-Service training. 

m. Survey of Laboratoiy ticklers* 

n. Survey in connection with Senator Lodge's comiients on loyalty cases* 

o. Field survey. Bureau war plans* 

p. Relief, Section Chief, Inspection and Planning Section* 

Mr. J. A. Sizoo - Mr* Sizoo was assigned to the Training and 
Inspection Division on 12/27/^9 and has spent approximately tw o weeks on 
actualy survey program since that time* During this period he conducted the 
following WD lie t 

a* Indoctrination tours of Divisions assigned to be stirveyed* 

b. Conferred with It* Waikart on survey procedures for Records and 
Communications Division* 

c. Conference with Mr* M. A. Jcmes* 
d* Collaboration on information P l^ ylA # Bureau of Budget on the Bureau's 

management and improvement program with Mr* A* P* Qunsser, Administrative 
Division* 
In addition to the above, Mr* Sizoo's tlaae has been occupied in part 
as follows? 

a. Assisting on self -inspection. Training Division* 

b. Survey on destruction Bureau records* 
c* Survey on use of pink memoran^ in the Bureau* 
d* Survey re personnel needs. Records Section* 
e* Survey re additional personnel needs. Crime Records Section* 
f. Attending In-Service* 

g« Survey on eott«l*tio& of information in Bureau files* 

h* Assisting on the iaspection of the Administrative Division* 

i. Survey re delayed handling of particular pieoe of mail. Administrative 

Division* 
j. Survey re location of emergency Bureau headquarters* 
k. Assisted in inspection Uimi, office* 
1* Conducted inspection of Bimtli^^m of floe. 
m* Assigimsent on Mr* Carlson's d^sk in Kr* ToXscm's office* 

Conclusions 

A. Inspections 

1. The plan to have Assistant Directors, #1 men and specific 
sunervisors conduct field inepections is not materially reducing the Inepectloo 
delinquency* 25 such inspectlone were aesli;ned 3AA/50, to be conducted during 
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this j#mr* 4 of theM tospeetiona taftte be^al eondwtad to<-date« 

2« With OEOy DM faLl«»tiw field Inspeetor ne oaimot hope to oon» 
ragrwhere nee^ iMpeetlug mmdh offioe oasM ea^ year eiren if the Bureau officials 
do eeodoot the iMpeetioM asalgned to tbn* An inspector with no interruptions 
other than Aaraal ItMhre can Inspect on the average of 15 or 16 offices per year, 

3» That ths equifalent of three fiall-^tljas inspectors are needed to 
handle field inspeoticns* This does not takb into consideration the handling 
of Mijor cases and specials* 

B» SurrsTS 

1« The ven assigned to do survey work have been used a majority of 
the tiae cm woxk other thui that for which ^ley were transferred to the Training 
IHvision* 

2» That these nen hare been fully occupied* 

3* That the aecQi^>li^tuoents of the surrey men^ considering the tiae 
they have been able to spend on surrey work^ are satisf actoxy* 

4« That the achieveisents of these survey men could be increased if 
they were permitted to do caaly survey woric» 

5* That better results could be obtained to the Bureau by more 
frequent full iz^pections of each Division, say once each year or 18 months^ 
than will be obtained under the surrey system as it is operating today* (As 
evidence of this, the recent full inspection of the Administrative Division 
resulted in clearing up a bad personnel situation, the reduction of personnel 
in one Section by 4 employees with an increase in efficiency, the consolidation 
of the various Bureau machine accounting equipment into one unit, as well as 
other accooqplishmoQts.) 

Rec ommendat ions 

1. That the matter of inspecticms by Assistant Directors, #1 men and 
specific Bureau supervisors be discussed at the Executives Conference and that 
it be determined whether or not. the present international situation shoxad have 
any effect on their conducting these inspections. If these inspections are to 
be conducted as assigned, that the Assistant Directors endeavor to conduct their 
inspections in the near furture and that they release their #1 men to assist on 
an inspection in order that they may qualify themselves to conduct the inspections 
assigned to them^ before the end of this year* 

2« That another full^-tiaie field Inspector be secured and assigned to 
the Training Division, The following are siiggested for considerations These 
men w«re selected Axmi the list of single SAC* 8, ASAC's and jnerpector's Aidaa« 
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(A) MR. JOSEPH eJ^THOHNTON, SAC, Boston, single, age 44* Mr. Thornton 
has had arpeilence as a Field Bispector, has had wide Kleld adtainistrative and 
investigative experience, has been recommended by Mr. Giimea for the position of 
Inspector, and the Director has noted that he is capable of taking on more 
responsibility* 

(B) MR. GEORGE R.)6ffcSWAIN, SAC, Chicago, divorced, age 39. Mr. McSwain 
has had inspection experlenii, has had wide Field investigative and administrative 
eocperience, has Excellent efficiency ratings, and has been recommended by Mr. Gumea 
for the position of Inspector. (It is realized that Mr. McSwain is in cliarge of 
one of the Bureau «s very important offices*) 

The following could be considered on a long-range program to be trained 
for inspection workj 

(A) JOHN HlNHmwiLLIAMS, SAG, Anchorage, single, age 38« Mr* Ifllliaias 
has had inspector's aide 'eacperience, has received Excellent ratings as an Agent and 
Very Good ratings as an SAC, appears to be aggressive and to possess the qualities 
that would eventually make him a good Inspector* ^ ^ ■■: v - 

(B) WILLIAM E.^LARK, Supervisor, Administrative Division, single, age 36* 
Mr. Clark is presently in Grade G8-12, has an excellent record in the Administrative 
revision, but has had lijnited Field eocperieace. J /? 

(C) EDIflARD JOmJmSSJNy assigned to Chicago Division, single, age 36* 
Mr* Martin is presently in caade GS-12, has served as Legal Attache, has had 
extensive inspector's aide training, and is reported to be an Excellent Aide* . 

(D) JOHN aYcIMPEHMAN, Legal Attache, London, single, age 42. Mr* 
Cimpenaan is in Grade /is-l^, has a very good record but has had lijnited Field 
eocperience* > ' ^ ,^ c 

3* It is reconmiended that the survey program be altered (since the men 
are not being permitted to spend a major portion of their time on surveys) and that 
the four men assigned to do this work be utilized as foUowsa 

A* Bach be assJLgned 5 or 6 Field inspections each year* (These assignments 
to be staggered so that not more than 2 of the men would be used on inspections at 
any one time*) 

B* That the remainder of their time be occupied in conducting SOG 
inspections and special asaigiied surveys and projects at the SOG and in the Field* 

A* It is recommended that the frequency of SOG inspections be accelerated 
in order that each Eivision would be inspected at least once each 18 months. It is 
believed that these inapections would assist the Assistant Directors in improving 
their Divisions and in maintaining them at a high degree of efficiency. The survey 
men would be used on these inspections^ 
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In connection with your inquiry concerning leave 
taken by Bureau officials during the year , I wish to advis 
as follows t 



y\i.p:0l./.yiri 




Leave Taken 




September 29. 



\add 

_ larbo 

S^€^ /^racy 

^r\)parlson 

&//i/^ease 

JfjfiWohr 




and 



Fror^ 

Three 
July 3 
July 12 
June 19 
June 26 
July 3 
July 10 
May 29 
June 19 



Thru 



weeks 



taken in 
July 19 
July 28 
July 4 
June 30 
July 7 
July 28 
June 16 
July 7 



Feb. 1950 



elnont has scheduled leave from September 11 through 



^mr.)w'i 



ichols had leave scheduled from July 10 throuah July 
28 but he has not taken it. ^ .^...., ...^^,..^^^^^^^^^ 

I had leave scheduled from July 3 through July Is which 
has not been taken. I /-//- 

] ^ 73 

With reference to the annu($l leave iaken by Mr. Rosen on 
Wednesday, Thursday and Friday, August 16, 17 and 13 of last week, 
I spoke to Rosen upon his return to Whshingtotl yesterUay. He stated 
that his mother and father had been hiere visiting him; he wanted to 
\\ drive them back to Cleveland; that he spoke tiTMFrLaad Ubout it tmS"^ 
l^presumed that the leave had been apprhved. Mr. Ladd advise.^* r., yixat 
Rosen came into his (Ladd^s) office lute Tuesday evening a- c seated 
that he was leaving Wednesday (morning to drive hir /oi^*5 back home; 
Ithat they had been here with him for ^wo weeks, k}^ Ladd stated that 
the mentioned to Mr. Rosen that that ims the first he had known Rosen^s 
jparents had been in town with him. There was no further discussion 
I of this matter according to Mr. Ladd. \ 

£ personally had no knowledge of the departure g, 



prior to the time he 
WRGzamb 




osen 
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Assistant Director 
Identification Division 




When Mr. Tracy went out to the Navy Hospital % 
last several months for some special consultations at th^ ^^^^ 
Ear^ Nosey and Throat Clinic^ the doctor recommended a -vbnr^llectomy 
and a corrective operation for a deviated septum. The Naval 
authorities indicated that they would be very pleased to perform 
this surgery at Bethesda^ 

Mr* Tracy indicated to me that he would be willing to 
undergo this surgery at Bethesda since they have made the offer^ 
and I have consequently arranged though Mr. Nash for them to take 
Mr. Tracy at any time he is available. He will be able to enter 
there any day except Wednesday ^ Saturday ^ and Sunday ^ and he will 
probably be hospitalised for a total of one week. He willj of 
course J have to pay the usual daily cham^^ 

I have informed Mr. Tracy o^^his and he is going to 
mention it to Mr. Tolson and the Dir^^or and will let me know of ,• 
the day convenient for him to enter ^Mfe hospital. ~ j" — -— '- 

I will 'follow this matte 



HLE:pam 





'2. r^S^^JUL. 




^ 








^OPY:MIS 



October 28, 1950 



MEM0RANDUM">0R' K i . TR/V CY 



It has been observed that a number of memoranda 
have been submitted by your Division explaining delinquencies 
in acknowledging incoming correspondence* In all too many 
instances indications are that the mail is not being handled 
exoeditiously upon its recoint in the Identification Division 
and I want this situation corrected immediately. 

I will not tolerate the continual flow of delinquent ■ fw 
corresnondence presently em^^nating from your Bivision. ^ 

Very truly yours. 



John Edgar Hoover 
Director 



JPMiLCB 



MR. TOLSOR ' '^ \.r \"'^ ' 

In the last two days there have been l\. memoranda 
received from the Identification Division explaining delinquencies 
in the handling of correspondenca. It is felt that this memorandum 
should go forwnrd to Mr. Tmcy at this time in order to expedite 
the handling of coraespondence in the Identification Division 



1 
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Office Alemorandum • united states government 



TO : 

FROM : 
SUBJECT: 



mvaJ physical examinations 
seat] of g07ernuent officials 



DATE: October 31y 1^0^ 




Reference is made to the ^DtrectQr[s routing slip 
October 30, 1950, requesting CL]Ast^^oJ^ll_membersof 
^ecutivea Conference and the '^^e^^^^heir las^t Naval physical 
examination^ The information is suhwSt¥e^KefeWi'ih^ - --= 




Q&ttdy 







Ladd 
elmont 
legg 

Glavin 
Harbo 
ohr 
ease 
Nichols 

A.^s^osen 
J. A.'^isoo 
S. jSfrracy 



Date of last 
physical 

9^15^48^^^ 

S-18''49^ ^ 

12-10-48 

6-88-49 

3-3^50 

9-28-48 

3-10-50 

1-4-49 



3-3-50 

3-17-50 

3-10-50 




Scheduled date for 
current physical 



11-6-50 
11-6-50 
11-^-50 
10-31-50 

11-6-50 

On return fr^m 
annual leave 



As you know, the do 1 icy was cAOdLQ^d ^nn 
\to provide Naval physical examtnaiions\^ oj i^ 
every two years as theretofore so far as concerns 
the Seat of Governments This policy followed the 
Special Agent Supervisor C C. Nelson who was ass 
Investigative Division when he passed away at his 
attacks 



01- 

rath^fthan 
Agent personnel at 
death of former 
igned to the 
desk from a heart 







Every effort will be made to keep the Seat of Government 
personnel current on their Naval physicals^ However, I do wish to 
point out that we are using the Naval facilities at Bethesda and 
Quantico practically to the limit of capacity in view of the heavy 
rnflux of New Agents Training Classes and also the fact that the Trail- 
ing Class has been cut down to six weeks duration^ I have talked with 
the medical examiner at Bethesda in order to make arrangements fo^r 
increasing the number of men who c^^ be examined daily out there and we 
may^fiave to revise the routine at Bethesda in order to provide for 
^examining several more men e^ach day ^ At the present time, however, we 
have been able to keep abreast of the Naval physical examinations for 

Trainees, ^^^f^^^^,^,^ .^-to-^. Jo>t-o-^fULAii-^ -^-o-.^<AiA-a- . 



HLE:JG 
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Office NLetn^andutn • united states government 



TO t KR« TOLSQV 

FROM I H. !• CI^^/W^T^*-^^ 



In accordance vith your request, there follows a suiomary of the 
present inspection assignnents. 

I. Inspection assignments of those men aesigaed to the Training and 
Inspection Division; 




DATE: October 31 



I* l.](Hau^ten 
(only full time 
field inspector) 



B* C*y^Brovn 
J. ▲•J^Oarlson 

a. C.yciearty 

E* B.](Long 



Office to he 
iflspecteJI 
Clereland; 
Hevark 
Anchorage 
Honolulu 
San Diego 
Los Angela 
Hew York 

St. Laols JI(lAAf 
Little Roci<JliiMf 

Butte ^A^^i 

Salt Lake City ' ^ 




Denver 



^ 



4ft4^ 



Heie Orleanssm<^ 
^Suston Jk\4Jp 

Dallas 



F, HYMcIntire 
II* Inspections assigned to other Bureau officials: 



j^ 



JU»ls 

1 






t Directors 
Connelley 



H, T.)(^Harho 

A.yBosen'' 

S. J.YTracy 




y 






rHM/»r^,..,y ^^- /. A-^^-/^-^' 



Boston 

Pittshurgh 

Charlotte 

Richmond 

Enoxville 

Security TilviB±orvJl4^ 
Washington Jield J^am) 

Norfolk vfeid^ ' 

Cincinnatiw^^^^X^ 

MA/' y I 



- 1 - 



Rv./)*' 




Inspection 
to hegin 
In progress 

Proposed assignment 
Proposed assignment 
Proposed assignment 
Proposed assignftent 
Proposed assignment 

11/13/50 
11/27/50 

11/13/50 • ' 
11/27/50 

In progress 

In progress 
11/13/50 

11/20/50 

11/13/50 ^ ^ 



Beport being prepared 

11/6/50 U,^\9K 
11/6/50 " 



Iftspectoy? y 

A. H.yBelmont^ 

N. P.y Callahan'^ 

»1. B.yEargett ^ 



C. E.yHennrich 



/ 



L. L.)(Laughlin^ 

/ 



•y 



J. J.iMcQuire 




• 4 



HeeuB6 



Indianapolis 



y^AAf 



BEOOMMBMDATIQN : 

Iliia is for 7aur information. 



jfiA^jUA 




JLj^ 



/<3-73 



iz 11*/ 50 

11/27/50 
11/27/50 
11/6/50 

Condition of work 
prohibits setting 
definite date 

Condition of work 
prohibits setting 
definite date 

In progress 
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STANDARD FORM NO, 64 



Office Memorandum 



TO 



FROM 



MB. aiATIN J 

0UJ 



H. L. EJ)WARDSj 

SUBJECT: s^ j^ TRAGI 

Assistant Director 




• UNITED STATES GOVERNMENT 

DATE: 1/8/51 



Bef erring to my -memornndum of 12/2/50, advising 
that Mr. Tracy will have to undergo some surgery at the 
Naval Hospital' at Bethesda, wherein the Director indicated 
that it should be promptly attended to, this is to advise 
that Mr* Tracy is arranging his affairs so that he will be 
able to enter the Naval Hospital on l/S/si^ 



This matter will be followed to completion in 
Personnel Section. 



the 



V,-, 
t "".' 



Tol5on_ 

Ladd 

Clegg 

01avln_ 
Nichols, 

Rosen 

Tracy 

llarbo 



Boln»nt_ 
Hohr 



Tele, Room_ 

Nsase 

Gandy 



s 



CO: Mr* Tracy 

Miss Zubalak 



HLE:pam 



vJ'^ 



^rj. 




r 



^ 



mcember M^ 19S0 










To,lson_ 

Ladd 

Cleg^c 

Olav ln_ 
tjlchols^ 
Hosan 
Tracy ' 

liar DO 

Belmorit_ 
Mohr 



Tele. Koom 
"Hease 



■ I nmnt you to ftnom o^ny sincere 
mfipr0piutiQn for the uery gpaJ^ouB manner 

£hmeM^Mior^^Chi0fof th0 DS^atipatii^ 

Ifuit ''^- ths Cuban Army an4 ^^tati^prMndo 

fhs many ccur^^^es >^t^lia#d^^ 

M f&e Buir^au 'an4 its sw^loyeeB. 7ft^ *=^ 
mrrjtc0§ you r^mder^d "in this instanoe 
e.0Mtrtbute4" in no Buall m^asur^e to i>^f 
mam^^ of thwtr entire visits _; 



^^ j/jjji-4m 









luceresy^ 



.Tat) 






IT: 






CRD:bmc 



.hi* 






A 



> JAN 2 1951 



.Omm -r^L 







3/ / 



\ 



* 4 * 



k, . k K 



4ApWVWV 





^ '^ b^ 4i JtPt 



\ ! 






1, 4^ 



fif.i-zLf^i,n. 



„^,...^.^.^„s ■■,... .... ..yy..^.........,^,-- ,,-, 
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, Oj/^^ Memorandum • united states government 



TO 



FROM I 



SUBJECTa 



im. TOLSON 



Mr. 5» J. Tracy 




DATE: Septemb 



1950 



/^CRIMINAL LAW SECTION 
QJ AMERICAN BAR ASSOCIATION 





At the final meeting of the Criminal Law Section of the ^^^^'^ 
American Bar Association held in the Great Hall, Department of 
Justice Building, Wednesday morning, September 20, 1950, the 
following officers were elected for the ensuing yean 



Tel«« Hoon 



QUKly 



Chairman 



Vice Chairman 



Secretary 



Assistant Secretary 



Section Delegate to House 
of Delegates 



Arthur J. Freund 
506 Olive Street 
St. Louis 1, Missouri 

Earl Warren 
State Capitol 
Sacramento. 14, California 

James V* Bennett 
Bureau of prisons 
Department of Justice 
Washington 85, D. C. 

Stanley J. Tracy 
Federal Bureau of Investigation 
Department of justice 
Washington, D. C. 



"ohn R. Snively 

01 West State Street 

ockford, Illinois 



7.. 



/ 



SJTsedm 






y 



''"'^•Wsr/'t^^ 



Ol> 
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STANDARD FORM NO* 64 



I 



Office Memorandum 



# 



Mr, T'jlrofl .iC ^ 

Mr. I«J« 



TO 



FROM 



SUBJECT: 



Mr. H. L« Edwar 
James ¥.• Bush-P 

9 

S. J» Tracy 
Assistant Director 
Identification Division 




UNITED STATES GOVERN! 



DATE: January 




This is to advise you that the operation on Assistant Director L 
S. J. Tracy, ivhich was scheduled for Monday morning, January 8, 1951 at 
the Naval Hospital in Bethesda, Id., has' been canceled indefinitely due 
to a cold which Mr* Tracy has contacted. 

Dr. C. ?. Park, who is in charge of the annual F.B.J. physical 
examinations, advised that the operation should be done later in the spring 
during warmer weather when there will be less chance of Mr* Tracy contacting 
a cold which would undoubtedly creatfifomi^it|ftns during and after the 

operation .,have- been 

' ■^/- 



All arrangements i&ichii^'re scheduled for the 
canceled for the present. 




I * L' 



!• \ 





t t 

UnxUh St&Ui B^puttmmt of dmtxtt 



3-122 




Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C, 

Dear Sir: 

For inclusion in the fund to be paid to the designated beneficiary of any Special 
Agent of the FBI who has previously contributed to this fund and who dies from any cause 
except self-destruction while employed as a Special Agents I am forwarding herewith (by 
(^^^- MeME¥-eiffiH?) the sum of $10, payable to the Chief Clerk of the FBI, to be included 
m said fund. Payment will be made for death by self-destruction after the Agent has been 
a member of the fund for two years. It is understood and agreed that the sum tendered 
herewith is a voluntary, gratuitous contribution to said fund which I understand is to 
be administered in the following manner. 

The Director of the FBI will appoint a committee which shall consider all matters 
pertaining to the acquisition, safe keeping and expending of said fund, which committee' 
will recommend appropriate action to the Director in pertinent matters. The Chief Clerk 
of the FBI shall receive, all contributions and account for same to the Director. Upon 
the death of any Special Agent who is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions* Ap- 
propriate instructions will then be issued to the Chief Clerk, directing him to pay to 
the desigpa*pd beneficiary the sum of $10,000. The following person is designated as my 
benefioiary^for FBI Agents' Insurance Fund: 



Name 





/l^^Eelationship 



Address ^^ nn m^^P. O^. 





Date ^ 



lAz^/ 



The following person is designated as my beneficiary under the Chas. S. Hoss 
Fund providing $1500 death benefit to beneficiary of agents killBd in line of duty. 

Hame ^^4^. /CJ'/J/y^ J f inL^^ Belationship -^xfy^v^fc^ ate /-/O-C l 

Address /???9 f^^yrr.ff ds^A Jd^£gA ^^ .^T^t^cJ 
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STANDARD FOfttf NO.-64 



Office JS/i-efnoYcmdufyi • united states government 



TO 



FROM 



SUBJECT! 



•MR, TOLSON 
Jo p. MOER 



DATE; 



11/2/50 



StlMMAET OF OTEESTIME 

SEAT OF GOTEEaSMEHT SDPERVISOES 

Sspteaiber I950 

OSiere 1b attaoliea a iaabuiatioa of th« overtime performed at the 
Seat of Gkjvenment "by the various Supervisors during the month of Septeaiber^ 
OTfliB tabulation Is. -broken down by divisions and by seetions wltJiin the 
respeotive divisions. It also records the overtar^ performed by each of 
the Assistant Directors ,as well as the Special Agents supervising th© 
respective sections in the various dlvisioii? . Briefly the overtime per- 
formed for all Supervisors at the Seat of Goveitiment as. veil as by 
divisions and by Assis-fcant Directors is set forth. as Sol-lews: 




(tSandy 



Total Nmber 

of 

Agents. 



Total All Divisions 

Ideniification. Division 
/So <3'o !Eracyl 

!a?alsiing and Inspection Divisioa 



6 



Daily Average Per 
Agent Based on 20 
Working Days in Sept^ 
Eoxirs Minutes 
1 llf 



2r 
3 



17 
54 



The Assistant Director and Special 
Agents in this division do not sign 
in and out on their registers and 
therefore it l^ not possi^ble to 
prepare an overtime report 



AdMalstrative Division 
Wo E* Glavin 

Eeoords .and^ Oomi'unications Division 
Lo B. Hiohols 

Sac^ity Division 
A« Ho Belmont 

Investigative Division 
Alex Rosen 

Laboratory 

Ec To Earl)o 

Mt?o Ladd«e Office 
' Dc Mo ladd 



15 


3 
3. 


10 
45 


2l(. 


■ ".:^l^5i:M,i, 


1U7 


\'^. 


17 
15 


75 


3 


52 

39 


65 


3 


35 
39 


2 


3 
3 


13 
39 



JPMsIW 



f , 



In eacplftjSatlon of the foregoing It should "be noted that dtarlng 
the jnontli of September the clerical eaiployees of the Identlf Icatlon 
Mvislon vere on a 6-aay •veefe and approxjbcaately one half of the 27k 
hotjrs of overtime perfoarmea "by the Stipervlsors in the Identification 
'BiTision during the inonth of September was performed "by Agent Super- 
visors vorfcing on Saturday. 

!Che eaine situation is *rce ^^ith respect to the Supervisors 
assigned to the Eecfords Section Qinoe the Records Section was also on 
a 6«day weeko The Supervisors assigned to that section performed ap- 
proximately *ll|.0 hours of overtline on. Saturdays out of a total of 38O " 
hours of voluntary overtime for the Records Section during the month 
of SeptemT5ero 

Certain portions of the Aaministrative Division were placed on 
a 6"day weak comzaenciag Septemher l6^ I950 and as a result a few 
xStapervisors were rectulred to worlc a full day on Saturdays therehy 
accumulating some overtime for that reason. However p the percentage 
of this overtime perfonued in the Mministrative Division is small 
compared to the total overtime pe3?formed hy the Supervisors of 19^9 hours 
dmdng the month of Septemhero 

It is noted *Khat the Assistant Director and Special Agents of 
the Training and laspection Division do not sign in and out on the 
registers in accordance with previous approvals This procedure was 
approved inasmuch as the Supervisors In the Training and Inspection 
?^;.^^ision report for duty in various tuildir^S;, such as the lae&lif iea- 
tion Division Building and at Quantico;, to furnish instruction "before 
various classes and for that reason it was proposed and approved that 
they not be required to sign in and bu^^ on the registers o The practice 
in the Training and Inspection Division is for the Supervisors to call 
In in the morning and report their arrival and the register is simply 
checked without recordijag the actual time of arrival. The Supervisors„ 
are not required to sign out in the evening provided they leave after 
5g30'Pom« nor are they reqxdred to call Mre Clegg's Office* 

I feel that -ttie Superviso3?e In this division should he required 
to sign in and out on the registers in the same manner as Supe3rvisors 
in other divisions. I think it should "be a requlreaesrrt that the 
Supervisor regardless of where he is when calling in to lir^ Clegg's 
Office reporting his presence should specifically state his exact time 
of arrival and that should te recorded on the register. Furthermore 
I think the Supervisor should he required to call in at night and re- 
port to the clerk on duty ixi Jfr, Clegg»s Office the fact that he is 
departing and his exact time of departure should he recorded on the 
register • If Mr, Clegg^s Office closes "before the Sxspervisor departs 
la -She evening^ he can report his departure the next morning when he 
eaSls in to report liis arrival In that way the registers in the 
Training and Inspection Division wottLd accurately record the time of 
arrivals and departures for the Assistant Director and ''the Special 
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Ageat SwserrlBOTB assigaed to tli© Training and Inspection Division <, 

From a review of tSie attached report ;, It is very obvious that 
there is not an equitable dlstri"bution of the overtime performed in 
the' various divisions and iSxeve is also an unequltahle distrihution 
of the overtime performed in the various sections within the divisions • 

As an example^ the , Security Division Supervisors have heen per-, 
forming an average of 1 h6*ar,and 1? minutes per day overtime during 
the month of Septemher^ yet during the month of Septemher the Super- 
visors in the Correlation-Liaison Section perfoarmed only ^3 minutes overtime 
per working day while the Supervisors in the loyalty Section have, only 
heen performing 33 minutes per day^ 

Al.so the Supervisors in the Investigative Division have heen 
performing an averag*^ of 52 minutes per worlcing day overtime, yet the 
Supervisors In the Criminal Section have heen averaging" 37 iadnutes per 
day. The Special Inquiry Section which handles applicant investiga- 
tions has been performing 1 hour and 6 minutes per day* 

15x0 Laboratory has been putting in an avei'age of 35 minutes per 
day overtlmb^ the Document Section Supervisors putting in 2k minutes 
per day, the Physics-Chemistry Section 23 minutes per day and the ■ 
Badio-E3Lectrical Section putting in an average of 52 minutes per day • . . ^ ^ 7 . w I 

The attached report also very definitely reflects that the ■)!-:- P^ 
Supervisors in the Aaiaiaistrative Division have been putting in an over- 
whelming amount of voluntary overtime as well as some of the Supervisbrs ^ 
in the Eecords and Communications Division o 

1 point out the foregoing particularly with respect to the 
Security Dlvison where an additional six Supervisors have recently 
been ordered to the Internal Sec^n:'ity Section in order to. help with 
the wort pending in that section, yet it is observed the 38 Supervisors 
assigned to that section put Itx 1 hour and 37 minutes overtime during' 
the 'month of September o Eecently additional Supervisors were ordered 
to the Loyalty Section to take care ^ f the increased loyalty' wort yet 
the 22 Supervisors in that section were averaging 33 minutes overtime 
per day during the month of September o 

. Also additional Supervisors imxe ordered in to the Special 
Inquiry Section of the Investigative Division, which section handles 
applicant investigations, where 32 Supervisors during the month of 
September were averaging 1 hour and 6 minutes' per wortlixg day and the • 
total of 75 Supervisors for the entire division were only averaging 
52 minutes per working day* 

BECOMMEKDAECONS 



1* It is recomoaended that this matter of unequitable, distribu- 
tion of overtime in the various divisions at the Seat of Government 
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OA tto port of fte Spoeiml Agmt StgfnrlBOTB W dlwasMd at tte Xn0«tlT»8 



2. It is «lM rteoMwndot tkat tte Cralaiag aai XiwyootieB MtIsImi 
^ r#t«tMA off •otlTt SaMAlatoly to luiTO liioir SQorrloorii* kovn of vovk 
roQOftoA on tliio otflft'lA oaA 8l0i«*oiit ro$l«ton « Z Hkiak it io <JidbrmMLo to 
iMtTo tiio yrooodwoi vaif oni at tte Soot of Cofoi-aMO tt t oat I oloo tadaik it io 
iMinkls to koov tte oa&ut of arortite yorfoxmoA >j tte ShQorrioon im tte 
Xupootioo PiTioimi ao volX as Ite otter aiTioiono at tte Boat 
►f CktTor«(9oiit. . CN ^ • A \ < 4 







-i.>^'"*>^-^«-<l''. 
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September 25, 1950 



Mr. Stanley J. Tracy 
Federal Bureau of Im eatigition 
aahington, D. C, 



HFCORre-33 7^' 



/ \f 



I wish to extend to you my heartiest 
congratulations on your election as Aasistcnt 
Secretary of the Criminal Law Lection of the 
AiAerican Bar Association. I think this is a 
splendid recognition of the interest you have 
manifested in Bar Association activities, ^ 
am sure thct you uiill have many opportuniti^^p 
be of additional service. 



'€o 



cr> 



kith best wishes arid kind regards} 

Sincerely^ - 



id* M^Bx Hoavot* 



en 



o 



LBNtLH 



i * ''. • 






% 



V 



April 4^ X9S1 



.MTb Stanley J^ Tr<^cu 
Washington^ B^ Cm 



Pern* Siri 



T9VWH 



Mti- ^tt^niitu feat been smiled tQ th^'^'m^mimt : 
of 3ernic0 Bm Smithg S^n Anton i0^fe^^$^ unS to tke un^ 
BatinfG^tory imnner in mhich thiB entire situation has 
been hundi04 by ^our 4iu$ui€mt^ 

In thiB inetance^ fpMowing re<^eipt of the in^ 
quiru ft*om th^ Sun Antomio Pit^iBion comceming Berniae S* 
Suith^ it wmn mBe€rtatn04 by you that thmre M€ bmn mm 
improper performance of duty on the part of un tndew cai^ 
searoher in making an M^ntification mithout BUffidont 
informatiom upom which to bme Buoh an id^ntifioatfon^ 
fheroo^fterp an aoknomledgmemt maB aent bp your dipiBion 
to the San Antonio Fi^Xd Office with a brief explunatoru 
notation to the effect that it tme impomible to /*r r#^ 
Bponeibilitp^ 

In connection theremith it ia very obvious that 
you improperly trea-t^d # princi]^X mi&tmM tm tkie matter 
as Juet routine und 0,^0 real importeimem fhie error 
uorp definitely ^houlWM^ve indicated to you the need for 
inquiry into the Bm^^Wj^*^^ tf^^ f^^tled to 40^ in order 
that reBponeibilitjf for mM^ eiimilar mi^tcMe in the fixture 
might be fixed m Bommr^i^Jailed to tcke any poei^ 
tiue Btem to, prevent m recm^mt^e^ 



" ^'-^2i!'mpBt definitely cannot agme^.&iM you"that_tM 
action you tooW^me adequate notification of thiB cm-- ^ 
plMint^f ^ppiMiation obviouely calXed for muoh n^re _ 
ioUB thought am^^ktention aM the. etibmiBBim of ^pprcm^^^s^ 
ate recoumeMationo 



^r: 




fou failed in 
tiative which ie expected 
BUOh mattere be uf forded ^0^ 
tiom in the future^ 

jEE:hIe 
CO: Mr* TolBon 



mif^wm ^uvhoumj^u ^*^4.j(-,mu jt^r ^m^t^ i^urm ^^ 

^jttention m%4 t^e^ Btiibmimim of ^pprcm' 

me by you ^ mhic%^''m^%^ mt'^^k^^.r-^ r> ^: 

thie ii^m$3^e^^ mm%f0Bt the^^ 
d of^ou^ S^l^lg^a* imiBt tSttt i 

}fp^0iici&X'atten'- 



frj 




cr 



'3 



truly u^ure^ 

^^Ui^i?± Hoover 



John gdgar ffoover 
director 




L 
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RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



January 18, 1951 



returned 
I certify that I have KSfficgisjcg^ the following 

Government property for official use: 



Card Index Manual # 1 



AY EG- 






Very truly^ours 




A 



i 



h 



o 

S, J. TRACT 



April 10, t^ 



I)irec1U»'» FBI 

PHYSICAL EXAMBiATlOB 




fhl» is to $ans9 %hA% yon h«r« lw% »fttM»*a«d Jfor m pxyai-^'^ 
exasiiuitlMi at the 1teit«d StatiMi ^tlS 8os{dtal, Bfthe^dA^ Xirj^jn^ 
m lfc^i$r» ApriLl 23, 19$1, trttsportation will be^^ f^^ 
and: in^^ eoimaetloiit tpq Brttottld report to ioWi 5517 *t JK>r30 A Jl» 



HLE:cmn (/^^ 
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^BI - IDENTIFICATION DIVISION - PRODUCTION RECORD 

yi'HACY ^ J jiJ^ i|F O I i| HAY -^i| 



NAME 



GR. TITLE SECTION SHIFT 



JOB# 



&4 : 



JOB DESCRIPTION 






UNITS 



TIME 



^Q 



OC 



AVERAGE 



I 



UNITS PER HOUR 


ERRORS 


% ERROR 


NET UNITS 








' 


• 








4 



PRO- 
DUCTION 


ACCURACY 


OBSER- 
VATION 


DEPEND- 
ABILITY 


INDUSTRY 


TECHNICAL 

SKILL 


ATT'N 
DETAILS 


ATTITUDE 
TOWARD WORK 


COOPER- 
ATION 




J 

















COMMENTS BY IMMEDIATE SUPERVISOR 



^ 



^>7/ ^ 




%^ 



^ 



^ 



X^^' 



I. S. RATING FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 

PRINTED BY THE STANDARD REGISTER CO., DAYTON 1, OHIO, D. S. A. 



: > ) 



mvtm mmRAsmA 

TOl i MR* fOl^OK 

fROM t MR. CALLAHAN 






SUBJB6TI AtrrOMAflC PROKQflOKa !?0!? 
ASSli^AKT DIR80'FORS 



x«tt«iiNi e<ifUii)ai]p«tlon fiMe* ftulHRvatdft |ix*4MMitia»« i^teti^ 
April 2!9« %1t$ip «ad mlesl iMilvi«Mi4 td ttMi d03i%3e>«tx>7 tlm 

RMMif SPjr MtiOH Mili b« twit ^tfOi^ t« •# f •«% th!i«« 



Sftx%ei Rolf f* 



08 15 fL0t75d 08 35 IIIaOOO 

08 IS f lOfT^Q 08 15 |li»000 

OS 15 flOt750 OS 15 {ll»O0O 

08 15 #10,750 08 X5 lii«doo 



JWlirlp 



iswR*^ 



^SbV//J 



^ EFFICIENCY RATING 



BOARD OF flEVIEW 

OFFICE OF THE CHAIRMAN DEP\RTMEN'" OF im<?TTrt? ADDRESS REPLY CARE OF THE 

. r fUOliU^ CIVIL SERVICE COMMISSION 

Federel Bureau of livcstJgaMon and refer to: 

Washington 25, D. C. 

February 16 | 1951 



PC-PR-EACjiw 



. I^nn Edwartfj/ v/ 



Mr, 

Federal Bvireau of InYeeti gation. 
Room 2266, Justice Building, 
loth k Pennsylvania Avenue, N.W 
Washington, D. C. 



Dear Mr. Edwards i 



Please find enclosed official Certificate? of Membership 
on the Board of Review, issued by the L\ S, Civil Service 
Conmiission to the folloiringi 

Mr. W. Rieharc^lavin, Department Member 

Kir. Stanley^.Arraoy, Alternate Department Member 

L!r. John ;v. ^5^ in. Employee Member 

Mr. Godfrey pjj^nunaldue. Alternate Employee Member 

vVe will appreciate it very much if you will deliver these 
Certificates to their respective recipients. 

Very truly yourc, Xj 




^^^\lti A. Croswell 
Cnairman 
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1. Agency and orgiiniz&Uonai designation* 

DEPARTMENrOF JUSTICE 



**' 



s. 



name 






2. Pay jbII period 



lyjii 



3, Block No. 



♦.Slip No. 



m mm vi w^ 



JWJBiJ 



PAY ROLL CHANGE DATA 



6, Grade and salary 




-ft 

U.if 



Periodic step.lncrease, 



U. effective 
date 



15, Date last 
equivalent 



D Pay adjustment. 



16, Old salary 



m 



Q Other step.lncrease 



1?. New salary 
rate 



im 




htl, nMit • Ui 



(SIGNATURE OR OTHER authentication) 



19. Suspense 



20, LWOP data (Fill In appropriate spaces covering LWOP during (ollov^lng periods:) 
Perlod(s): |t ^^ 

□ No excess LWOP. Total excess LWOP 



SInDAROFORM no. IIZM 

Form prescribed by Comp, Gen., U,S, 
Feb, 3, 1950, General Regulations No, 102 



(Check applicable box In case of excess LWOP) 
[] In pay status at end of waiting; period, 
[] in LWOP status at end of waiting period. 



Initials of Clerk 



Piy ROLL CKIINGE SLIP-PERSONNEL COPY 



lQ"611lle-l u. 8. mimm PHiMifn. office 



r/ 



my s, Idsx 



o 



FM«ral Bureau #/ Jntteaiig^tion 
washing t&ng S* Q* 



Bmr Sin 



'J 



"^a^ 



Harbo 

aeiraont_ 
!,'ohr 



\^^ 



ai 



J have no-Ut^ -m* m&Bt tmmtUfcet^ry 
wamngr ttt i»&le& the xatter inw»lifim 0'$r*ai» 
st9tiatU9 0n the mta^bmr of f4erml &0mm*9Bt 
empMmea Arrested for sex affeua^B w«* ree^nt- 
ly handX0i» It appears that <» « ««wpmndB» 
prepared bw the Mmti/ication SivUten ©a ir»u*i»- 
h0r SO. 2950, there »a« lieted a esrtata number 
#/ Mentifieattons made ©/ tndivi4u&2» arrested 
m »ez charges m empiZed from fing&rprMt earde 
#/ &&viersmBnt enpX&vees* Ali^eugk the arreat 
racerda &f the in4iuiduala iMmlmd were attached 
t0 thi» mem&randun, the mimerandum iteelf did not 
apeeifio&llM aet f&rth the fact -that theae reeorda 
im mmy instanoea were aeueral yeara old aM it 
could mt be readily determined f rem, reeling the 
wemarmduu mhe-^er the figuraa gimn repreaented 
arreata ^/ indtutdmlaaMggiere atiU i» G&mm'- 

Jt ia fur^er neted that when an la* g.^ 
quiry »aa mtde af you by smother Bureau affieial o7 ^ 
e&meming mhether a figure given in my teatimeny \''cK 
befare iMe Mmae subcmmittee ^n Apprapriatioaa 
included arreata ef east de&iatea prtar ta April 
&f 1950g yen apemlated that i^k^' figure paaaibly 
included arreata ptiar U thai>'-^te.pim thia 
fa&t laaa mt definitaly *»«rt*^tt^» at i^t *«»«* 
Althmgh ycu aubaequ^ntj^^gcm^^ad^rreot 
fa0-ta t» ihia rnttet^ im& #?*Pii?»al8?ee*ilatlo» 
m your part waa at leaat m^f^lumapcnaibU far 
in^arr^et infarmation beiWfMi^amd the preaa. 



^M\^^ ^ 



mtch infarmatian had *o be^^i^raeted Mfter the 
corfhe&t facta had been dete^ined* I \ 



r""MAu5r"";3' 
' MAY 'j 1951 



HOI''-''' 




/ 




r * ^f 



Mr* Stmnle^ J% Tnmff M^y 2g IB5Z 



fh0 manner in which tht0 imtter m^^ 

iB BZfmt^t€^ that p^i^ wiM take mpproprimte 
Mtsp^ t0 ### t0 tt thut mil future m^m^rmndi^ 
pr0p3^rt4 bff tM MmMftoatUm Jjiiilaldn mill 
bi^ #pf0l/l# ur$4 c#mj>l#*# &b Mat Mb full faetn 
in u BitumtUn wmw ^^ ^btmine^ fr^m reMtng the 
mem&waMim mtthwut the iie0e##l% #/ r^iferrtmg 
t^ Bth§r r$0^f€B 0F mat&PMI mhi&h fmy he at^ 
i^^hM *0 the mBm^r^m4mm^ it i^ uIb^ e:^pBi^t04 
that you mill aw^M Bp^^ulutimg in m ^itu^tim. 
Bmh aB referred t<» ab^ue Aen Me tm^ aM 0&m 
pX€tw /acta am m^t dlefinit^l^ kn^mm *# if^Um- 



f^ry truly M0ur$s 
3. Edgar Hcovif 

j^hm £4gmr ff^§mF 
Mreet^r 

FJDSiblB 



cat Mr^ ToXson (co 
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STTArtoARO rirfTM NO. 64 



Ojpce Nlemorafidum • united states government 



TO J 

FROM ! 
SUBJECT: 



H. L. EBWARBSi 



William H. Naah 

STANLEY J. TRACY 
Assisiant Birec-bor 




DATE: June 16 ^ 1951 




This is to advise that axransementsjm 

Maryland, .£or^aJons^ He v^^l^ 

mvad^Hos^^q^^ operation 

will be performed Monday morning, June 18, 1951* 



that 
felt 
tomy 
only 



The writer consulted with B^^ Gaillard yesterday and he advised 
only a tonsillectomy will he performed at this time because he 
' ' mould not be well to do a sub-^mucous resection and a tonsillec-- 



^^ 

at the same time; therefore, in view of Br. Gaillard^ s 
the tonsillectomy will be done Monday. Mr. Tracy will 



comments 

be readmitted 



for the sub-mucous resection at a later date. 

Mr. Tracy reported to the Eye, Ear, Nose and Throat Bepartment 
of the Naval Hospital this morning for certain preliminary tests which 
included a blood coagulation and blood tieter test and a consultation 
with Br. Gatlard in regard to the surgery which will be performed. 

This is being submitted for your information. 
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/ 
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G^ 
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STANDARD FOHM NO. 6A 



• 



Ofc Mmerandm 

FROM : Mr* S* J* Tracy /yf i 

SUBJECT; .^^' 



• 



• UNITED STATES GOVERNMENT 



TO : MB. TOLSON 



DATE: Me 25j 1951 J^ 

\ I ^ J Tolso n r ' 



This U to advise ihat ihe mtejjMj^i^ 
on Monday morning, June 18,J951^ and was examed at the Naval 
m^ital U&rJme:25, 1951, and 'discharged. IjPlJ^^^f. . 

cneJ^T^his is for informtion purposes, jj 




/ 




SJTtedm 



%, 



f.'^;. 



¥li,j 



n« 



y.f/ '*' 
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STANDARO FORM NO. 64 



f 



Office Memorandu^ 

dim 



TO 



FROM 



SUBJECT: 



F# £"• Edwardi 



J. 




• UNITED STATES GOVERN 



• Bus 



Sm J"» Tracy 
Assistant Director 
Identification Division 



This is to advise that arrangements have 
admission of As'sistant Director S. J. Tracy to 
at Bethesda^ Maryland^ for a tonsillectomy and 
for a deviated sevtum,* 





Mr. Ha, bo 

Mr. Aldsn | 

Mr. Beloont \ 

Mr. Lau^^Mia r 

Mr. Mohr ._ j 

Tcli. Room 
Ncase'.. 
8 Gandy, 



n madd for the 
the Naval Hospital 
a corrective operation 



The operation has been scheduled for Monday morning^ June 18, 
1951 y as requested and it was stated that Mr 4'' Tracy should be admitted 
on Sunday y June 17, due to the fact that certain preparations have to 
be taken in advance before the operation. 

Dr. Delaney, who is in charge of the E.E.N. Tm Clinic at 
the Naval Hospital, advised me that he would like to see Mr. Tracy 
again before the operation in view of the fact that he has not seen 
Mr. Tracy for quite some time* An appointment has been made for Mr. 
Traoy on June 15 at 1:30, so that Dr. Delaney may examine Mr. Tracy 
and give him all the: preliminary laboratory tests which are necessary 
before an operation. 

Further arrangements for Mr. Tracy ^s accommodations at the 
hospital will be made on Friday, June 15, when he is examined by 
Dr. Delaney. , . 



i'- i- 



\ ' i' 



^ 



^s^ 



s^'^'^ 
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J 



June I9f 29SI 



Mr, 0^ J* fraoy 
4800 College Avenue 
Oollege Parkg Marulanti 



.TolBon _ 

Uii 

Clagg 

oiavm _ 
Nichols _ 

ElOBen 

Tracy ___ 

Karbo 

Aldon ,, 
Balmont _ 
Laughlin 
Itohr 



Dear StanX^yi 

I maB giad *«> receive a progreBB report 
late yesterday on the reaultQ of your ton&iXicatomy 
and it muB encouraging to learn that the doctor 
haB pronounced the operation suoceaBfulm 

Although I know you will esperienc€ the 
ouBtomary discov^ort for the next &emra2 daf^t #" 
am sure you iH.ll weather the ordeal Bati:$fac^orQy* 

J hope you mill derive the be#dgW^ j^om 
surgery whioh you antic ipate^ j ^ S ^ 



thiB 



o 



If there i$ anything any of Sb o^ ^ 
for you^ please let me knov)^ ^ 









.♦^ 



Sincerely^ 



s> 



^T^l 



^u 



CO 






RXWibp^yj 

/ . ' "'• ' '^ ■ ^ 

Mr. Tracy was operated on at BetheBda Naval Ho ^pi^l 0% 
e^ie-Sl. Se was visited by the liaisometipAo^^p^ th^ 
Administrative Division who handles phy^-%<^s at S:30^p*m. 
and the operation was reported as suc^M^^^U^^M^although Mr. 
Tracy ms still somewhat under the effects of the maesthetic 
and experiencing discomfort from t)W4^rm§l^pmeqtoration of 
bloody it appears there were no complicattons¥^ mh will prob-- 

O^bly be in the hospital until Wednesday, 6-^20^51^ after which 
there will be the normal convalesence period at his home* 






AuguBt 2S!^ 1$52 



Mr^ Stanley J^ 
FwderaX Bureau 
MaBhington^ D^ 



G . 

Tracp 

of Inoe^tigatioh 



bb 
hlC 



Bear Sir: 




On February 26^ i952# y^u recommended ihat 

an emplay^B 0/ thw IdBntiftcation Diviaion, b^ affor4e€ 
fat^ora bl e con ai de rat i on aa an applicar^t for the poBition of Special 
Agents ] l uma JBubsequen tly tnterviemed and favorably recom-^ 

mended by anotfier Bureau official m Me entered on duty a e a Special 
Aqent on Jtme ItM 19Mm^^^ hie resignation umxs regueeted on Auguat 
Ik^ 195^^ becau^0 variouM officiale of the Training and Inspection 
riutei en reported that he poeeeeaed such abvioua peraonaX short^ 
cominge that he would not be^hL$ to repreaent the Bureau effectitmlv 
before the public. ^^^Sfn^^ .J/i^^M. ^ ^^M 

Jppection 
tf^nef^voua. 

Tour recomtendation of thia obviouely uneatief^t^y e^li-- 
cant for the Bureau^ a service is a siatter of grxiue ctmctf^^ ^It 1^ 
apparent that you were caheleee in affording this enploye^a%faii(QrQble 
recommendation for prouation to the position of onecial A^env^ Ler-^ 
tainly, an official of your experience ^houle be able to 5|g:fce^^-Ae 
obvious personal shortcomings poaaeased by thie appointee j^ a>. v^ 1 
thoro^h and painata king interview had beeu vonductedm To^prd^ad-^^- 
viaed tha'ii a repetition of tkia failure to perform, your dw^aBhan ^ 
official of the Bureau wili bring more seriom-^ aduini strati q^ acti 
in the futurem ^ ^ , 



7%e interviewing officiala of^the Training an 
Division have pointed out that thia nan loaa Imahful 
immafure and mimpreaeive^^ He haa a oolorleaa p$'r 
diaplayed a lack of confidence in hia omn abtliHym 




o 

* 



on 



TolBon 




Ladd 




Cleeg 




oiAvln 




Nichols 




Rosen 




Tracy 




Kartjo 




Alden 

Beliuottt t7C7 - 


' Mr, 


UughXla .- 




Uorir 

Tele. Room jri*i?r 
Nease 


eta > 


Oontty 



7e ry t ml y y a ura^ 



over 




Mailed ,b^ tise Dirac tor 

n Edgar Hoover 
i:irector 




yt'^^ 






A 



^ :; 



K. B. M«I!fTIRE 



T/26/51 



HAG #m 
B0» W$i 



be 

:b7C 



X]M>9r»£««<ixvg Of f lctki« - 'ffri ■ ^- ' '-^ -TWai^-r 



tad Mr. B. B. C 



i 






T. wet»ti 



Outstajidliiig lBdori«pii • JlOB»i 



Hr, K* R. He Jotiif* •***»» i^ll* ttiii Witt !• ©M^ md oUmi 

■ht.-:l»--':U»|;ii^-p«»8i#«"^^^ 4(9:>«- wik•■v.:,|lfc^illv■iftfl«l.^a« ■■.■■' 

i#«in4tliig ch*p*6t*Hsfic8, H« f«iit to al*<>W;»*»!i)Qfelii .«^ ©M*^ 
and d»el*tiF«i»8i. B* glt^s tht Inpratiiioi) o^ ^tipftiig witb©uV » atrang 
Wiil *iJd ilii1;«i«ndia«tl Oft. 81 » |*«i jrs«»«lMy i* >0M(»w1>i* colol'ip**. In 
▼Iw t^ tti*«# ehariet«i»l«tlo». It if n^ f»lt tlii»f »• iiotiid^i^ 
?iattsf«o1^bry WltB#»8 or that h^ 

■^'■■■.'- ■■'■■■■■: '0'3.8'88 .'Oovmsdlor 'V« 'B»^-.»«yl«^-t8t,4:a8tfeiNt:.. 14-^8^ 
'tlob-'work ■tMs tr8la««' h«8 '•l5*«n/<W»-oJ*/-tb*^-po#i!^8t' :i^ HI*;- 

»1.M8 *«oitatloiia havfi aito bdatt ijolow mVf r*ga IndicmUng po««ibly 
b*l<4ir ar^rigft int»lil««o««* He la balov if^ragav ganf v^Uy <m<i It 1* 
iiaaationabie that hft woutdi avar davaXop into aa mvepaga ag^ttt. 

Mri R. A« lewby atataa this Tralnaa la too youDg, iWBiiti;u?aK 
■aad''inaxpMji3?'tattb«a. t-0'ba ■8-«nt"tor this.-'.fleld; fct thia.ttlia^' '■ -Ha :;i.a$Jca-:-.::,:' 
syf'f'iotfiftt obhfidenoa" and poii to con^uQt a lattaf ajotttry intoinrleir* 
Hia app«iariih9a t a vmjlttAii»Ituck%oip^» Ha a tunblld <r?a^ hia owli oama. 
Ba': appo«reii;'tO':1}e :.tcoi(8ii-':ahd'-'8omawhat: »i!ims^ai4:'%i>,j^-p^^l/^ \, 

■-..*h6ul!ai''dav»l'dp»'tPifliandotia:i3f '4^ ffill'lto ,. -■' 

daTeXop« It 1 8 racoiffiBandad that h»r ba ratupnid^i^ t^ BjjRMfau ; aa. a 
■toup/iaadar fox'-Additioha.l ■i*|>ap'i:aao#' ' ia^xM*lMR^^ .:". 

bfttng-^aant .to tha.-Tlai<l:.-'ma- a 'spaciai/.fi^tM^'^-^^^/^^',' '?.&/£ 



ST:? 



T»iBoa 

UM .__ 

Ml Choi* _^ 
Roa«n , , .- -.: ^ 
Tmcy _,_^^ 

iiaoB ^ 

Wlan^t 

'tettr - ■ ' "■' 



Hr. B* A. W«t8«»n at«taa that thla mai liaa only an nvaraga 
appaapan'ofa 'aad.-.hls -'p^i^aonailty 'la :ikad«4u*t**v • ■^I)ui4:-iig; thr.lritarYia^v'.'- 
tha Train^a was «pdi6g«tlo aisd baahTal. Ha laokad forolBfulhaiia* 
Bo waa:.ill;'«t-'a.A8a'::ani Indlomtad.a Taallhg pt^.lnforlopltt* ■;' 

'■-■ •: l^'; ■ ^tf^t^. ■Ku8«h»^' Ftrairma . :iaati*,\jr<?'td'j** /Jtataa. thJl'«: ;^ratn«e. ' w»a: .- . 
tacliftad to bo a ilttia bit aei^otia irid suaaupl^ 6^^ )flp#« 

'■|ti*a ■ransa*, ■-■-•Tha Trai-naa- Wjftt ^tovtiaeaa' imaii^^flriJBt^-- for':.;*<»oopd ,(Mi4:. ■■■•'. 
ligithat 'ttia^* : "B»,.J:t«iaily:>«^tlod'^#*nt'-:aiid :ri»*^--l>*tta^<itopy,8cop*a:^ 
Baafaiialdpocolvo additional ti^jnliig la th* tlold. 



•i " H 



fhe Trainee has received the follotrflng falling grades thua 
fan 

First Week Examination - Rules and Regulations • 70 Jf 
Seoohd Week Examination- * •* •* » 76 
Ixamination on the Manual of Bule a and Regulations • 779^ 
Preliminary Examination -^Pedaral Criminal Prooedure - 
Examination - Federal Criminal Proced\a*e * T3§?f 

RECOMMEHDATIOySi 

1* That hi8 rfslgnatlon be requested^ 

2# That letters of eensure be directed to ilr# S# J* Traoyt 
Mr. T* Webb, and Mr« H* H. Clegg calling their attention ta the selection 
of unsatisfactory perscmnel. 

KRMtfr " 



MR. TOLSON Vl/51 

H. H. GlEGt} 

ERROMOVS POSTING OF WAI^TED Nonas XNFORMATIOM 
TO RECOBD'OF BESNIGE. ,9. SMITff, BAN ANTONIO^ TEXAS 

The GomDiaint 

Bernice B* Smith of Ban Ant onto ^ Texas by letter of 
March ??, 1351, sets forth her background; advises that $h0 becams 
a taxi driver in flovember 1^50 and had to be fingerprint edp that the 
FBI office in Washington furnished a record #0 the Police Department, 
based on the fingerprintB, that she had served 18 month$ in a Federal 
Frtscn for handling marijuana* This record she denies and charges 
carelessness ar^d hardship because she has been unable to continue as 
a cab driver. 

The Pan Antonio Office, by letter dated 3/5/510 stated that 
the P^an Antonio Police Department TaxAoab Inspector was trying to 
clear up this nntter md stated tha^t Bernice Smith hoA vigorousXy 
denied that <^he had ever had such an arrest or Haft vcrved time for 
such a violation. Bureau letter dated March IB, 1351* prepared in 
the Identification division by Mr, f/. W. Bromwell, advised the 
San Antonio Office, in answer to its inquiry, that the information 
concerning this sentence on the marljuc*.na charge, ifiiich xoas not 
supported by fingerprints^ had been furnished by the Customs Agent 
in Charge at Lo.redo, Terras, in iWl. The letter also shows that this 
\ "notation** possibly belongs on the record of another Bernice Smith, 

1 an entirely different x>erson, loith a different FBI number. There is 

I an exolanatorii note on the bottom. of the yellow of the Bureau letter 

I that the information about the sentence on the marijuana charge was 

\ unsupported by fingirprinis and was recorded as a '^notation,'* after 

j which the incoming oormmnication on which the ^^notatiori^* is based was 

! destroyed, and, thus, it is impossible to fix the respdnsibility for 

this enror. This letter is initialled by Messrs. Brormell, Mohr and 
Tracy. 

^SmdlinQ in the Identifica t ion Division 

The fingerprint file on the Bernice Smith wt^mrote the 
letter to the Director reflects an arrest on January 22pf4M3, by the 
San Antonio, Texas, Police Department^ under the name of Birmice 
Smith, on a charge of ^Vagrancy -• Hold for Detectives.^ A secoj 
Z fingerprint card was received on H/15/^3 from the Civil Servlc 

— Commission showing Bernice B. Smith was applying for a position 
3 the Laundry at Fort Huachuca, Arizona* There is another notation 

- that this individual, as Bernice Bobbie Smith, had a fingerprint 
•^ card riicelved on 2/5/5I from the San Antonio Police Department incident 
__ to her apnllcation as a taxicab d/ftvef*.. This latter print was returned 
W to the San Antonio Police DepartrA^nt 2/^1/51. On a separate page, but 
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bearing the same FBI number is a "mMMSSLs*^ ^ U preetMr^y m 
a»teri3t and in smU ^ype at ih& bottm of tMm ge U£i^niea ^^ 
"« represents notations unsupported by finperprinta in, FBI f Us a* 
This Showa as follomst "^ As Bernioe Smith 49^2^184 ^^^of^ Agent 
tn Gl^rge^ Larido, Texai 9^24^44, Seetion 1593 (b). Title 19^ USC 
and Marihuana Tas: Act of 1947$ 10-24-44 seat, to 16 mnth&* 

There is an entirely separate identf/icdtion folder on ^ 
another Bernice Mitk. This 8 horns that, 6af«f^?«/*»S'fJ*P»"J»*|* *^«;j 
is a reeord of 9'-25'^44 on Bernice Smith, submitted by the ff.^ 3.. Marshal, 
Pel Bto, Testae, on a charge of ^^Smugglermrijuanaf" disposition ahows 
a sentence on 10-24^44 to 1 year and 1 day. Another jard^ supports the 
record tfmt^ on 12^19^44, a print was received froujike Federal 
Beformatorv for Women, Alderson, West Virginia, as Bermoe Smith, on 
a charge of molation of the Marijuana Ta^ Act; ^*^^^^,^^fj^„ 
1 day. ^his U undoubtedlv the reeord on which the above "notatim. 
should hav? been posted, 

Indes Cards on the Warse "Bernice Sviith" 
in the Identifioat ion Btuisio^ 

As of todau. there are 113 index cards of all types on 
"Berniee Smiih." There are 5 more dn^Bernice J. Smith." There are 
scores of other cards on uarious Serniee Smiths with second names or 
initials. ■• • ■ 

Of the 113 Berntce Smith index cards, 44 were prepared during 
1944 or earl ie r • Of these 44, 9 haue a record or address in T^s> 
Of these 9, 6 are on colored women. The iffr iter of the letter to the 
JBireetor is a colored woman.^ \' 

The fingerprint card on the marijuana charge from *«^^tr. 5.^ 
Marshal at Bel kio, Texas, was received in Idenf. Bivisim on iO-30-44. / 
The ''notation'* bp. the Customs Agent in Charge mas submitted to the A 

Bureau by letter dated Oetober S6, 1944^ from Laredo, Texas. Thus, the I 
"notation*^ from the Customs Officer in Laredo ms receiued at about J 

the same time as the fingerprint card from the II. S. Marshal at 
Bel Sio, Texas. .•■'■:'."' 

Facts Suoolied by th e J?anlntonioOffice 

I called the San Antonio Office and the Resident Agent, at 
Laredo searched the files of the mstom Inspector there on Bernice 
Smith. There is no FBI number, no poUoe number, no Bureau criminal 
record, ho description and no indication that fingerprints had i>een^^ 
submitted^ A carbon copy on onionskin paper of what appears to be the 
disposition sheet formrded to the Bureau, on lohich the ^no tat % on was 
based, is dated lO-se^M, and shows that the sentence to I ejnonths 
(reported by others as 1 yr-^'^^W ms imposed on 10^24-44, at 
ml Mio, Texas. 

Ths San Antonio Office renorted that the Bernice Smith who 
mrote the Mter tTth^ Mrihtor had a file in the San Antomo P^l^o%^. 
mpartlTnt- showing an arrest on 1^33-43, on a charge of '[V^^drancv ^^ Sol 
for Investigation.*' This arrest mas mde for ftghting with another 
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female^ She was mrrested March l6^ 1$^^^ at 11:50 PM^ charged 
with ^Vagrancy * Hold for Clinic^ and fined $10.00 on March 22, 
19Uk^ A police officer there reports that this is the charge used 
for common prostitutes picked up by the fice Squad. It further shams 
on September 20, 1950, she applied for the job of taxicab driver^ 

The Mistake Made in the Identification Division 

When the Disposition Sheet from the Customs officer in 
Itaredo was received reporting the sentence on the marijuana charge, 
it was subsequently searched through the Index coords for the purpose 
of identifying the proper record to which it belonged. At that 
time there were UU index cards on persons of the swne nmr^ep nine of 
them were from Texas and six of them were colored women from Texas^ 
There was no identifying FBI or police number and no description 
whatsoever on the disposition sheet from which the ^notation^ was 
tahen^ At least the carbon copy in the Customs officer*$ file at 
Laredo so indicates* The index card searcher thus had no positive 
basis for making an identification. If there is a number or other 
positive identifying data^ the index searcher will write in the 
FBI number on the disposition sheet. If the identification is not 
positive^ she is supposed to write in the word ^try^ before the 
FBI number or numbers listed on the disposition sheets This means 
they should ^try this file ntmber^ to see if it concerns the some 
person. The disposition sheets with the toord ^try'* before the 
file numbers are not to be filed in the fblder since it is not yet 
identified^ 

It is rather obvious that the word "*ry^ was omitted, because 
the disposition sheet mas filed in the folder of the San Antonio taxi^ 
cab driver. If the word ** try *^ appeared^ it should not be filed 
until the positive identification is made. That It loas filed is obvious 
from the fact that this folder on the cab driver tms not charged out 
again until January 31^ ISSl^ at which time there was some inquiry 
from the San Antonio Police department and at that time the data from 
the disposition sheet which hc^ been in this folder since ISUk was 
\ added to the record as a ^notation. ^ If the word ^ try ^ had been on 
\ the disposition sheets it would not have been posted. Disposition 
sheets are not posted on the record immediately because there may be 
no future occasion to u^e the record in mhtch event the posting procedure 
/ would be wasted effort. If the Disposition Sheet is to be posted later^ 
if the word ^'try*^ does not appear, then the posting clerh can type the 
^notation** on the record. She is charged with checking the record to 
see there is r^ thing obviously mrong, such as a misfiled print. 

Since the cab driver had been arrested in 1SU3 on a charge 
)/ ^Vagrancy ^ Hold for Detectives^^ Mrs. Zelma f/illiams, who typed 
\he ^notation^ on the record^ had some justification for posting the 
i!^otation^ as a possible disposition of tfe^ arrest charge the year 
}fore. Dispositions are frequently reported months or years after 



th$ arresi records Also^ ^^ss^ the word ^try^^ did not appear on the 
disposition sheet and^ as a consequence^ it mas iMerpreted., as 
is the policy^ as a positive identification which had been mode 
by the Card fndex Smrcher^ 

pi^e error wasB therefore m conmitted bi^ the €^rd Indei^ 
Beqrcher. ffc^ identtty of this seg^reher is tmhnomh for her inttialB 

f f^ii^lMiM iSe^ii|gifii8s BhPm''iumy^f^^mnii¥Mk^^ 

the apnroved practice since 19^5 if^ order to reduce the size of 
the files of the Zdenflficatton Division, f he error bu the 
unidentified index card Bearcher %s obi>iom^ md b^ no Jm^ ^ 
could this DlBPOsttion Sheet have been nosiMvelu Me nttfied wiih 
the record to mhiah it mas later nosted as a ^notaii0n.*[ 

SmGESflOMS & RMOMMmBAflOmt 

i. The present criminal and identification records sent out 

by the Mentifieation Btvision (%re in tmo parts^ Part I is the 
criminal record based upon fingerprints received by the Bureau* 
Part il,alimys 0n a separt^te p&ge, shems ^rmtations'^ which are not 
bas^A upon fingerprint cards received at the Bureau. These notations 
are nested on this Part TI tdentification Record from admissions 
rmde" by the arrested person and listed by the poiice on the 
bach of the fingerprint card, f hey also are posted from separate 
communi cations formarded to the Bureau^ either on the disposition 
sheet or by letter or other special form. These postings^ 
however, at present are has ^ upon the mme, supported by 
locale and descriptive information^ or the name supported by the 
FBI number, PS number, or fingerprint classification. 

Suaaesiio^m fhc^^t all notations which now appear in Part If he 
completely eliminated from all future records sent out by the ^reau. 

Advantages: : (1) The Part It of the Identification Eecord has been 
the primiry source of difficulty over the years in that the so-stalled 
notations are not supported by fingerprints and arrested persons on 
mi^ny occasions have denied the truth of these notations in open 
court , by communications to the Bureau, or by lodging complaints to 
police departments and others. (S) Part II of the Idemtiflcation 
Record will Continue to serve as a continual source of complaints 
and possibly result in embarrassment to the 8ure€m^ (3) H ^^^ 
been demonstrated that in many instances the information contained 
in Part It of the Identification Mecord h^s been erroneous and when 
this has occurred it h^s been embarrassing to the Bureau and obviouBty 
to the individual concerned^ (k} There is no sure method that can 
be devised whereby the information which msy be contain^ in Purt II 
of t^e Idehtifi cation Secord will, in fact, be m accurate, correct 
record of o^dditional arrests of an indipidu(^t^ (5) There have 
been increasing occasions whereby the FBI Pingerprint Identification 
Mecord hus been made public; i.e., political cm^paigns, tn conmection 
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with mh imilvtduml*B ^ppit cation for a political office f, eiet^tipe 
or n^ou^eletsti^e^ Mn many InBtan^eB th0 individual conaerned has 
tahem exception not to Pari I of the I^mtifico^tion Record but 
in^teuS to Part XI mht ah e out ains th&se m^aal led notmtiom mhioh 
C0j^ mot be proven or Msproven by the Bureau or by the Buimttting 
agency without further exhtmBtive inneBtiga.tion. (S) It eliminates 
the poBBibility of error on the part of the Mreau or on the part of 
the submitting agency • C7). ^otQiionsp. as such ^ have no vmlue in 
the criminal record when produced in court unless verified by 
inveBtigatiom. Mowever^ in m^nu instances prosecuting attorneys 
an4 police officers hape intrMuced in court the Part It of the 
Identification Bpcord and the defendw^t at that time denied the 
so-called arrestm (B} The page on which these notationB appear have 
the Bignature of §he Birecior and the signature of the director is 
used to cmthenticate ^ record that may not be true, which thus weakens 
the standing of the FBI and the Sirector^s signature in other types 
of conw^nications and with reference p€^rticularly to Part S of this 
record. (S) The FBI Identification Division records should be based 
solely on fingerprints as it is a fingerprint division ess^i^italij/, 
(10) ThtB mill rem^lt in material savings in time end money in 
going thru the adminiBtrative process of posting these indefinite and . 
uncertain records^ 

Disadvantages: {l) From the beginning the Mentifleation Division 
has rendered this service. For it to Btop at this time would It Uely 
result in widespread profeBt$ from police^ including the llCF. ^2} It 
would be desirmble for the FBI BpeCial Agents and the investigators 
of various police agencies to hape the tnforrmtlon which noxo appears 
on Part II of the Identification Record: i.g*, in fashiugton, B\C. 
recently the local court through such. a notcbtion ,ims able to secure 
the fingerprint card from a local police department and have that 
card searched through the files of the Identification Division and 
introduced that fingerprint card in evidence* { 3 )&PP^oprlate phrase^ 
ology can be devised to add to the fomhS on which these records 
appear bo As to clearly Bhov:^ that ihese are inveBtigatioe leads and 
not positive idintifipatians. 

M^coffmend($^tiont Messrs * Mohr ^nd Q. Tanm are in favor of the suggestion 
to discontinue^ effective tPmediatety, I^art tl of the Identification 
Record and eliminate hereafter the posting of such notations or 
information in the Identification Division* fhey are also in favor 
of detaching Pa^rt II of the Identification Secord mlrea^dy in file so 
that hereafter only part I of the Identification Becord would be sent 
out to contributing lam enforcement agencies* 

Mr. Tracy is Opposed to the sui^gestion but by way of curtail-- 
ment in the posting of notations proposes •■ to' discontinue the piosting 
of any notations except notations that are entered on fingerprint 
c^rds received. Such notations are oontuined on inmminQ fingerprint 
cards as ^admits^ or under prior criminal history. 

Mr, Clegg is opposed to the suggestion mnd favors the posting 
of notations as at present whm based on the name plus the P'BI nimber^^ 
the police number or the fingerprint classificatioh. Me does favor 
not posting notmtions mMch are bOjsed solely on ncme^ locade or 
description when not supported by other identifying data* / 
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2» m thff event the Bureau <sp -toves the continuanee of pending 

out Per* II of the MentifiOf^.tion Bemrd vshich includes notations of 
fH^rresi but unsunmrted bv fingerprint oards, then it is recormendei 
that the forms on jxihich the lientific^tion TleoordB are ^-ent out by 
the Bureau be revised. On the too na^rt of this form, prior to listinQ 
the notations in Part U shouH appear the following phraseology: 
''mtations inlicatea bp * are not biased on fingerprints in 
FBX files. The notations are bised on 'iata furnished this 
Bureau Gonoerning in'iividuc.ls of the same or similar natties or 
alias&s end are listed only as im>estigative 2e<jcts.* 

Me&srs. fra^y, ^fohr, farm & CXegg agree* 

5, In the event the Bureau deeides notations are to be continued, 

then it is recomiended instead of beginning notations T)ith the phrase-^ 
oXogy such as **as Bernic^ Smith," et cetera, that in the future the 
word %is* be omitted in front of the notations posted, 

Messrs* Tracy, Mohr, fanm * Clegg agreed 

k. The mreciOT inmired as to why the Hrector^s office was 

not advised of the nrotesi in t is inquiry* J^r. Tracy advised that 
a letter dated March 5, I95t »fts received from the San Antonio 
Office ^bout this matter ir^icating that a representffMve of the San 
Antonio PS an"*' an attorney representing Bernice Smith had called at 
the ^an Antonio Office about this matter. The Bureau* s reply prepared 
in the Mentific^tion Division, dated March IS, 1951* «?as forwarded 
for aovroval to Mr* Tolson*s office prior to its transhHttal to 
the BAO at San Antonio* Mr, Tracy aiuises that v>henever there is an 
error concerning erroneous identification which vould involve 
administrative action against an employee who has been identified, 
he prepares a niemo. for that purpore which is sent to the Administrative 
Division, Xn tMs instance they were unable to identify} the 
emnloyee in the Card tndtrx Section due to the fact that the disposition 
sheet which bore the employee*^ initials had already been destroyed, 
A notation was nlaced on the yellow of the outgoing letter to the 
SAO at San Antonio indicating that the responsibility for the error 
could not now be determined and describing briefly the procedure 
followed in the Identifier! tion Qivision, Se felt that tliic v.as 
adequate notification of tUis complcint, fliis, he said, is the 
regular procedure w.ich has in years past been followed in ouch in- 
stances, 

Mr. Tracy should have prepared a special memo about this ilue 
to the t.erious error, the inmiry by the San Antonio PB <?»5 by the 
lau}yer, TUtv u-as not routine. 




errors of cla<'fiific^tion and other s^uch routine corresponlence or 
missed identification^. It is intended to apply, however, to all 
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prQte<itB or corftpJ-jinJo relntiig to r^rcoriB or noi--^iionB lAieh nre 
ypa.Te-'-,t\y erroneously rcoor'.ei about an ijvlivi'luil as in V'-i^ ccf^se, 

Meri'-r: ~ 



?rr<?'.'^ "ohTj, :%^'.j & Clegg concur. In t'..ic inntr-nce Mr, 



■rca^' f-h^u'^''' h-0.1 CL'?.le-A i' is Kzttor to the attention of the 
hyi spcGi.yl r:enoraTi-iui:i, ^e vac thus in error for not doing po# 



bureau 



5. 

i'.'r. Tol: 
that he 



T'ic lott' 



•on'p 
(Uec 



office 

ticnei? 




r^nd ke a-^.vired tht.t it fe«cZ been Cue to an error which had occurred and, 
that the i^f.entttit of the po:.rticv,lc!.T miployee ootmitting th0 error 
GCV.2& not be o ^.cerPj-inefi becaut-e tha disposition sheet hrt.d been 
'■lestroye'l, Ur, L'ohr Ud. i.ot, in bis frngemonf, consider the inquiry 
of sufficient imtortmce to specifically call it to the attention 
of Mr, Tolfion ^ni the Director or insist th->t Hr* Tracy prepare a 
separate rr.e^nor'jndum v4th respect to this entire Juntter for the 
c-ttention of Kr, folton cr the TfirGctor, mJi^ich he Bhould h-^ve done, 
P'rrticul^rly since there h?(J b^en a lawyer anc^. a hack incrjector 
ertll ai the V%n Inionio Office about tMSf, u.Uch inform tion ho,d 
been r^porta^. in the incoming letter frorr. Co^n Mtonio, 'dr, Uohr 
tc7.^ thus in error, v-hich he adhiits., 

f* ^^' vi^u? of ttis foot that SAG lisfeks Ms a%vive3^ ih^t the 

Police letTirii'^ent^s hack inspector isa^s infon^ed of the contents of 
the 3urenu*s letter of iHrch 12 to the ^%n Mtcnio Office and 
2s the hack inspector ^^Pites he has tilhei u^ith 3^race SMih 
f,n% has offered to rene:> her io-ri iriver penit c.:J since she told 
hiu s'ic ;'£ss no longer interested in '9,riifing a c^& but hones .it 
an er^rlji '.?,te to Viirry a soldiar fro^n Nashville uni<% th^'.i she 
n-'rsly .^-^at-.ji her .'ocord cleired so that her fiance vould r-o-: be ?;i7A 
at her, ani /„'-r;?i.-r, ia vic^ of tha^ feet th^t the ooliae recor'' at 
^an Antonin -fimC' t\<3k sht^ was arresiei' on a ch^.rp,e ")"-ich mj-ns 
that she •>}o.s a prosHtuie, it is reaorm'^wled th'y.i the attached 
lettrr to S'lO licehis be transmitted, ffei.<^ letter instructs "p..>hg 
to talk to ';<?r orally as an aohnouiledner^nt of the letter nvA. to 
explain that the Bureau only furnishes tnforw'Mon in its recr>r<is 
wlch Jrr.s hrien furnished by police agencies '•■ni hfid w^dc no 
recovj'.sn'lr,tior: concvrninp her (driver "s permit* Such a letter 
is cttache"-, if approved. 
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Office Memora 



TO ! 

FROM i 

SUBJECT; 



MR, CrLAVIN 

EDWARDSl/f/^ 



IL L, E\ 



PHYSICAL EXMfl NATIONS FOR 
SEAT OF GOVERmfENT OFFICIALS 




UNJTED STATES GOVERNMENT 



DATUt April 12, 1951. 




I Wish to advise you ±hat all 0/ the Sectj of 
over n menJi„Q //ici ai A a re ^ rurrept . jMT U ieiving th ^ ir 



Baliwnt 



TtU. ROO 



T.^HarhOy^, B>fNic%ola, A,YRoaen, S. J.y^Tracy, 



annuoT Naval 

o/-sfr, R. '^i- 

(?. A.llNeaae and J, ^Siso 

With the exception of Ur. Nichols, the other 
officials Just became due in March, I95I and they are being 
scheduled as follows: 




R. 
S, 
A. 
J, 
(?. 



T, Harbo 
J. Tracy 
Rnsen 
A. Sigoo 
A. Nease 



h/23/^l 
ii/2h/5l 



mi 

ii/2k/51 



m 



III 



^iM^r^nhiy^ Qfrprriii^ 1 I oheo}Qed\mitli K 

and he at first stated that he would 

but he remembered that there jpere a 

up that week which would probably prevent him from going* 

He_joill_ e ndeavor to_£o some tine duri 

and I will checF^'ljiith^'hrm TnHKis^fe 

for that week. 




Mr. N ichols has not ifet peen able to g^f <f}i± to 
Bethegtjg for h^ ? gftl/fljflfl/ ^j:jim^natioj^ f (u^ 

ini again this morning 

be able to go out k/l(>/51 
number of matters coming 



Qoing. 
ng the ^^Tpeek^of^Jlr/S^y^,! 
'ga'fd 'for a def inite date 
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FD.185 



FEDtRAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 



REPORT OF PERFORMANCE RATING 




Name of Employee: 



STANLEY J. TRACY 



Where Assigned: TT)T:NTIFICATI01J DIVISION 

(Division) 



Payroll Title: 



(Section, Unit) 



ASSISTANT DIRECTOR 



Rating Period: from AT^RTL 1^ 1950 



to jfABm 31, 19S1 



ADJECTIVE RATING:. 



SATISFACTORY 



Outstanding, Satisfactory, Unsatisfactory 



Rated by: 
Reviewed by: 
Rating approved by: 



CLYHK A . TOLSa U 



ASSOCIATE 
nTR^CTon 



Employee*s 
Initials 



.^^.^l^^'^l 



Signature 



Title 



Date 



Signature 



Tide 



Date 



Signature 




TYPE OF REPORT 



( ) Official 
(X ) Annual 



( ) Administrative 
( ) 60.c|ay 
( ) Transfer 

( ) Separation from service 
( ) Special 




f#=ORMANCE RATING GUIDE# 
FOR INVESTIGATIVE PERSONNEL 

(For use as attachment to Performance Rating Form No. FD - 185 ) 



FD-185A 



Name of Employee 



STANLEY J. TRACY 



Title ASSISTANT DIRECTOR 

Rating Period: from 4-1 "5Qo 3 "31 "51 



Note: 
+ 



RATING GUIDE AND CHECK-LIST 

Only those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate items as follows: 

Outstanding (exceeding excellent and deserving special commendation). 

Satisfactory (ranging from good to excellent but not sufficient to rate outstanding). 

— Unsatisfactory. 

Q No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 

An 'Outstanding' rating cannot be justified unless all elements rated are 'plus', and in addition, of course, supporting comments must comply with the requirements 
as set out below. . , , . u ,» ^ * • 

So far as 'Satisfactory' and 'Unsatisfactory' ratings are concerned, it is impossible to provide a mechanical formula for computing the various plus , checK , ana. "Tiinus 
marks because sUch would presume equal weight for all elements rated. Good judgment must be exercised to insure that the adjective rating is reasonable in tne 
light of the elements rated. All minus marks must be supported by narrative detail, and of course, all 'Unsatisfactory' ratings must comply with the requirements as 
set out below. 



A. 



— (1) Personal appearance. — 

(2) Personality and effectiveness of his personal contacts. — 

(3) Attitude (including dependability, cooperativeness, loy?ilty, _ 

enthusiasm, amenability and willingness to equitably" 

share work load). 

(4) Physical fitpess (including health, energy, stamina), 

(5) Resourcefulness and ingenuity. 

(6) Forcefulness and aggressiveness as required. 

(7) Judgment, including common sense, ability to arrive at proper 

conclusions; ability to define objectives, — 
(8) Initiative and the taking of appropriate action on pwn — 

responsibility. 

(9) Planning ability and its application to the work. 

(10) Accuracy -and attention to pertinent detail. 

(11) Industry, including energetic consistent application to duties, 

(12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 

consider adherence to deadlines unless failure to meet is 

attributable to causes beyond employee's control. 
(13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and 'know how' of 

application. 
(14) Technical or mechanical skills. 

(15) Investigative ability and results: — 

(a) Internal security cases 

(b) Criminal or general investigative cases 

(c) Fugitive cases __ 

(d) Applicant cases 

(e) Accounting cases — 

(16) Physical surveillance ability. ~~ " 

Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as resident Agent, supervisor, instruc- 
tor, etc.): __^ __„, ___-™ , — 



(17) Firearms ability. 

(18) Development of informants and sources of information. 

(19) Reporting ability: 

(a) Investigative reports 

. ^b) Summary reports 

(c) Memos, letters, wires 

(Consider: conciseness; clarity; organization; 

thoroughness; accuracy; adequacy and perti- 
nency of leads; administrative detail.) 

(20) Performance as a witness. 

(21) Executive ability: 

(a) Leadership 

^b) Ability to handle personnel 

, (c) Planning 

(d) Making decisions 

(e) Assignment of work 

(f J Training subordinates 

(g) Devising procedures 

(h) Emotional stability 

( i ) Promoting high morale 

( j ) Getting results 

(22) Ability on raids and dangerous assignments: 

(a) As leader 

(b) As participant 

(23) Organizational interest, such as making of suggestions for 
improvement. 

(24) Ability to work under pressure. 

(25) Miscellaneous. Specify and rate: 



B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 



C. (1) Is employee available for general assignment wherever needs of service require? (If answer is not *yes', explain in narrative comments.) 

(2) Is employee available for special assignment wherever needs of service require? (If answer is not Ves', explain in narrative comments.) 

D. Has employee had any abnormal sick leave record during rating period? (If so, explain in narrative comments.) 



ADJECTIVE RATING 



SATISFACTORY 



ii 



Outstanding, Satisfactory, Unsatisfactory 



STANDARD FORM NO, 64 



» 
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T 



Office Msmorandum 



TO ■.■MB. loms 

SUBJECT: iilJjrW rO DOT 




UNITED STATES GOVERNMENT 




DATE: Me 23f 1951 y 

*/ ^ VI / j^ Tolson ^ 




Udd 



Glavin_ 
mchol8_ 

Tracy 



Boljnont 



Mohr 



Tele, Rooin. 
Mease 



I'/iis Minoranduw. is subniUed for informtion purposes, 
Mr, TracUf who had a tonsilleoiouy Monday uorning, June 18, 1951, "^i 
advised ihai he is io reiurn to the doptor for a c/iecrr-u]) on 
Monday, June 25j 1951, and expects to return to work the sane day 



edvi 



p,- .}. ,,/ 




#bj/ut.-l-^ 



It ^ If ^ Hk m M t ^ m m mlm 



6 Ml'Ji \M 



» •», 
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oppi as" MHoEAirorTK . . ; . 

TO :. ■.-MR.-; TOISO»- — . 

FROM ■■:r " L. B. RICKOLS v. 

SIfB JiCT: - PPUy ,^ MQiTiRES ■> 

- DIRECTOR'S iTESTIMOWy 



■i...- ^, 



UNITED ^tgTA®S tlOi/ERNMENT^ 
DATE: 



April 2,7, 1951 



U.'i U 




t'^-MMu 



In the J^i rector 's feestlmoriy before th6H6u&^;STiib<;on^^ 
on Apprbpr±i-tiori:$, the i^irector said: • ': / 

: ■ ■ \ ."I>ffiight s«y that since ApMl 1, 1950,, to dat^^ > - 
-, we have ^^ individuals who 

wer« ■arrested as sex deviates who were emiiioyees of ■ , 

' }. ''■ the- Federal Gov^rnraeht'. The information has >been " : 

;'. ';..■.. , suppli-e:d\-to,--the;'.respec*tve=;ageh •■;■>'''" '/?; 

Prior to .this specific statement, the ■^ireet^.or had been 
taljcing aboufc^the .Gbri^ Aprily' 056, and the plan 

worked -Out^ whereby ^all persons aj'rested for sex Msrl-mes of 'any rtype 

were :to ^::e- fringerprinted"- and ■ their fin^erpritrifa-seilt^ to- the FBI . •: ' ■ 

■4 ■ ;:; The follTwoing is the statement' appearlHg^^ in t^ 
material which was the^ basis for the Director's statement: i ' ; ' 



?i 



20> '^-gigEX DBVIATSS-MN J-oyERHMENT SEBVICB 
:■-■::-■"■ G«V' ^-. RESULTS ,. ■■j^.[.-,: i ■- : ■, 

: ■ .('3.)' .- From Apr ilVl,. 1950:; throuRh *^anuary 3i\ - . 
: '■ 1.951 a total of lt-06 identifi cati&ns 

of Individuals arr ested was tmade 

.' "■. ^'' * ' " ' '* M ■ ' ■■ III ii ' ; " — ' ■■' '■■' ,.. ' ■ » i it n i „ ii ^B , ,i M il 1 .1; Ai , ■ > .»: :,.. 

^ wit h recor ds contalninpt either a 

■ '■ " ' M !* -• " ■■■ , '' :■ ■' . . fi ' ! _ ;- ii V ..ii 1 I. - i iip m p. ^ li t; fi i... I.. . . ' iii i/- > !< i , I ii. b m m iI h . .- i . 1 , w« ,'- 

Civil ServiQey Loyalty, or Military , 
fi rigerijriint card > 



32«fl6221«f 
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THE . 1|J06 :. IDSMliFICATIQIiS 

RBPRE&EMTgD' olsEs' iMQ]^ 



tm ARRESJTS : FOi 



iPFENSi^ 



CQlWriTTED' PRaCIMLIg WITHIN 
THE METROjOLiTAN AREA OF I 



CO: J^. Glavin 
CO: Mr. Tracy 



WASHINGTON, p. C: 



MN: mb 
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Memo to I'ir. Tolson from Mr. Nichols April 2? > 1951 

The Appropriations Hearing were given to the press yeaterday 
for release today. Late yesterday afterxinon we began to get inquiries 
and there were spacifiQ inquires on the figur I4.O6 identifications 
from the Times-Herald and the Star. 'The Times-Herald pointed out 
that the arrest of U06 sex offender's since April proved that McCarthy 
charges and wanted to verify that these arrests occurred since them. 

Mr McGuire took the matter up with me and I told him to get 
all the facts before responding to the inquires and let me know* 
Mr. McGulre first called Mr. Gunsser in ^"^r. ^lavin's Office. Gunsser 
told McGuire the figures came from the Idnetiflcation i^ivision and 
Mr. Gunsser subsequently made available the Budget material which is 
quoted above along with a memorandum dated November 20th from Mr. R. C. 
Anderson to Mr. Tracy pointing out that from Anril 1, through October 30, 
1950* 255 identifications of individuals arrested for sex offenses were 
made with records containing either a ^ivil Service, Loyalty or 
Military fingerprint card already in file. Mr\ Gunsser stated th..t 
later he called the Idneification Division and asked that the figure 
255 be brought ud to date and was given the figure 1|06 over the 
telephone. -^his was not confirmed by memorandum and the memorandum 
of November 20, 1950, does not set forth full details as to when the 
arrests took r>lace. 

Mr. McGuire then called Mr. Tracy* ""V. Tracy was not in 
and he talked to Quinn Tamm. ^'V. Quinn Tamm told Mr. McGuire that 
he w&^ not familiar with the specific figure 1406 but that the sex 
deviate program was initiated in Anril following receipt of 
information from Roy Blick of the Metropolian Police Denartment. 
Mr. Tamm suggested that Mr. McGuire talk to Supervisor A. B. Fipp 
in the Security Division who is at the present time handling material 
of this tyne. 

Mr. McGuire called Pipo who is new on the desk arid, isnot 
familiar with the figure I4O6 but got out his old tickler showing 
the details of checks made on information furnished by Blick. These 
did not total U06. 

Mr. McGurie then talked to -"V. Tracy, ^'^r. Tracy advised 
Mr. McGuire of the background of tha sex divate program starting 
with the information secured from^,^ Roy Blick and pointed out th.^t 
th^ first renort was nrepare^ on '"nril lU, 1950, that a total of 
363 identificatiosn against fingerprint cards in the Identification 
Division had been made .of Government amnloyees over a period of 
I9I-I7 to:;1950 and he felt the difference between the figure 363 and 
U06 could be occasioned by arrests subsequent ot April, 1950« 



Memo to >'^r. poison' fr" Nichols /^April 2?, 1951 

ftr» MoGurie i^old me of the background at which time I advised 
the Dii^eotor: aii<i you of the inquiry' as to whether the figure I4O6: 
ti3^clud4i4 '^^30:^3 arre to; April and that fch^ figure iJo6 

incXuded t^^ anel l3he arrests had occurred since igff?*. 

Th^.Pirep tor instructed that we answer the oress inquiries by stating 
>■^the faota# , - ^ 

Mr. McGurie, did call the reporteir from the Times-Herald 
' and answered the inquiry along these lines* 

Jiffi&e4iately thereafter, %. Tracy called Mr, McGutre and 
told h;lm he , had talked to Agent Anderson at his home, and -Anderson 
had told Tracy that the figure [|06 was arrived at by counting the 
arrest records of i^dividuals arrested for sex offenses since April 
of 1950 which were identified with fingerprint cards in the files of 
the Identification Division refleicting that the oerson arrested had ■ 
been fiixgerpTinted by CiVii Service for a government job or was 
identified against a loyalty print or a military print. 

When:;,-^*^r» McGuire received this Information, 1 immediately .. 
:: told him^ to call the Times -He raid* renorter back and state that^ 
it wp\ild be necessary to oh further and that .the time being ; 
it would, not be lie/cessai^y to make any^.^^f^ and suggest 

that, he use the statement as . it anpeared in the Director' s testimony. 

The Times-Herald reporter was. agreeable : howeyer he asked 
the . following * additional que stions : 

,, . (1)^:'V^ / '^ 

(2) Could we fur ish him a breakdown of the 
V : ; , Goveraia^Bnt agencies concerned? ^^ 

In connection y^ith these adiditional inquiries, unless 
advised :tb the contrary, we will advise the Times-Herald reporter 
that most of the arrett occurred: in Washington and it would 
not be possibXe to make a breakdown nor would it be 'possible to 
get a breakdown of the Go vernmeAt department3 wherein the persons 
-'We^re employed.', , ■ ■",: ■ '-'■■■-'':'/:■ 

"•v. Tracy was advised last evening that.it was necessary 
to: secure a complete exDlanation and documehf at idn pf the figure 
ilOfe and also an explarition for the misinformation that waa ' .. 
fui*nished Mr.. McGruire and which I, in :turn, furnished the Director 
and your and which ^V; McGuire, in turn, furnished the Times-Herald 
reporter,, but , fortunately, the reporter was friendly and we ., were ^ble 
to withdraw the. atatement without any harm to the Bureau^ Ihe : 
exnltjiatioiis of ^<^r. Tracy arid ^V. Tamm are attached.. 



cdny js 



Memo, to ^"^iJ.Tblaon from %. Nichols " '''y[Ar)FiiV''27tl9$l\::. 

$he tabulation show that froia Hppil, 19^0, through; 
Ja^iuiaryj 1951* 23U persons arrested for sex offen&es were v,^ 
Id'entifiedrvith fi^ cards reflecting that'tha person ' ^,. . .^: 
arrested was: a civilian cmnloyee of the go vernr^aht^ and ^4-h 133 [: .* ., 
Instances the; I'inge raring card in file reflected, that th^ ;^::./^ ^ 
persoii arrested wa 3 in the Army or Air Forqe and in i|l' Ih^tances ' ..; 
the . fii^gerprint cards in file reflected the person was; in the ' , - ,' 
Nay or Marine / malting a total of [|08. ■■'■'' V" ;" v ^ 

From Februarys 1951j through ^'r)rli 26 the total per ^,oiis 
ari^ested for ^ex offenses, whose fingerprints card are Ideritified 
with the f.ingert)riht cards of Government employees In^fiiev If , now 
■508. It should: be pointed out that the fingerprint card in fMe .rellec^ing- 
.the individual was" connected with th3 '-^'ovarnrasnt iri; 3omo .ihstaiices ^ -., 
goes back serve ral years and there is no way of telling: whether the person 
arrested, i.s. still in .the Government service^ - " .; . , / :r 

.As an. illustration, >%. Tracy advised me over the phone ; ^ , / 
that Zaak: Guns/ arrested for indecent assault since Aprll^ of i950>.K ■ ; vl: r; 
was identified, with a fingerprint received from Civil Service dated l^ay 
3, :19ij35 reflectihg Guns^ employment as a laborer with PSA* '^ ' : :- > 
Also, willlkm Lewis Ames > arrested since Aoril, '1950, on the v , ./ '■":?: 
-charge^ of pervert, was ldentified\with an oidset of vfingerprints ;: 
receibed from the Army which were taken on May 23/ 19U2> " 

'; in (fehnect^ handling dfrthe Sex Deviate f' Ingram V'- ■:■:''. [--^'S- 

in the identification Division, iipon 'ireceipt of i^^^ _, ''. ^ 

reflecting an arrest for a sex offenee from the /^trqpolitan ar*ea " 
of .Washing-^dn, D.C^ a search of tiie name of the Individu^X arreate4^^^ , , 
is made through the -card index pertaining to, bott^ t;he oylminal atkd the ./i 
noncriminal files. Ihe fingerprint card in then sekrehed against the: 
fingerpri3:its In the criJiiihal" file bi^t f's not searched agalhsrt the v .-';V 
f i nge rpr in t s : in t his" nohcr imina 1 f i le • ( To Is on * s no t at i on^ -^!* Shou ixSn? t ii^i s. )ii 

done? Tra^y should/bring to ExepVd^^Eif 

•■^NGtUST^f:, . ■ '"''■•^■:^^, </^-'- .■'■^-VJ 

'■■■■■ - '..'„-■■ frf'- ..'■■■■'■"■■,.'.'.•,.,',■■'■ . 

(1) Ih0 reaioon^ibility for my furnishing t^, arr one qu%. '■..'■''■ /^'^■r.J;-- ■:;'■. 

^information: to the Dlrectot' rO^^^ out of .a series ;of '>confu3 
speculations, -^r; McGuire got the call from the press, lie first 
called the Chief .Clerk^ g Off ic€j. i%.Gun3Ser stated he got the 
informations from Ident: and >^ouid sent un what he had. . 

■ Mr. McGuire then called ^uinn Tamm who stated that whlla . 
he was^ hot familiar with the backgj^pvind and had aot heard>the figurX 
previously j; the Sex Deviate i'rograM had started with the "info rxttati'pn;^ 
receibed from Roy '^llck and that possibly this figure' was a result 
of information furnished by^ ^Itck.- ,;: ■ ; 



>;" -r::^^^ ':■■:. 






cony J3; . ■: 

Memo- to, J^r,.; ■ TolsoTi "fr^ ' "^^r . ^^ Nichols 



Apria>27,:,: 



'^. -vMr. HcGuire then" called' Fi^pp, the BuDervisor in the Security; { 

Dlvisl^on'y-^^o' tT^ied tobe helpful :.lbUt this is new, and did not .know the . \ ^ 

backgrpiind. r do not; feel th^t ^Idp Is In any wajy tO: blame *^:. 

;'^^ ^Mr.%cGui2^e Men called ^r.^ Tracy^:;&^o, .^^says. he, "spacu 
■Mgure^i'UQ6 dncluded the sax deviates from the^lick -reT^ort and: those 
subsequently arrested. As a result I feel that ■>%. MfcGure; was justified^ 
iri^ b-omihg 'to -^te conclusion thajt 1|06' figure included the Bliek'^ j 
f rgiire s •" • ^ think that e i ther 'V . -^uinh Taomi nor Mr . TDr acy should have 
'speculated. on this ma.tter» v ,< . ' ; ,: -- / 



• .Mr Tr^cy. feels that .Mr. -^uinn. Tamiu is not responible nor la %. 
Fir)ri're3nGn3ible'sinc.e he /4r. Tracy, was the one' who. last / 

talked to- 'V . McGuire » I cannot agree with; %'• Tracy ' s. ;vlew . oa this • . 
Also' Q^inn^ TanHia. shoi]ild:ha:^e:^ undertaken ,.to secure the corre.dt facts and; no^. 



passed the buck to Fipp. TOLSON ;" I agree 



.\ '/ : When weVlater ,1 
the, Chielf ^lefk»'s Of fice ..had /cklled to 
dlviates set f orth--in the msm^^^ of 

and was furni sh:@d> the\: up- te-d.at© figure 
thera for the.fii!st' time, of the significance df; the 
November 20; and: its 're la.tionship, to ^: the figure., of ^ 
was ^furnished by the, ;Mentl^ic^'b|63bLhDiMaiS6^ 

:tpgether; with; the^^^^^^^ he 25^ < individuals.; 

T think Mi^. 'Guns ^er should have, advised ^r.^^McGurie of this fact. . - 



Guhsser' in' . -^ 
bring. the figure of 2$5 sax" - 
November 20/ 1950^ l^-P- to .date 
of k06 telephonlcally, we 'learhed: 
memorandum of .; " * 

This raemorduiti 



(2) I thlnk^ the Identification .t)ixrision. shoii4dfe&,^e,;be;en 

for InMuS'OSonoih the- Budget material so .that there .would be .an... 
:■ unmistakable /undej?stghding-as .the 'figure 406'2:aea^^^ ' / - 

--,\^. '\'^V. Tracy .does not. agree with this :conclusion since the"., 
'.memorandum :bf. :¥bverr&er''20>, :1950, states: -nf^roiKf April 1 through;^ ; 

.October 30>i55>indtottficatibn of iri^ividuars;^ arrested: wer®;:^a^^ ■ , .^ ^, 
"^with rec-ord containjng either a ^ivil Service;, loyalty or military ; " , .:^^ 

■--fingerprint-- pardVV;., .-.^ , / : ' • ■" ^ . ^- ;., ',. / ;■ ■ , .^ 

^ In this conheGtion,, I desire to point out that the Bile kv^ ...:.;, 
^ reports had b¥e.n In.j'ected inot. the. discussion and there is goththg :. ' 
in the ixiemorandlm^to avbid^ the^ co;::^elusim ^tliat.fhe:;';4li#^: figures 
: were 0:r were: -not. Includ^^^ in this and I , think /the '.Identification- 
Division memorandum of November 20 Wf^s :deficient in that i:t does, no 
'' ^specif ioaliy ,set forth that the records and the files; in the. Mentlficatipn 
bi vi si on : use d" f orlA he puroo s e ..of id e ht if y ing > ihdivl duals /arr e sta d , an many 
ins tapce s:, were ;S-s rv - rs 1 years old and : ,the re - was ^ no. affirmative way of 
'sho.wiiig ;that the individual was still in the "overnmeiit servit^e. - 
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Mdmo to ^'^v. Tolson from Mx^# Nichols 



Aoril 27> 1951 



Mr# Tracy disagrees because the indtvidiial arpast records 
}^ere a,t^tB.ch6d. to the memorandum of November 20, 19^0, showing the actual dat 
of thd arrests and of the prior Government employmentfdr the Informatioj;! 
of the Chief ^lerk!a Office. The sex^ individual records /were^^ r 
the Identification Division under date of January I4, l?5ly from the, Chief 
Clerk*s Office. They are pre seatly being held in the Indent if icationDiv-. 
sion» 



ilai 3 observation by : Mr . Tracy iTiay apply to the %ief ^lark's. 
Of i ice; however, the fact remains that the memorandum shpld be complete 
in itself so that anybody reading it would get the full picttir without 
the necessity of checking through Arrest records, / 

(3) The figure of ^06 was used in the i^udget data but the 
tabulation preT>ared last night show a totkl. of J^OS* ■*^'^r./' Tracy states 
that this discrepancy could be explained by the fa^ct that two copies 
of the records may have been enroute from the Typing Section, ih are 
they were prepared, and were re c Give d on the smae day but subsequent 
to the time the figure U06 was furnished on the telephone by Anderson 
to ^unsser. ' 

I think that in the future the GhJLefjClerk's Office should 
require a memorandum confirming information furnished on the telephone 
and fully supporting and setting forth exactly how figures are arrived 
at in detail if they are to be used in the Budget testimony by the 
■Director^.' ";■■ ■ "■■■■."■ 

(I4.) So far as m y office is concerned, hereafter I have 
issued instructions tht when questions cdgae up. pertaining to 
information' coming from some other Division, my office is not to take , 
the responsibility for tabulation but is to require a specific answer 
f*romthe Division concerned. 

(5) . Vyhile we have not had additional press inquires on the 
figure I|06, any others should be answered with a ?;traight no comment 
and there shold no elabpration, 

(6) I think the Idnetification Division should begin an 
.immediate tabtJiiat ion of each of the U06 cases, showing -whe the parson 

was arrested and the n ture and date of tii.v fingerprint record in,file 
reflecting Government employment as it is entirely possible that we may 
have to meet this issu« in greater detail later. V^he ldanti|*ication 
Division has al^addy started a tabulation by individual Government, 
agencies. ■ ^ . .■ 



NOTATIONS: 



TOLSON" I agree as to Tracy and x^ui nn Tanpi.** 
DIRECTOR " I concur with Tolson' s «bservations. This was 
atrociously handled by Tracy and ^uinn Tamm." 



9 



Augmt S7» 196i 



I J 



J>'«Kf e rat Bureau of Invea tigatton 



bo 
b7C 



Bmar Sirt 



On Fehrtmry M^ I^X, you T^c&mmemm^ ^ha^ , 

on mplpy^e of -^he IdmnUfto&ttcn Diviaton^ be effQt^ed 



famrab l9 mnsUe raUcn as ca applioo,nt for the pbettioa of Speeial 
A^ent^ \ was aubsetiuentlv tater&Unmd and ranorvthft, n^^rtm^ 



^- ^^ u an^®^* subsequently tater&Umd and favorablj/ reOGut^ 

mended Off mnotner Bureau officita^ Se ent&red on duty ae a Speetai 
«f***i«f^ •'**'*• ^^ -^^-^M ^^ ^t» reatgmition mta regaeated oa Auamt 
i^, 29SJ, beirauae mrioua offi^iiala of the TratniAa atid Znapection 
mifiaion reports that he poamsaed euch obuiom permonai ehortm 

^^.fi^/s'^^'**®*'** *^ Bi»rt«tt Mffeettnjely 



eoniuga that he wofitld not be 
before ti^« publie» 



«^/> 



mvtaion hape pointed out that thia rmn mas baahfuZg rette«nkl%erm>u 
imture and unimpreaai^. JSe hm a colorless jJir»5it4itf3iP^r 
d iaplayed a laak of eonfidenee in hia asm abil ity^ ^^LZ/ 

^ J, ^i**^^ r*c0iaia«?n<la*ies» of this obvf&mlu una&t^f^t^ru^^U^ 
aant for **# Bit^ct»'# aerufce ta a mmtter of ^t,e ^n^if^^^tW^ 
apparent that mu were oareiem in affording thia mpl&mi & fm>orabl 
mmommemation for promotion to the poaition of Speeial Agen-C Cef^, 
tainjy^ an af filial of your experienm should be able to deteot the 
oprnteua peraonal ahortcoMinga posaeaaed by thiM appointee if d 
•morough am patnatamng intemfie& had been aoiuiuetedm tou a/ri odm 
*'ilf*^^"* * ^P^M-^io»^ of thia failure to porfoi-m your dutif as an 
offiaial of the Bureau mill bring more aerioua admittiatrdttm detien 
in the futurek 



TT^Btet 




Very truly yaura. 



,q.H<i8.9 a^"« 



Jtohn 



oii-S 



ofjo ^a^Q'sn 
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CC-270 
RECORD OF PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS (l-l-60) 

FEDERAL BUREAU OF INVESTIGATION. U. S. DEPARTMENT OF JUSTICE \ ' ' ) 



NAME TRACY, Stan ley S. age 50 years. 2-Months 

NATIVITY(Btate of birth) Utah MARRIED. SINGLE, WIDOWED; ' M NUMBER OF CHILDREN ? 

FAMILY HistORY Father j deceased, heart failure > Mother, living and well. 



HISTORY OF ILLNESS ORaNJURY None except decreased hearing left e»r, Dfivipt^r^ 
septum, left* 



HEAD AND FACE 



neg 



EYES: PUPILS (sise, shape, reaction to light and distance, etc) neg* 

DISTANT VISION RT. 20/ 15 corrected to 20/ 

LT. 20/ 20 , corrected to 20/ 

COLOR PERCEPTIO N Normal AOO 19^0 



(state edition of StiUiag's plates or Lamps used) 
DISEASE OR ANATOMICAL DEFECTS neg» 



EARS: HEARING RT. WHISPERED VOICE ^5 / 15* CONVERSATIONAL SPEECH 

LT. WHISPERED VOIC Elmpal i/ Aa CONVERSATIONAL SPEECH 

DISEASE OR DEFECTS Ne^ exoept for the Impaired hep^T^in g, l«ft. 



yi5 
yi5 



NOSE Nasal septal devlation# Mod, no obstruct Ion today ^ 

(Disease or anatomical defect, obstruction, etc. State degree) 

— . , r.'^/cAf^^ ^^^fe 



SINUSES 



neg 



TONGUE. PALATE. PHARYNX. LA 

V TEETH AND GUMS(disease or anatomical def ect; .^^^^^m 
^ ^ MISSING TEET Hlf3s4,5,7.8.13fl4 yl'?:ig? 

NONviTAL TEET H Hone apparent 

PERIAPICAL DISEASE ' none '* 

MARKED MALOCCLUSION none 

PYORRHEA ALVEOLARis normax 





/a 



^/y 



['S|29|l3Q*V *- *! to tl II la M IS 16 

yyyy 



TEETH REPLACED BY BRIDGES 



none 



DENTURES Max > A Man« partial 

REMARKS reolaoing a ll mlsslng teA th 
except 1 ft 15 




IT It Ift aO tl SI J3 M IS a« \t It 29 30 SI u 



s/Oarl E> Housekeepar.Ltfc, . m. DC, USI 
(signature of Dental Officer) 



2^ 



GENERAL BUILD AND APPEARANCE Robust 

TEMPERATURE, CHEST AT EXPIRATION 

HEIGHT — 68.^ CHEST AT INSPIRATIO? 

WEIGHT 152 . . CIRCUMFERENCE OF ABDOMEN AT UMBILICUS 

RECENT GAIN OR LOSS. AMOUNT AND CAUSE neg» 



38 



SKIN. HAIR. AND GLANDS 

NECK (abnormalities, thyroid gland, trachea, laryn,x) 



negy 



neg 



SPINE AND EXTREMITIES tbones, joints, muscles, feet) ^^g 




o 

THORAX (size, shape, movement, rib cage, mediastinum) 



_,.^...._- 



1 



rqp: 



RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC 

Chest X-ray - neg» 

CARDIO-VASCULAR SYSTEM. 



ffeg« 



nep:> 



HEART (note all signs of cardiac involvement) 

ECG - normal* 



neg» 



PULSE: BEFORE EXERCISE. 
AFTER EXERCISE_ 



6k 



80 



THREE MINUTES AFTER 
CONDITION OF ARTERIES_ 
CONDITION OF VEINS 



68 



BLOOD PRESSURE: SYSTOLIC 11 n 

DIAST0LIC_2Q_ 



OK 



m 



CHARACTER OF PULSE OK 
HEMORRHOIDS Neg* 



ABDOMEN AND PELVIS (condition of wall, scars, herniae, abnormaUty of viscera). — . N6g» 



GENITO-URINARY SYS.TEM. 



Neg, 



URINALYSIS: SP. GR. 1>007 



VENEREAL DISEASE 



ALB, neg> 



SUGAR nag^ MICROSCOPICAL pAg 



NERVOUS SYSTEM. 



nea 



neg. 



ROMBERG, 

REFLEXES, SUPERFiqi AL, 
SEROLOGICAL TESTS 



(organic or functional disorders) 

INCOORDINATION (gait, speech) neg« 



DEEP(knee, unkle, elbow) OK TREMORS Neg» 

Ne^« ' ' BLOOD TYPE B Positive 



ABNORMAL PSYCHE (neurasthenia, paychasthenia) depression, instability, worries). 

neg» 



SMALLPOX VACCINATION: DATE OF LAST VACCINATION 
TYPHOID PROPHYLAXIS: NUMBER OF COURSES 



DATE OF LAST COURSE 



REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE, 



SUMMARY OF DEFECTS (1) Impairment of hearing > mod ^ (left)yNCD^ (2) Nflaar 
septal deviation, HOD 

CAPABLE OF PERFORMING DUTIES INVOLVING p1:y»ia^ii/Miff 



PHYSICAL EXERTION 



IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS y$fi ,_,^ (yes or no) 

(when no is Riven state cause) , : — : — ■-: — • 

FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary) 



Rfif> to ENt/8/:^ 7/0 flfln/^ftl TCWT nnnaiil tftti nn^ hofl Vigfi q y.nnaM 1 Pint nmy 
reoentlv ^ Advlae reoheck In 6 montlam, — _ _^ — ^— 



DATE OF EXAMINATIO N ^fi^7 5'^ • 
EMPLOYEE* S INITIALS 



b/0. F. Park 
• ddr (Mfl) tJSN 



WT7/5T 



,_'■■■' -0 

ENT - Staff & Olv. Rx V23/51 

White man, 50 years, FBI, Impairment of hearing, left, nasal 
septal deviation. (caaoelled per GPP 8/17/51) 

s/C. P. Park 

Degree of impairment will "be ascertained at the completion 
of his v;ork-up at the EENT Department. 

initlaled/WHN 




«• 



Septerabep 10, 19$1 



gERSONAL AHP COM 








Mr* Staiiie J J» f racy 

Federal Bureau of InveatigatioB 

Washington, D* C* 



■01CLASSI-FI.eATIOH AUTHORITY DEE.IV1E' -FROH: 
FBI AUTOIOITIC DECLASSIFICATIOM GTJIDE^ 
DATE. 03-07™Z0lZ. . ■ 



t)0ar Mr» Tracy^ 

■ "* ■ 

f ha Bureau is in receipt of your physical ©xamina*^ 
tion report from th# United States Ha^al HoBpital^ Both^^da, 
Maryland, which includas reference to the spsclal work per- 
formad in your case by the Eye, Hose and Throat BepartiQent* 

!Phis report reflects that you haye a ^moderate hearing 
impairment to a whispered voice in the left ear , Mhich Mas 
noted on your previous physical examination. It is noted that 
your ear, nose and throat consultation waa cancelled in view of 
the fact that you recently underifeient a tonsilleetoit^ and it is 
xanderstood that you are to return to the United States Na^al 
Hoapitai at an elective date for a submucous resection • It Is 
desired that you cohta^t the Admintatratiire Division so that 
the final arrangements may be coxtigpleted* 

It is also noted that the examining physician recom- 
mended that you return in six im^nths for a rechee^ in the 
throat clinic, arrangements for i(^i oh. Mill the 

United States Maval Hospital, Be thesda, Maryland. 

T?he Board of Exaiiining Physicians reports that you 
are capable of s tr ei^dus physical exertion and have no physical 
defects that Hould Interfere with yom» participation In raids 
or other worfc involving the practical use of firearms # 

For your further information, the electroca 
afforded you was f o^lnd to be normal. 



^ 



- i 







Sincerely your 



John. Edgar . Boo 
Director 



^: 




staJid^:?; 



If 



€^ 



Office JS/Lemorandum * united states governmemi 



ij TO 



FROM 
SUBJECT; 



Director. FBI 



DATE: 



9/ioA;i 



\< s. .? 



7^ 



Mr. Tolson 
Mr. Ladd., 
Mr. CleirfT'.,.. 
Mr. ^fHe^vin r_^X 






Lv Son Hrancisco I^csday, 9/11/^1^ 10:26 .1!I PDT^ OalcLaJid 
Califorxi5-a Zepher*^ Roonctte 1^ Crir CZ-lL.* 

/-r Sal-b Lake City ;.X3dnesday, 9/12/"^!, ,^:20 A*I!. 1ST* 

Lt Salt Lake City Stiday^ 9/3J!/;l, &':I^0 i!i:^ :31% 
RooiiGtte 10 - Gar CS-11 

.^j:* Cliicano Satwday^ 9/l5/5lj, 1:30 PII^ GST, 

Lv aiicago Gattirday^ 9lVj/$i- via Capital Tiinited^ /-!.:00 ?::^ 
C2T^ Eoonotte 7 - Gar 63 

.-Ir Tashinston^ :0* G. Stinday^ 9/lG/^1y 8:30 ±^:> I^ST. 




Belmont 



T.hile in Cliicago and Salt Lake City rrj adc'xess rrill bo 
care of ?BI Office. 



SJT:?J 



--n II s-^ a\ 



' , > 



■ M;i'»=' 



ALPHABETICAL 

... i 









/ 



^'^^^ ^'^^u., ^^^^^lu^. 



0^^K '•' 



.f U^l, 









':':,Sl;-2U1951 



^'* 



M wV 



,' >^^'.,^. \^ 



}. H f 

^£!» |j| r{ uf 7.'-: ,5$ 



\ 



i 



# 



f ^ 



Hw^,i ^^y i*'^»'' 



jifr 







AUG 29 1^^ 




FBI/ SAN FRANCISCO 
IIRECTOR, WASHINGYON 



g-29-51 







I- 10 PM 
URGENT 




ASSISTANT DIRECTOR S. J. TRACY ARRIVED SAN FRANCISm ^EIGHT FORTY AM 



PDST, CARE OFFICE. STOPPING PALACE HOTEL, ^I ROOM SEVEN ONE ZERO 
SEVEN, TELEPHONE EXBROOK TWO EIGHT SIX HUNDRED, 

KIMBALL ' 



END 

4-1 1PM OK FBI WA RC 



ALPHABETICAL ■ 




NOT REOCRDSJ ,» , "n 
U8Efl34«r'i (■iM / 



r: 



K! K 



3 SEP 2^ 1951 






a 



tjWWTjl 






> ^ ;* ^ Jl 



> 



STAN0ABOF0RMN0«$4 





Qjjice MmOfanduM • united states government 

TO 5 MB* TOIBON ]/ ^^ / '^^TE: mMi 25 J I 

FROM : Mr. S* jYTvacQn ]/l 

SUBJECT: mmmi ^ L//v.i»_ 

ttV \' Rosen 

Pursuant io the insirucUons from the Bureau^^ ' "^ 
the writer is proceeding to San franoisco so as to arrive 
August 29j 1951. My itinerary is as follows: 




t 



Leave fashington via Bd.O*) Capitol limited, Roomette 6 ^ 
Oar 54^ 4:30 PM^ Standard Timet: for OhioagOj 3/26/51 

leave Chicago via GhicagOj Northwestern^ City of San Francisco^ 'V 
BooMMette 7^ Car 1015^ 6:00 PM Standard Time, for 
San francisGOj 8/27/51 

Arrive San FranciscOj 8:15 AM, 8/29/51* 

fhile in San Francisco, the writer can be contacted 
through the San Francisco Office* 

CO - Mr* Nichols (sent direct) 
Movement (sent direct) 
Chief Clerk (sent direct) ^_.,nn| 

SJT:edTii jjoTKi'^'ORaED . 

isEP era 






||8EPi5l951 



A ^ 




■^^ FEUERAL BUREAU OP INVESTIGATI 
^NITED STATES EEPARTMENT OP 



ATIjaL 

jus^Pas 



0.9 s 



To: CCaOiUNICATIONS SECTION, 
Transmit the following message tot 




Auamr SB, 19SI MiiSMS 
SAC, SAW rmwcisao ^^ 

&EB TOm MEqUMST 0^ m, BOACM, ffOfML B§m MMMMVm FOB TQB A^ 

wMiwoMB soTSL, GiviQ cMMTm. cmwACT m^ BOBmT &um, smx^y 



BQOmB 



Mm, 



p. 



p^ 






//' 



Weft 



"fKJ 



'i'oleon 

■Ija«(! -..^_— 

filflgg ■ 

Qlavlrj \^ 

Wiohgle __, 

RoBsn 

Tracy 

. Harbo; .__^, 

Aiciaii 

Balapn!* 

Itaughl.ia _ 

iichr 

Teio. Room 

Kefioe 

Gandy 



K 





T^ ^ A r^"^ r^^^=^ 












SENT VIA 






il^Tf ^ 






W<-Ti 






I • 







'mim 



SAN FRANCISCO 24 FROM WASH DC 28 ^. ' 7-56 PM 

SAC •.ATTENTION- MR. S. J« TRA-CY •... DEFERRED 

PER YOUR* REQUEST OF MR. ROACH, HOTEL ROOM RESERVED FOR YOU A? 
MITCOMB HOTEL, CIVIC CENTER. CONTACT MR. ROBERT CLARK., STATE 
DEPARTMENT SECURITY OFFICER, UPON YOUR ARRML. ^ ' 

/'■HOOVER 
HOLD PLS 
CORR LAST WORD LAST LINE SHD BE "ARRIVAi'" 



.mumiiil i w iip^i .-^ .-^ aj-^^- . -TT- 



5 






■I 



i 



N 



3AC, San francUco ^^^^^ ^^ ^^^^ 



Preltnlnarp tn/oraation ahould be iamtdiatelj **cureii 
by your o//tc# a« to t/i« hotel r*»ervattoa9 of the various 
oeuntrU* r^pvented o* the Conference aui particular attention 
ehouJUt be aovoted to aeeurlng ae much inforaation ae poaaibie 
concerning the represontatioea of Mtiaaia and ita aatellite 
v<?r »nb»r comtriea in the vmited Mationa, Agenta of your office 

<J a»aigned to Commmiat mttera ahould tiUte tnhatever atepa naa 

be neeoaaaru to aeoure all inforaatiot^ peHinent or of iatereat 
to the Conference* 



Aaaiataat Director Tracy M>m confer uith you in 
nora detail en arrtual «t Saii rranciaoo* ^,i 




SJTfedu 




^rf 




/^ 



^ 



— y 






J — -"5»^ 



r 



JAP&lfJSSS fSACS m^TT COSFBdEBCB declassification authority derived froh: 
Heptenber <!« iM2 • Sim Francitco ^^■'- autohatic declassificatioh guide 

DATE 03-07-ZOlZ 

K_^ . ^ f**^ i^/«r«ao# to the Jlnpaneae Peaoa Treaty Conferenoa 
aeheduled to bog in in San Franc taco ^ptembar 4- l^Ji. vou are 
informed that Aaaiatant J>irecter [s. J. Traetfl ank SAC %. Jit 
Ausrbaoh ere bet^ asatgned to ba at Son JTranciaoo in connection 
oith the Conference preoeedinge* 

AaeUtant Director Traoy, aaaiated by HAC Auerbach. -^ 

mill min^in liaiaon with certain officiaU at the Conference 
and it uiU be neceaaary for them to eecure aaaiatance from 
your off ioe. Ton are inatrueted to twmedtately aaaim the noat 
capable special Agent familiar Mith the actiuitiee of the 
Cowvtniat Party in the San rraneiaco area together loith auch 
other Agenta ae nay be neceaaary in order that the Bureau aill 
be fully informed of the actioitiea of the Commmtat Party 
or othera inimical to the beet iatereata of tho United Jtatea 
in connection uith thia particular Conference* 



t. 



GO^^:HJb 



> .rf»^ 



OFFI-CF FT^OT^^i^^DITr 



UKITFD ST/TFS ^OVEHHJ^EnT 



TO ■ t Kp* l^'oiaon 

* - 

FROM • •■ TT. n. 01 



DATfi I Ai^gu3t II, 1951 



WFV /^J^'^^TS* C3 AS?^ #31.1 



l^lJ^L^ ']^1^^3w- 




"i'bis trrincc has an LL<iB# -^^egrne froT?} Atlanta 
•*-'aw School, Is a native of Powderly, jAlt^bma, , leg:al- - 
residence Washington., D« C», rnnriGr:^ veteran, ^e entered 
on duty in New Afcnts' Glass on June )i, 195l* 

Class Counsel or W« H, i%ylor adv5ses trainee is 
of Blender build, nice- nefet a -pearance, he appi5'^s himsolf^ 
and. has proper attitude, hoxjever, he nrote the -poorest 
paper In the class on a spot quiz rooolvlnr a prade of 70, 
the class aver ar^ ^^^aB 90v '^e is belOH averapo in class^ . 
He is elso unsure of hiirself • 



SAN. A. Wp'tson advises thl 
but apologetic manner, leaves so^ 
personality, and: is not sure of himselt 



noe has a pleasrnt 



he 
hic 



SAG ^^ewby cons 5,ders hlTii too younf, l^miature and 
inexperienced, is lackinf in confidence, and he has expressed 
some doubt about his hwa ability « 

^'Ireprns Ins'^.ructor^Groy Kusch states trainee is 
nervous and unsure of himself, but finally settled down and 
fired s?3tisfrctory scores. 

Insnectpr K« R, Mclntlre doscrlbed the applicant, 
as neat and ale^n, but lacklnr In dominrtin' characterlsttcB 
and decislvenesso "^e la sonewhat colorless and it was not 
felt that he would make a satisfactory tritness* 

Inspector^* D^^ ^ason adv'sed he ar>'->eared br^shful, 
rotleont^ nervous, i-^mature and unimpressive, ^e had a cold 
for an extensive neriod of tJ^rao and an of fort nns raado. to 
develop hi^, and after Ms cold mps curec he still did not 
•-''f^easure up to expootp.tions. 

-^e f riled to riake a passing; ^radc;.on the exaiBinatlon 
of Focleral ^rlminal Procedxire, his prrdo belnp 73*2 ^nd 85 is 

passinp. ■ 



HHCsins 



COFYtwJb 



i 



^V< 



Mesars^^asont Rogers m Gl^gg Interviewed this 
ti»aln ae^urther <^ f-e Is unat)l« i^ ^e^pre^ s;. himsieil^ m hll5 i 
f eet • ■ e gets ktaf e frigM and lie cou^^ ejcpress hl^njself 

clearly In explaining flnperprint cla^slf Icatlon, whlle^ 
his jTeet^ althota^i he has been a classifier for sev*iri|l 
T'ears^v that he wt>til<J make ; a poor 

witness and would probably be very unlmpresaive on Imj^ortm t 
interviews^. ", ■-■■■■■j'(' , .^^/'/ 

His cliaigs Is scheduled to go to' the ^^^^^ on 

Septet*6r 8/ but It ts believed that; all efforts to develop 
hitn along the Itn^s of . his weakness will continue to be; ^ 
unsuqcessful, and It is reco^-wetided that his reslg^^ 
be requested ♦ . :.. ■ ■ -: '^. 

1. /^hat his resignation be requested #ffowever I 1 
desiresv "Bhat he be offered an oppbrtiirilty- to retui^ 
clerical position In the^®ureax. i 

^•He-was favorably recor^m^nded. by Asslstant^^ii»eotor 
Tracyir S^>^rvlsdr T^ 0;^ tfebb, and Assistant, ©^^ ^l^f gf 

and It la recorrmiended that these t^ sent 

letters of censure » 



-•2-. 



Auguai 23^ 1951 



Mr ^Stanley /♦ 
F^d^ral Burmu 
Washington^ i). 







Trmoy 



of Inv0attgation 



Bear Mr* Trmcyt 



Tolson 
Udd 




I want to ezpreMB to y0u mnd through you 
to th0 Misaea Mary lf0ll Clarke Joan Hoag, Georgia M* 
Markhauj Louise if* Soy^ Evelyn H^ MoamtOj^ Jane L* 
Miller^ and Fatrioia Ann Martin tho Bureau^a 
appreciation for the interest lohich prompted them 
to nmke their suggestion that muaio be installed 
in working areas^ 

Music tDas installed in the Identification 
Division several years ago^ and it mas found not to 
be suitmble except for the most routine types of 
work* Employee's whose work required concentration 
found that they could not perform their duties 
satisfactorily* Furthemore^ no funds are available 
to the Bureau to purchase a service of this -type ^ 
Consequently J, the suggestion of these employees 
is not being given favorable consideration at this 



problem 

the suggestion 



I mish you mould personally expla^ t^e 
to the employees who so thoughtfully n^e 



so 



Sincerely yours ^ 



0\ 






OG * Ident Perj^/ij^eZ Files <9^tffi«nt direet) S^A 



y^ll^lark 
'ifffoag 



Mmry, 

jUfrgifik MfmarJcham 

Sve$yn MjjSSoaato 
MHi ItifMiller' 
Fatrie ia Anmmrtin 






I i %- 




1 AUG 25 1951 






September IS, 1951 



o 



Mr. Stanley J. Tracy 

Federal Bureau of Investigation 

Waehington, D. C. 

Dear Stanley: 

I wanted you to knam hom deeply 
J appreciated the splendid manner in 
which you handled your assignment in San 
Francisco. From all the reports which J 
hai^e received it would appear that you did 
an excellent Job. 

Sincerely yours, 
i. M«ar Hdovw 



LBN: CMC 



(^JW^^t^^ 






,^~t)k 





-^i 



X'Ot 



\r % 



^^'^'m 



■vW^JUV 



S\ 



jd>s 










.>* '^'' 



:,^^•^ 



#^H(v;i- 







m> 



Frepp!.red by 




Oetober 22, 1951 







Mr* St«id«y J» Tracy 

F«d«r«l Bnr«att of Xrnrettlgation 



DMr Stanl«yi 

Z am vary happy to advlva ytm that tha Prasl- 
dant has approvad thia Buraati'a Apprtq^riation BUI for 
tha flseal yaar 1992 %iharaln authority vas grantad for 
tha astahllahmeiit of eartaln simar»grada positiooa in 
tha Fadaral Buraea of Zmrastigatlon* '^ J 1 '^ - ^ ?7 



In conformity vlth the authority grantad to 
nw undar the above^mantionad Approprlatitni 
plaasura in adTlsing you that you are halag 
Qrada 08 17 as Aaslatant Director Mtith sala 
fI2,200 par annum 9 affactiya October^ « 19 

SincfT^y youra« 




a 9 



li Atsar tiamm 



JW:jc 



Ladd 

Clegg 

NlotMla. 

Rosen 

Bracy 

Baiaont 



SBifT FBOM 3, Q, 
DATS f^^^'^'^^?/ 





Otody. 



11 OCT 25 1951 






I i>ii pi »j »ii P imm 



CM 



if 



'' <WA.*SS&'3>Q^?JP^C4 







TO 



FR0^4 



SUBJBCTt 



\ 



Urm Tolaon 



L. B. IHchola 




x^ 



©ATS: Soptcnbor Sl^/lS&l 




AQn± atani Mraotor Tracy ouhnittoAj^ nQnoranduu o n 
Saptcnbcr 18, I toting nn F^^r^ f} ^Hi^ uar for'&fLmnxnmjvy..Xn. th e 



San rranainco OffiGp tuhii h.^±..ff^AiaMnr>ntn in aoy%nQcHon tHth tho 

he inrtiallv /a1<i a ,7/>-fe^r*f ^i^a r^n^^ t^r^nlrt hii in ftr<jg r in uicv of 
the fact that everyone was on hia ioe^, m09t prompt in handling 
all aseignmenta and particularly alert in protecting the Bureau's 
interest. He stated that cverffthina went ^ff Jikn ^Inr^kmnr^ n,^d 
thq±M m^ QO , ijnpr^ r^30 . d .. wi th th e smoothness of a peratinnft f]iat 
h^ mM . tM regommcndation for XfftUv^l tP , CP^j:mm^ Mr. Tracy 
^Ji^^^^^^ ^^^ ^ne r . if^^^.; ^. -f>D .^/w:^ri<>r-ftf.An }m_/nlt ln±±f>j^fL ^n i^ f,^ >i/in p/1 1 
JISAQ md Special Ag ent David M. Todd.^^iho^.^aiL^in a harn^ of ea^ ' 

o^xnatim (^(^MWf^^^^ e^^t, in^ MJ^^-^m.j:s^i:&,WJltBt^^ ^<^Q 

oLjbh o San rran.giocol)Yfiaa.Jra.^xxoncq rn^d. ^ 

^ hen M z^ Tracy ^s nenoram^ of Sentenber 18th re ached my 
Ol liC f ^ . ^itAs..f^lt that a an^^p^\f}^Q j^] 4 h^.>>^ r^i^; ;;r7 i;^^ T^^ 

whether letterg mou^^ hn wri4teri_ to all. The nemorandum was routed 
to Crime Records and h$j:g^Ms3^ it is fel^'that the Q uestion should 
ha ve been rajsM and the'^mdtier s hould have been checkf^d vyj th .rnt^ 
personally. 

^ ^w , .^^'**^ y^ q^tacA^(;i .^;?rP0rtatff letters to ASAC Bachimn 
of l^^ &m rr^ni^on AU<^tipa^i0^,/^peQfqX f^f^P^JJmiifL 

l» Todd. SAC Auerhach o^tha Richmond Office: and Ur. Tr^nt^^i. l^^tlP^ 

^o tfoi:m-tft or 0r4^ftJt f f dmgg to tm^^M nom tksit in the future 

MdOuit^ return I mill diAnu^ & tftja ma^^ 4>f MJ:Sg:0 
/ mt^c 'Slao di Boueeed it with Mr. M^lZoJ^ n in ardor that tie mighi 
be alert G;ioi3lSTr"i7ti5rai?«^w--m;vt»j^ ty Wi&^aiteniionat any time when 
he is eitUng at my deab^ 



fhe letter to SAC Ab^ti^thii^ im ofryint^f Jt^f j^ffM^^ ^^ ^ 
letter to thm e/fie& ^nd s hould ff* * <^f f„ <>/ ;gny pf rao^ mh0 did ao 
b offond the o&ll of dutfiA^ tmn^linfi theW d$BW%^d . 

Attachixfuto 1/7 rfy/^^ 

LBUzhm 




u. 






4 ^ 



'^Z^" 



'->'*. 



er 
I 

■CO 

1 



ct^i-r-^3(?^r-juj,C) 



i 




f fc^ iTO^^']:;'i;?:!j&l o 



TO 






4fe^^.^ 



SUDJCSSTi 






* 

BEST COPY AVAILABLE .„_. 







^orocr^ ocC ©b15 So^cd iV^o caiyjQ of the S^ocimi 

AgontQ BOQiguodi to tho San Frmn^iooo Off too ishc participates *^'** 

in -Oho a^rlj of tUo ffc3/orcooc moaZf^ Opcoicl Aqob^ Savta ^ 

Sm S^cM i^BQ in obQrao of o00rdinai)iBff ttio cat^tvttioa^ OpooiQt^* 

Agent Allan QiXlioQ^ © Spsntoh-^apomtng Agont^ bub intro^ "^iz^ 

dE^cd by CO to tho tliutotoi^ froo P^ragt^eu ©^ ^^o ooc4nQtc4 ^'^"" 

tho intart^icoa oith tko Hiuiotor in SpznioM ^' — 

\^^\t^ i-^tinatz A. Cofmndct ^^^^^// 
^ ^K>^Vill%Q,n B^ Dillm .. y^ J/. 

' ^ ^t ^4¥tc^ B. Bllcdga 
J5. t^"^>^Boy L^ EriQhQon 



. nV ^Boy L. Eriokcm " V^ % 

^.^^ C^ Jacaa FlGuing *'^ ^ 
: ^^^- Biohard 0. Fletcher *»^ / 



* If o man Fryo 



^ _,«:^ T/iibort M^ Kaho 



'€^.'>^-m^^'^ 



y 



->// 



John T. ihrler " '^*^vy' 

*• Balph M. Lin4B0y *'^^\Jj^, 

x\ John SVMcMugh '' ^vSv^ 

\ Jam0$ P. My^ ^' j^^ / 

^ E7errcn U. BiahuQ^ *^ ^yV^ 






Gkarl^^ Em Tcppm 



14 Ep^^in mitsu2:% ^^''^''^ y/ 






Cc:iforca&o. 



I 



%^Bayacc^ J^ Br^c^^t ' ** "^^ 












n. 



^ 



t^7' 



f.j' r,-' 



'0 '\^ (I 
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SJ?iC;4D\ 
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.:r^ 



^y^^^M 
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^ •• £» Mv MUUr 

Willi^H a^ Berry 

Ana th0 f 9 liming 8p0^iml Si^pley^mt 

^f^t^r Sunnier 




i^y 
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BEST COPY AVAILABLE 
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•) '^JStoynts Ct Fiiieh 
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In ootm99tin t»tth th« egcort »9rpie0, Qeorgt ?• 
Osiiomtr WM 999igM4 kv m to 90»4uot 5tna«9r and Mrw* H* 
Al99onder Smtth «« tht airport /&p **#lr tf«j»air«8r>« t9 Washtngton, 
fti arrlvta^ at tk9 atrp9Pt, it m9 #«o«rtoia«d «A«« «A«/aV4 ^'IlffJkt 
Jro. 4 had tuddmiy ft9M «aji««li«tf and 39^ h94 /^ti94 m natifu 
th9 S9»9Ur 0/ th9 «@Re«ila«t9a, ^•notor SmiU had pkivi9u9iM 
m9»ti9ii04 t9 Jf«at 0all«S00tr tJk® ^/«r «/ trmngpi^rtnti^ bg 
A99i9tt»t 89er9Mrg 9/ tkt Armif'J9lm99» end th9 A^»t tmm94iat9la 
t9l9ph9nt9aliy ««sito9t«d #%• flt//lec 9f tk9 e9mm4t»& &ffi99r 9/ 
th9 Pr99idi9 t9 o»««pi@l» tk§ airf$9M /rem mhi9h A99i9tmt 
S9or9Uir& ef Mtf Arrn^ jr9^99m vm t« 49poH. §»90999/ui 99»ta9t 

999 ^^9 9ith J«a<«tolBt 399f9ttiPlf Ji9lm99» UhQ i^« «%•« «a r9a«« 

fA ht9 pi9n9 09«r OBJ^Isad* l%« ^lOM ftftonied «0 tAt /Icld ond 
pfa»#d Bp «A« ^sdtffi* Olid Mp9» Ssiift, 7ftg« if«a« Bk99e4 sm* 
«td9foU« l«lfl«$Sv« fa 9e»tmHM0 md |«0a«faf tll« ^ioa9. Math 
A«aa«9r>.aad 0r«. 4»itft «i^rfa«0d tketip d«#jM#t fiyssfw^tetlsa i^r 
M« 09«9^«(«« sad «ji«tfa^go^0 i«ad#r^ ;i|f tft« Ji»>««« . f a HiSa 
(atfaa«««> Xi «s# m^99q»mMs lemrn^ mmt tft«' I%| Moa* Aei 
^••a eoaoaiiad dtt« «« MMr trvn^j^. 
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♦ BEST COPY AVAILABLE 

It iB reoot^6nd§6 tk%t Mtt^ra of oommsitda'&icn bo 
Q®nt to th€ foregoing 9 ' y 

f\¥in oonis#@«$<^® ^W'SSTTS^iSW f» th% gm^ral oper^ttm of, ilw ^ 

^ offioot, Eo to Q OB^bio ©n^ offi^iQOi) Aootatcnt Spootal A^cc^t 
tn Gl:^r0O0 

^^anogr^pH^ii^ Qort^toc cbo ataiMbZo until ntSni^!:^^ oe^h 
4mjj* dlthouQh thtB Googrooetonal ^Zagation d*d not ftn4 occaQiou 
forth^ ne^4 0/ eteitographio c^roioe^^ they t^ere on haml for that 
purpose m Th^ stenographic fordo typ^&from r^Bcordiugo a oon^ 
Qtdorubio et^Bnt of C3*ar<02 for Senator Fat HoGBrran. Tho ^ 

Sonator end hio A4otniotr3tiva Acototsnt, «/© 8otsr&too^ eaproaoe^^ 
thair d#^ approoiation to tho writer for tho oeoello^t mrvioQ y 
^^rcdor^do tiim i?o^2£,oocQ./o?^6n eotc^ oo ooorot^ry to tho t^ 

ritor ami dbo aOQt holpful ©0^ officiants 
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Mr^ raUgn 90/m 

MmPQMSISILIfT FOU PRSPJ.«Ji^IQ^ OF 
UAiilfALB Hi imMTIFiGAfIO& mVIiSIOM 

Mmmmm 

j^ssi^tant Mre0t0i 1 S* J'. Fra^iA ^J" the Mm 
J&<^^|^t^n ft^r painted out in a memorandum to the D irector 
dated e/$S/51 thctt S T^ohnical Section ^ enployBeaA ~1 be 

II , l |_ I ^^^ 

ha^gueke& that the Director reiyim their cases* They were 
c#i^#^l^ /or /ettitJip t^ mti/y the Bureau that they mere 
enge^ed in outeiSe enplcpmeat or bueineaej^ the bueinees 
being the operdttoh, ae proprietors^ of hot dog uending 
nachineem ■ 



J, iffi> %tC/^^ nJiliS OM ACTION TAXSJi 

^ Im Mr^ TpQ^y pointe<i xm't th^ etated 

^ **there mae no intent on 1^r part not to fqli^ 

^ any Bureau regulatione; however, they /eit there 

^ w^e confueian^ and n^ 

\ instructions to t^erical enpicyeea in thie regards '* 

0^ *• Mr^ Tracy felt th^t the memo rcmdm 

^ Mm&i^e to Mr, Olat^in dated d/l/fi^^ 

^ Jettere of ceneure mere recomMended, ^ime xiefi^ien 

in n^t uduieing the Director of the fact that 
t 4tfferetit inetruct ione are and'haue been ieemed 

^ to clerhe." 

xS^ 3, Mr. Tracy $tatem^'*metne true ttom^^^ 

^ . Affehte and stenographers are clear and conciee 
^r d^ are emMu u the language 

,-^. ■ ■ of thMtti^t ructions git)en to clerkn ie not cle^r 
^ :'■ and conciae^" 

■ ^ ■ - . ' -' . " ■ : .■ ■ . : ■ ■■■. • . ■■ , ■■ ■' ■ ■ 

:q.:. In ei^part of hie position^ Hr^. Trhcy cftee the 

^ following in9trmtibns pertaining to ouiaide employmnt 
f^jshich appear o^^^^ the TeGhnicti^ Sectioh^^^ of 

the Xdentiftcation Moieion 

8 OCTlStSSI 

Att(iohm.ente 
BCSiehm/arg 



"An enployee etuat obtain p^rmi$aion /ron 
the Bureau before uocepting a/tj/ outside enploy-^ 
j^entm The Pmraonnel Office should he consultmi 
to i>htain *iil« pemtaafon* T%e Bureau should b0 
notified wfien an emploj/ee's outside eptplaijnent 
iBtii0Continu0dm*^ 

Th§ Manual 0f Mule^ ami Begulaticm^ u^ich Urm 
Tracy r^fer^ to aa the Agents^ Maaual of Rules and Regulatio^^ 
has carried a paragraph concerning outside enployn^nt since 
1930^ the pertinent portion of mhich reads : 

^'Uo employee shall engage in other mork^ 
employment, eccupatim^ profession, business, or 
partnership therein without prior authorisation 
of the Bureau; mm m J* 

This same paragraph appears in the Stenographers ^ 
annual of Rules and Regulations^ Mr^ Traoy concludes, 
^^there is and has been a difference in inBtruotions issued 
to clerks at the Beat of (rovernment and the instructions 
tssued to Agents and Stenographers ^'^ 

wao IS bespomsibl£ for pfaFAMTiQM or 

mMMlS n IMMTIFICATIOM DinaiOHP 

Mrm Q^ J^ Engert, in charge of the Technical Section, 
has advised that the technical Section Manual is brcugtirt up^ 
to^ate under Ms superuisioa from tine to tims, as a sufficient 
number of changes accumulate to make it worthmhilem The last 
such reuision became effective 9/l/M^ Mr m M^ert cannot 
rscullmhen any change has l>een made in the paragraph on 
outsid4eMplei/Ment, because no question has betn raised 
previously on this matter within memory^ Urm Sngert, in a 
msmoranduM to ¥r# Tracy dated 9/4/51, which is attached, 
states: 

"Im In connection with the rule, i^hich now 
appears in the Technical Section manual concerning 
outside employment, it is not known by the mriter 
when this particular rule mas placed im the manual . 
The various sections in the Identifieation Diuision 
have had manuals dating back for many years^ 



- ^ - 



^S^ Specifically^ the mr iter c^nnol;, at thiM 
tine offer any explunutii>n as to the reas&n f^r 
not ckmging thia rule in the Technical Section 
manual reuieion in 1950^ in order to maike this 
rule all inclueive ae appearing in the Agente 
pianuaU It mae thought that the rule mae adequate 
and eufficient because it had been in the Technical 
Section probably for many veare.^ 

Mrm Tracrj ie on annual leaue^ Bie comnente hat^e 
therefore not been obtained^ 

eoMCLmiom $ 

i^ Mrm 5» J'* Sngert, in charge of Technical Section of 

Mentificatton Pi0iet0^ im immediately reeponeible for 
preparation of the Technical Section Manual and nme in 
charge of the latent reoieioh^ Mated 9/l/SO^ 

a^ Mrm Tracy ie in charge of the Identification Diuieion 
ami in euch capacity has the reeponeibiltty for 
keeping all Identification Biuieion Manuale up-^to^ate^ 

3, Although inetructione on oufeideei^ioyment do differ 
elightly in vfording^ ae they appear in the Technical 
Section Manual^ and in the mnual of Sulem and Meguiatienejf 
the meaning ie the eame^ The Training and Inepection 
Ifiuieien feele the paragraph per^ining to outside 
employment on page S of the Technical Section Manual 
adequately coaer^ the eituation^ Homeuer, in i>iem of 
the attenpt of employeee to cover their delinquenoiee 
through a noviel interpretation^ with e^ich Mr. Tracy 
anparently agreee, the all^inclueiae mording in the 
Manual of SuZee and Segulatione ehould be incorpor^at^ 
into the Technical Section Manual. 



^EaOMMEMMTIOM i 

J* The Training ami Inepection I^ivisian mould ordinarily 
recommend a letter of ceneure for Mr* Tracy for hie 
apparent failure to take etepe to correct a manual 
v^ich he criticieee ae being inadequate but for mhich 



- 3 - 



# 



i?» In iEirdi^r t^ pre0lud0 a rmurr^me of thi^ ea«e qumati^n 
tt i& recomm^^nded tk^t the same wording now appearimg 
in ih$ Manuul ^/ MiUfs and Jle^ulaiiona be incorporui^d 
in fqrn 3-^29 for mem clerk^^ tn the Teohaical Sft^tit^n 
Maim^l, and in all other m^i^uulB in which referenpe iM 
Aio^e to outatde ef^pioymnt^ 



3m Mo Administrative ac^loji li» rwonn^nnd^d an to Urm SHgert^ 
0imee iti^thecowluuid^ofthe Training mndJnspm^ttM 
Oit^tiion: that the par^nraphpertainin^ to 0ut^id0 
empioynent, as it appeo^rs in th€ last revision of tks 
S^hniGal ^iection Manmi, for mhich Mr. Sugert m» 
immmiiut^ly reBpon^ible, oooered the aitmition fron a 
practical standpoints 
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I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 

PBINTED BY THE STANDARD REGISTER CO., DAYTON 1, OHIO, U. S. A. 
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Office Memorandum • united st.¥es government 



TO : 

FROM ; 
SUBJECT! 



MR. T OLSON 



Mr. 3. J. Tr 




DATE: October Bj5 



TICKLER - STATUS OF POSITION OF PERSONNEL ASSISTANT 



I 



The Director noted j "I still can't understand why 
it has taken from September 39 to October 2B for me to get, 
a response and even then the matter is still pending. '^ 




I have no excuses for th e_fjxilure_to advise t he 
Director pro mptl^that^tJieJmM^J^ the 

Du rljig the period in question. Mr. (f lavin and^^ . Cleg g^ members 

with Bureau war _p2.anj3_jind— other matters and^ th e writer p ostponed 
* ?"^^<7^^t(7 it uv from time to time ITntif ±hR p^.fl <^ nhnjrwmfiH: e e 
waspresent. However^ it_ was pres ented_ t o_.the. Con fere no e^ on 
^^^^^IM^^lMl^s. cind an Executives ^Conference memorandum 
submitted* 

Such delays will be carefully avoided in the future. 



SJT:edm. 



f^ 






S^ 



^^ 
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f.lC'i 
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0V2 m^f' ' 
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U. S. D^ARTMBtir OF JUSTICE 



» 



STANDARD FORM 50 

UNITED STATES 

CIVIL SERVICE COMMISSION 

OCTOCER 1946 



FORM APPROVED 

BUDGET BUREAU NO. 50-RO64 



1 . NAME (MR. . MISS - MRS. - FIRST • MIDDLE UllTIAL . LAST) 



JDOAL BUBEAU OF INyESTIGi^..bN 

WASHINGTON 23, p. C 

i P^epared by: .■ 

Checked by: • 

NOTIFICATION OF FEF^SONNEL ACTION ^"^"^ "^^ fl r 6/< 



2. DATE OF BIRTH 



^-oi-i^oo 



3. JOURNAL OR ACTION No. 

F. B. I. ^■os/'^-'Y 



This is to notify you of the following action affecting your employment: 



4. DATE 



i^m^§i 



5. NATURE OF ACTION (USE STAKOARD TERMINOLOGY* 



6. EFFECTIVE DATE 



ljO*^8^5i 



7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY 



FROM 



TO 






HELD 



13. VETERAN'S PREFERENCE 



■^ 



DEPARTMENTAL 



POSITION TITLE 



9. SERVICE. GRADE. 
SALARY 



10. ORGANIZATIONAL 
DESIGNATIONS 



11. HEADQUARTERS 



12. HELD OR DEPrL 






15. 
SEX 



5 PT. 



RACE 



10 POINT 



17. APPROPRIATION S 
FROM: 
TO: 



^. 



HELD 



DEPARTMENTAL 



14. POSITION CLASSIRCATION ACTION 



FBI 



REAL. 



■mm&^ 



18. SUBJECT TO C. S. 
RETIREMENT ACT 
<YES-NO> 



^m^ 



\9l DATE OF OATH 

1 (ACCESSIONS ONLY) 



20. LEGAL RESIDENCE 



mr^Zmj3i ~~ 



AAh 



REMARKS 



7 /: 







8. FILE 




feNTlCATlON y'y;^^_^]A '.. j^ . 

" " ■""•* .,y^.*'.v ■ ^Vi -. 
U S. GOVFHNMfcNI PRINftNG OFFtCE^;,^ I0S| -* »4tT9e 



T' 
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DATE 



JOB# 



JOB DESCRIPTION 
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TIME 



AVERAGE 



dUfj^JrCl/ I ^ J C/iV 
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% ERROR 


NET UNITS 
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ATTITUDE 
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COMMENTS BY IMMEDI^ATE 'SUbIrVISOR 




^yt\ 



I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 

ffilHTED BY THE STANDARD REGISTER CO., DAYTOH I , OHIO, U. S. A. 
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STANDARD FORM NO, 64 



Office M&fMMUm • UNITED STATES GOVERNMENT 

TO { m. TOWN ^ ' DATE: Hovejiiber 9. 1951 / 

Jj FROM J i/r. ;?, J*. TmO^ 
■SUBJECT: ITimABY ^ 

This is to advise Uat the writer is demrtiA Q 
from fashinoton, D. C\j at JI^Jl^ ,,.X?^to>r44i^e>^^ 
1951, via Pennsylvania Railroad, Seat 5, Gar B02,4slLM 
York Oitu in...aGo.ordance with instr uctions* fhile in 
New York, I will be staying at' the Belmnt Plasa Hotel* 

I g^eeciULJIgtoUi^ <^f^^rnoon, 

Novemher 10*1951* 




OG - Movement Section (sent direct) 
Switchboard (sent direct) 



/ 



SJTtedn 



AlPHASEIiCAl 




WOT '•■ W I 



cc.« 



1'-.'^ 

'-''?/ 



RECEIPT FOB GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 




November 8, 19?1 



V 



I certify that I have received the following 

Government property for official use: 

Colt 
12 Official Police Revolvers with adapters 

685850/ 638372/ 

691^636 / 

680722 / 

633217 V 

723030 / 

692i;62 / 




12 hip holsters for Colt Revolver 



NOT r^SCOlOSD 



These are to be added to the Identification General 

Invdntory -with S. J. Tracy 



E i A D 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 



directly responsible for the 
security of these firearms* 



^ P W< mwHii«JJJ^J < Mj;WJ P I»H. 1i m i W P H »I WW.fWMtlLW I L U l J P|i l ' vm *m .; m m} ,, x^ ,„m.(mHm,^ 



A'* 









J'jr 




S. J. Tracy, SA 



LEW/sm 



»ARD FORM NO. 64 



Office IS/iemefUndum • united states govern 



to. Tolson. 
Mr. Ladd. 



TO 



[0 



iJ 



'Mr. Ke 
FROM : Louis m Wherpy, Jr. C^tUfao) 

SUBJECT: Arrival of Assistant Director 



DATE: November 




O 



Mr. Rosen— 
Mr, Tracy— 
Mr. Laughlii 

Mr. Mohr. 

Tele. Room— 

Mr. Nease 

Miss Gandy_ 



Assistant Director StanleT J« Trac^g. arrived: 
in Washington, D. G» at 9:0? P» M» November 10, 195l» 
He can be reached at his residence. 



ALPM/IBETICAL 



WOT RECORDED 

2^^ NOV 16 1351 



™^ 



III Inai^i'i 



'7 6N0V28195111"'''' 





'■■f 



m 



RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



CC-5 



^^z^ 



October 27^ 1951 



returned 

I certify that I have JCSEasAscafl!; the following 

Government property for official use: 



Justice Building Pass #584 



READ 

The Government property which you hereby acknowledge 
is charged to you and you are respcm^hle-fQj? "t^N-^^toi 
care of it and returning ^^ |hen|^s|u^p mksl l[)kip 
completed. DO NOT MARK OR ^/rItI-^N^ IT ©R MtiEAT^*'^? 
IN ANY WAY. 




ECOROEO 
181 OCT 81 19SI 






// 



Kl/, 



®3 MOV 2 1951 



Verytjculy yours, 
S. J. Try 
Assistant Director 




. ^- * ^. ■-— 
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I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 



A 
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January 2, 1958 



Mr. John Edgar Hoover 

Director 

Federal Bureau of Investigation 

Washington^ D. C# 

Dear Mr. Hoover: 

It is requested that the tax withholdings 

from my salary be increased $130 per annum, i.e. 

§5^00 per pay period, over and above the amount 

determined by my exemptions. 

B.e spec t fully. 




StanVeh J. Tracy 








ii'""~^¥i 



--I 
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tlTAMOAftX) ^Omg NO. (M 



Office Memorandum 



UNITED STATES GOVERNMENT 



-. ! 



TO 



FROM 



SUBJECT: 



ERRONEOUS IDEiITiriCATIONS 



DATE: December 13j 1951 



^ 



.1 r I 



regard 
in the 



The present Bureau policy with 
identifications provides that a searcher 

Section who makes an erroneous identification receive a letter 
of censure. At the time of a second erroneous identification 
searcher autonatically receives a five day suspension. In 
of a third missed identification, consideration 
given to the renoval of the employee from fingerprint 
demoting him in salary, " 



the 

the case 



to erroneous 
Technical 



IS 

work and 



h^.'r, K /, J^'^-^^J/ *^^ ^°'*^^ volume of identifications oresentlu 
being handled m the Identification Division and because 'of the 
fact that a high percentage of these identifications are effected 
m Card Index, the Identification Division has had in erfect fot 
a considerable period of time, a squad of Grade 5 fingerprint 
lyloy/^l assigned to the Assembly Section who handle nothing 
but identifications which have been made by name in the Card 
Index Section. This so-called "ident squad" is set up in order 
tLt"/i°/^*t f^^'Oerprint search in the Technical Section and 
expedite the answer. Employees assigned to this work handle 
an average of 280 identifications a day, or 1400 identifications 
a week, approximately 70,000 a year. This consists ofidenti- 
fying the current fingerprint card with the top fingerprint 
card in the jacket without a technical search. The identirica- 
tionis then verified by the Assembly Verifiers. In contrast 
to this type of identification work,\hich is the original 
Identification made of the two sets of fingerprints, a finger^ 
print searcher on the cabinets handles the normal daily routine 
work and will not make an average of more than 12 identifications 
catyZ ^V ""'*• ^^°"' '''''' figures, it is obvious that the 
hinh itK^ 7 r ^'•'•^"f''"^ Identifications could be extremely 

hin^n.H ll-"^^lt ^^""'^ ^'''°'''' °-^ *^^ ""'^^^'* °/ identifications 
handled during the course of a '- --' - - "^ wo*.^to 

ed that consideration he given 
identification penalties ^ 



?":^?l!?!//"r"^ °/ " r"*- ■^* ^«' therefore,' recommend 

to a change in the erroneous 



^/j 



aama penalty system pertainin 



T/ 



QT/Jl 



RECOmfENDATIOK: 

i. That the 
to erroneous identifications which is now in ^. 
effect, remain in effect for the cabinet searchers. 

o+^«/f^^^^* f^^^'' employees who are handling 
straight identification work on the ident squg,€ 



O 

f 




i:mOEAn)UM W MR. tract M^c^mber 15, 1951 

From Quinn Tann 

::S: ERSOIiEOUS IDEKTIflCATIOMS 

in Assembly receive a letter of censure 
'jyhen they make their third erroneous 
identification laithi^c colander year, 
r^at upon the commission of a fourth 
error *o/ this type they be removed from 
this type of fingerprint work which is 
Grade 5, and be reduced to Grade 4 and 
assigned to straight cabinet searchingm 

5» That the sane penalty system 
mhich is in effect at the present time 
continue to apply te the Assembly 
Verifiers. 



;>^^^fpp%, _ 



^ i 



-^* 
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FINAL RATING 
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GR. TITLE SECTION SHIFT 



DATE 



JOB# 
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TIME 



AVERAGE 
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PRO- 
DUCTION 


ACCURACY 


OBSER- 
VATION 


DEPEND- 
ABILITY 


INDUSTRY 


TECHNICAL 
SKILL 


ATT-N 

TO 

DETAILS 


ATTITUDE 
TOWARD WORK 


COOPER- 
ATION 





















COMMENTS BY IMMEDIATE SUPERVISOR. 



<9> <r>i & 




^ 



^'unrniosi 



I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 



ic_i-^ — ^rr^-k- . 




• 



♦ 



May 10, 1962 




PERSONAL 



Tracy 



iir. Stanley J^ 

Federal Bureau of investigation 

T/ashington^ D* C» 



DICLASSIFICATIOIJ AUTHORITY DE1I¥EE« FE.OH: 
FBI AUTOimilC I:"ICLAS£IFICATIOH GUIDE 
DATE 03-07-ZOlZ 




Sear Mr^ Traoyt 



Tolco» _ 

Ladd 

clegg _ 
QlftVin _ 

pasen _ 
Tricy __ 



The Bureau iB in receipt of the report of xiie 
phjiBical examination afforded pou at the United Statao 
Naval Hospital, Bethesda^ Maryland, on April 3^ 1052. 

This report reflects that you have a left septal 
deviation and impaired hearing in ^he left ear^ in which 
connection you were afforded an Eye, Ear^ Noae and Throat 
consultation. The examining physician stated that your 
impaired hearing ie purely perceptive (resulting from an 
impairment or abnormality of the functioning of a portion 
of the auditory nerve cells) and would not be improved by 
a submucous resection} however, the obstruction on the 
left would be relieved. The ea^aminer advised that a sub** 
mucous resection would be performed if you so desire. You 
should advise the Personnel Office of the date you uish^^o 
undergo this operation in order that the necessary j&rra^gi^ 
nents may be made. $ ^ ff ^ 

For your information, the cleotrooardioffrdK' |^ ^ 
afforded you in titis connection was found to be nqmali o> 

r * 

The Board of Fxamining Physicians of the &'n£:ii4lr 
States Naval Hospital reports that you are caoable of - tjt 
strenuous physical exertion and have no physical defehta"^ 
that would interfere with your participation in mtSd^^ ^^ 
other work involving the practical use of ftrear0^ 



/ 



Bincvrely your%f rl- 



— 't , , ), 



T. 



c:3 



-;J 



JVP: .ilr. 




Joim Edgar f'dcvej^^ 



**T ** 



sni 



FBI - IDENTIFICATION DIVISION - PRODUCTION RECORD 

TRACY S J |l7 .|)01 I F [ I [MAR 1952 



NAME 



GR, TITLE SECTION ■ SHIFT 



DATE 



JOB # 



JOB DESCRIPTION 



UNITS 



TIME 



AVERAGE 



995 



SUPERVISION 



192 



00 



UNITS PER HOUR 


ERRORS 


% ERROR 


NET UNITS 















PRO- 
DUCTION 


ACCURACY 


OBSER- 
VATION 


DEPEND- 
ABILITY 


INDUSTRY 


TECHNICAL 
SKILL 


ATT'N 

TO 

DETAILS 


ATTITUDE 
TOWARD WORK 


COOPER- 
ATION 





















COMMENTS BY IMMEDIATE SUPERVISOR. 



x^l£i^:y^^'^' 



,v21PRlVKfi2 




»K 



>i 



.?:^v^ 



I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 



^-^^ 



cc-« 



BECEIPT FOB GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 




3- ^^^^-:^ 



I certify that I have received the following 

Government property for official use: 

NEW TECHNICAL SECTION MANUAL # 1 
■jf- -Ji- ^f ^i- ^/f -le- ^(- ^/S- -X- -ji- -js- -;i- -sf- -js- -j^ ^ 
( OLD TECHNICAL SECTION MANUAL # 223 RETUENED AND DESTROYED^ ) 

^ 3-22-52 y 



AI P 



11 aV** 



^ 



S IK/V ,. . 



BEAD 

The Government property which you hereby acknowledge 
Is charged to you and you are responsihle for taking 
care of it and returning it when its use has "been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY, 



;?/ 






PJEB...J:/ 




V^y truly yours. 



# 



CO-6 



i/H 



RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



February 2S>^ 1952 



returned 
I certify that I have KS©eSx2C&: the following 

Government property for official use: 

SPPS Manual #2?. 



ALPH>^BETfC 



MOT RSCORDgD 
17 APR 11 1852 



^Witfai 



E i A D 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 



^^^ 
















ffi 






CC-5^ 



RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



February 28, 19^2 



I certify that I have received the following 
Governraent property for official use: 

1 SFPS Manual of Instructions, #1?. 



ALPHABETICAL 



KIOT RECORDED 

S7APR11 1952 



READ 

The Government property which you hereby acknowledge 
is charged to you and you are responsilDle for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 



APR 15 m 



U^ 



€^C^ 






WB© 



PTCE 



Very truly yours, 
.Stanley J.^nPraoy 



WTifiitiiiuniiir y 



Sr/i^pAWO FORM MO. B* 



Office ALemorandupz • united states government 



TO 
FROM 



Mr, Tolson //^/l*-' 
.¥. H. ClegQj^t:f^ 



SUBJECT: ERRONEOUS ^IDENTIFICATIONS 
"IDENT SQUAD" 






DATE: 2/5/52 







In accordance with the Director ^3 instructions , 
I hod Inspector J. A. Sizoo i nquire into the matter of the 
penalty system for Identification Division personnel assigned 
to the ''Ident Squad. " 

PRO BLEU: 



In the attached Executives Conference memorandum dated 
1/24/58^ Mr. Tracy recommends a change in the manner in mh-ich 
employees of the '*Ident Squad" are penalised in the event of 
erroneous identifications . The penalty system now in effect 
is: ^a) the first er^or results in a letter of censure; 
^b) a second error within one year results .in five days' 
suspension; and ■c)*the third error results in removal of 
the employee from fingerprint work or other severe adminiatra-' 
tive action^ deoending on the facts. Mr. Tracy recommends: 
fa) no action on the first two errors; ^b) a letter of 
censure on the third error; and (c) removal from the ^'Ident 
Squad^^ and demotion to Grade GS'4 fingerprint work on the 
fourth error. The penalty system with reference to "missed 
idents^" as distinguished from "erroneous identa" is not at 
issue and is not discussed herein. 



'IDENT SQUAD 



I 67^ 
The "Ident Squad" ia composed oj ap^^r^ximajely 8 
7S-5 special searchers. When an incoming prjnt i sjt/ntati vely 
identified in card index on the basis of Hamd/ioith a previous 
fingerprint record of an individual havind an FBI number and 
jacket, the incoming print, together loith tthe jcc?*«t|„-<3»,8e«te 
to the "Ident Squad" for technical comparileon. If the "" ' ' 
tentative ident is made with a previous aArestofantjitHinMM.. 
having only one prior fingerprint card, the current card is 
sent to the Technical Section for comparison with the master «f 
by a regular cabinet searcher. Assignment of employees to x"^' 
the Ident Squad" is on a rotation basis, 1 month at a ttme. ' 
■^hsn not assigned to this squad, they are engaged in Grade 5 
special searching in the oaBinets. Assignment to this squad 
for most of the special searchers, which now number avproximatelu 
67, will occur about twice a year. This squad was created 
about 2 months ago. Each employee handles an average of 
slightly more than 300 fingerprint Jackets each day. 



■y 



\5' 



V 






/^^ 




Aoproxifftately 20 a day are found to be not ident. '''he 
balance of avvroximately 260 are identified by the **^dent 
Squad^' employee and sent to the Assenbly Verifiers for a 
final check. Since each comparison is a probable ident^ 
ba$ed on the name and other information avoeari ng on the 
index card, and a larne number of sveaial aompari son^', are 
made in a day, a great9^Bn$eHtration by the employee is 
necessary . The errors ivhich occurred from time to time are 
not caused by the lack ot technical skill of the emvloyee 
but by momentary distracti ons , momentary mental lapse or 
carelessness, ^our erroneous idents have occurred since 
this squad fjoas created 2 months ago. While figures are not 
avai lable , it was stated that nore errors were oau^^ht by 
Assembly /erifiers mhen these comparisons 'oere made at the 
cabinets . Until 2 months ago, probable idents of this type 
fpere sent to the cabinets by Card Index and the comparison 
was made at the cabinets. At that time approximately 100 
idents per ?6'-6 employee mere made each day. 

F0SSI3LE -rAIN 

The relaxation of the penalty rule agai\n3t emvloyeea 
assigned to the "Ident Squad" may result in: (1} increased 
production; (B) improved morale and (3) possible reduction 
in loss of personnel. In discussing this probleri with 
Identification Division personnel, including 3 employees now 
assigned to the "Ident Squad," the opinion mas expressed that 
the suggested change will result in increased oroduction. 
One of the employees assigned to this work differed, however 
stating that he doubted if his production mould b'e affected/ 
It was also stated that this change would result in improved 
iioraJe; that some employees felt the penalties for the second 
and third errors were severe. All agreed there u^s no excuse 
from a technical point of view for the error and that such 
«rrora were of a serious character. It 'oas the general feel- 
ing that the third error automatically resulted ih the removal 
Of the employee from fingerprint work. This results in the 
employee's assignment to Trade nS'3 clerical work or a 
» '•««"<?*< on of 2 grades. This >oas cited as severe on a man 
u>ho might have established a good record for accuracy over 
a period of many months or even years subsequent to his 
second error. In this connection, it might be stated that 
the pertinent portion of the Technical Uanual reads.- "for 
the third erroneous identification, consideration^ will be 
given for removing the employee from fingerprint bork or 
severe administrative action will be taken, depending upon 

~ 2 . 



& 



"the facta and circumstances of the erroneous identification^** 
It is believed that this language allows for the retention 
of an employee in fingervrint work, if this would best serve 
the Bureau's interest, 

POSSIBLE LOSS 

Mr^ Tracy feels that the Bureau has something to 
gain and nothing to lose by this change -in procedure . He 
pointed out that the Assembly Verifier stands behind the 
identifications of the "Ident Squad'* as well as those of the 
regular cabinet searchers. He feels that the Assembly 
Verifiers should continue under the present penalty as should 
also the regular cabinet searchers. It is believed that this 
change might result in: fl) slowing up the work of the 
Assembly Verifiers (they may feel they must give more 
attention to each ident^ Assembly Verifiers now handle 
anproximately 1,000 identificaU ons per day each); or 
(2) the creation of possible inequity between penalties 
against ''Ident Squad" pemc nnel and regular cabinet searchers; 
and (3) the greater possibility of error. 

DI^rEHEtJCE BETWEEN "IDENT SQUAD" AND 
REGULAR CABINET SEARCHERS 

No change has been recommended as to the manner in 
which regular cabinet searchers are penalised in the event 
of an erroneous identificaU on. Mr. Tracy feels that the ,, 
greater volume of identifications made by the "Ident Squad 
(860 per employee per day^ as compared to 12 per regular 
searcher per day) justifies a' material relaxation of the 
penalty system as applied to the "Ident Squad.'* There is a 
greater possibility of error based on volume alone. Further* 
more, the making of identifications by the "Ident Squad*' is 
a regular routine thing, 35 per hour or aoDroximately 1 
every half minute. The regular searchers make aoproximately 
12 per day. Because they are less infrequent, Mr\ Tracy 
feels the possibility of an error is les<. It should also 
be pointed out, however, that the "Idenf Squad" employees are 
in aS^S while regular searchers are QS^4. The as^b employees 
are assigned to the "Ident Squad" only 2 months out of 12 on 
the average. These are the employees who are attemptino 
to qualify for the GS-^S Assembly Verifier positions. 



- 3 - 



t 



CO if cms I OX: 

It is not 
penalties should be 
regular searcherB ^ 
resjyonsibilities of 
is taJsen care of by 



beli0V0d a mmferial €ll//«r#noe in 
aade betmen the ^I4ent Squod^ and 
The error is equally serious^ The 
the ^Ident Squad^ are greater and this 
an increase in ame grade/ 



The next regular inspecti0n will include a study 
of thi adequacy of the entire pmtalty s^stem^ 



RECOMMSNDATION: 



That no change be made in 
the "^Ident Squad^ at this 



Jl a^^^^^ 



the penalty system ©/ 
time. 
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BEGEIPT FOR GOWMT BBOPERT! 
EDERAL BUREAU OF INVESTIGATIOH ^ 
ED SMS DEPABWT OF JUSTIClJ' 



CC-;5a 



1-10-52 



I certify that J have received the following Government property for official use: 



f. J 



SUPERVISOR'S MUAL f 10 

• issued Jan. 2, 1952) 



RBTIIED 

" SUPERVISOR'S MUAL | 10 
■ (issued' Augi 21, 1960, 







'^\*\ f^ff^W^m^^ 




IDC 



hf* 



\ 



BEAD 

mm m^ 9t0 wm 

The Government property which you hereljy acknowledge 
is charged to you and you are responsive for taking 
care of, it and returning it when its use has been 
Gorapleted. DO NOT MARK OR IRITE ON IT- OR MUTILATE 
ITINANHAY. >/ ^,,a0 



^) 



PILE 
WEG 



Mtmmirmiirmmmm^^^mtwiti^wnn w t i n ^ mm i n iii ■ 




i^i t ti It 



L r t Mt 



Very truly yours 



S,^J.4ray>n 
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FBI - IDENTIFICATION DIVISION - PRODUCTION RECORD 

VrACY S J [L7 j)01 I F I 1 [FEB 1952 

NAME GR. TITLE SECTION SHIFT DATE 



V 



^ 



/ 



JOB # 



JOB DESCRIPTION 



UNITS 



TIME 



AVERAGE 



995 

997 



SUPERVISION 
ANNUAL LEAVE 



158 
2 



00 
00 



UNITS PER HOUR 


ERRORS 


% ERROR 


NET UNITS 















PRO- 
DUCTION 


ACCURACY 


OBSER- 
VATION 


DEPEND- 
ABILITY 


INDUSTRY 


TECHNICAL 
SKILL 


ATT'N 

TO 

DETAILS 


ATTITUDE 
TOWARD WORK 


COOPER- 
ATION 





















COMMENTS BY IMMEDIATE SUPERVISOR. 



Ul. 



1 4 F'^ '^181952' 



^-o 



.<^ 



.^v 



,(^ 



I. S. RATING 



FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 




FBI - IDENTIFICATION DIVISION - PRODUCTION RECORD 



TRACY S J 



JT I 01 |f I 1 I JAN 1952 | 



NAME 



GR. TITLE SECTION SHIFT 



DATE 



JOB # 



JOB DESCRIPTION 



UNITS 



TIME 



AVERAGE 



948 

995 



SICK LEAVE 
SUPERVISION 



2 

174 



00 
00 



UNITS PER HOUR 


ERRORS 


% ERROR 


NET UNITS 















PPP- 
DUCTIpN 


ACCURACY 


OBSER- 
VATION 


DEPEND- 
ABILITY 


INDUSTRY 


TECHNICAL 
SKILL 


ATT-N 

TO 

DETAILS 


ATTITUDE 
TOWARD WORK 


COOPER- 
ATION 





















COMMENTS BY IMMEDIATE SUPERVISOR. 



.'l:> 



.r^^ 






,v~^- 



lCV- 



^$"' 
r 



^ •> 



7 



^ 



\ ^ - 






FINAL RATING 



SIGNATURE OF IMMEDIATE SUPERVISOR 



> 



rSSt.^ ^ " f ■' 



Fv'iRAL BUREAU OF INVESTIGATIC; 
UNITED STATES DEPARTMENT OF JUSTICE 



'% 



VD-IB5 



REPORT OF PERFORMANCE RATING 



Name of Employee: 



STANLEY J. TRACT 



Where Assigned: 
Payroll Title: _ 



Rating Period: from 



TpmTTFiaATION BIVTSTON 

(Division) (Section, Unit) 



ASSISTANT DIRECTOR 



4/1/51 



to 



3/32/52 



ADJECTIVE RATING:. 



SATISFACTORY 



Outstanding, Satisfactory, Unsatisfactory 



Employee's 
Initials 



Rated by: 
Reviewed by: 



(XSrUE A. Ti 



TOLSON 



ASSOCIATE 
DIRECTOR 



Signature 



Title 



Signature 



Title . 

AttlitiM OlrMttf 



Rating approved hy^^yt 



TYPE OF REPORT 



1:..^p^^T- .jR^j.pfr-f 



^ / dl /S S 



Date 



Date 

JUN3 1952 




(X) Official 

(X) Annual 






( ) Admmistrative 

( ) 1 60 T day 
^^ ( ) I Transfer 

:( ) \ Separatioif from service 











\ 
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NAME TRACY, Stanley J. 



RECORD OF PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS 
FEDERAL BUREAU OF INVESTIGATION. U, S. DEPARTMENT OF JUSTICE 



CC-270 
(I-I-6O) 



AGE 51 YEARS. 7 MONTHS 

NATIVITY(8Ute of birth) Utah MARRIED. SINGLE. WIDOWED: y[ NUMBER OF CHILDREN 3 



FAMILY HIStORY Father - deceased - heart diseases^ Mother - livlnr^ and v;ell» 



HISTORY OP ILLNESS OR INJURY |[,(7,D,, rJRnrfiRSRd h^Rrlng, lert et^r 
Tonsillectomy. 19^1^ dRviatf^H <^^ptnmj i^-r^, 

HEAD AND PACE ^ 



II 



EYES: PUPILS (siie. shape, reaction to light and distance, etc.) 
DISTANT VISION RT. 20/ 20 corrected to 20/ 

LT> 20/ 20 . corrected to 20/ 

V COLOR PERCEPTION Normal AOC 19k0 

i^ (state edition of Stilling's plates or Lamps used) 

\ ^J^J^ISEASE OR ANATOMICAL DEFECTS. 



Jia 



; ?\ 

¥^^ISEASE OR DEFECTS Impaired "hear lng> left ear> 
^ NOSE Deviated septixm. left> 



EARS: HEARING RT. WHISPERED VOICE 
LT. WHISPERED VOICE 



yi5 
yi5 



CONVERSATIONAL SPEECH 
CONVERSATIONAL SPEECH 



yi5 
yi5 




SINUSES 



N 



(Disease or anatomical delect, obstruction, etc. State degree) 



TONGUE, PALATE, PHARYNX, LARYNX, TONSILS 



N 



J TEETH AND GUMS(di8ea8e or anatomical defect):^ 

j MISSING TEET Hls3A.gs7V8.13ak.l5 .17.19>^O^21>29.^J0>. ./-, ., ., .. 

*^ NONVITAL TEETH ' •*-»'-***•- 

s^, 1 PERIAPICAL DISEASE 

^v >^ MARKED MALOCCLUSION 
"^ \?^ PYORRHEA ALVEOLARIS^ 




TEETH REPLACED BY BRIDGES 



DENTURE S D^F^max, h D>P>Man> 
REMARKS ~" 




ir It f» to X\ » 19 M X% S6 IT It t» SO SI tt 



GENERAL BUILD AND APPEARANCE 
TEMPERATURE N 



^_ 3/S> A^ Grady^ Cdr^ DC. USN 

(signature of Dental Officer) 

CHEST AT EXPIRATION 36 



iM 



HEIGHT S ft 7 3/[l In CHEST AT INSPIRATION ^^^ 

WEIGHT ^?\^, . : , ^ CIRCUMFERENCE OF ABDOMEN AT UMBILICUS .^:^3i 

RECENT ^IN 0R;4i9Sa, AMOliNT AND CAUSE ^O 
SKIN, HAIA. idCiJa^r.Aitnfl I 




, trachea, larynx), 



TT 



SPINE 



^ 



• joints, muscles, leet). 



TT 



^:^ 



t 



■ ' . > > -A 



^ 



r* • 





THORAX (size, shape, movement, rib cage, mediastinum) 



N 







RESPIRaTORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. 

X ray N - 268[j.g C 



N 



CARDIO-VASCULAR SYSTEM 



¥ 



HEART (note all signs of cardiac involvement) ^ 

EGG - normal """ 



PULSE: BEFORE EXERCISE 72 

AFTER . EXERCISE 82 



THREE MINUTES AFTER 

CONDITION OF ARTERIES 

CONDITION OF VEINS 



72 



BLOOD PRESSURE: SYSTOLIC 1 pn 
DIASTOLIC AR 



good 



good 



CHARACTER OF PULSE rep^ular 

HEMORRHOIDS Ho 



ABDOMEN AND PELVIS (condition of wall, scars, herniae, abnormality of visceri 



i 



GENITO-URINARY SYSTEM ^ 

URINALYSIS:^ SP. GR."-L>Q1^ ' ALB. N 



VENEREAL DISEASE 
NERVOUS SYSTEM^_ 



¥o 



SUGAR 



N 



MICROSCOPICAL N 



JL 



ROMBERG 



JI 



REFLEXES, SUPERFICIAL 



(organic or functional disorders) 

__^INCOORDINATION (gait, speech). 

iL .DEEP<knee, ankle, elbow)^ ^_N ^TREMORS 



N 



i- 



SEROLOGICAL TESTS KAH IT - neg:atlv9 BLooD TYPE 5 positive 

ABNORMAL PSYCHE (neurasthenia, psychasthenia, depression, instability, worries) 

No 



No 



SMALLPOX VACCINATION: DATE OF LAST VACCINATION 
TYPHOID PROPHYLAXIS: NUMBER OF CfOURSES 



DATE OF LAST COURSE 



REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE. 



SUMMARY OF DEFECTS Deviated septiain. Impaired hearinp-^ i&rt ^ay^. 



CAPABLE OF PERFORMING DUTIES INVOLVING S tr enuoUS 



PHYSICAL EXERTION 



IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS 7^^ (yes or no) 

(when no is given state cause) ■ ^ ' 

FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary) 

—■ — ^ F:KNT nonaixlt^ aee . con s ult attaohods — — . 



HearinQ - Unilateral pf*rr.^p±iui^ 4eQfB9BS 



DATE OF EXAMINATION^ 
EMPLOY EE^S INITIALS 



^3/^2 



3/H> E, Tairloy^ T.'^ jg 
2k April 19^2 



vlte 



\ 



TRACY, Stanley J, 



E^E.N.T, - 3 April 1952 



"Deviated septiam, left. 
Impaired hearing, left ear* 
Patient returns for S.M.R." 

s/h* £♦ Taylor 



I4./3A2 - 

"Impaired hearing purely perceptive. jA/ill 
Q££^~MJSiE£a2:.ed_bx..^^ However, theri^ 

is approximately 70%^!s"truction ' on the 
left and this will be relieved. 

"Admit for S.M.R* if patient desires." 
. s/R, H. Eilliott 



COPY 



V" 



i 



XM 1 



^: 'i^4'^ 





fp 



y ^3/P-5 - 3^/ 







3.122 







tth States ieparf m«ni of Hmtw 
81]? b^ral Suri^att of Ittowf isatiott 




Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C. 

Dear Sir: 

For inclusion in the fund to be paid to the designated beneficiary of any Special 
Agent of the FBI who has previously contributed to this fund and who dies from any cause 
except self-destruction while employed as a Special Agent, I am forwarding herewith (by 
CHECK - MONEY OBDER) the sum of $10, payable to the Chief Clerk of the FBI, to be included 
in, said fund* Papent will be made for death by self-destruction after the Agent has been 
a member of the fund for two years. It is understood and agreed that the sum tendered 
herewith is a voluntary, gratuitous contribution to said fund which I understand is to 
be administered in the following manner. 

The Director of the FBI will appoint a committee which shall consider all matters 
pertaining to the acquisition, safe keeping and expending of said fund, which committee 
will recommend appropriate action to the Director in pertinent matters. The Chief Clerk 
of the FBI shall receive all contributions and account for same to the Director. Upon 
the death of any Special Agent who is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions. Ap- 
propriate instructions will then be issued to the Chief Clerk, directing him to pay to 
the designated beneficiary the sum of $10,000. The following person is designated as my 
beneficiary for FBI Agents' Insurance Fund: 

Name Mrs. Margaret Q. Tracy seiationship ^^^/^ Date V-^V^^ 
Address 4800 College Avenue, College Park, Maryland ^ 

The following person is designated as my beneficiary under the Chas* S, Ross 
Fund providing $1500 death benefit to beneficiary of agents killBd in line of duty. 



Name Mrs. Margaret Q. Tracy Beiationship 



Date 



4/11/52 



Address 4800 College Avenue, College Park, Maryland 

Very Jiruly yours, 



<<i^i^ 
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U OF IHVESTIQiTION 

^•^n :, 1952 
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Tolson* 

Mr. Nichols, 1/564.0 

^Mir. Clegg, 5256 

Mr. Glavin, 5517 

Mr. Belmont, 1742 
^Mr. Harbo, 7625 

Mr. Rosen, 5706 
Miss Gandy, 5633 

Mr. Holloman, 5633 
^Mr, Mohr, 5744- " 

Mr. Callahan, 5517 

Mr. H. L. Edwards, 4-519 

Mr. McGuire, 5640 
^Chier ClerJc, 5517 

Records Section 7235 

^Personnel Records, 6631 

^.Reading Room, 5531 



Room 



Please File Special 
Please Handle 
Please Note and Return 
Per Call 
Please Initial 



IDENTIFICATION DIVISION 

_Mr. Tracy, 4130 
_Mr. Q. Tamm, 4131 
_Mr. Anderson, 6l33 
Mr. Engert, 4207 
Mr. Hodgens, 6137 
Mr. Hottel, 63OI 
Mr. Creighton, 4133 
Mr. Blase, 2208 
Mrs, Co n i f lower, 5206 
_Miss Dawson, 1310 
Mr, Deiss, 6306 
Miss LoMedico, 6137 
Mrs. McNeely, 6133 
yhr. Page, 6302 
Mr. Row, 6219 
Mtb. Sis son, 6207A 
Correspondence, 4127 
Mail Room I3OIA 
Messengers, 
Steno Pool, A^§. "ToIsot 
Tech., 3139 



Room 



<l/>/ >^^>as^ ^^ 





Mrs. Met calf 
Mrs. Ochs* 



See Me, JPlea 
PleaseAdall/] 

.^ 



■ssaars 



Qjijyniiy 'Vr 




S. J. Tracy, Ident Div. ,Bldg., Ext 2233 
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GENERAL ALUMNI ASSOCIATION 

THE GEORGE WASHINGTON UNIVERSITY 

WASHINGTON, D. C 

OFFICE OF THE PRESIDENT 

May 22, 1952 



Mr* Stanley Je Tr/Bf^ 
4800 College Avenue 
College Park, Maryland 

Dear Mr* Tracy: 

You mil be pleased to know that in the recent 
balloting for Officers of the Seneral Alumni Associ- 
ation you were elected Vice President, representing 
the Law School* 

Our genuine thanks for your consent to run on 
this year's ballot* 



thfully. 




Elmer Louis Kawer 



ELK/mas 
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RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAI. BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



May 17, 1952 



returned 
I certify that I have SSSSKDSSa the following 



Government property for official use: 
Recording Section Manual #2i|. 






>AL-3i 



G M\ 9 1SS2 



»rJ 




"%" 



The Goveraineat property which you hereby acknowledge 
is charged to yoo and you arc responsible for taking care of 
■it and returning it when its use has been completed. DO NOT 
MARK OR WRITE ON IT OR MUTILATE IT IN AN^fY. 



■'_/ 



^^mihki 



I 



P15B. 




Il k 






a FT 



ksmt 



Very truly yours, 




/vy-««-*^ 



S. jflracy'^^^^ 



t 



my 28^ loss 



Mr^ Stanley J* Tracy 

Federal Bureau of Xnmsiigatton 

Dear Stanley: 

Pleaae accept ny vM^t hearty peruanal 
oongratulationo upon your election ao Vioo PreoJ- 
dont of tha Conoral Alurmi AvGociation of The 
George i/at^hinijftan Univeroity^ raprcoanting the 
Law uohool^ 

You arc indeed to bQ oo7?ri€ndcd on ttw 
confidence which has thus been Q:spreQGcd in you 
by your fellow graduatca* Tha rvooimition which 
you have raceiuod nuot give you a groat deal of 
personal pride ^ 

ainceroly^ 



Tolfion_ 

Cadd 



Belmont^ 



Tracy 

Kohr 



IMm^ Eeovar 



NOTE:- Saluta'^bion per Reading Boom. 
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CT-ANOARD FORM NO. 64 



Office NLemomnduM • united states government 

DATE: 7/e/58 



TO I MR. TOLSON 

FROM : J^ P* MOHR 
SUBJECT: 



/ 



CErf0cordance with the Director's ins^tvuction^. I con^ 
t aoteSrMf. Trac y hv tel er)hone yes terday e pjsnina a±^.vx.axLUJ^e^ 
New Yorfc ana a'd^viselTTHW^'Tfia^riihe Director was desirous of hi s 
drnmediately returnir},g,^tp^J_ashington_a^ the Director had in-- 
structed thaJk^ jill leave for toT> officials in t K^^entifi cation 
Division hadbeencanc&JLls4* 




I as ked Mr* Tracy if he knew he had b een placed on probation^ 
sUas a result of the inspection of the Identification Division and^ 

ll told me he^.d id,,jia:tj^ He was also informed that he was being re-- 

\quested to return to active duty in view of the delinquency ewist-^ 
\\ing in the Identification Division^ particularly in the applicant 
|lfingferprin* category. 

Mr. Tracy was reached in care of Mr. William J. During of 
the Precision Castings Company in Syracuse^ New Tork and Mr. Tracu 
advised that he w aM^iJuVJeij^g.^^^ eA^cnj^r^^JimO^^Im^d 

h^^jmiiM^^rrJve^^ 

oruthe attached vienorcthdum and particularly that all leave for top 
exexnttiues in the Identification Division had been cancelled, Mr* 

Divi sh^ on annual_X eMP^^aj^^M^PJCje,s.e3JLJtime* 



The^foregoing i3 submitted for your information* 



JPM:DW 








3/,^2.?_-3a5-I 



-eaa 



5!EJ^ 



STANDARD FORM NO, 84 



OfjiceMmma. 
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UNITED STATES GOVERNMENT 



DATE: jjuly\9^d952 



TO : M B. T0L801L ,p__ 

FROM : Mr. 8. J i' Tracy m/ 

SUBJECT: CAmiUTION OF ANNUAL LEAVE 



This is to advise Ue writer was scheduled for 
annual leave beginning at dtOO AMj June 23, 1952, and 
ending at 4i30 PM, July 11, 1952, Inasmuch as the writer 
returned to work at 2:30 PM, July 9, 1952, it is requested 
that the 'records be adjusted to reflect^ the cancellation 
of leave from 2:30 PM, July 9, 1952, through 4:30 PM, 
July 11, 1952. 




Udd 

Cleeg 

Olavln _^^ 
Nlcholfl __ 

Rosen 

Tracy 

Hart)o 

AlCon 

Bdlrtont 

UughUn _ 

tohr 

Tele, Rooa 
Heaee 



CO - lient, leave Cierts (sent direct) 



SJT:edM 
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Ul-IITED 3TA'i'S3 GOYIiiKZC'IT 
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TO : IIRo T0L30!; 

FROI! t Mr. Quinn Tarrni 

SUB J^iCT : DELI!ruS:CY 

IDEriTIFIGATIC?: DIVI *:it'M 



DATii: July 3, 1952 



r t 



Reference io nade to the Director's notation con- 
tained on tiT neaorandtmi of Jtihe 30^^ 1952^ concerning the 
delinquency of aT?pliGant fin'jerprint cards in the Identifica- 
tion Division^ In confomance vrlth your instructions^ there 
is set out herevjith the -delinquency idth regard to each 
type of fingerprint card handled in the Identification 
Divioion. 

For your information^ fin-rerprino cards are cotinted 
as delinquent in the Identification Diviyion if they are not 
out by the close of business the third day after receipt* 

Caterrory Ko. 1 

Criminal f In^^orprint cards fron Bureau Field Diviaions;, 
!!• S* llarshalr?, ^Jashington^ D. C.;, Police | 

Deceased 

'^.unesia 

^Jlissin?^ Person 

Applicant fin.^erprint cards pertaininn^ to Bureau investi- 
gations such as Atonic Energy^ Departmental Applicants, 
National Security Resources Board, etc* 



Total - 5>000 



Category Ko, 2 



Re^^^ular criminal prints fi-om police departments 
Atonic Encrny Comrd.s'^.ion prints froni the Atomic Energy 
CoR^ission (not Bureau investigative cases) 



Total - 16,000 



Caterrory Ho» 3 



Counterintelligence Corps 
Karitiue Conmis^>ion 
Coast Guard Security 



Total - 2,000 






:": 4-T./ 





COPT: cap .^^ 

1 ^ 




Memorandum for Mr, Tol56n Julf 3^ 1952 




CatofcoiT Efo. /j. ^ i " 




Loyalty f Tiplia^nt prints 




Total - 4,500 




.CiLteufr.0J3:.-N,P.«....5. 




Loyalty incunbont nrints 




Total - None 




Gaten:orr No. 6 




Aliens 




Total - None 




Cato^orv No. 7 


. 


Applicants from Livr enforcement agencies 



Total - 3S,805 

C ategory Mo. S 

Armed forces finfrei*prints 

Total - 9O5OOO 

(These finfi;erprints are classifieds searched in Card 
IndeX;, and filed. They are not ansv;ered.) 

Every effort is being directed to the reduction of 
the delinquency in the first ttro categories vfhich contain the 
criminal fingerprints. Additional people have been added to 
the Typin«^ Section^ which is the chief bottleneck at the present 
time. It is noted thnt no delinquency vdth regard to the top 
priority fingerprints exists in either the Card Index or the 
Technical Section^ ^d pedple have been shifted to the Typing 
Section to alleviate this dr'linquency. 

"I CEETAII^1.Y CCnCUh. IT LOOKS TO liE AS IF TRAGI & TAM HAVE 
KOT GIVEN THI J PR0PE2 SUPERVISIOK, GET IN TOUCH ';;iTH TRACY & 
HAVE Hin IKTUIN IN VIS: OF CRITICAL CO:©ITION IN «^ICH THIS 
DIVI3ICN IS, H, ALL LEAVE CP TOP EXECUTIVES OF IDSNT. DIV. 
13 GANCFLL^iD. H." 



July 2, 1952 

PSRSONAL AM^ COm 




Fe'^eral Bureaii \)f Inuestigation 
Washington, /}, C. 



DICLASSIFICATIOM AUTHORITY DEEI¥ID FMH: 
FBI AUTOimTIC DECLASSIFICATIOH GUIDE 
DATE 03™07-Z012 



Re 



9. 



DEMTIFICATJON "JIYISIOh' INSPECTION 



>c 



Dear Mr. Tracy* 

A review of the aujsimary of the Identification 
Diuiaion inspection, recently completed by Mr. F. D. Vechery, 
indicate s the exi stence of a very serious condition in the 
matter of sutatantive errors made by employees in connection 
with the searching of prints in the Technical Section. In 
an oDeration of the si2€ of your Division, it is most 
ipioortant that production quotas be maintained in order to 
keep the iacklog of prints to be handled at a minimum^ however, 
instances of carelessness should be scruvulously avoided to 
Jtxike certain accuracy is not sacrificed for the sake of 
maintaining pro iuction. Certainly you realise the tremendous 
poBSibil itie s of embarrassment to the Bureau that may result 
through operations that do not measure up to the highest 
^.-'■ant- ar^i s of accuracy* 



% 

^1. 



I npte that the trend insofar as errors are concerned 
is increasing every month. ^ It is your responsibility to see 
that ennloyees are adequately and properly trained and that 
the matter of errors is made the subject of discussion at your 
regularly established conferences and at frequent instruction 
periods with clerical employees having resoonaibility for the 
handlinrj of fingerprint cards. It is noted that in one month 
alone, Anril this year, 1,'')48 substantive errors and 32^ 
procedural errors were scored against employees in the Technical 
Section* This total of 1,970 is six^tenths per cent of the v>^^ 
total searches mode during April, which is double the thre^e^ \ 
tenths per cent of errors made in February, 1955. Qbviousi^^ ^v^^^'^ 
supervision has been inadequate and this condition would \ ^^ 
not have existed had there been close supervision and adeqiiaie ( 
training of employees. Ibi ''c^-^ £ ; ^ Ifir ^^ / / 
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^ 
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The increasing n^Mbie'i^' of Mi^s^d ide^tificationsy^^ 
which outside contributors have beew calling to our a^^tion 
h>is reached serious propofs^iOf^^^^., J3|o'/Kfu/lfJred Sieventy^six 
March of tlAs year, as compared zo 



arc/ 



U 




114 in March oj last 



/"^ 




y- 



Q ® 



year, an increase of 142 per cent, is alarming, especially 
considering the fact that the average daily receipts of 
fingerprint cards in the Division in March, 1952, were, ten 
per cent Igss than in March, 1951. The gradual increase of 
missed identifications reverted to us bn outside contributors 
over the past tioelue months should have been a red flag to. 
you and to your subordinates to find the cause and %o take 
the steps necessary to see that the number of errors are 
kept at a nininum^ The seriousness of this situation is 
evident when it becomes necessary for two state identification 
bureaus to use vrinted form letters directed to the FBI to 
call to our attention missed identifications. In this connectio 
it is logical to assume that these two bureaus adopted the use 
of printed form letters to prevent the repeated writing of 
individual letters to inform us of missed identifications. 

Furthermore, it appears that until it had been brought 
to ijour attention b\' the Inspector, you had not taken the steps 
necessary to make sure that certain types of errors were inade 
a matter of record in order that the employees responsible 
therefor could be hell strictly accountable. This situation 
was found to exist in connection with possible Card Index 
errors located by the Technical Section. Employees assigned 
to the routing desk of the Technical Section admittedly had 
been removing slips of paper attached to the fingerprint cards 
by searchers which bore the notation ''Possible Card Index 
'rror.'' "^he se slips should have remained on the fingerprint 
cares for aopropriate handling in the Card Index Section so 
That errors could be scored against the employees responsible 
for them. Since this situation was corrected during the 
inspection, I note that fifteen Divisional errors, that is 
those errors caught in the Technical Section and charged to 
Card Index, have teen scored daily aaainst emvloyees in the 
Card Index Section. This would avoroximate l,rOO errors in 
a six-month period as co-rpared to the 215 errors scored against 
emoloyees in that Section during a six-month period ending 
March 31, 1953. Continued attention should be afforded this 
matter by ycu to make certain that emvloyees will exercise 
a greater cegree of care in conducting searches in Card Index. 
I ao not understand why some effort was not made to determine 
why so few errors were being scored against employees in Card 
Inaex prior to the arrival of the Inspector. 

Since the matter of errors avpears to have been a 
subject which has not been afforded the strict attention by 
you which I must insist be maintained in the future, I am 
instructing that you subtnit to me not later than the fifth 
of each month a report as to the number of errors made by 
emoloyees of the Technical and Card Index Sections, including 

- .? • 




m 
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a breakdown of the number of errors of each type, segregating 
the number of errors reported to the Bureau b" outside 
contributors^ In preparation of this report, it is desired 
that it include for comparative purposes the vreoiovs r-nnth^s 
error record, as well as the current ^.onth^ 

I have aoproved the Inspector 's recommendation that 
the present eight^week training course for new employees be 
extended to ten weeks, in order that m.ore inr^tructicn can be 
given to new employees in fingerprint classifying^ This 
should help materially in reducing the number of errors made 
by student fingerprint classifiers. Also, I have annroved 
the modification of the venalty system to provide a three-'Vear 
^^atatute of limitations^ in connection with erroneous identifi- 
cations charged against an employee. This will enable an 
employee, after a three^year oeriod has elansed to srart 
afresh with a clean slate. ^ 

I note that you discontinued the practice of training 
Card Index searchers in fingerprint classification due to a 
shortage of personnel and the volume of current work. It is 
apparent that Card Index searchers should knoc- how to clas.^ify 
fingerprints in order to perform their work with the utnost "" 
efficiency. It is desired therefore that you make arrangements 
immediately to furnish this training to the Card Index searchers 
who have not yet received their training and in addition to 
provide this training to all employees who in the future become 
Card Index searchers. 

The existence of misftled criminal fingerprint 
oarde is highly undesirable, and to expedite locating these 
miafiled cards, ten qualified night force employees are to 
be assigned to the File Check Squad from 3:30 p.m. to 4:30 v.m. 
daily. Uisfiled noncriminal fingerprint cards should be 
located aa soon as available personnel vermit. Anprovriate 
steps should be taken at once to locate the thirty^two 
missing master fingerprint cards and if after a thorough 
search they are not located, photographic covies should be 
requested from the contributors. In the future, missing single 
master prints should be researched sixty days after the' index 
card is placed in the temporary master index and a photonranhic 
copy should be requested if the print is not found. 

The preparation of tickler cards for each viece of 
incoming correspondence handled in the Corresoondence Unit ' 
Should be discontinued for a trial period of sixty days. 
The maintenance of an unidentified latent fingerorint file 
on police cases should be discontinued and the photogravhs 
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■ ; BEST COPY AVAILABLE 
contained therein destroyed; photographs of eompletely handled 
"^urial forms maintained in the Single Fingerprint Section 
should be destroyed; and searches of deceased prints should 
be sto^pen ^then an identification is made in criminal files 
--ain*t Q Drint which has oreviously been searched through 
^■he criminal file. 

I realise the problems involved in reducing the 
number of fingervrint cards reoeiwed as the result of a single 
arrest, J mant this matter carefully considered and in 
connection theren^ith you should prenare an SAC Letter outlining 
the ramifications of this problem and requesting that the A 

''ield submit ideas gained as a result of discussions of the 
problem with law enforcement agencies, 

I am cognisant of the' u^rioua changes that have ,: 

been or are being na^ie as c result of the insDection of Card * 
Index, Recording, ''osting and Typing Sections. In order to '* 

e/^-ect consolir^ations. Card Index employees should be impressed 
^oith the npce^sity of making full and comvlete searches. On 
a si-^ty-dai/ trial basis, a Technical Section employee should 
be assign^n to '^ar^ Index to classify fingernrint cards when 
such classi/'icntiins would assist the Card Index searchers, 
^/isfilei criminal index cards should be located and refiled 
Dmoerly^ and as soon as D^rsonnel is available, a drawer 
checking procedure should be instituted. Searchers in Card 
Index handling matters requiring a mire answer should be 
instructed to request the "technical and Assembly Sections to 
""ortuarri uertinent records directly to the Correspondence Unit. 
'^hey should also be instructed to utilise the Messenger 
Jervice whf>n handling a special telephone request and not make 
the delivery themselves in oerson. The Bureau will consider 
the assionr^.^-nt of twenty-one additional employees to Card Index 
in ordnr that n consoli iation of noncriminal index files mill 
be completed within a threes-year veriod^ 

ADoropriate instructions are to be issued by you 
which will provide that identification records furnished to ^ 
Pnrenn Field Of/'ices in the future will include information 
concerning returned fingerprint cards deleted ffon the record^ 
Pecords containing no subversive data shouM not be ^rurnished 
the Domestic Intelligence Division^ Furthermore, to^ eliminate 
duplicate handling of identification data of interest to the 
Domestic Intelligence Division the streamlined procedure 
recommended by the Inavector in handling the fingernrint 
jackets in the Typing Section should be followed. 

^or a ninety-day trial period, the six (78-^4 emvloyees 
of the Typing Section Error Desk should be replaced by one 
r^S-P clerk, uhose only duty will be to record errors already 
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d^ff>cted^ The vractice of erm^ing e^ploy^es^ initials from 
r'^rident crir-innl finoerr^rint carfi$ refurne^f to oontributors 
^r o'—i^ioral in "'ornn-f ion should le di ynontinuen . In view 
.^^* r'-^ ecor.onv on^' rffi^ienc- of the ^e^in-ton Pcnd vhotocarding 
'''^c-rr^ J ^r^-n ^t'.f Us lu^e be continued and that this 
^^rocc3i^ te v^iUrer^ ^nhenever Possitle. Fvrniah the /dninigtrative 
^'imsion /nthin thirty daryji estiviates secured ^^rom Peminnton Band 
f^r s^oh acr.itional equipment as mvvl^' rj-ke it possible for 
^he ^r/reai: to hon^^le the c*n^ire nhotoccrdinQ vrocess. 






He rea/^ter^ ^' i-^'^o .9 if ion 
be r^e stroye ■ a ^ter the 



inckets should not fee made up solely to retain 
"^ts when nnJy one firigervrint card is in file. 



sheets relaxing to these 
information is ^0 ^ted to 



cards ate to 
the record. 



^oreipn countries converatin^ in the International 
^.^channe shiuld hereafter be aduised of the results of your 
^^^nr-^aos bv a rorn letter which you are to subnit for approval. 



< 1 30^ '^he '^0'^ icy n f 
''nit^I '^tntes <-^^nri 



^olloming disnosition requests^ made'' of 

^s for foreign covntries is to be liscnntinued 



osting Section employees for a trial period of ninety 
be instructed to attach applicable correspondence 
t reauests JDhen requesting fingerprint records 



to charrje ^i 
.■' } r spec in I 
^n to hi no o 

,-in'ln%rtrJ?L'''-'''^'*^"*'*? *" ^'^^ ''''•**"^ ■^'''**''" •'^^"^^ 

r-ither * 



I na. stings, therabi/ eliminating the neceaaity of 
fyrrpaoondtfncg when the recorria are received. For a 
trill n^riod, tyoista in the Poating Section ahould 

'or^ation dir^^ctly on the master identification record 

thnn nn the "aiditional record aheet,'* 



^^ ^. ^ linr^-rptan-i that certain itena brought to your 
attenUon ^urinc the inspection relative to phyaical condition 
anr, maintennnce haue been or are being corrected. Ton ahould 
take steoa to ineure that a n:>nthlp inapectton ia node of 
Purenu car ^230 and make certain the delinquenciea noted are 
corrected, jn addition, you ahould aee that obaolete Bureau 
.orns are re-jooed; that ciraieera ami cabinet ahelvea are 

!,'!!; irl-'-^^*'^'''^ '" °* *^ ""»** ° "*c* anrf tidy apoearanee: 
and that Furrav property needing revair ia repaired promptly, 
rou ar» instructed to follom with the Adminiatrattve 
j^ivision the obtaining of three additional guarda from 
rcn^'r^l Sf^roirea id-ti-.istration so that the three fingerprint 
technicians no-., assigned to that function can be released for 
aaaignvientin the Technical Section, (fSA ahould alao be 
c^-n.acted regarding the tainting of the akylight ouer the 
Typing .^ection to reduce glare, y n »mr «n« 
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I note that thtrt are apbro^imat&lp lOj "J^d $^uare 
feet of exce$s ^pace loc(\ted throuphout pour Division u)hich 
will be token into conBiderntion hp the Administrative "^inieion 
iu connection i-^ifh future ariace allocati'^ns. It i*; erryt^derl 
that hereafter j/ou will be constantlp alert to the existence 
of excess space and keep the A(ministratiue nit/i8ion fully 
informed of such conditions 

The ccynbinationB on safe$ in Inspector Tarnm^ s and 
the Personnel C^ffices ham not heen changed in keeping with 
Bureau instructions* Ton should s4e to it that thie is done 
immediately and ovpropriate ster)B taken to insure that the 
combinations t^ the aa^e^ are change:: each year. 

The pending mork in the pivision appears to be 
equitably distributed except the mdrk handled b?/ the stenographers* 
The Inspector ^s reoormendation thai the nuviber of stenographers 
assigned be reduced from 20 tn 14 $hould be given your imrdediate 
attention. Had you naintained ade(^uate records concerning the 
production of the stenographic D€r$onnel assigned to the 
stenographic nool^ it would have been arnareni to you thct too 
much time of the stenograohers was teino soent on mir>cellaneous 
clerical duties. Since the number of stenographers in the 
stenographic v^ool will be reduced from nine^ to three emDloyees, 
I desire that you follow the Inspeotor ^ s recoPtnendation to 
assign the three steno s^mho otherwise mould remain in the pool, 
to either the Correspondence Unit or the Liaison Unit depending 
on the volume of work in these tmo Units. This will automatically 
eliminate the position of Stenographic Supervisor and the 
steno pool itself. Continuous supervision should be afforded 
to make certain that stenographers are being fullv utilised 
on stenographic mork. 

The abnormal number of oije rages and shortages mhich 
were observed in your inventory and the unsatisfactory manner 
in which it was being maintained itkdiaate to me that you 
have failed to exercise even a miniMum amount of control and 
supervision over such an important matter. I want it clearly 
understood that each overage and sHortage must be fully accounted 
for and the entire inventory reconqiled and brought into agree- 
ment with the Bureau's controls, it is also desired that you 
maintain your inventory on a sectidnal basis hereafter instead 
of on a Divisional basis in order that better control of the 
items may be had and re sponsibility established more readily. 



Material maintained in lo\OBe leaf notebooks 
Typing Section which is over sixty days old should be 
in accordance with existing Bureau regulations^ 
connection^ I note that mJeTnoranda, \routing slips 
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in the 
destroyed 

In this 

bear in g notatio ns. 



and of htr miaeellaneou* note* ha tie been retained by the 
Suvervieor of the Typing ,<?ection stBce 1P?5, deanite ?ey nneoifte 
instruotiona r)Tokihiting the reteniton of such ^aterirzl. ^ne 
aTiked Agent should foe r^rovided to^coonr>^nv -the cl^ricn] er-^ouee 
transporting the monthly Orova ^0 8pitali!?atii>n p^itmen^ -i to" 
the Justice Building, The vse andlrentzl of fhe '^pl ^- tonr~nh 
machine should ba discontinued, Sina- pou have in the pas*' 
been in contact with the nanufacturer of the Spee€ ^hoto 
machine, I mnt you to inquire of that cor.pany as to hiture 
inprouementa which may now be in process or conter^olated in 
order that it may be determined by hj^u as to whether it wouM 
be more economical to purchase this nacnine ratha-r then in 
continue renting it, A monthly check and a se^^iannual au^it 
of the Pivisional Welfare fund' ehonl- he in$tituUa, Pr'^^ert- 

5"*!!*' ^°^9«r needed ehould immediatelp be declared svrr-lus 
n!!v^f V??*"***''"**"* J^toieion 90 advised. The Correspondence 
Unit 8 daily report should be brought W) to date mhfn the 
current supply is exhaueted, '\ 

+«..,. «i..J!**'""''*^°"* "''• *** ^* i9aued hy you to chance the 
tour exhibits aa reconmended by the Inspector, Personrel ir 

thtnulVViV ''"** 5^!!f^^ ^' reduced from ten to eic^ht employees 
l^?*i^ ^f'i^'^onsolidation of the ^ront Office run with the 
sorting duties and Placing the recording run on a thirt^- 

VJllili^'l^ ^'^' '*°*''*'' *'*"" ^^9 prf^eentt^enty-ninute schelule. 
fi! i H*»»*nger service should be reduced to a ninimurr and 
properly oontrolled so that such service icill not he utiliped 
unneeessarilyt 

*« — *-* *^^! ^^f'*^0'* «* *o whether you should continue 
I«»! i! 1" inthenoncrtninal fiUs the eight million old. 
J?fT.? rr!!*''* ^^^"*» «»rf *'*« forty million World mr IT 
vllmTi-, l'/"'"'' prints toiU be retolued by the Bureau and 
you Will be appropriately advised. 



9Bimemz 
OUirta 



Tour atUntiom U 
no-ud and corrected or elin 
index carde that enuld not 
unneeeseary tiiM and mon#!y- 
CJerke and Supervisors, me 
eurplus property which hmi 
duplication of etatietica^ 
elips, etc. Theee delinqne 
corrected by pereonnel untfe 
inepection. All delinquena 
constantly alert to detect 



directed to some of the detinquenciee 
inated during the inapection, such as, 
be filed because of bad typing, 
consuning operations performef by 

i^nnece^sary maintenance of logs, 
not been properly disposed of, 
reports^ impr:>perly prepared leave 
ncies mould haue been detected and 
r your mperm$ion prior to the 
ies are costly ani you $houli remain 
and correct them without delay. 






UU. fat. 
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BEST COPY AVAILABLE 

In vUm of the variont 4#lfli«Miict## f^mmd by 
th€ In9p0ctor, partUularly the in^re^eimg high perc&ntaqe 0/ 
BUbBtantive errcrB mhich have be&m mated im eenneetUn with 
the 8^archir,g of criminal ortutt durimg recent monthe amd the 
fact that mieeed identifioatiome imported to the Bureau fty 
outeide oontributorB in Uaroh, 1933^ tmcreaeed 149 per eemt 
o'jer the number reported in March^ 19S1, the Bureau regarde 
finQerDrint one rations in your ^ii^^8ion ae umeatiefaotory aud 
Supervision as inadequate. Thie ie, of eouree, your primary 
reBoonaibility. 

A$ a resvlt of t*e inept auperifieion existing in 
the Jdentificntion "division, the High nuna>er of errors, and 
other gross weaknesses you are being placed on probation and 

I BO is Inspector Quinn Tamm mho has the responsibility for 

I Bupervising fingerprint operations. The Bureau is completely 
dissatiafied with certain conditions discovered in your 

I nijision and is prepared to take 4oen more severe action unless 

\ immediate imvrovement is shomn* 



As observed by you from the inspection write-ups 

that you have reviewed and answeredp you will note that a 
greater oortion of time spent bv ihe Inspector teas devoted 
tc ?rk procedures in connection with fingerprint operationsm 
I feel very definitely that the greater number of recommendatione 
made by the Inspector should have been evident to the Supervisory 
Staff of the Identification Division prior to the inspection 
and would have been corrected if proper supervision mas being 
given. The fact that the Inspection Staff mas able to detect 
weaknesses in connection with the handling of fingerprints 
through the various sections to the extent that economies 
amounting to many tens of thousands of dollars annually are 
to be now effected suggests to me that your Supervisory 
Staff has not made it their business to study various procedures 
with a view to effecting economies by streamlining and 
wherever possible, eliminating unnecessary work. 

When all of the recommeridations of the Inspector 
have been acted uvon and all delinquencies corrected, the 
Bureau is to be advised* 

In each instance, in mhich you are being instructed 
to alter your procedures for a trial period, you should direct 
a communioation to the Bureau, attention Training and Inspection 
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Division, at the end of the stated period, specifically 
advising of the ben^^fits accruing and whether the new procedures 
should be continued^ 

A co^p of the summary of the inspection is attached. 

Sincerely yours, 



John Fdgar Hoover 
Di rector 



A ttnchnent 
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>ARD FORM NO. 64 



Office M.emorandum • united states government 



TO : 

FROM ; 
SUBJECT: 



MR, TOLSON 



Mr. S. J, Traci^ 
ITINERARY 



( 




DATE: JUTie 20, 1958 

•^ W^ Tolson r 



The following is my itinerary for the period 
of three weeks leave beginning June 83^ 1952, and ending 
July 11, 1952T 

June SO - Leave Washington, D* G. (evening) 

June 22 « Arrive Menominee, Miohigan 

Address z c/o Reverend David E. Bussa 

First Presbyterian Church 
Menominee, Miohigan * 
Route t Washington - Pennsylvania Turnpike - 

Milwaukee via Muskegon, Michigan^ Will 
contact Milwaukee Office for messages. 

June 28 - Leave Menominee, Michigan 

June 29 - Arrive Detroit, Michigan 

June 30 - Leave Detroit, Michigan 

July 1 -^Arrive Syracuse, New York 

Address: c/o Mr^ William J. During 

Precision Castings Company 
. Syracuse, New York 

Travel will be by personally owned automobile^ 




CO - Movement Section (sent direct) 
Switchboard (sent direct) 



SJTiedm 




I 






»it3te««biNas 



SE^t-1-4195: 




STANDARD FORM NO, 04 



• 



Office Mmmndum 



UNITED STATES GOVERNMENT 



TO : 
FROM : 
SUBJECT: 



MRn mm 



f) 



DATE: June 11, 1958 



Mr, S* J. Tracy/y^ 



/ 



JLhave h om ple'ted..arran_qenenis io tak e Mrs* Tracy 
io Menouineet Miohmrii to visit her sister and bromeWin''la 

rjm§MJ^JMs^(^J^mUMv.Umming^&^ 

Mless otherwise advisedj I will take the above 
leave as scheduled* 



mii»mttt(iitii0mmmmmimimi0^ 



/ 




SJfiedi 



s 



>{/ 





'^hw^U^ POfVM NO. 64 



1^ wr 

Office lAsmOTCmdl^M • UKlTt© STATESi GOVERNMtNt 






y* 



TO : Ur» Slavin 
FROM : H, L. Edwa 



<i0j 



DATE: June 6, i95i? 



SUBJECT: ^^ERFORUANCE RATING 







w^ 



^^ 





' ^ Mder p re sent C U}il ^XM±cs^^neigul^:t.^^^^ ^ ™ 

0/ Review in exi 3 i en ae „. in. .eacA_aff.,^J^^ > m 

is a repre^ntative of the Civil Service CoTmiasion, Agvnc% §^m- 
l>7r]" representing the agency, and a member who re presents the 
employees, whose responsibility it is to hear any appealscn 
performance ratings given at the regular annual rating period. 

two years, the Bureau's Performance Rating S^^^d <fS^ 
consvsted of the tollowinp members : Chairman^ Etelpn V^ 



For the past 
of Review 




, A* Croswell, Civil Servijce Commission; Agency Memhe r,,.:W^^^ 
^H^lavin, Alternate S. J>lTracyj EmRl^jjjee,Jk^^ 
f^de^tifi^iion mvisioH,\U:LQimtA..S^ Records and 

Communications Division. 



^e agency 



revresentatijoe^ as d ystin auished from member^_jLli 
'^^* ^SMqI^ "^^^ dutTy of ^r. Tamm 



connection with appeals is Mr. Juin^JMim* The duty of ^ 
would be to represent the Bureau Jn^ presentin g the Bureau s cas e 
to the Board of^^Miem,^Jji:the epe^^ of a 

Bureau employee was appealed to tMM.J^MJ:sLJIf-^-am:ew at any time 

\in the future. Up to the Z.DT^e.3£Jii^J^Ume ^ although this Board of 
\Review has been in' existence for a number of years, we have not. 
\had any cases before it* 

The term of the present Board mXll ^pire,J)M^JMn^e^3J)^,^13^S. 
Inauiry of the Civil Service Commission Sfis reuMJOiJjsA-±h,a±.,^t.he 



p'resent Board may be continued for a 
if'the Bureau so desires, and recomm 
Civil Service Commission. 

Messrs. Tracy and Nichols have^^ 
isfactory to continue the two empl^ 
nT'^.S^nt cauQcJties for an indefinite 
in a very satisfactory status at the 

RECOMmNdATION 



in it^ Q 7* , iade/Ani tJ^^ p er i od 



this action 



nomek qbov ^ Pn - their yX' 
period Since they 
'presint \timem 



to the 



iMSr 
both are 



It 
advised 



is recommended tha:b 'the^ Cij;ilJServiceM9MMi3Sion be 



tha-T'the Bureau proppses to continue the presjsnt Board 



A J J 



J^ 



•/ 



EJIifsh 



J> 




*^ema to Mr. 91a vin - ( ^'ontinued) 



oJ^Jlevit^u) and agency repre sen for an indefinite 2£Jliody 

subject to the avproual of the CiviT'S^erljiicelJoTnm^^^ If 

this rec ommendation is approved^ an appropriate letter will be 

directed to the Civil Service Commission advising them of this 

action. Cj)pi€s of the 1 ett e r to tii.tf-^i-i^i ^^^ u vo«— C^ Bwi3^ id n 

^hXL.^^ posted on the various buIietiJ^t iiiard 

order that any employee who objectstp^^^ the 

Board may file a complaint with the CiviJ S^TMiQ^^ ^^ 

with in a lO^day period in accordance with the regulations of 

the ~Sommiss{on. 



V 



"'^•^. 
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,ai.,.^^MiHMiM^ 



r 



Office Mem^ndum • united s-^es government 



TO : 

FROM : 
SUBJECT; 



UR, S* J". TR. 




DATE: April 16, 1952 



Quinn Tamm 

IDENTIFICATION DIVISION 
SUPERVISORS' OVERTIME 
UARCH, 1952 




In accordance with the request of the Chief 
Clerk's Office, there ia set forth below the overtiv^ 
for the official and auperviaory staff of the Diuiai 
for the month of March, 1952: 




/"I'jf ',t^ » 






S, jJ^Tracy/ac 
QATaim /t^ 



C^Hottel ir 
R. C^Anderson 
a. J,}^Engert ^ 
A. F.^yHodgena/-^^ 
A VERA a E 



/ 
Days Worked 

20 
18 
17 
23 
21 
13 



.^-*.«V;ii^ 



112 



^ Jle^itlar Overtime 
Hours Minutes 



77 
46 
47 
35 
39 
29 
275 



55 

45 
20 
15 
05 
20 



OOO'/' 



Average 
Hours Minutes 



3 

2 

2 

1 

1 

2_ 

2 



53 
33 
43 
32 
51 
14 
27 



QTtl 



% 




1/^.3 



^/ 



f 



TO : The Director jT-ne 30, 1952 

im' : H.H. ClecG 



SlTPSmT: Srj'-^'MfJ 01- IMSP^.TIO»^ \ <" | , ^ / , ' I ' / ' 



r]E!>JTI"T:CATIOTI DJVISJCN 






The Identif iC'-^to on Division I'/as 5jispected bv rr» f.T), Vec^^er:^^ 
April 1 to JvDB $9 19$?9 P^DBinted by Sr^ecial Ac^nts Otho k. l^el3-> An^usb 
B. Pipp, Robert A» Garve^ry IVillian F. Ja>n^ ITiHi.-^ Johnson, Goorce '^^ 
Ilesni^r^ n-eorge F.Peet^ Orville R* Talbinrtt, and Dick H* Toim,^, 

PIT^SIG.^J. CGFfflT-TJOr Aim rKmTEKM'CE 

— ■m il m il ■i w ^iiifciit III i w i Mi m .i w uM ti ■■■ m wii H i-«*iiii»wi« m « nn Mi Um ii i f » » H i wn ^tnlifca 

Physical Or raji-^ nation 

ma I II iiii«nii«i ■! HI 111 n ■■ I'^iifc ■ I I I 111 

Svrvey of Space * ■ There is approximately 10^221!. square feet 
of ^leess sp^'.ce a^Dsi^ned to t^e Identification Divi.sion r/nicb f?r the 
most part is utilized an officn space • It is the present plan of the 
Tdentifisation Di\d-sion to veo this space for fut-ure expansion* A recen*£-' 
siiri^ey of space requirements of other BT^reaT* Divisions by Inspector J«S» 
'^oz^ indicated th^t there is no urgent need at this time for utilisation 
of the available sp^tco in tho Identif-i.cation Building since the space is 
scattered on all floors* 

PFvsTOMf i;abitem«ice 



gecurity Patrol guar d Force - It Mas deterr^^med that the sect^rity 
V patrol guard force costinf^ i>25757^ 'annually is an uixnecessar:.'' function so 

far as the use of "^j^eau personnel is concerned ♦ Di:"rftnr the inspection, 
^* the seci2rity patrol i7as redu.ced, thus sav^n^ J^^l5^3U5 annually* There a^e 

three Bureai' epployees stiDi £*ssi:7ied to the security patrol d-'^ties, TMch 
function, if assuired bv 0S\ "would spve the Pureau an additicnnl r»10,230 
annually* The Inspector recoHanended that the Bureau contDntue to reo^^est 
QSt to acsicn three additional ruards to the Identification Building* Vr^ 
:^ Tracy acreed. 

Security of Safes - The combination to the safe ±a Inspector 
Oiiinn Texm^s office had not b(=^en changed sfece 19k5* No Tiipitten record 
Tfas riajjitained as to "w'^on the cornbination to the safe nn t^e Personnel office 
had last been changed* rr* Itracv folloYrod the Inspector's instruction and 
ha.d the co^bijiations on the safes ordered changed and appropriate ticklers 
TTore set up so that actrlon xtoixI^I be taken to change the co^^bixi^tions each 
year. 

FDYzBTZ 

cc: l-T* rO,avin 
Tr^ Tracy 



r * 



Justice Crodit Union Emnlcfyee - Location of th© dosk used 
h^^ tho Credit T^nion eirployccs in the first floor lob^by ttes chan-ed drrin^: 
the Djispection to afford r^rcatcr secnTity* 

Physical Condition - Obsolete Piireau forms -rrere m?ijataincd in 
supply cabinets J file drcjvTers^ si-piolT cabjjiet shelves in soris instances T/ere 
not properly labeled; Bureau. proper*fcy such as t^npist^s chairs and desk lanps 
Trere in need of repo.^j:' ond one fire extinguisher had not been checked for txTO 
years* The sl^ylight over the ^^in'^ S^cticn causes a c^%vq and the condit? on 
should be studied by a ll^^htin^ expert* Jjistr^^ctions v/ere issued that these 
delinquencies be corrected, llr Tracy s:tetod th.is irlD. be done# 

Telephones - An outside line on a telephone located in one of the 
student cL?.G?^rooms in hot needed for official business and v;as removed dixring 
the inspection* 

Bureau Automobile - The pnly automoto'Se assirnod to the Identi- 
fication Division wis in a dir-£y condition^ the flashlight out of order , an 
accident form not available, and the base of the jack iidss5^c» 

EEKDBIG WRK 

The s-i.ti"fation c^s to tho anoi^nt of tjonding v;ork Tjas fo^md 
to ho satisfactory. Ho imuaual deDJjiqfencles vjere noted and vn.th the except-^on 
of the steno::rap!rers, all sections appear to have a constant pnd equitable vol- 
ume of iTork. The nimber of stenographers aGsip:ned tras determined to be excess-* 
ive for the anount of stenopiraphic v/ork handled. The reduction of six stenop:ra-oh- 
em v/as recoimnended, c*^ or^nval snlcxy savin.'^s of approximatGl\'^ r>19>050. The 
Adrninistrative Divj^-sion TJas advn.rc"'' as to the ident.^t-^ of the stenor:rapherr 
a-^/a.iS^a'^le for trc?nsfer to other Div3.sions. It rjas recor^nended that the Steno 
Pool be abolished* Tr. Tracy stated it toU- be abolished. 

Fnr^RmilvT OPER/^.TICSIS 

Recording Section 

Intematianal^-Exchan:3e Desk Correspondence and Pisposit-^ on "^^IIot:- 
Ups - Signature letters instead of form letters v/ere he^xlz used to advise 
fcreicn coimtries cooperation^ in the in,ternational exch'?n.'3e of the resrMs of 
the searches of fingerprints throur^h the Identification records. A st-itable 
forn letter t/3.11 bo prepared by Ir* Tracy and subrittod to the Brrea.^ for ap- 
proval. Disposition of arrest reqiTeots ii^ade of United States a::encies for 
for.'^ifna countrior v/ere be:»Ji,^ follov.ed fnrecessarily. This procedure xms dis- 
contSji^^ed. 

Monthly Sta tist icr2 Report - The preparation of a snecial nonthTy statistical 
report en'S^lS.eB^^Delinquency in the IdentificaticiJ Division" which rraysfoiTid 
to contain. t"''e scrie fij^r^res as those sot forth in tho recn£?ar nonthly do- 
Ddnqrency report \va.s elim5jiated. 
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Card Index Section ^ 



lllsfiled Jjrxdox Cards -^9f^3^ noncrfeinal iiidex cards -wore checked 
of iriiich 96 t^rere 'foitnd to be misf iled, a percentage of #97 of 15?^ a lovr 
f igi3re«- 10^(^6 crdmiaial index cards i^v& checked of Tnrhich )i9 -^vera misf iled,. 
a percentage of #1^8 of 1^^ a 3.0Tr f igure* The ^^^irJjaal files liTill be checked 
for nisfilos as soon as personnel is available for assi^ment to such a 
pro;3ect# 

Errors - Errors -wsre not bedng routed to the error desk in all 
instances 'iinasmch as the routing clerk in the Technical Section %?as inad- 
vertantly removing notations indicating possible Card Sidex errors detected in 
the technical Section* In other instances^ errors being detected Tinere not 
being scored against the employees responsiKLo therefcr# Tastructions to 
correct this situation Trere issued during the inspection. 

Consmlidation In Gtirrent TTork Searching ^ Employees o& the Card 
Index Section Imve "been follcmdng a practice' ui^ jpreiiaturaly discontinuing 
searches on a single search after locating one index card* '^ folloTdng such 
a practice^ possible consolidation of index cards on the sane individual 
could not be effected* Instructions to correct this practice Tjoro issued* 

Oonsolidation of ITonorininal Index File - It is estimated that 
the four esaployees presen*6j!y assignee^ to the eoxisolidatian of noncriiainal 
indoc cards would complete thisjproject in about t-mnty years* In oflder to 
conplete this proj'ect Td.thin a throe-year peri^od^ the Identification 
Division has sutmitted to the Eoreau a request for the assignment of t'oenty- 
five additional employees* The Ijispoctor rccasmonds assigr^ijant of tm>ntyi- 
one employees to the IdantifiJBsation Division* 

Coiamon Hame Searches * - The length of searches in Card Index in- 
volving cdMKLon names ovJi be reduced T:5r the assifpimcnt of a Technical employee 
to the Card Xndex Section to fully classif^r prints in this category* Reconi^ 
nondation Unas nade that this assignnont be made for a sixtsy-day trial period^ 
13r*Tracy agreed* 

Handling Tares -* In corinection -with the handling of matters re-* 
quiring a reply V T?3ir^^ requests for identifix^ation z^eccrds %?ere being 
made by einployees in the Corre^ondence Unit* ^ having such xaade by the 
Card Index special searchers thereby eliminating one handling of t^^e rriro 
by the Oorrespondencs Unit^, a savings of §300. paryear v^oold result* Hr* 
Tr^oy advised that instructions i!srould be issued to change the procedutir ms 
:tcccc^h0'l ty the Sispoctor* 

Handling Routine Laboratory HeqrBabs -* Special soarchers in Card 
Index Secoxon TOi-^e preparxna four listings of f iogerprint jackets located 
as aresult of searching routine laborato3?y requests^^It tos arranged that the 
laboratory Tfould ptrepare one acditionsG. copy of each search i^eauest thereby 
eliminating three of the listings* 

Handling Special Telop&one Requests ^ Card Index special searchers 
instead of using the messenger run arere porsonalily picking up and delivering 
all jackets and fingerprint cards* 
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Technical Section 






'E rror s "^ S e arclxin .^ Finrerprlnt s - An analysis of the sef«-rchin3 errors 
made an the Technical Section £ron Decembt^r, l?5l> throu5^h April j^l??2^ disclosed 
that there xiere 11;,)|22 errors nade in 2*,3l!.2.^8l6 searches^ apercentajeof ^Sn^ a 
hif^h fl^ire^ TSbr the month of April, 19^2, there iTere 1,970 errors of r/hich 
1,6U3 or Bhf> rrore substi?nti"ve, (errors T;hich imj lead to a missed identification), 
end 322 or l6^ procedfiral errors (errors iriado in hajidlinr^ substantively correct 
Tiiaterial and as a rule traalfl not resTXlt in a mdsed identifj.catjl on) ♦ There txere 
263 Hissed identifications included in the l,6l!.8 substantive errors in April, 
1952* EniployeeG -with less than six months e:xperience made 103 or 39fy of those 
exTors nakinr^ a total of k errors per srrdent enp3,oyee» The l?,ro;cst percent^e 
of erroro Tjere made by employees in GS-3> particularly on the ni^ht force* 

Included dji the monthly total of missed identifications are those 
errors reported to the Bureau by outside cont:^rbutors» Dur5n.^ a tv^enty^tro 
month ^s period, July ,19^0, th-rou,^h April, 19.^2, outside contributors reported 
2,963 missed idontifications^ In rarch, 19^1^ there ^Tnre UJk rissed identifications 
reported an coapored \7j.th 276 in Itarch,19^2, an increase of liiS^* Trro state 
identifier tion bureaus u.se pr^Jited form letters to call the R^reaiT^s attent:^on 
to missnd identifications* 

In addition to the searching: errors 3n connection Txith cri^.inal 
prints, there r/ere 9^92 clasBif?/jji?? errors inade in )4.73^75)4 searches 023 non- 
criminal nrjjats dvr^xx^^ a five months* period, December ,19^1^ throu.^h Apr 5 1,19^2, 
5, percentage of l#9i|.f>5 a hiph fijjure* 

In order to redrce the hij^h percento^e of errors noi? bei'mg made JJi 
the Technical Section, the Ijispector has recommended that the present ei^^ht 
iTeeks^ trainin^^ cotirse be extended t-^7o additional T/eeks to provide newcmployee?? 
vr»-th more trainin- in the classification of finreai^prints* I'r, Tracy a^^^eer* I'r, 
Tolson approved. 

Pen alty S> y-stem - A sti^d^r of the ar^equa,cy of the penalty system 
d?,sclosed that r^'hlte the error sj^stem^ is fair, the penalties are too severe insof-^r 
as erroneous identifications are concerned* A modification af the penalties 
imposed on erroneous identificat5.ons is recommended. Present penalti.es in re- 
gard to missed identifications is adeqtvate. 

Hisfilsd Grimjj i al fingerp rints « Of a total 112 ,,760 crimDmal 
fiunerprDntt dards checked, $lb x^rre misf iK"d, a percentage of J^/,^ a hi"*h fi^uxe* 
Pro jectD-n^ this percentage into the approximate 8^000,000 crim^jial prints Tv-niad 
Indicate there are 32,000 minfiled prints. !-r» Tracy agreed v/ith the inspector »s 
recommendation and stated that ten fingerprints clerics ass5 ^ned to the nipht 
force v;ould be assi^ied to the T^Ae Check Sauad dvr±n!Z the period of over3-^p in 
shifts fror 3:30 p^^m, to i!.:30 p^m. each day to a^^^sist in this project. 

Fis filed Noncriminal Trigger prin-fes - 5>01,2^6 noncrininal f ino;er- 
print cards V/er'e checked of TJhich tS'^hiS3 T^re m:lsfiled, a percentage of 1»69^>, 
a hi.?h fif:rre« If the Bureau approves a recommendat*^ on to eliia-^nate the old 
Oovernnient fin :erprlut cnrds ^iid National Defense prints p^r/re3atin<?; if.8 million 
ond leavirx-^ approximc/bely ^k mjll?on noncri^^in^l prints in file, it \\xr^l6 take 
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19 employisos approximately 18 monthB to check and correcii the misfiles la 
the noncrtoinal category* Hr# Eraoy favored the assignnieht of 19 additional 
employees to the Identification Division to irork on this project* 

llaintenance of AuxHiary Log - This log ^nich is jnatotained 
on the special desk to record wire answer prints is a duplicaticsa of tbeinas- 
tor record niaintained in tbo Ooi'respondenco Unit and "yraG discontini3ed# 

Searching Prints of Deceased Persons > * In most instances^ fing- 
orpr-jnts on deceased persons are tmnecosuarily feiag searched tliroxigh criminal 
files after an identification id nude against a print trMch has previously 
heen searched throv^h the drtoinal file, at the t3r.e it ^re.a placed therein^ 
B^r discontinuing this practice^ approximately ??3,l4lO -would be saved annually* 
l!r» Tracy advieed tliat this practice rrXXL bo discontinued aid approptriate 
rtianual clxanges nade» 

Temporary Master Indes: - Locate Dosk - ThirtgMn/ro 3^^ inde;:^ cards 
WO being laaintaSjiied^ each relating to a r?inglo Biss:tng meter fsngorprant 
card^ no copy of \hxoii appea^^a in the flic under the p?oper olassification# 
Little or no ef f03*t has becp, nade to locate these missing mast-er prints as 25 
of the 32 hsye not been searched through the criminal files in over tv;o years^. 
!&.e Inspector recoaiQended that a research be made and if the Biasing "inasters 
are not f onnd a letter bo sent to the contributor requesting a photographic 
copy of the original pr5jat* Also^ that dua the i\tttiro^ all ^^sdnglos^' (no fiager-- 
print card or file in the proper classii'ication) vM.ch caLmot bo located be 
researched sixty d^ys afber the index card has boon placed in tho temporary 
naster indos:^ and^ if not fo^nd^ a letter raquest^g a photographic copy be 
sent to the contributor • Zlr, Tracy C2±d tliis Trill bo cbro* 

E3imnation of Old Govornnont and_Mt5,onal Pefon^e Prints Frori 
the Ilon^Criniinal Fiies ^ lacluded anoni; the 102 r-illion noncrtoinal pt^ger^ 
prin1> nnjyls f^T^ H T^53i*v^n old type Governrient fingerprint cards and UO nillion 
ISitional Defense prints^ &ny of these are duplicationo rnd have no useful 
purpose other* than for checking occasionally 3. missiag person, unknov^n dead 
or case involving public interest. These prajits can lo$ oltrninated ty eitlBr 
retaining thea in dead B-fcorage or destro^g them* If those prints m^o elimi- 
nated^ there t?ouId be a similar number of index: cards ±i. the Card Ihdes: 
Section Tdiich %Tould be superfluous and iiko^TiDe could be eliminated^ IS:** 
Tracy is of tlae opinion th^t steps jaust be taken at so^eit^na in the f J,^rre 
to eliminate certain priats i^on the file, probally on an ago basia# Ee points 
ttttthe cost of (?1,O8O,103 to clfednate J^a^COO^COO prsmts as pro'n^jii^t?vn at 
this tine* 

Eliiaination of Duplicate Tricoiidni,^ ?ingorp;*iat Axy est Cards r ^ 
Daily vBoely^a'oF^T^^^^r^^BP^ 

on tho soue arre,^:?ta, eac}-. prjxcfc frcu a different, coniritetor^ A considerable 
ar:ount of erbra -yrork is nccessaiy in order that each contributor 'vj^ill receive 
a Bopy of the subject ^b critrinal record., if c^7^ To process these duplicate 
fingerprint cards costs 'V^o Bireau approsdjLatoly O312;>000 annually# This is a 
peoblen thja-L has exis-icd for ycarr and h^as been recognised ty the Identifi- 
cation Division* i;r* Tracy cuggeats a Rjxoau J3alletin to the Held outlining 
the problem and suggesting th-at the riold discuss the subject at all police 
schools* The Inspector agrees except that an SAC Itotter bo sent rather thaix 
outlDJiing the jroblem in a Bureau B£Lletin» 



TOSTJW Section 



I^ndliho; of Disposition Sheets - Sile J'^ckets rve hexn^ mp.de 

solely to retain a disposition sheet Tfren only ore firi^erprint c^rd is in 
file* Tji addition^ all disposition sheets are retained after postin^^ on the 
identification card» This T)rocedijre, vdi-'ch is 'annecGssa;ry5 ivas plrced :5jito 
effect in April,195l5 solely to place responsibility for errors ard is 
costdnj;^ the Biirea^x approxit :ately :"S21^672 per yea:i? pins consideraMe space in 
the Acsnmbly Section* The Director approved Execi-^tives Conference favoraMe 
action to revert back to thn system in use prior to Apriljl9?l5 which vdII 
nileviate necessity of prepax^Jig jackets and ansininji*^ imn ni^bers for 
iadiTn.dxials on vrhiin only one prDjat is on file and on v/hich only one disnosi- 
tion sheet ha.s boen received* The D^jrector also approved recoDriendation that 
aJLl d5,sposition sheets be destroyed after disposition of an arrest is posted 
on the index c^rd or ident?jpicat; on record, 

PostJnp; Tnf og?^ at JC T^^ to Additional Record Sheets Tyry^stv^ nve post- 
in,^^ inforr-at^on to the "additloriaj, rGcor^^ S'"eet" instead of postim^^o the' 
F-aster cr^rin^X record. Posting d5,rcctly to the rraster crimiaal record T.Duld 
elirnjnate the necej^r.ity of t^T>ists in the Typing: Section transferring/ the 
infornation at a later ti"ie froin, the "additiona5^ record sheet" to the ipaster 
crjninaJ- record* r-r .Tracy a- reed v/ith the Trspectors recoFFiendaticn that 
t^n^itits 5ji the Post?Ji''^ Section post inf ornate on d^jrectly to the inaster cri- 
piaal record but recammended the syste?^ be ^iven a iSrial for 60 days before 
be'Sn'^ Toer-^anently ^'^dopted* 

SecvT ^ xic: Heco rds fo r SpecipJ, Post ing - Postnn^ section cl^rkr 
vf^en reqi^entin"; i^»n,^erprint records for special post^ji'; retain all correspon- 
dence nec«=5ssitatin^ the natchin^* of correspondenco vo.th the record vjhen re- 
ceived 5jistead of attachin.'^ the correspondence to the ch-ar^e-ort renrost* Tf 
the correspondence iTore attached to the record req-er^ts c?nd retT:!rned vnth tho 
record^ approximately .^)1^600 5j), salary vxoiald be saved anmially* Tbe Director 
approvTid Fxecutive Conference vnanir^oiis recoir^rendation that the proposed sv.^- 
texo of attach5ii^' correspondence to the chari^e-oit remiests be tried for 90 
davs before per^'^anent adoption* 

Tynin^ Section 



Detoctia^ and Sor.-i .ng i^rrors - Only one error desk er^plc^-oe instead 
of six noiT assijicd to that desk i'" necesrar?^* fiL6^30O per yoo:)? xrorld bo 
spvad by eli^^jiatin^ five employee'^* The Diroctojft approved the Kxeci^tive 
Conference tsn-'ninons action th^t \rhen any error is caoi:pht by a reader 5,t 
ivoiild te jbetnmed to the typist vfho r;ade the error rather than the error desk 
emplojnee* This Tjjll serve to expedite the handling of correcpondence* This 
proposal TO.11 be tried for a per^ od of 90 dr?ys* 

RemovaJ. of Errors - T^nit supervisors Tj-ere iinnecessrrSJLy contactjj:if5 
correspondencr^ r^vi,eT;- clerks concern? n'3 errors scored a'^ainst typists imdor 
the.ijr supervision ♦This prodednre uas eii^Jnated* 
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Errorn on Judex Qgrds - T^eqpontly index cards prepared in 
tho t:ro±n^, section are received in the Card Index Section r/hich camiot 
bo filed due to bad t:rpinz and ern.a-rer. The inspector iastri^cted tiiat eiPX)- 
loT'-ees be ca^itioned re^ardin^ snch errors to prevent recurrence of thij^ 
type of delnJiquency. This T/as done, 

Vse of Photo*rrat}hic Eo ni pnent in ?"akjji<^ Index C-^rdg -^ Remin'^ton 
Rt^nd photo,p;raphic enr-'ip^ent mpb bein^ used to prepare index cards 9nrl 
replace approx3Tnn,telj sixby eiriployeen at an annu^^l s-^vSn^^s of v>8^^000* The 
retention* of this equxp?jient vw'r^ considered hy the Executives Conference 
on : ay 26j»1^5?,, md. approved ?ji preference to earlier plr^xxs to re|}laco the 
eqniprnnt Tit^bh t^rpints, 

:FHjrni5h?jnp; I nformation Con cer ninr: Heti:iXD i ^in?erTyjjit.^^ 
Bijreau Field Officios - ^Tnfcomation avhich has been blocl^d off the idontifi- 
cation record concerning fin2*erpr5nt cards retimed to co^trTHxtors is not 
he^nz fitrnished to Bureau field offices iT'^en identific^-'tion records are 
famished to them* This deprives Bureau field offices of possible inx'-est- 
i-ativo leads ♦ !r. Tracy advised thoat such informtion irher^ available would 
be furnished to Bureau field offices. 

Return of Honident Crjr^-toal Pto^orprint Car^s to Gontirbi-'tors - ' 
Eji^loyees' Initials are unneeeeisi^ririy beins .erased fron crit^inal f^n^erpr^nt 
C'-^rds prior to ret-'umin?^ srch cnrds to contirbntors for additional descrip** 
tive data* The Dir<5ctor approved Executives Conference unanDj^ons reco]?imend- 
ntion that employees » in5.tiai-s not be erared* 

Recheck of Fi.nr:erprint Card T^ar]<:5 . n-s ^ Routing clerks ixi the 
Typinp- Section vjere unnecessarily checloji^" fBr'gerprint card v}pMojolzs^ This 
practice ims elin^ixated* 

EandlJr .g of SecTyi tv Inforinatj on - Identification records con- 
taining security aHJomatlon Wich4?re* referred to the Domestic Tjxte3.1i- 
r:ence Division ^xe handled bv the Correspondence '^^nlt supervisor 5ji the 
Typing: Section* These records are be5xi^ hajidled tvjice ia,^.tead of once by 
the Duplicator TTnit ia t^e Typing Section. Mso, records are bein^ forv^^vrded 
to the Domestic Intelligence Division which do not contain subversiw3 
data. A revised prodedi^re to eliminate duplication 3ji the hrxidlin^ of records 
was K^^edorrffTiendod. ¥t. Tra.cy agreed to proposed method and also to discontm- 
uajice of forwardjur^ records containDJi^ no si^bversiB^e data to Dorcestic Intel- 
ligence Division, 

Reneral Correspondence Section 

H andlJJi^ Jnoor^isi^, Corresponde nce - A 3x5 tickler card is pre- 
pared and rFtS-ned st*-xty days on e^oh piece of jjn coning m:?il handled in 
the Correspondence Unit for the purpose of recordinf! thereon information 
as to the Tfoereabo-^^ts of each niece of mail, as it clears tbrou'^h the var- 
ious sections. This practice is being discontinued on a tri?l b?rnr for 
sixby days. 
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RoiitJA^o-'? ?^ajl - The vimecesB^xy pvocodvxe of checlon^ the 
postin:3 of iTantod notices by eBployeefj of the Correspondence TTnit ams 
e3.iminatod« 

Sinnle Fingerprint Section 

^ ■iMiii. w ' l B iiiMii ii <iii^ii> iw III M Mr^p^T^— »««iiiii>«i Ilia m il m i n 

Burirl goirna i. Photo^rnphs of 227 coippletelv bundled b^^ri*^?. 
f oms tjero heinp; retaiaed and sho^^ld be destroj^d, Tr* Tracj?* ac^vired that 
this Td.ll be done« 

Unidentif ied La tent Finf^erprints in Polico Cages - A file con- 
taininf?: approxmately 3^665 photographer of toi identified latent finger- 
pr-^ntn in police cases established in Inarch, 19^0^ for a one-year trial 
was still being kept*. No reqijests have ever been received for searches 
through th5s file and the trial period has Ion*: expired • The Director ap- 
proved dr^striTction of these photon and discontinxiance o-P the file. 



An- T^ITFTRATTYEl OPERA?TO>IS 

Supervision of ITork - Although the general over-all super- 
vision of T/oBc appeared to be satisfactory^ it was foi^nd jja some dnstancer 
that the stipervisory responsibility of certam ei!iployees should b^^ in- 
creased or decreased to provide a more eqtiitable dd.strihT>tion# Siit^ervis? on 
of the five leave clerks v/as transferred fron SA Eodgens to Sf^ Fottel. ^'r. 
Tracy agreed to the recot?r^endation that th? Stenof^apher Pool be abolished* 
It was reconnended that I^r* Eottel closely si^perv^.so all stenographers* work 
and malre certa^ji th^.t aH stenographers aie ftOJ-y iitilised on steno^rraphic 
worko Clerical Supervj.sor ITilliaxi F» Harvey v>;as transferred to the Per- 
sonnel Unit and SA Hodgens was ar^siyned to si^'nervise the work of the 
Correspondence TTnit as reconinendod by the Inspector • 

Daily l/ork Report Formn - These forms in nso in the Correspon- 
dence TTnit a3^e antiorated. Instructionn were issued that ithen a n^w svxyplj 
of cards are needed^ the cards be revised to coinf orm w th the v/ork now be5ng 
handled by the Correspondence Tjnit» 

Ticlclers - There are xnaintatoed m the Typin^; Section,' 23 
Hiam:ia.l-si^e loose leaf notebooks contrinJn.p copies of memorandyi, recorr^in^^ 
slips^ typed notes, and haddvjritten notes issued sjnce 192 B, r^ost of 
i*ich are completely ov*t dated. In some jjistancc^ difficult to interpret. 
Instructions were issi^ed that material over 60 days be destroyed • 

Re"* j sters - A r^Titten record xrs not be-^ng made of instrrctions 
i^sncd by one clerical supervisor to employees imder his si'tpervision to sup- 
port sick leave Tath a doctor's certificate^ Tnstriictions requirin<^ srch 
a record be made v/ere issi^od^ 

Time, Attendance, an^T leave Records -Anniial leave reouest fornc 
in 3:iany instances were not be:^nf properly preraxdd by employees # Thin was 
corrected. 
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R^op^p-fcy l!nvBnbox*y ^ Tha acquisition and dicfposition of 
property Tims aob tieSng recoMed acctorately on the jbaventopjr^ An in'TOato?:^ 
taken dtirins tho inspeoticn revealed several shortages^ such as^ 67 iirood 
threQ-*soction card index cabinets^ % '^00^ sl5:^dra';:T€^ file oablnots^ and I63 
incnadescent dodc lanps* gvoragoa^ nuch an^ iilJt laiatal four-^JraTyer f iaser- 
print cabinets and ^3 goose-nock desk Icnpo, Tfsoro revealed* Tha old invcn- 
totjr TO.G laaintaSnod on a division^tddo basis, rather thm t^ eectiono^ thqr©- 
fcgr ISmitins tho ootablishnent of renponGlbiliV for overases and shortas^sJ* 
InGtrnctions i/oro iacued to reconcile the Identification JUvl^icaa iaventorjr 
Tdth tho inventoj^jr record on file in the Adrinistrati^^ Bivicion md that the 
inventory bo Icopb on a scction«by-»sectioL, t:\^xa rather th-^^ DiviGion-T/ido 
Ixtsis* !&•• Ts:a<ssr agreed^ 

S-urplu0: Broporty *- Several itnca^ meh as,: f i3^ cablnotcs> 
desk 3nnps,oto#:, detorDinod to ba c^urfLtais iT^ro beins rotalndd^ Iiid>ructioaB 
roro i0;:nicd that all each itot^ dcciaod to te cu!?plan b^ decl?;rcd oi2rplu0» 

.Rental IlachinoG ** 5?ha !l!ol-Autocraph nacblne used in aendias 
laessagOB bet*ween soation^ is not needed^ The DepartHient has been adviaed to 
cancel the rental contract on tho lEiachino as of June 30, 19^2* OJhe rental 
cost is ^00 a, year# The Speed-Photo machine used to receive photograph re- 
productions of fingerprints ty fdxo ftoa Ixm enforcement ;=!seaoies io being * 
rented at an annual coct of s^l,268# This Bachine can be purchased for 03,200, 
hcrrerer, before a decision can be made as to tho advisability of purchase, 
Wm Tracy tIU inqaieo of the laanufacturar regardlns future toprovenenta con^ 
templatcd for this Hsachine* 

AddresGing Hail to ITational Academy Grr^diaates^ * The Single 
Kbagerprint Secfclbri mo ankjorliic; request o":Jc^:* finserprint ecsoainations re-* 
ceived ftoa National Acadony graduates directly to them, instead of the heads 
w th^ir rospoctiva departnonts* iin appropriato change to the Sinsle Finger-* 
print Section HahuaL vtxa laado and all enplcyecs of that section t«^re advised 
of the policy* 

EBI Identiflcatim Disivion Tjblf are Association^ Tho books of 
this association iTare not be±ia£; laaihtaoned properly* It T^as found that tho 
cash receipts and disbtsrseaents journal T?ras posted inaccurately in yn^nj ±rw 
stances, a total of ^3^Sh ±a receipts could not bo reconciled as to souroo 
m individual ajaounts, doposita troro made irrof^arly instead of once each 
Bonth, tho pass book had boon nisplaced and tho banlc statormnt covering two 
2!ionths van not in file* The booka had not bocm audited ^nca ITovenber 20, 
1950» An audit Vvuc nado d^uring tha inspoction and spi^cific rojeiojisiiendations 
to insoro tha proper naintcnanco of tho books ttoto nacb and placed into effect* 

Group Hospitali nation Oollcctions ^ Tliree fexnalo clerical 
employees once each month transport to the Justice Building via Bureau station 
Tagon appro:^dnatcly 03,^00 in carh, collected ik^cm cmployeos for C3?oup hospit-* 
alisation payncnto* As a sccurii/y noasure, ona amed Agent TdH escorb tho 
cGLorical onplcyoo designated to fjandia the transpo3rfeatiaa of this money fi?on 
the Identification Building to tho Justice Building* 
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Tours - Some exhibits ncm being used for toiirs were 
obserVBd to be obsolete or iTniiirpressive. Several improveTnents were reccm^ 
mended and cm cur red in bj the Assistant to the Director, L»B* Nichols ♦ 

Messengers - A personnel reduction in the laessengerm 
from 10 to 8 eigployees can be made brf chstngiri^ messenger rtans i^ 
to 30uminute intervals and consolidating the Pi'ont Of fibe inm 
sorting duties. Special messenger service was being utilized unnecessarily* 
Personal mail placed ixL outgoing boxes was causing delay in handling official 
ma5-l» CorrestivB instructions were issued and the changes:were put into effect, 

Economies Effected - During the inspection, the various 
changes in work procediu?es and recommendations effecting personnel reductions 
which were pither placed into effect or in the process of bemg placed into 
effect total a^ annual savings of approximately |98,876#87^ 

mSOi mEL MATTERS 

Dictation Ability of Agents - All Agents were rated good^ 
or above, 

T!rai ninglfrograEi ^ Instruction in fingerpriirbclassiilca^ 
tion should be extended from one to three weeks with class enrollment limi- 
ted to not leee than fifteen and not more than twenty-five students, if 
possible* This extension of the training propram is for the primary purpose 
of reducing the large nujnber of errors made by the new employees assigned 
to the Technical Section. 

TraJniing of Searchers - Fingerprint Classificati on ■> In the , 
Card Index Section, approximately one-half of the current work searchers had 
not received training in fingerprint classififetion. It was determined that 
such traininr^ is most helpf-^1 to them in their work. Training classes were 
reinstituted di^mg the jjispection and all searchers have now received this 
training. 

Manuals - Many employees in Card Index had not read the 
Card Index Manual 'wh^icli contains the Bureau ' s rules and regulationa and 
work procedures • Instructions were issued that each Card Index employee be 
required to read this manual. 

Adec^i^acy of Personnel - Based on an avdrage of 20,882 
fingerprint' cards recei;vBd daily in April, 1952, it was determined that a 
total of 1,796 employees including a net of 22 employees for special pro- 
jects would be adequate to handle the matters of the Tdentification Divi..- 
sion on a five-day work week. This wouM be 271 employees' less than the 
2,067 emolqyeesreqtfiested mn the 19^3 budget, a saviags of approximately 
$7ii5>?50»l,7$6 employees are consi/lersd adeq^mte if present streainliiie 
procedures are continued. On April 30, 19^2, the personnel In the Div-:sion 
totaled 1,696 or 100 less than the 1,796 believed adequate. - 
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V oluntar y Q-vertime - Assistant Mrector Tracy> Insp 
ouDjnn Tamm, and Agent pers^onnel dtiring the tteeeHJi'onth period j^ Februaar;^ 
throti^^h Apr5:l, 19^2, averaged tTfo ho-irs,^ sixteen mimites per dajv *i^here ,ap-' 
pear ed to be a reasonably eqi:iitablr' distribrtion of Gyerbime. 

Tardiness - The attendance rep^ista^s for>'arch, 1^52, 
reflected 33 excused and 13 iineXGused tardinevSsesvTMs is not. considered 
excessive for an average personnel of over 1,706 # 

. Morale - Morale in the varioiis sections was considered bj?^^ the 
Inspection staff "to" be Yerj p^pod*. 
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C0ITQI.TTS3DIJS MIT) n^C0:"!5''Il^gT0!Jg 

Ratjm^g -* Phynical Conclitiori icad Kair/uonojaoo -« Goc»d 

Adnln5.r>trativo Oporatioac? - Good 

Pe??somial ?^attoro - Vory Good BEST COPY AVAILABLE 



najor dollnquoncici? v/ero foimd in co\mootion isitbt tho condition or.d 
toamtortceicc; o£ pi^siO'':^. i^croper^^ th05:?o trero nts:iorot[a ninoa:* itcna re-* 
qulrin,*: cov^ooticii ul'dola t!ai ^lio a^ej^^ot^abo v/ould OirI>i*llo tho rattos of no 
mora than ^*Good«:* These tb^mn iacludo dainaged proporty ixi neod of repair^ 
obsolete Btireau fcsms retained^ and imtiify labels on f ilo drai7ors# Th^ only 
autonobilc as35-£^ed to tha DJ,vin:lon XTa3 dirty in appear^anoe and not pcoporly 
eqaippod ifdth tooloj, flasMifhtji and accident report f omc* 

M;nf;erpy5tYb Oy^'3irationg *-» A rating of "Uncatinf actory** is 
bDins Gi^^^ becauaa of hhj itie^ariiiin^i ijigh peroentago of sab^antivo ^?ror0 
in tho scorchiaG of ]x?ini;:; brr cnplcyooG in tho Toohnicnl Seotion* Thia i^.** 
cl»Jidos nisolacoifyins ^d Bigfilgng f injerpritit cordo^ Xn tho nontjt of 
ApdXs 19?C, thoro iror^ 1^^970 recorded errors a porcentasc of ofcc-tontha 
of ono peroont of the tot^ prints nearchod d?3*ias the month* TlAo r»ercont-* 
age r^wj doublo tl^at of Fobrnary^l9p2^ X^Cl^B of the 1^970 orrora r7ovQ oub^ 
f^tantivo or the t3;po thnt co^xLd lend to a missed identif ication^iasoed 
identiiicationo reported to tho Bureau bjjr outoide contributoro inca?oat3ed 
apprordLmately l/^Sp over a tw3li?o-nonth period. 3n the ncnth of ! 'arch^l9^2, 
thor^ "iToro 276 ni^^od idaat5,f icaticns m conpared to 13J|. in !!c:rch, 1951* 
Thlv^ ditviatton bccone^^ ajj^rnvated tflien it ±s considered that t;;o police 
departnenta havo instituted a practice of usinrj forma ia ox^der to specific- 
ally call tl:io Bi3?eau^3 attention to nidsad identot Alco contributing to 
tha rating of "TJnratiefactosy^* in a high ntcaber of nisf ilod noncrtoinal 
prints and the lack of alertness on th^^ pa^^t of jsupervisorjr par^sonnol to 
effoot economies tlirou^h strea?al3ned p?ooedtiroa in certain. pbicoG of finser- 
print opei^tions^ 

A^5.nig>tntiv0 Operationjg -^ ITo nore thai a ratir?:; of 
«GDodw can bo nivon in vXm of ^he ratgr errora in tlr^ DiTlsion^s anvont-- 

orjr of nono:5?ondrtblo t^opertyj tJiC^ iiainten.*3nca of tiddlcrt? bsr tho Typ±az 
SoctioA d^tir*2 bade to 192*^ dospit'j tfc3 Director* a 5Jictr retica:: that ticldera 
no'** bo r -stained lonc:er tKra 60 d^jc- ralea^ rpec^al p02:t^,5,e-icn ia obtained 
ii?ci thci' Asoooiate Director^ 

Fcrscmiol !-5Tbtcrr «* A ratine; of not r.oro tlrtn ^^Torr Good« 
<^m h'j ^:}:vBP. since nonj c^riploycco ibi. the Cnrd Xridc-:-: h>3 j?Gt toon incbrnctod 
to :'X*ivJ t>'0 Card Irderc >fcr'iiial r.hlcJ-i coat;i'VaG tho Eiorcau^^ rT,''loc> ro,au3a.- 
tioj^Crj a*id tjorlc prooo5cro;i^* ApproxSn-d'olrr or?G**lztir of tho searchoro hmd- 
lin2 ctQ?rent tjork ia Card Indole had not roceivcd trainia^g in f jnsorpriot 
clac.:ificationo 
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Qualifi cations of CuparvlsQsry Pergiomel - Asslsta^it Direc- 
tor Tracy snd Bispsctor Quinn Taznca are 'roll (Qualified to direct the opersH 
tj.ons of tlie Identification Division«iiffh^ -work very •roll together and are 
imlX informed concaciiing the day to day problems of the Division^ The Agent 
Supervisorsj Russell €• Anderson^ Garard J^ Engert^ Arthur F« Hodgens^ and 
Gv^ HotteH are adequate In their present assign^aents and thoroughly fami l i ar 
tAtli the irork toader their iimcdiate superrrision* All Section clerical ©tiper- 
visors ajDpearsd to be e:sj>arienced and qualified to handle their recpactive 
aesignmonts* 

RECQLMEHD&TiaRS? 

1« That the tcyfcal stenographic personnel be reduced ficom 20 to ih esployeea* 
Mr^ Tracy agrees and a separate TSKanorandtEi to the Administrative Divi- 
sion has been submitted* Inasmuch as H of these employees are engaged 
in secretaftici duties there iirfLll be only 3 ^aployees lefb in the sten* 
ograiMc pool* In viefvsr of this soall number in the pool it is reccnmijaadad 
those employees bo reassi^ed t b ' sections ■crithin ^th^ diT|.sion^ thereby 
elijiiinating tho need f cce^ a stenographer ^cpcol^ l£r« firacy agrees* 

2o That tte Messenger Unit be x^educed £S*o^ 10 to 8 employees t^ consolida- 
ting the E»ont orfice run md sorting duties and pla-cing the recording 
run on a 30 rather than S 20 minute schedule* Ifr* Tracy egrees* 

3» Tlmt personnel of the T^iM% Section's error desJ? be ireducad frcm six 
GS-Ji employees to one (^2 employee i» The one employee nsould record all 
errca*s# The pres^at practice of revietving the reader's instructions 
T?ou2Ld be discontinued* M*:-* Iracy suggested a 90-day trial period* The 
Director approved^^ 

ki» That as long as the average daily receipt of fingerprint cards does not 
exceed 20^882 and itdlitajy prints are not searched throtagh the Techaaical 
Section^ the number of employees assigned to the IdentifLcaticn Divi- 
sion be limited to 1^196$ including a net of 22 employees fm: special 
projects recommended by the Inspect or # The ratio of 11«77 fingerprint 
cards per day per enqployee shoidd be the basis for increasing or de- 
creasing the total numb^7 of employees* The number of 0mployees^l^796, 
is 271ni0ss'than the 19^3 budget request* Wbp Tracy recooamends the 
ratio of 11^:77 be disregarded in any personnel estiiaates since Its ap-* 
plication Is dependent on continuing present streamline procedtsres that 
are of a temporary nature* 

5* That 19 additional employees be assigied to the Technical Section to 
replace 19 Technical Section employees who should be used in the detec- 
tion ^dd review «Rd ^filing of lalsliled fingerprint rards in the 
ncaicrtminal sectioiu Mr* Tracy agrees* 

6* That 21 additional employees be assigned to Card Index in order that 
the consolidation of ncncrijainal index cards WBi;y be cosopleted within 
a three-^ar period* At the present time, on3y four employees are being 
utilized on this project* 

7o Chester E* St*7incent, Assistant Coordinator, technical Section, be con- 



0j.dered for transfer to a clerical position in the J^^ Building . 

if and Tirhen a position to nuKich M is best suited becomes available ♦ 

Howard J. l^anklin^ Technical Section, be considered for promotion 
' to Special Employiie at such tiine as the Bureau reixistittitfs the Spec- 
ial EnrplG3ree Recruitiaent program^ He was of fdred such a posHion ^in v -:^^ 
I9I46 with assigra^nt to Albax^r.He was told at that tiine that another 
mplojree in idie Identification Divisicm desired assig^ent to Albany ^ 
to be near his wife who was coiifined to a sanitarium near Albai^» 
HpanKtin willingly stepped aside and was assured by the Bureau Person- 
nel Section that another place would be found for MmV This did not 
materialize since the Speciaa Eniployee Prggr wasdiscmtinuec3 in l^i^T^ 

Itother consideration be given to reallocate the salary ratihg of ^^ 
stipervisbr Samuel Blase fi-om as- 

That a special performance report be submitted not later than June 30, 
19525 on employees William F, Bridge and Chest fer Q. C^ibben^. Technical' , 
'Section*'' '' 

8» That the Bureau continue to request the Qenjreal Se^s^ices Administra- . 

tioh to assign 3 additional guards to the Identification Buildiiig* As 
soon as these guards are supplied by GSA, the remainihg portibn tf the 
sfectarity patrol should be discontinued and the employees ret^raed to 
their previccas as signm^ !lr • Tracy agrees. The Director approved. 

9, That the combination to the safe in Inspector QniiinTasfm's office and 
the safe in the-Ffersctoel Off ice be changed and %ticlcler set up to 
pro'V'ide for changing these combijiations at least once a year# W. 

./. -^ .Tracy agrees.- ■;■■..; ■ '■■/■.'.■■■■■. ;''^ ■■"'■.■■■■,■■-'■.' ^ :.: 

10. That obsolete Bureau forms be disposed; file draweafs and cabirieit shelves 
be imiformly and neatly labeled; ^^a^^ Biireau psjoperty in iieed of i^^ 
pair be repaired* Mr. Tracy agrees. 

n* That the question of eljunination of the skjdight in the Typing ^ec^ 
tion which now causes glare and creates iafeat be reffeired to a light 
expert iri the General Seirices Administration.Ma^V fe 

12» That a monthly inspection of Bureau automobile Number 130 be limde 
and all delinquencies noted be corrected. Mr. Tracy agrees. 

13, That fttou letters be utilized to advise' foreign countries cooperating 
in the Internation Exchange of the results of searches of ^^^ 
prints through Iderttification Mvision records^^^^ 

ill. That the poli??y of following disposition requests ma<te of WderarO^ 

emment agencies and police departments for the information of f oriegn 
countries be discoritinijed. l^.Ti-acy agr 
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3^^ That when personnel bocama airallataG^ a draTTor cbcoldns peosr^ bo 
iastitutqii of crirdriaX indG% ;ija ordor to reduce tho nimbor of nis- 
files# lar* !Cracy agrees • 

16# That group leaders impress on employeos tho neceiSGity of comtinuins 
Card Index searches to effect consolidation even r&on an indojc card 
is located* IS^^Tracy asrees* 

17* That a Techjiical Sectioa eiarployee be assigned to Card Index: for a 

triiCL period of 60 days to fully classify finQorprint cards Involving 
cosmon naiaos and long searches ±a an effort to reduce the length of 
the search^ ia*# Tracy agrees* 

18 ♦ That the Card Index special searchers^ after locating an index c^tcd ap** 
plicable to a laatter requiring an msm^t by iTJre by the Cori^espon- 
dence IBait^ request the Assacaib^y and Technical Sections to f orvmrd the 
applicable records to the Correspondence Unit instead of having the 
Correspondence Unit Bake the request* Mr»Tracgr agrees* 

19» That Card 3hdex special searchers utilise the s^pecial messeasger ser-* 
vice instead of personncuLly picking up and delivering the fingerprint 
jackets ^nd single fingerprint cards located Mien handling special 
telephone requests # Kr« Tracy agrees* 

ZOm That the penalty system be revised to provide for a three-year ^Statute 
of Litaitations" on ea?roneous identification ^erors so that after the 
exptftation of three years affcer the erroneous identificaton is niade^ 
it TdH not be cliargod against hita Trhen considering the penalty for ad- 
dit5-onal erErws* If a third erroneous identification is made Trithin 
apperiod of tlaree years £ron the date of the first erroneous identi- 
ficatio% consideration be given to removal of the employee &*oa finger- 
pTiAt tfork* If tho third extr^or is not made Trithin the three years 
fto© the date of the first ei^or, the emplc^reo tdll start Tsdth a 
clean 3?coord# lib?* Tracy agrees* The D±£*ector appi!*oved# 

21* That 10 Technical Section iiight force esaplcyees be assigned to the file 
section squad during the period of the night and day force overlap 
£ron 3«30 TM* to 1^:30 PtM. each day to assist in locating misfiled 
fingerprints* 1ft** Tracy agrees, 

2Z^ That the searching prints of deceased persons through the crlMnal files 
be stopped after identing theja \:±>h a seai^h through the master 
fingerprint cards* Ifi** Tracy agrees*, 
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23» That .a search be made at this time to locate the 32 missing master • 
fiagerprint cards wherein no fingerprint card appears in. the cri- 
.m.inal files "under, the proper classificationo If not' found\| a letter 
be sent to the contributor requesting a photographic cop7 of the , 
fingerprint card retained b?/ the contributor ej\5r, Tracy agrees « ¥r» 
Tolson approved* 

2U. That' all single fingerprint master prints be researched 60- days after 
the index card has -been placed in the temporary "master indexo If un- 
■■ able to. locate the ma^er card in final search, a letter be directed 
. to the contributor requesting ^ photographic' copy of- the original 
print* |!r« Tracy agrees. Mro Tolson approved. 

2^, That BjOOO^OOO old Go ver nirent finR;er print cards and UO^OOO^OOO National 
Defense fingerprint cards filed -ai\iorig the. 102 5> 000^ 000 noncriminal 
fingerprint cards be removed from the files and, 'either destroyed or 
placed in dead storage. It^oTracy agrees but prefers, to- wait until 
such time- as 'the space aituation beccHnes acute*, 

26 •- That the. problem of reducing the number of duplicate incoming finger- . 
print arrest cards continue to be a matter of study by the Identi- 
fication Division, To intensify such study it is reconBnended that, the 
Identification Division prepare an SAC Letter outlining the problem 
■ , that it can be discussed- by the field at police schools and law en« 
forcement gatherings. -As a further media, articles should be prepared 
for Inclusion in the law enforcemenr bulletin. Ifr. Tracy agrees. 

27«. That file jackets no longer be made solely to retain disposition 

sheets when only one fingerprjjat card for an individual isv on file* 
. Alsoj all these disposition sheets be destroyed after posting. W. ''V 
Tracy agrees • The Director approved. .. 

28o That typists in the Posting Section instead, of posting ijaf ormation 

to the "additional record sheet" post directly to the master criminal 
recordo Mr .• Tracy agreed and -recorarnended a 60-da3'^ tr3.al period before 
peiTnanent adoption of this change* • . 

29» . That' clerks, in the Posting Section upon requesting the fingerprint 
. record for special postings attach all applicable correspondence to 
the c ha rhe-out requests so as to elirainate the necessity of matching 
correspondBnce with f jjigerprint records vrhen received, l** Tracy ■ 
'disapproved but went along vdth the Executives Conference action 
' approviiig the recornmendatiOn, for a trial period iBor 90 days* The 
Director approved. 

30. That the. Remington Rand photographic process be continued on a per- . 
manent basis ^ in vievf of the elimination of 60 typists at an annual 
sayings of IS^^OOO^ldTo Tracy .agrees* The Director, approved. 
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C i^fl|p|ejy^ thia letter were prepared for the Aaetetmt Strectora i» 
order tmit auch eppisa could be pea ted on the bulletin board a ef each 
Pi»U tan, CSejit direct) 
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RECEIPT FOR GOVERNMENT PROPERTY 

FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 



May 17, 1952 



I certify that I have received the following 
Government property for official use: 

Recording Section Manual ih 



•j;^RicOBDEO 

S JUN 9 1.952 



read: 

The Government property which you hereby acknowledge 
is charged to yon and you are responsible for taking care ol 
it and returning it when its use has been completed. DO NOT 
MARK OR WRITE ON IT OR MUTILATE IT IN ANY WAY. 



iFjim^S^ 




Y^ry truly yours, 
S, Jrxracy pj^^ 
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July 03, 19<B2 



TOlS«l_ 

Ladd' 



WuBhingtonj, J?* 
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FKEsgrnP^mS 




racy 

of InmBttgation 



DECLASSIFICATIOH AUTHORITY DERIVED FROH: 
FBI AUTOIUITIC DECLASSIFICATIOM GUIDE 
DATE 03-07-ZOlZ 



B^ar Mr ^ Tracy: 



J hau0 carefulXy reuiemed th^ facts whtch ftft¥^ 
been presented to me in the mai^ter ofi 



bo 
:b7C 



an ew^lov^e of the Identification Division, who hae 
f^eifmete^ and received e annual leave on thirteen 

occaeicns eince Jhnuarv 1^ 19S2, heoauae he had overslept 
and wa& mtahle to get to work on time^ 

I want to expreeBMy extreme diepleaeure over the 
manner in which thie has been handled^ Xt ia obvioue that 
iihis employee has been abueing the privilege of emergency 
annual leavB by requeating such leaoe for purely friuoloue 
reaeanen Ton have been inetructed in the past that where 
an employee appears to t^ taking emergency annual leave 
for rea&one mhich do not fall within the Sur^au^e definition 
of an emergency aeeet forth in the mnwil of Sulm <3t«|f s- 
BegulationB^ that the employee is to be cus^lled to^taa^aSB 
a clear imder standi ng estabUBhed with him to present ^u^gre 



J* ia apparent that 



CI? 



HlChdla 






Be]Unontv. 




cues-: 




Olavln , 




Harbo 




Roaen 


^^4^ t 


Tracy 


- ^<3^*C— ' 


i 


Laughim 
Hour' 


fFRrfsi, 


J 


tel*. Rm. 


L /A 


. 


HoUoman' / 
candy '^ 
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was permi^^^ ^ 
conifinue taking emergency annual leave repeatedly. /arS -^ 
BBveral months before any ste pi mere taken by yot£r di^i^ssz 
eion to put a stop to this practice^ I want you^o ^*|2 
immediate step B to prevent a recurrence of the abused 
which have been brought to Mht in connection with this 
particular employee^ and you are advised that I will not 
tolerate a repetition of ^his failure on the nart of your 

fery truly yours jt 
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John Sdgar* Soomii^ 
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^. . : July 21i,1952 

■ . . . ■ PERSONAL AND COH 



♦ 





Mr ..'.tStanLg^^^^vJ^ 

Federal Burea^" 

V/ashington^ D, 

Dear' Mr« -Tracy: 



Trac ; 

of Investigation 



Dl C LAS SI F I CAT I OH AUTHORITY DERI¥1D. FMH: 
FBI AUTOHJITIC plCLASSIFICATIOM GUICE - " 
DATE 03-07-.Z01.2- '• . ' • '. ' " ' 



,1 have ■.carefully -reviex-^ed the -memorandum you'prep.ar^d to " 
rae unde.r date- of 'July ll|, 1952, concernihg certain -items "whiGh • .. 
appeared in a summary memorandum prepared for me under date of •. 
July 7 V, 1952, by- the Training and .Inspection Division^ In your , •, 
raemorahdum, ..you- took issue with certain items appearing in the .- 
memorandum of question and with respect to these Items I vxish to 
advise you as follows: ; ' ■ 

Cbncernlng the data which was furnished ;to me; with respect ■ 
to the errors .occurring 3n the Technical Section of the . Identification 
Division, I have been informed- that :the data submitted was in error, 
for February., 1952> contained a typ'.ographical error which,, however, 
did not affect the percentage of -errors for that particular month. 
The data for the month of Anril, 1952, ■ was incorrect since this figure ■ 
included only the searches in the Technical Section without Including ^ 
the ^reference searches, with /the result .that the- percentage of errors 
for this particular month incorrect. 

■I am very much concerned,, that you did. not challenge these > . 
data when they wete submitted/to you by the Inspector, in an adminis- - 
trative memorandum of May l5, 1952. According to Inspector Vechery, 
these very same- data were submitted -to you in. an administrative 
memorandum and you were given an opportunity to study this, material 
and check it not only for accuracy" but also as to the ■ conclusions 
drawn by the Inspector. This you did not, do with the result that- . 
the" Inspector would certainly have.every reason; to believe. -you. a^ccepted 
the data as being correct. . ■ . ' ; 

The. item with respect to missed identifications in, the 
memorandum of July 7, "1952, likewise- contained erreneous 'data, .it. being' 
noted that certain transpositions occurred which resulted in the 
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;Mp^ Stanley J» ..Tracy- - . : ' ^ ,;;■ .. ' '. . ' ^ July 21:,. -1952 '";:;- v ,'- 

Washington, I>.-.'--C;«'^ ,■'•'■■.■•. ' ,-V :■ ,< . :\i/''\\'--. 

erroPe It, is noted> ..however, that' correet- data,' with the' e 

of the figure for july^ .195lj>.^ was previously submitted; to you ^in^ 

an administrative memorndumo':'^ : '_ ■- , "" ■ ■ ■ ' ;'^. ' ,.- .... .; ■; 

. ■ ..^- What, gives me the ^gre:ates-t concern "ds- the fact that iri- - - ^ ;. 
connection x^^ith the missed identifications' as well as /the errors ':'-^ 
in" the Tbchhical Section, .there:- wera too many , errors pccurririg -in , .. ,' 
the .Identification Division,. T/. am sure 'you'must. re;alize' that Vit'^ls^^. '.:-':'." 
extremely embarrassing/to the Bureau-f or ■ so' many errors to- be .sent . ' 
.out to contributors with the result that these same, contributors • ; •■ 
have found, it ■.'neces-sarytb repeatedly ^.;call these , to th0- Bureau Vs ' ;' 
attention and in connection/with 'two.' police department sV't^ 
found It .necessary to utilize form, letters to: report, the 'voluminous 
errors: occurring in the TdentiTication- Division, 'Although -^^^^ 
submitted data showing, a .decrease in such, e-rrors, I 'feel this, situation 
is .so serious ;that;'I am instructing, you, to take "the necessary steps ' 
promptly to further reduce the. : error s-'in the; Tdari^^^^ " 

;■■ ^Li ^^vWithtrespectrtooybur/ob jectian- toqtheoitemiVConcafcHing; the " " - / \ 
Card Index old work consolidation,., it appears that . you. > object to- the -.. ' 
number of 'misses which- the Inspector reported as occurring daily'-: • ;: 
whereas no mention" is made of = the .principle, involved., or.the principler • 
observed fey the Inspector -in: that no .instruction ..were, issued, requiring*, 
that' missed , identifications detected by employees in- the.^ Technitiai "/r 
Section /be properiy scored. Obviously, the" Inspector * s, observations \ 
in this Iristanae- were well taken and the .issue as -to .the' number ^' ■.' 
dccurr.ing\per.;day:;i;s n^ the: real,- problem involved. It will be your : 
responsibility :ta';see that ;this matter, is promptly handled in 'the ' ' ' 
futixrs;, •^■/:-\ ,... ■ '-'■'[■[■'-■'''':{■■ '\''^:':_-:[/' ■':'- ' '■'■ ...■''•'■,■■ ■ ■' ■■'■. ■'■^'■■■■.' ■ ■ ■ . " .'■'■''■.- ■■".:■.':""■ :-,''.' - ■* 

• * with I'espect to your ' ob-aerY'ation ! c.oncerning the failure .'■.:■.". - 
of ..employees ;in: the Card \Index Section to make, complete searches, ''l 
want you tO: know that ■ I: am very: m^ concernied with the findings of 
the Inspector, In regard to this' :ma.tter. The fa:ct that .'the /identifica-' ■ 
tion.Di vision has previously' issued instructions 'and has an .examination, 
with respect., to .this item does notrelieve yo.u of 'the responsiMiity V ' 
,of insuring,- that -employees are at 'all times properly handling "their ;- / 
duties. You 'should insure that in' the future employees of . the Card;\\ ,■; ' \ 
•Index Section will -m^ke proper .searches;, -. ■''■,■":- '-'^ ^ 
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■ Mr. Stanley, J. Tr^cy . . . -,■ ■ July^-, 1952 

Washington, ■" D.- C-« : . '' ;' :,-.\r'-V; . '' . . :;' ..\ ,.'V-''' \' ' 

, Your comments ''c^^^^ the . dlscontinuence of a special, .'■ -;\ 
.delinquency report \d^ been, noted. Obisriously ;, , 

during' an Inspection it is Vnot a question as to who suggested ther. , • 
dibcontinuance ' of an unnecessary practice" but rather whether the 

. practiTJe ..should be studied and. steps taken to eliminate unnecessary . , 
Work. In this instance had you- felt, that the..report in question was 
imnecessary' prior., to; the inspect ion > * you should have taken the neces^sary 

. ■ steps ■ to ' inquire into it and insure that -it ; was- promptly , eliminated^ , ■ 
Your failure to promptly take action would indicate you were not /alert . 
.to this :matter and. you failed to €ixercise the proper initiative In. 

. s^'eihg^ and pqssibly eliminatedo. . ' -'. ■ ■ ' 

;■ :, /^^.Yo ur^/' ob.se r vat ion with respect' to the filing' of .disposition-. , 
/'sheets is -not well, ^t^ again .-if -you felt" that .-this procedi^re: 
.wa&runheQessary, ypu- should have promptly submi^t ted appropriate / .. ; 

;rec-oramendat ions; to me; for discontinuing this work. As you know,; it / 

isvyour-respohsibility as' an executive to constantly observe work 
. pra.ctices and procedures and at' any time you find that a work practice o 
or prpcedure. is unnecessary, urieconoraical or should pos'sibly be 'dis- 
continued, you.shbuld then initiate a proper survey and .submit appropriate 
recommendations to- me for corrective action. In this instance, you did • 

" nothing, until the inspection had commence-d.' in the Identification 

. •Divisions ' '.''■"'':-''■■■ ■ • .. ',',..' . ,■ ^' .. 

:': / ■ Your comments with; respect ;to-the handling; of: se:curity data ;, ■.■ 
; app.ear to be incorrect, since the Inspector's Aide who;-han41ed this 
, matter stated that na one in the .rdentif icatlon Divi si oh- /had 'called this 
practice to" his, attention. • He, stated it was sqraetjiihg' he; had 6b^^ 
and detectad as being unnecessary ' and consequently, he siipyeyed'the; ; , . ■ /^ 
matter, and made appropriate recommendations to. discohtiriue unnecessary , 
work. Again, this is. ah instance where, you, as the ranking /executive 
ih^ the Identification Division, failed to. be 'aware of an -unnecessary 
and . uneconomical practice which 'should- have been, previously detected / .- ; 
.by you and steps /taken ;to, correct, the, situation.. "' - -; ' ; 

■ ., .Your observations . concGrning the removal, of "errors ■ in ' the. 
VTyping Section appear to be quibbiing and fall in the same category 
./as' .'m^. comments set .forth here inbef pre in this coram uilie at ion to you* 
•■.;irres,pectiye - of who may institute a particular., practice or- procedure 
.. in'the Identificati6.n. bivision,' if you subsequently find, that this : . • 
■practice is unecon6mical, unworkable or tim-e-consuming,;; then you 
' shbuld promptly -take steps to; see that corrective action ;is immediately" - 
taken and- not wait until "the ai'rival^ :a'n Inspector to detect such 
■. ^wea.knesse.s. ■■- , ' '. ■.- ' \- . 
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r!f. StPnloy J. Tracy ' July 21, 1952 

■'Jas]i.*nf:top, D« G. 

I ^^ront you to der.initely understapd that I am very much 
concerned over ' tlie condition of the work in the Identification 
Division. In srir'te of the fact you have taken issue with a few 
Items anT>03r:>n£i- in the suMwry meiaornndum nrepared for rae under 
date of July 7, 1952, there were over twenty substantive items 
x<jh-ich ap-oear to be incontrovertible nnd defJnJtely indicoto major 
weakne-^ses in the Identification Di^'ision reviuiring riroraot corrective 
action on vour r>art as xiell as the nart of subord-jnate omnloyees m 
your- Div5.slon. I expect vou to devote your efforts and energies as 
well as ihe efforts and ener,r^5es of -rour subordinates to correcting 
those conditions fov.nd to be existing dur5ng the recent nnsnect-jon 
of your Division. 



Vorv truly yours, 



John Edgar Hoover 
Director 
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NAME: l_Sj^^j:,,^jr^BA0^F ^^ 

EOD:^ 10/16/33 

OFFICE OF PBEFEEENCE: NONE 



ASSISTANT DIBEGTOB 
aS-17, $13,000 



INSPEOTOB 7ECHEBY: 

Mr. Tracy ia an exoellent Administrator and well 
qualified to represent the Director in contacts 
with top level authorities outside the FBI on 
matters pertaining to the Bureau's work. He under-- 
stands and knows how to handle problems of the 
inexperienced young employees assigned to the 
Identification Division. In his present position, 
his services are invaluable. 

One of the major problems which has existed for some 
time is the uncertainty as to how many new employees 
will be assigned to the Identification Division. 
In this connection Mr. Tracy did not know the 
personnel q^nxota for the Identification Division 
and this figure had to be secured by the Inspector 
from the Administrative Divis-'ion. From October 
last to May 1, the Identification Division received 
about 7 per cent of new employees coming into the 
Bureau. Mr. Tracy advises that it is his under-- 
standing that approximately 50 per cent of new 
employees should be assigned to Ident. 

In the administration of an operation of the sise 
of the Identification Division^ maximum efficiency 
can be attained only if the number of personnel 
finally authorised by the Bureau is definitely 
established and then actually maintained. Operate 
ing a business wti'hout this knowledge is inefficient 
and costly. Mr. Tracy states that a much more 
effective job could be done if it were possible to 
supply his Division with a steady flow of new 
personnel to replenish those employees who resign. 
If this were done^ operating cost would become more 
significant since norm^s: for each operation could ^^^-^ 

Inspection Beport 

Identification Division ^| 

Inspector F. D. Vechery ^ A\\J* 

May 16, 1958 [MTJ^ 
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be established and watched closely^ 
good business management. 



This would be 



^ 






Mr. Tracy suggests and the Inspector concurs that 

a recruiting program be worked out by the Administra-* 

tive Division which would place responsibility on 

certain designated field offices to recruit a 

certain number of individuals based on a predetermined 

monthly quota. 

Ooncerning the assignment of new employees to the various 
Divisions^ and particularly to the Identificatt on 
Division^ Mr. Glavin advised that the requests of the 
Divisions requiring the fewest number of new employees 
are filled first^ the remainder then being distributed 
between the Records and Communications Division and 
the Identification Division on an equitable basis ^ 
according to their respective needs. If^ for example^ 
the delinquency in either the Becords and Communications 
Division or the Identification Division is such that 
the pfoportionment should be on a 80/80 basis j such 
proportionment is made with Mr. Tolson^s approval. 

During the period from lO/l/Sl to 4/7/58^ there were 
6'55 clerical personnel entering on duty. Of this 
number 887 y or 35% were assigned to Divisi ons other 
than Records and Communications Division and the 
Identification Division. Three hundred twenty^four 
or 49^ were assigned to the Records and Communications 
Division and 104^ or 16% to the Identification Division. 
It will be noted that of the total of 488 employees 
assigned to the Records and Communications Division and 
the Identification Division^ 76% were assigned to 
the Records and Communications Division and 84% to 
the Identificati on Division. 

The Administrative Division advised that the 7% 
figure which Mr. Tracy has submitted as being the 
number of new employees assigned to the Identification 
Division is probably a correct figure if reappointments 
are not included as part of the total of new employees. 
The Administrative Division takes the position that 
all reappointments are to be considered as a part of 
the total of new employees entering on duty in computing 



- 5 - 



-• * ^ 







the percentage apportionment between the Beoords and 
Oommuni cations Biviaion and the Identificati on Division 

In connection with Mr. Tracy ^s suggestion that a 
recruitment program he worked out which would place 
responsibility on certain designated field offices 
to recruit a certain number of individuals^ based 
on a predetermined monthly quota^ Mr. Glavin advised 
that such a method of recruitment had been tried but 
that it was found to be unworkable. He added that 
field offices when operating under a quota basis had 
placed more emphasis on quantity rather t han quality^ 
which was not in keeping with the Bureau's objective 
to obtain personnel qualified to meet minimum standards 
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TO : Mr* Gl^x-in July 21, 1952 




PROK : 


H#L. Sdw©rds 




SUBJL'CT: 




be 1 




Icientirication Division 
lion-veteran 




liho Identlficafcion Division has reported that thla era- 
ployee has req-^ested emergency annual leave on 13 occasions since 
tTnnuary 1, 1952> because he had oversfept and was unable to t;et 
to Hork on time# It is also pointed out that he has taken 8 daya 
and 6 hours sick lenvo since that time* The Identification Division 



has referred the matter for administrative action, 

ATgEIIDAIICE Rj-^COFlD 

Thore is cot forth belox«x the atnount of leave tfiiien by the 
captioned employee since January 1, 1952» 

1.9g,2 SICK AKKUAL 

1~5, . 8 hours 

1-8 thru 1-9 5 hours 1-8 

3 hours 1-9 
1-17 k hotirs 

1-23 ii, » 

1-29 1 " 

1-31 1 « 

2-13 8 " 

3-3 8 " 

3-11 1 " 

3-17 8 » 

3-10 
3-211. 
k-3 
k-h 2 " 

i(,-i6 e " 

il.-17 

5-9 

5-12 8 " 

5-11} Ij, " 

5-2e 

5-23 

5-28 
b»2 
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»f 
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II 
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II 
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It 
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It 
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1 


n 
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TPRjfsfc 
Copy 



19^2 (Gontid) SICK i\WmAL 

1111^ III I I I lilt ' nnaii I mum *>HMiMMW«M*B«Ht 

6-6 3 " 

6^9 8 " 

6^10 1 " 

6-12 k " 

6-30 8 " 



TOTAL 



70 "TjF 



As of 7-5-*52,| I had 35 hotors of accrued annual ^6^ 

leave and l5 hours of accruod suck leave. ^^^ 

The Identification Division has advised that the cap- 
tioned enioloyee Has intervlex-^ed regarding this matter and his 
attitude ^^ras most coromendable* He admitted ho had been careless 
in asking for unscheduled leave on so many occa^sions and x^dth 
refer one© to his sick leave record, he stated sincerely that he 
has never used sick leave unless he >jas too ill to attend work. 
Kelson seemed very concerned over this raatter and stated that he 
hoped he xrouldnot be severely punished as he was very aiixious to 
continue his emj^loymont with the Burea.u, 



supervisor,, Kr. TTol an, was cont acted by Miss 
Lolcedico" and has advised that basicallyl lis a very fine 



person of good character; however, he has oeen careless in calling 
up for imschedua^ed leave and Ilolan advised that ] had been 
warned regarding this matter ♦ I![r» Ilolan is of tne opinion that a 
letter from the Bureau regarding his attendance record vjotald 
fully impress Nelson and would cause him to continue to do good ' 
work and would develop into an even better thah average eiaploee/ 

00rK-:\TS O:^ TMk IDE TiPlCATIOll DIVISIOIT 

The Identification Division was requested to expl&in 
x^hy this matter had not boon broiJght to light sooner, inasmuch 
as it appears that tnis employee requested emergency annual leave 
on 13 occasions since January 9>1952, before the Identification 
Division referred this siti:jation for administrative action. 

Assistrmt Director Tracy states that emergency annuel 
lonve is granted in each case after oonsidcring bhe facts in that 
particular case* He advisee that Xfhere there appos^rs to be an 






atoijse^ the responsibility ot vhe aupox-vlsory ol* 'icialG to notice 
this and refer th.o matter to trxo fersonne3. CouDrolor* He clal^ns 
tbo.t tl'io idontificntion DivialoB ondenvore to watch vory care- j^g 

fnlly the roqix^sts Cor o^-er coney nnn^^?.! leave so tbrt b^ere iJill b7c 
be no ob^isc of this privilege* 

Cxipervisor ^^nr/'o rt of th e Technical Section of the Identi- 
fication Division to Xw^hicli r | is asi^ioned states chat there are 
approxinmtely 68? Technical Secbion oniplo^jees» In the evout fxa 
employoo desireG leave for personal reasons, he may call in before 
8:00 a.371* but no D.0ter than 6:10 a.<^a» Thcsa calls are recleved by 
variotia fiupervisory officials, inasn,uch os there are B.a avora/je of 
35 or Ij-O sucli colls each laornlng* The repeated roqi^esb^ by ilolson 
apparently were not notictjd becax^se Supervisor En^jert states tljat 
it imB not until 2 call0 xrerc taken on suocesoive do.y£S from bbls 
CMployeo that the -ratter >jai_: referred to the perconnel Office for 
possible confederation. Actually, personnel Cot^nsollor lJod£:ens 
states that tbe ^riattcr vras n pt h-i^nnr^ -ht to h±o att^iition until about 



June 16, 1952, at nhich time 



vmts intervie;red« 



The Identification Division i-mc rocuosted to advise 
vxhother l ' had previout^ly been adtuonished concoriinc ^^3 practice 



of roovescxni] Gmorrnaoj annual leave heo^ivr^^o he ho.d overslept. 
pcrBonnel Counoelor Fodf,enr> ed vised that Clerical SiTC-^'-vifjor liol^iu 



estii^r/cod fcljot he cautioned at least txfice rcrardinr e-rer- 

joiicy annval leave. These i-jsminj^c Here on an Imfomal bnr.is : nd 
no record xivld ^.'^ade. 

Uith re/j;ard to the employee fs sick 3e^'5ve (Jt^nuary 8,1952 
to July 5^ 1952 ) '^o took 8 days 9Vid 6 hours sick Ic.Mve. The Ident- 
ification DlYlslon advices that the only specific reasons ^iven 
by this oriployce for this sick leave were colds or on i?pset stomach. 

lihe Identification Division Tias requested to a-Jvise w'lu- 
thcr a record is r::ade of the reason given by an en:ployee Hho request; 
eT:iercency onnual leave, personnel Cox^nsolor Hodgens sto.tes that 
the supervisory official reoiovinr such a coll requests the er^iployee 
i*or a reason ^^ly ei^ergency snnu-^l leave is being sought but no 
permanent record is made of the reason odvc;nced. 

iMS'rRucTioi:^ .^u id''^;::^ Division oz; j:.". hATJii^ 0^-^ gra^^^zisg .t3::^,^:G^?:GY 

Daring the inspection of the Identification Division 
coiiducted in If ovoMber, 191(9, by Inspector K»R*riclntire, the t^atter 
of emergency annual leave in the Identification Division was con- 
sidered at some length* At thet tine. Inspector rtClnfcire noted that 
tuore appeared to be too iT!any insta'^'Ce^ vrherein f^^ploye^^s 'wore re- 
questing erriergency annual leave for f5-r*ivolous reasons. The Isnector 



instructed that in the r-'vbupe ifaopc an employee takes o^rievQcncy 
annuo.l leave and the rcasoa ^Ivon doeo not appear to cor^ic liithin 
the 3uroou rules for such leave, the employee should be intorvloxjed 
for further details* {Section 6r (7) of t^iC Ilanual of r^ules and 
Regulations states that emorgency annual leave is to be rconostod 
to talce care of emergency rmtters such as illness in the fn'^dly 
oi? death in the family •) Then if there apposes to ba o:a abuse, 
this abuse should bo pointed out to t'lc employee r.nd a clear under- 
/' stansing established to prevent future abuse iJ^ith adequate ifarninc 
y to the eniployee. This recorri'iiendation was concurred in by Assistant 
V Director Tracy ♦ 

■^j-G(:^-'^rr:'-^mMii6v: or 'i'i:"^:aDP:jTir'iGATioi'r divisiqi: -X- 1 '■ •• '. , ■. •;-r • 
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The Tdentigjca tion Divinlon has recomr^.onded bhefc e letter 



of censure be directed to | | pointing out to hiin that he 



has found it necessary on entirely too many occasions to* call in 
at 8:00 a*n* in the morning for an hour^s leave because ho h^d 
ovors|iepfc» 

VHi^^RANS STATUS 



be 

:b7C 



__^ Is not a veteran and therefore is 

not entitlea to yj aajs^ writtea notice in the event he is suspended 
ror n^orc than 30 days, involuntarily separated frora the service, 
or denoted in grade* 

5 ■O0KI-:;^jIDATIOITS of Th^ ADMi:TISXRATIVr- DIVISION? 

It is noted that during the first six nonths of the pro- 
sent calendar year this o^}ployee was perraitfced to take oraergency 
onnual leave on 13 occasions before the matter iras r^nforrcd to the 
Administrative Division for handling* Proa a revieK^ of th^-j i*acts in 
this case it appears that the c^:.ergency annual leave v/hich xrac for the 
most parts in units of one hour was granted because ho had over- 
slept and was unable to get bo work on tittie. It is farther noted 
that Clerical Super vis£i3£lHalan of the Identification Division stated 
that he had cantioned l | at least twice regarding such enior- 
gency annual leave* Tnese warnings were on a informal basis and no 
record was made* 

It is the opinion of the Administrative Division that 
this matter x^as poorly handled in the Identification Division. It 
is felt that the supervdisors of this employee in the Technical 
Section of the Identification Division should have been able to spot 
his abuse of eriorgency annual leave and after e^.orgoncy annual leave 
had been granted on the first and second occasions that this em- 
ployee should have been advised that further reqaests for eMorgency 
annual leave because of overspleeping would not be approved and tuat 
he would be charged with iinexcused tardinesses* 



'V 



As a matter of fact, under present Bureau re^ulatioiKS 
if the eiployeo had not called in for emergency anntial leave which 
was granted but had reported late for work merely because he bad 
overslept, he would have been subject to disciplinary action after 
five such tardinesses. It is folu that this particular case should j^g 
have been handled in thiG irvanner by the Identification Division, b7c 

In view of the fact that this employee I'Uw granted emor- 
Cency annual leave by the Identification Division evkon though it 
is felt that such e^aergency annual leave should not have been 
granted in the majority of instances in this caae. Employee 



cannot be censured for tardinesses* It is recomnended, however, 
that he be censured and placed on probation for his lack of relia- 
bility as reflected by his requests for emergency annual leave on 
13 different occasions during the first six months of 1952* 

It is further recomnonded that Clerical Supervisor N»A* 
Holan, SA Supervisor Engert and Assistant Director Tracy be cen- 
sured for the unsatisfactory marmev in v;hich this i^atter was handled 
and thatthey be advised that ^.ore care must be exercised in the 
handling of such natters in the future. 



A i-';7H;m»':EHT BRIEP 0? 



pnRso^?ii^L pilh; is attachtsd. 



TolBon's notation: "!•. I reconmend c ensure > probation and sus- 
pension for ten (10) days for | | (He is not to be used 
on tours) 

2* Cens'ure and probation for llolan and :^ngert 
3» Strong letter of censure to Kr* Tracy 
k* A specific survey of any si^ilat cas3s 
of excessive tardinesses or abuses of eniergency annual 
leave in Ident, Div* by on Inspector," 



Hoover^s notation: " I concur*"* 
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OFFICE UEIIOR A KDTJIi . tlKIIED STiTES GOYMUSttMIT 



TO 



: MR. TOLSOH I^TB: 7-X6-52 



FRGti : J. P. JlOim / .. - -p if 

/_ -.,'. -.' . / \ -' '- '-'I 

SUBJECT: IKSH3CTI0K — — — - - -- , 

IDSJTIFICATIOH DIVISION 1952 

Inspector Frederic. D» Veche3?y conduated an inspeation of 
the Identification Division -sshich started March 31, 19^2 and was 
virtually eoHTjleted on June 5, 19^2. Mr. Vechery prepared a 
summary memorandtiH of his findings under date of June 30, l^'SZ 
settint^of orth the results of the inspection of the Identxfioation 
Division. As a result of this sunanary memorandum, Messrs, Tracy and 
Quirm Tamm irare placed on probation. 

Under date of Jiay 7, 1952, Mr. Vechery prepared a summary 
memorandum consisting of eight pages, -which memorandun summarized the 
findings during the inspection. The memorandrai of July 7, 1952 was 
prepare d for the Director for a personal intervievf "between the Director 
and ISr. Tracy. The yellow of the memorandum of July 7, 1952, was 
checked out hy the Director to various Bureau officials, including 
Ilr* Tracy, \1hen Mr, Tracy obtained the yeI'.low ot this memorandum, he 
took exception to certain items appearing there in and other items he 
ignored. The following is a list of the items succinctly stated T,iu.ch 
appeared in the memorandum of July 7, 1952 ^^ich Mr. Tracy ignored and 
to -rfiich he interposed no objections? 

1, Destruction of routing slips containing possible card index 
errors Tith result certain errors -vrere not being scored, 

2V Eon-criminal fingei^rint cards estimated at 1,65% misfiled, 
making an estmated total of 1,680,000, necessitating the assignment 
of 20 eriployees to correct* 

3, Combination to Inspector Quinn Tamm.'s safe not changed 
annually, 

U, Productivity of stenographers not adequately reviewed, 
inspector recommended transfer out ot sia: stenographers, 

5, Inventory records not accurate and 110 diff erei* types of 
eqiiipment out of balance. 

6, Miss Dawson, in violation of the 60-day ticiaer rule, main- 
tained ticklers dating back to 1928. 

7, Use of form recommended toieplace agnature mail to foreign 
countries, 

^a. Use of a form by tvro departments to report errors to the 
FBI, 

7b, Bureau car assigned to Identification Division improperly 
maintained, 

J'^.^j-rri:. ■ 1'-" . 
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8» Disoontimed practice ot f ollo^^ving other law enforcement 
agencies for disposition of cases at the request of foreign countrxes^ 

^^ Discontinued auxiliary log in Tickler Section on Tare 
ansr/ers* 

10^ Searches of common n^iaes in Card Index slovf# 

11* Discontinued use and rental of Telautograph laachine, 

12» Institute periodic check and audit of Divisional Welfare 
Fund* 

13» Discontinued direct antoer on prints to National AcadeiiQr 
graduates* 

Hi, Discontinue maintenance of 227 burial f orms^ Duplication* 

\% Discontinue maintenance of 3^0 unidentified latent 
prints* 

16» Prints of deceased persons unnecessarily searched after 
identification* 

17* Unnecessary routing of tares* 

18* Unnecessary work in Card Index concerning Laboratoiy re- 
quests* 

19 ♦ Special Card Index Searchers used as Special Messengers 
occasionally* 

20*. lUscontinued unnecessary posting* 

21^ ELirainated expenditure of unnecessary time in obtaining 
records for special posting* 

22* Discontinued on trial basis making ticklers on corres- 
pondence* 

Mr* f racy in a memorandum dated July lU^ 1952 has tal^en exception 
to 7 items* Briefly stated they are as f oHotxs: 

1* Searches and Reference Searches* 

In the aemorandum of July 7^ 19^2, Mr* Vechery made the follow- 
ing statement: "Stxfficient supervisory emphasis had not been placed by 
l£r# Tracy on the matter of substantive and procedural errors being 
made in connection vriLth the searching of prints in the Teclinical 
Section* The following tabulation of available figures indicates the 
rise in the percentage of errors made during the tro months immediately 
preceding the survey: 
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Total of No, of 

Searches Errors Percentage 

February 19^2 280,956 1,853 *^f^ 

March 1952 559,671 2,1*78 .J4 

April 1952 331,955 1,970 .59 

lir» Tracy submitted figures for total searches and reference 
searches in the Technical Section of the Identification Division for 
the period from December 1951 through June 1952 and Mr. Tracy pointed 
out that the figures ttilized by Mr. Vecheiy were in error and that 
the correct figures, vMch Mr. Tracy obtained from the Statistical 
Section of the Records and Comimnications Division, in^cated that the 
percentage of error from Deceaiber 1951 throv^h June 1952 has- beecn on 
a gradaal decline, Mr. Tracy also pointed out that the figures used 
by IEp. Vechery ivere in error, particularly the figure 280,956 for the 
month of February and the figure 331,955 for the month of April, 

Mr, Vechery admits that the figure 280,956 is in error and that 
this Tras a -tgrpograiDhical error and should have been liP0,956, ^» 
Vechery also admits that the figure for April 1952 is an error, Hovr- 
ever, he states that this figure is based on information obtained from 
a cleidcal employee in the Hecording Section of the Identification 
Division and that the aide 1*10 tras instinicted to obtain these figures 
apparently obtained the searches without the refere nee ssarches. 

It should be noted that this error on the part of Mr. Vechery 
is a very serious error since it goes to the very heart of the namber 
of errors being made in the Technical Section and -vrould indicate 
that rather than extending the training for fingerprint searchers in 
the Technical Section that the program of training in force before the 
inspection is undoubtedly adequate, Mr, Vechery should be censured. 

2, Missed Identifications 

In the memorandum of July 7, 1952, Mr, Vachery stated the 
"number of errors made by the Bureau and reported to the Bureau by 
outside contributors inoreaeied substantially during the period July 
1950 through March 1952. Some of these errors have been embarrassing 
and the frequency has been so great that two organizations have pre- 
pared form letters to the FBI, which are used in calling our attention 
to our ovm errors. The extent of errors detected by outsiders iBin- 

dicated by the follovdng figures: 

^«^ -y "^ ^ MIS3BD ipaCTIFICATIONS 

July 1950 55 

January 1951 ^0 

July 1951 2l4i 

Harch 1952 276 

Directors Notation: 

But I understand that Tracy raided no question re this -when 
called to his attention during Inspection. I may be in error as to this 

so checlc vdth Vechery, , , 

s/s/ H. 
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Mr. Tracy in his memorandun of July Ih, 1952 pointed out that 
the fi^nires furnished to the Director were incorrect and ^ould havw 
shoim ^k missed identifications for July 1950 instead of 8^j 8k mssed 
identifications for January 19^1 instead of HO and ll6 missed laentx- 
fications for July 1951 instead of 2lili. Hf . Tracy subniitted additional 
fijTures for missed identifications for April 1952 of 200, llay 15^i>2 
138 and June 1952, ll8, Tnhich of course shovfs a decline in the mmber 
of Hissed identifications tliich are called to the attention of the 
Bureau by outside sources* 

llr. Vechery admits that the figures for July 1950, January 
1951 and July 1951 in the nemorandum of July 7, 1952 are incorrect 
and resulted from a transposition which he was preparing the memorandum 
of July ?♦ lir. Vechery points out that the adoinistrative iwiteup 
Tshich was prepared shows ihe correct figures, except for the month of 
July 1951 in which Ms used a figure of 310 instead of 116 and that 
error occurred through the Inspector's Aid reading an "0" for a «6«. 
!fr. Yechery also points out that bis findings of Missed identifica^ 
tions reported to the Bureau from outside sources reflected that for 
21 months there was a definite increase in missed identifications 
starting with 6k in July 1950 and increasing until a peak was reached 
in March 1952 of 276, Mr. Vechery stated that he thought this situa- 
tion was serious because of the increase in ndssed identifications and 
the fact that tvo police departments apparently vrere reoeivii^ so many 
that they had even prepared foim letters to reporlS these missed iden- 
tificationsto the Bureau. 

Kr# Vechery drew a correct conclusion to the effect that 
missed identifications called to the Bureau's attention from outside 
sources were increasing. It is also significant that at no time prior 
to the inspection did i2r. Tracy call to the Bureau* s attention the 
tremendous increase in the number of missed identifications called to 
the Bureau' s attention by outside sources but Mr. Tracy states that 
this condition resulted ftom a great increase in new employees during 
the latter part of 195l, Tdiich resulted in additional errors and that 
the problem of missed identifications had been called to the attention 
of Technical Section employees by Mr. Quinn Tamm ih January, 1951, every 
searcher in the Technical Section received retraining in classroom in- 
struction and that individual errors wore called to the Bureau's 
attention for disciplinary action in accordqpace with the Identification 
Division rules on this subject. It is noted that the correct figures 
concernirs missed identifications were furnished to ^r. Tracy m an 
adniinistrative -tiTiteup daring the inspection and Mr. Tracy took no 
exception to these data prior to the memorandum of July 1, 1952* I 
think, ho^TOver, that Mr. Vechery' s erroneous figures whuld definitely 
mislead the Director during a discussion mth Mr. Tracy on the condition 
of the work in the Identification Division and Mr. Vechery should be 
censured. 

3. Card Index Old T/ork Consolidations: 

In the memorandum of July 7, 1952, Mr.. Vechery stated: "No 
instructions were issued by Mr. Tracy requiring that missed identifica^ 
tions caught by employees in the Technical Section and scorable 
against em'oloyees in Card Index in connection lath noncurrent or ' old 
work' prints be so scored ..,..,.... thoro are ahout 30 snch misses 
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occua:Ting daily* " 

I5r^ Tracy takes issue \vith the figure 30 -iitoich Ilr* Vecheiy 
used in this instance and cites the figures f orthe entire month of 
May;^ 9 misse b; June 19^2 8 laisses^ and the period July 1 through 
July 10, 19^2, 1 miss. 

Mr* Vechery stated that on May H, 19^2 100 missed identifica- 
tions in the Technical Section mth errors on them T/ere reviev/ed and 
of this number 32 T;ere found to be scorable as Card Index errors* 
!Ir* Vechery stated a check uras made "vvith employees handling this vrork 
in the Technical Section and they reported 30 such misses occurred daily^ 
IIr» Vechery said since his findings for one day of 32 confirmed this 
report he used the figare 30 in his -writeup, 

GOECLUSIOE ; lir. Vechery may have been hasty in utilizing a 
figure of 30 in this instance based on a 1 day check and a check over 
a longer period of time would have been more desirable* Mr* Tracy> on 
the other hand, appears to be quibbling and has ignored the principle 
involved here in that no insturctions had previously been issued *ls to 
the proper manner of scoring aich errors* It should be noted that an 
administrative TO*iteup on this matter -was submitted to Mr* Tracy date d 
May l^y 19^2 and he took no exception to it at that time, simply 
coKEaenting that the matter would be closely s upesrvised even though the 
-vTriteup pointed out there were 30 such misses daily and not scored* 

k* Complete Card Index Searches* 

In the memorandum of July 7> 1952> lir* Vechery stated as 
follov^s: »Mai3y of the Card Index searchers \*io were interviewed by the 
Inspector stated they were not making completed searches, that is by 
name through all names and fingerprint classifications appearing on 
the fingerprint card* This procedure is set out in the Card Index 
Manual and is necessa3:y to effect consolidation of records durint ihe 
current work searching processes* Inadequate supervision*" 

Mr* Tracy in his memorandum of July lij, 19^2, simply stated 
that a complete seqrch is required, that an examination is given to 
Card Index searchers which contains a question on this point which 
cannot be misunderstood* 

Mr* Vecheiy states that in on administrative memorandum dated 
May 5> 1952, it %ms recommended that each group leader be instructed to 
contact all searchers under their supervision and impress upon them the 
necsessity of following the existing rule that searches must not stop 
Tjhen an index card if located but the search nast continue to completion* 
Mr* Tracy in reply to this administrative memorandum stated that appro- 
priate instructions would be issued to e ach group leader so that the 
existing rule in the Card Index Manual v/ill be ifollovjed* lir* Vechery 
further stated that the Inspector's Aid xfao conduated the interviews 
tvith the searchers told Mr* Vechery there was a miiaimum of 15 seai?chers 
interviewed vJio stated they did not make complete searches* 
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a# Filins of Disposition Sheets 

One of these items: Txas the filing of cJisposition^ 
sheets: and I5r» Yecheiy pointed out in the nemorandim of July 7 that it 
T/as not necessary to keep them and by not filing them the Bureau saves* 
over 021^000 per year* 

lir* Tracy points out that the filing of these disposi- 
tion sheets ims recommended by a previous survey by the Training and 
Inspection Divisionj hov;ever, the Identification Division objected be- 
cause of the cost involved* He said that the Identif io afcion Division 
requested the Inspectors to recheck this matter j hoTirever, in the summary 
it Tims claimed as the Inspector's suggestion* 

Krt lechery stated that Supervisor Anderson of the Identifica- 
tion Division did mention to one of the Inspector's Aides that he felt 
that the continued filing of disposition sheets \Tas unnecessary and he 
thought the Inspector should check into it* Er* Vechery states that he 
did check into it and as a result the matter was submitted to the 
Executives Conference and the Director approved discontinuing the fil- 
ing of disposition sheets* 

COKOLUSIOIi ; I thinlc &* Tracy is quibbling on this point ^d 
there is no question: but vftiat the changed procedure -v/ss brought about 
as a result of the inspeation* Had llr* Tracy felt prior to the in- 
spection that the filing of disposition sheets, regardless of vSiether 
it ^7as a previous Bureau policy or not, Tras unnecessary, he should have 
taken appropriate action to call it to the attention of the Bureau, llo 
such request -vras made by Ur. Tracy* 

b* Handling of Security Data* 

The memorandum of July 7, 19^2 stated "Sending un- 
necessary records to Kr* Belmont, thus adding to work needlesaLy in 
Ident and the Domestic Intelligence Division*" 

Kr* Tracy in his memorandum objedts to the language 
used in connection -vsith this itemj that the connotation here is that 
Hr* Tracy and his subordinates yreve not alert to this actuation* He 
said that the f acsfcs are that the Inspectors Y;ere requested by the 
Identification Division to make this survey* 

Kr* Vechery stated that he checked ydth ttie Inspector's 
Aide Tfsho handled this specific matter and the Aide, a Supervisor in the 
Domestic Intelligence Division, stated that no one in the Identification 
Division called this matter to his attention but he detected it was un- 
necessary T-Tork* As- a result he instituted a survey and recommended the 
discontinuance of the sending of unnecessaxy records to !5r* Belmont* It 
is noted in the administrative memorandum submitted to Kr* Tracy on this 
matter he simply made the notation concemini^^ the reorommendation of the 
Inspector, "I agree*" 
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,, ;; • . CONCLUSION! -'■ W-*. • Tracy! sV ob;] ect.ion to this Item ^ is"^ not -well: :•' ''■ *] 
taken; and he^ is sijnply quibbling, bec^tis-e In ^^^-t^^ a<iministratiye,-wi '■^.- 

which he received on. May' Ss 19^2 he stated- appropriate 'insJjTUCtions'.- -. /*■ 
would, b e ■is,sued';to\the^ groi;p leaderst.,. , ■ ' •' ""/■ ' //t .'• \ ; : :,^-' * 

} ' ■ /■ ■■ 5»-'Si?scial-^PelinguenGy Report ' ■ • ^'■- ■. ■-■: ,-.. ';. - ■ ■ - ■' ": 

; ^/'v' '' ■■In the memorandum' of ^ July 7, 19^2, Mr\rVechery stafedr '*lAc number 
of .prdcedural, changes were determined hj. the Inspector to be desirable' • 
;in the interests of economy and efficiency.", .Had. Mr, Tracy, been, alert ' .'■ 
to thO: operational-'prGcedures withinnthe.'diyisidn it would have been ^ : w 
possible, for all, of -these' changes-, to .have .be'en made'by, him ,T.:)rior , to the; '* 
inspection. '' '.Mr . Vechery;had. brought about the. disc.bntintrstnce of -the " . 
preparation of a special monthly delinquency report which conta^^^^ 
formation that ..was already included, xn, anot,her''regular' monthly -delin- ^.^^^^^ 
Cheney report.; submitted by the Ident if icatibn/Div^^^^ which amount'^d to," 
duplication* '. •■ ■ ' .'-..'■^ . ■ ■ ., ■■' " ■■"•■,-■' ■■".,■ ■' ',;.^ '-''■"*, ..^ ■/''.■■• 

';. -■ * Mr. Tracy 'in ;his .memorandum, of July lU/'^^^ 

reportwas specifically called to- the attention' of the inspectors'by the ' 

Identification Divisi.on. with therr.equest; that: a -recommehdation be -made . _ 

'■.concerning;it.:.and that ; it':- was pointed out to. the\Ihspeot6rs.^ that it. was '■■• 

'a duplicative report r'^howev.er> it.' was being submitted "at the -request -of ■' ' 

.Mr*; Toiso'n and, if it was. to be discontinued Mr, -To Ison* 3 "concurred . . : ■ 

-must be ^.obtained. .■ . ., '^^ ■/.,■'.;'- '■ /- . - ■ ,:/^ ■\.:' ' ■'.■'/ ■ /' ';;' ■'■■'-;. ;/' 

" Mr* Yechery '. stated "t ha t;4^^ inspection,,/ Supervis^T 

inders on; of: the .Identification Division did state that 'the. repprt had ' 'v, 
,beerf -submitted, monthly; :f or .-about a year but -that he-.d.oubted. .the -value '■';;. 
;,of, it -. inasmuch' as it; was; in parta duplication , of -'another: "report. . -Mrv ^.v:: ■ 
Veche'r:^^ .said -.he. checked -into-, the mattervwith -Mr-.- -Ibis oh .and 'j%*.- Tolsoh' '-".;' 
.speedily -approved\the disc Ahinuanc'^^ ;.^ ■ '^ V./ - ■;■ '.■■ '^''. -•■.■ V 

■'':'. ,■/::.■■;' . . conclusion ; ' ' - The.- point raised ■ by ■^^^^r.^ Tracy as i/o^ how':or>who; " -; 
.■during the in spe'ct ion raised the;.question of this delinquency: rep ■,-'■:. 

is,>ather,::trivial..in'my^estimation -The ;in^ortant- -point, is ^that :if \- <--i- -■ 
'Mr.; Tracy of- an|r ■pf:*his v3upervisors thought- -this. 'report -was duplicative "^'-■■ 

or unnecessary at any time yv: they should have pipmptly called it- td'' the , . .'; 

attention of- Mr. .Tolson to.detemine- whe^^ .whould' be continued or ;•' : 

;.npt.' ■"■:;.: ■.''■'■" y ■':■' ""■[, '■ ' [',''■' ■' .^ ::-'-r'-[:^' '• '"''^'■: _:;:■■' ■:.'. -.'; '^.. ,■'■''/".•"-.: -. 

". 6. 'Streamlined -.Procedures. : ."- / ^\/, / ■ - ',' ,.; '* ^ ... ■ ' 

;■•.. * ■ ["['-._ ':Mr.- Vbchery ■ in his :memorandtmi r^^ ■ 

listed riine'items which' he /'considered-to be. streamlined' procedures .^A/hich, ■' 
were recommended' by^.the;Inspbctof; and pointed v^out't ^a-^tudy been ^ 

.made' by Mr. Tracy or- by his''subordinates;'und^r his ;direction.^it would;.;, - !'.' 
have been pipssible to deteot linnecessary off ore expended'; by per^^^ :^--' 

' a:§sighed to -the division.*. .,•;-.."■;'■■ ■ - ' .";" \.- ;:'''\ ^ '" •'■• • -'■ .''r'-. 
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- CONCLUSI^ Here "again I- t-hinkl^r. 'Pracy is . quibbling and . . 
.the point: boils domi to a. question of who. should claim credit for ^surveys 
which are made during inspections and subsequent recoimneridations which. . 
are finall^/approved, resiiiting in time-saving devices or economy pro- 
cedures. Obviously if Mr.* .Tracy or any of 'his Supervisors felt that the 
procedure being followed was unnecessary, they should not have Yiraited . . 
until an.Inspector' came over to make a survey and determine whether they 
were doing unnecessary work. ; - ■ ,. 

Ca Removal of Errors. - Typing Section 

The memorandum of July ?, 19^2 prepared by Mr. Vechery 
stated: ,"^^ Unit Supervisor (GS-^);,," when agreeing mth typists that^ an . 
error should not be scored against the t;^^ist was required to get a 
Gpnfirmat on of- her .decision from the Correspondence Review .felerk ^ 
(QS-6).- .The Inspector recommended and lla:. Tracy agreed that the- Unit.-. 
Supervisors be. permitted to remove errors without .'contacting the 
Correspondence Review ^lerk in order to save time." , . ' , 

Mr. Tracy in'his'm.emoraridiHn of July Iky 19^2 stated that 
the, system invoked here, was placed in effect J3y the Training and , ■ 
inspection Division on the basis of a recommendation of- former In-; 
.spector H.: B. Long., llr.. Tracy stated that the recommendation as sub- 
^litted by the current inspection was a recommendation of; the Identifi- • 
dation Division.- ■ ■ ' '^ •■ ■ ■■ ■ ^ 

Mr., Vechery advised that Miss Davfson, the clerical supervisor 
in charge of the Typing Section^ did mention the matter to the inspector's 
Aide. ' Ihe. Inspector-' s. Aide checked into the matter and, the recommenda-r- ■ 
tion was made that the procedure be discontinued^ thereby saving' time. 

. RECQIvMEj^gJAlIONS ;. . ,■■;''. ./■ :' - . '■:■:." '/' 

1, I recommend* that Mr. Tracy be advised: 

a. That Mr. Vechery used incorrect figures: in computing the 
errors in the Technical Section of the Identification Division for 
the months of February ,,. March and April 1952 and as a- result drew, 
an erroneoiis conclusion from this .date. " ■"'./ 

. b. That as a result of a transposition error and a typo- 
•graphical error^: the .data submitted- to -the 'Director in the memorandum 
\of July 7 3 1952 with respect, to missed identifications called to the 
■ attention of the Bureau from outside sources were in error; -however,- .that 
correct ..figures /had previously: been .submitted to }ir. Tracy in the .. ,. ' ' 
fonn of an' admnistrative memorandum. • ' • '•■. .... . • '■' 

e. That .the. remainder of his objections appear to be .-. \ 
quibbling, and trivial and fail to. answer the substance of the findings 
of the Inspector. '' \ ' '■ . . ^ ■ 
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d. That there vrere 2k incontrovertible items found by the In- 
spector to T*ich I5r* Tracy did not talcc exception* 

e# That as a result of the findings of the Inspector, he and 
lir« Quinn Tasaa Tirere properly placed on probation and they are being 
continued on probation xintil they correct the conditions existing in the 
Identification Division^ 

2> It is recomEiendcd that a letter of censure go f orrrard to Kr* 
Vechery for his failure to obtain correct figures concerning the errors 
in the Technical Section for the months of February, March and April 
19$2 and for the errors in the memorandum of July 7^ 19^2 rdth respect 
to the missed identifications called to the Bureau* s attention from 
outside soruces# 

3* It is recoimended that a letter of censure go forrjard to lir< 
Mason for his failure to insure that the memorandum of July 7^ 19^2 
for the Director's personal attention TJas accurate in all respects* 
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DECLASSIFICATIOH AUTHORITY D1RI¥ED FBOH: 
FBI AUTOIIATIC DECLASSIFICATIOH GUIDE 

>* idonlrjf J^ Tracj/ ^j^ti o3™o7™zoiz 



'^ede^al 'jurec?^ of Inventipation 



OIZO I \^lw/r 1 rt ¥ rtJ.Lri!.OL„IZ 



/Mxohcd it, a cooTf of ±ho ^^r^nniN oonduoted by 

fruypvctor '^^ .7, ''cn^^kten concerrdntj noHoioa c.na proceduri;.\> 
/oilc^jc^c- in ihc Trkmtifi action Mvittor, in the ^jranti^n^t of 
er^cPircnojit avnuol leave arirj the recordinu of tardineBB^ 

''•%e (mr^iefj s^ouv thct prior ~^a ^faly 23^ 10q2^ there 
t:cxs uhnoluf'ilv no '^tfsfori in operation in the Ideatificwii on 
Livtsion ^^herebyf it >wuld be possible ,Vr ijou io pr^juant abuse 
of a^n&r-jt^najf anrjial leeva nrinileue^i bti th^ enoloi^eoi^ ander 
I'our nuf^^rui '^icrim ^n the abaeroe of a/*v ^'Viani^ of cheC'^iny on 
the f^rcrt^'Un of nr»..er'icnctj nnnual Ioqvq^ it mc^ pceciblv^ CB 
<^orr? by ffv? onrvey.^ for four enplayeo^ to request und obtcin 
erj'srp'nj'O^f on^val leooe on tt^m occoMiona each thin calendar ifGcry. 
due to over<lee7>ingn ^t wios no^iible for t^o e^'VoloyersO bo 
obtcin ^^uoh leave m four ccoasioni for the icne recucn^ one 
emnlojiec on Bir^ oooQf^iono vn^ one cnnloh>ea on nine oocavions^ 
Tt iB rcaii^^tS that in the instance or the eizplcij^c ijho abused 
er^.crr^crcn crnuol leaue loriuileQea to ihe cztint of nine 
oocaoionc thio yecr^ your liuision had dihoovercd t^in vrior 
ft the beninninrj of thj svrt}&y^ The fuot re^ncin^, hoL^ever^ 
thot ihe oiher instances of multiple occooions on ^shioh 
emplonec^B Bought and received em'^rgvuca on^.uai leuv^ uLe 
r^olely to ov^r*sIeentnf^ olecrlt^ point xo undetected abuoon^ 

r r*»/at hoM {mu reapouBibl'^ for t^tto failure^ in ^ 
parcor.f.al ^^ncervii ion^ partiauiurZn uiucu tU^^Liv i^iC^tanGO^^j ojj^ 
abuse :jcrn ko t a^^nftned to au^f one ij..:otion of the /ti^/rii/icd^ 
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tion jiuision^ ^^.. ; "^qH 

r h^^Vii been infor^^.ed tlvt ^^;^?^t'^'^~^ R'^^ -^^*-'*j ■ ^^^ ^ 
^ inaujUPiCitvii a ^uistLm ^jkich ii^ uriifor^i thrquj-fAout'the icttArttfi'm^ 

--^^^^1 tion Oivi"-ion end ^:i\ich will r'^f^'lt in :vctif beinj o^dviaav' In f::'^ 

-tfj^„\)cr-eri*€ucjf a^^nr^.c^.J 1c<vc ac ihat ^^c/iJ* -ulll oo\ iu a 'f^oji t%C'i "Po '^,7 
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determine mhctlwr the rcatc^n udvancc'd ia juatifiabla^ IJcd 
yov had aunh c ayotcri in opcrction prior ie July fJS^ 19BC, 
£ an ^urc 'thct tlw cbuts^'s detected rjurir^:, th^tj uvrvcfj ^.cijJd 
Gcrtainli^ hcoc bacn prjocntod in the flr-^A iut^tcnc^m 

r ini^iut t/iai you pcmonalln consider fjoiira^lf 
rcapon€ii>lc for tho operation of thi& ^//at^a and only Ln 
your abvcuca cch iht: Jo. 1 \fa/* of thf^ Mvlijion a^&uyie 

your rc:n^'On:,lt^ilitfi^ 

'^iic Tnvpi^otor fotinc tkci iwvr uyi^turMi j\r follo^oing 
tcrdiaea.f cno aioJ: leo^ui; ere rorkinc^ i:iailBfcctorilih ^i^ ^^ 
expC'Otea tUct mu will continue to ck^^c thtx thei^e tec natters 
r^^ceiVL thL cloi'Chi i^ipijrviaion^ vhioh ii rCijCrdtd cl^o aa 
pour p^rtor.cl rv^^^pon^ibili'iifm 

John .5d.vc.r^ Joovar 
Ltrcc'cor 

Attachhvnt 
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.^.O.Lk:DiJi: 'isV'd TEE DIRECTOR 
x:o rolloi«rln:3 Special /v.^ente in C!inr,'^*o arc nrcacntlj/' on probations 
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Stt Louis 
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Ao F. Lorton 
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Houston 



Fo Jo Shine 



Cleveland 



Continued 
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I1--I9-52 



DATii OF LAST 



U-2b-52 



-iLAiiOM 



A a Cornelias^ Jr.s Philadelphia 7-8-52 



7-9-52 



7-31-52 Delinquencies 
disclosed during 
inspection and be^ 
cause of dclinquor^cios 
during reoUock' inspec- 
tion of the Boston 
Office o 
1-19-52 - — ' ■ Ixrpropey super- 
vision of a security 
invcsti.^ation in th© 
Honolulu Division. 

2-16-52' Dolinquoncicn diL- 

. closed dxiring inspec- 
tion of the Nov: Ilavcn 
Office. 
U-11-52 5-16-52 As a rc3:at of an 

inspection of the Houston 
Office saadc by IIto BroT/ii 
regarding a Chief Clerk 
giving ivrong inf ornation 
* . ' regarding a check she 

' luadc on office ticklers o 

12-12-51 -— Failure to brine about 

tlio necessary. inprovoncnt 
in the criminal inforinant 
, , covera£-;o of that Division* 

6-21-52 ■ *- Because of inequitable^ 

sharing of overtime 
burde is 
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Tracy y S. Jo Assistant Director 7-2-52 



foim^.^ Qo 



Inspector 



7-2-52 



DelinquenclGs disclosed *2ring 
inspection of tlic Identifico/oion 
Biyision/ ^ 

Dolinqac^ncics disclosed durin^^ 
inspection of tlic Identification 
Division 



riespcctf ally^ 
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OPPIOE MEMORANDUM 01 UNITED STATES GOVERNI^T 

DATE: July 2li, 19^2 
TO : MR. TOLSON 

FROM r Mr J S. J. Tracy l 



SUBJECT: 



be 

:b7C 

IDEWTI^'^ICATIOR DIVISION 



Mr#- ~lng called me Friday afternoon, July l8, 
with reference to this matter* I informed him that it 
was ray responsiblity to see that there were no abuses 
of leave privileges. He inquired concorning certain 
details and 1 told him I was out of the city the last of 
June and suggested he talk directly with the Technical 
Section, 

Mr, King talked viith T^tr • Engert late Friday 
afterpnon ano rcrr^-^^f^tod certain information and that a 
memo be prepared* . Mr# Engart advised him he x^rould have 
to check the records to prepare the memo. 

It should be noted Mp, -^ngert was on an 
inspection in the Security Division'the la^t of June and 
the f irst of <^uly and it was necessary that ho make a 
check for details. Ho made this check and also discussed 
the matter with me late Friday, 

The memo was dictated early Monday morning and 
delivered to the Mmlnistrative Division by 10:30 A, M, 
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STANDARD FORM NO. 64 
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Office MmorandUi 



TO i m, aAviN 

FROM J H. L. EDOTDsfV 

SUBJECT; STANKY .1. TRACY 
Assistant Director 
IdentificatitDn Division 



• UNITED STATES GOVERNMENT 



DATE! September 9, 1952/" 



^' 



Olavin ^ 
Nichols 
Rosen _ 
Tracy ^ 
Itarbo _ 

BeLaont 



On Nr. Tracy's T)M§Aasl examination at Bethesda, '^»»''- 
Maryland, on April 3, 1952, it was noted that he, had a 
hearinn: defect in the l eft ear, and that a.su.bMCous 
resecfionvlouid be perfomeTat the Haval Hospital if 
he so desires. 



Mohr 

Tole. Roo:q 
fJease 



Mr. Tracy telephonically ajd^yj^ this office on^^> 
September gpTT^^hat hejDre^fers >jjaj.t . jm til. copier '-• 
weather to have this done. He will contact this office 
s^mSrSTiroBWerrarwhich time arranfjements wift'De 
made for his hospitalization at the Nav^l Hospital/ 
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I certify tliat I have received the following Government property for official usei 
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Kanual of Leave Segiilations |158 
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III! 

The Goverament property Aich you hereby achowledge 
is charged to you and you are responsible for taiing 
care of it and returning it when its use has been 
coipleted, DO HOT IBI OE IITE 01 IT OR ilTnAIE 
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OPFIOE.;.MEMORMDIT.M' •_ . ■ ■ . ■ ;. 
■;%>/■...- ■: : "Mr,-;H.;;H. -Clegg;;..-- ■. 
: 'FROM V -V ;.;:/ Hr.;- 's>v. '''>■ ^'^Pacf-- '■ -^ ■' 

. SUBJEC'f. :''PiksT-AiD. traini'ng . 
- ' . , ..■. ■' ■ ■;■ bureau: mar -plahs:- ■ . : 



■UHI TED STATES'. GOVERNMENT 
DATEI Oc tober ■ 9 j ' 1952 ^■ 



■ 'a .volunteer e lass., of the ^following. Special Agei^ts •and,, super- .: 
visor John .0. Greigkton was scheduled from' Septemb to-, 

October 3-, 1952,- to" receive' first aid, training.. ■ The instructor ., 
:)!^> Hirss-Ada -R^^mtcheill, a-;<jualified|ir;st aid instructor. ■■ ; • . . 

■- :- ' .'^ /. ■•. .-'■/' ■ V " ■■ r Stanles^.V'^acj: . •: ^ , . ■ v,^ ;• ■;y\ • ■•••,\; 

■•:,■■■ ' ,■■'.;■.■ .■; ■ ■ . Quinrw^inm . ■- : -. ' ■ :'-., " ,' .\ i 

■ • V ./; ■■■ ' ■'. ■■■■■■, ■"• Guy^!i^'tte: 

■ ■ •., ., .• .-. '■ Arthur P.-^KHadgens 

,:.'■' V\ .; -■;■'.,.■■■-,■,■.■.:'■>' .•,:■■ Rus-seU'C ♦Winder son l ,-- ../■";" :' •• 

■.■'''.■.. '^■'' ' ■'■ :/:' \^ ' '/■■ ". ' '■'■■': Gerard. J' J^Ehgert v :: ': . ■''"'■" ^ 

■ : ■ ■The above have been added to tW listV-of -the. eriiployees ;,in 
Di vis ion: One who have qualified in first aid .training. . :■• 
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smmAM or mcffMCiC h^spsctiom 

■■ S^':PTSlSBEJi 1952 

A r&oheolt inQpaotten of this rdentifioation 
Dtotaion toaa made by Inepsoters 3, C»-Bromn and H.C, ^ an Pelt 
from 9/3-15/S2. 

All deltnquenoies reporte4 in the last regular 
inapeotion of the Identifiodti oh Muiaion were found to have 
been Gorreote4f except ae hereinafter set forth,, 

Burveu of Spi^c0 

Of the lOgSM Bqmr0 feet of e^ce^B. ^mc^ found 
aBBt.jn&d to the Identification DivtBion durinQ the laai 
r&gular inapeotion^ approssimately 4^500 aquare feet ham boen 
reollocated to the Oorrelution Unit of the Tjomestio 
Intelligence Diviaion^ A survey of space requirementa pf 
other Bureau Divi^tonatB being made by Tnap^ctor J^ S^ Sifon- 
mitk a vie^ tomctrd relieving ooererowded conditiona in the 
Justice BuiMing. The remaining available apace in the 
Identification Building ie locuted on all floors^ and the 
Identiftcation MviBion ia planning to uae t'is space for 
future expanBion^ unleae it ie more urgently needed by another 
bureau PiviBt on. 

tSecu r itw Patrol, f'uar d .pQ^rce '- 

WWW—tW Hi * "■■■■ " ' " I " <I\ "W I ii M' l ' fcii ■■Ml— »*llMll< H I . W ■■» M il IIWP ■■ln n ilil*— !!■ l« > win— KuM p . ' !■ M M WH »IP> HH 1> . ' 

Sf forts of the Bureau to have '^^eneraZ I-erviaeB 
Administration aeeign additional guarda- to the Identtficatton 
duilding have been unBUcceasful. ^our nale eecurity patrol 
employeee are being utilised an this project* : The 'Bureau ■■-',, 
should foXlomthie matter in an effort to hove the mork taken 
over by General ^^rvicei^ Mminietration employees^ at ka co$t 
to the Bureau^ 



WeholB_ 
Belmont_ 

Clegg 

aiAvin 

Harbo ^ 

Roaen 

Tracy 

LBughlln_ 
Hoh r . 
T«le. Hra. 
HoHoman_| 
Candy 



Pat nttn^ of .-iikuli^^ht Over Tuoi no Section .:': . 

It (j^ao .reoom^iended durim- the la'&t regular tmpaction 

that .the a^'yliyht in 'the'^Typinfj. Section be 'painted 'to': reduce' 
glctre and heat^ mmever^ the identification 3uiMing mana.r,er\ 



Attachment f 

. t] 







i^/»«3ed io' i>a«nt t/i^ Skylight,-' Furthet inquiry ms^e luting ^ 

Mti ihe ft/otno Section i 8 well above avemgef i^J me sityswni; 

comS 1^^ie4 which" v^m reflect t^; ;ft##«,^upi»rd^a«4 f J^Mce 
t^f^im^f the mnltaf^^f or blinda; could t^J^tl^^-^^^^^^^ 
^^^th^J^e^ult^i (4) i^P^t .T0iain04, ^^^f^^'f^]^^.^ 
hi lluaaed UD by eateMing. the ceilihg to bloc^ it out entirely^ 

ihyl^ti^tnm, Mr, tmcybelievm there ^^J^J^J^^l^. 

SIher felinas a r^ secured of the ceiling earteMed, tftj Bureau 
^Zu^ to p^ythe exj>@nke^ Mr. Tracy u,a^ Instructed *a_ 
SaucJ laiaL amemimoice^ Jidminist fetich ^^^%*^ 
dTfJetwilhcut cost by one of the Buggeat^d methoda. Me mm 
^^^^m^ucted tdt ifm.uccessful ^^J^^JJ/^f^f ^JJ^^*?,^ 
iu S/XM3s an esnmteoh the moat eoonouical oftheaum^tea 
«L^ alould be premnmtoi^he :E:,ecutiveB Qonference for 
action toh^nneto appropriations become available, r 

n^reauAiitoniohile ■ -.; ^ ■■..;:•,:. ,.;■: ^^;.,. 

me tone a«*oa0Z)xie:asa«pne<f *« ^^^^ -^enti/icG^^o^ , : 

?^c^dby a nem car,: mhi&h wds found to be tn element 

Condition, ^ ^ ^ '."■ ' :.[: ':■".'■""-; ,;■..■■■" ','"^ 

j't was deterBiined SEtrins *fee recftecfc i«SFectfon tM* 
/!> tfte *o*aJ »«^r?r n ending in the Identification ^</|j«^»,«® 
ef t/ie end of Auguet 19^ represents an increase of IS *SSp 
%erm^ Idsnm the^g^mted nu^r of daM0 t^or^^jn^ hand 
J^cria^d lid, MU) thegreateet deimuenoy f^^*« *^J^ , 

le^hnical Section, ^^n^<>^^''V'T^^J''''!^t^,t^'^^^ 
without lengthy preUm^i^ry J^raimng , ^l^i^ S2t/ 
ci&^&ifv and mnudlly search /<n&®^P^*'**«»„vf^>_F®JL^if'*/^ 
S^^«««ied to the mecutiv^e Conference on j/^^/f ' .J^l^^fl^..^. 
'^«X«mmendatJdns to reduce the delinquency in the Identification 

clweetned a reduction in the number of nonGri^inal J,%"9^P^^. 
tl^eatartheT id the Technical Secti^^^^^^^ 

personnel, - ■-' -•••;■■■;■;■ ■.■■'■'■■. ''.: ,, ■■."-;-; ■.■:■:'■. . ^•;"-./': ■,■■:;■■; ^".■.-"■,;' ■,..';'; ■':' 
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Tho BtenographiQ pool has bec*n aboliGhed^ in uooordance 
vith reoo^itaendationa made during th^ regular inapectionm 



FiM&mpMiNfr opsp./fioim 



i»w^ I f^t> 5 W^iww>i 



CaM Xnde:s .Section 



iilmiiOiiwiniixtii 



Mi s.fi led Indew Oard^ #• Xt r;a0 oh^^rmd in th& TQport 
of the laot psjcular inapection that the artminal filen v)lll be 
ch0ck^d for miBftla^ as eoon as personnel ic available for 
aeaignm^nt to $uch a projeot^ This had uot yet been initiated 
at the tim^ of the reaheck inopootion^ and !jr^ Iraoy should 
$et up a tickler to oloselrj follow tais aitmUon mS injure 
the institution und oompletim of thU^j project ao coon as the 
current olcltnquenofj is cleared up txnd personnel bcoon^^ 
availabl0i^ A memorandum vhould b0 submitted to llr^' Tolson Qt 
th& end a?" 60 daya setting forth the ^tatua ut that timc^ In 
th0 event the project ^till hU3 not been $carted^ memoranda 
should be submitted each CO day^ thereafter until the project 
is completed^ 



^,h0 



r^corinn of Errors - ffie incorrect proced%r0 found 
regular inspection in the scoring of errors wa^ 



during m 

detcrnined in the course of the recheck inspection to have 
been corrected^ rjnder the revised procedure^ 10^ divisional 
$rror^ were aoored in July, <^^'^ 195 in Mgaist 105^^ llie^e 
figurea compare vHth an average of approxiimt^ly 36 scored 
each month fron October 1951 through March 19SS due to inadequate 
ocoring proced'j.re^^ Itr^ Tracy mas instructed to r.ake certain 
that the errore^ continue to be scored correotltfj^ an\ to in^i^t 
upon mc3;ifU7^vi accuracy in order to r^^duce the nunher of errors* 
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Consolidation of //oncrininal Inde.v FUcb ^ Mring 
vhe regular inspection zt im^ recommended that 21 additional 
etiployecB of the Card Inde^: motion bo assigned to the con-- 
Bolidafion of the noncriminal inde^ file in order to coaplete 
bhi^ project within a three^year periods T?iia had not bem 
done up to the tiTue of the recheck inapectiouj^ but /^r» Uraoy 
advised it Kould be started aa soon a/ ihe current delinquency 
iB eliminated and personnel becomes available^ He should set 
up a tickler to ^ubciit a cuyriorandurn to /r» Tola n at the end 
of GO daim, setting forth tho statue at that ti^.e^ and each 
60 days thereafter until the project i;j completed^ 



, ^ ^ BEST COPY AVAILABLE 

'xfhe follouing recor^'^vnd^^tioua of ihK. ccrZii^r 
inspection have hcoa pat into vffcctm :i'iivif ha^v^ h^ca or^uca 
m.ti(^/actorif and arv va be coatinuedt 

(H) CoATwn iMantj ^^earaheis (Card Inrte;- ; >aci i6n) ^ An erriplojfce 
of the Xcvhnioal ideation hua been assigned to chc Curd Index 
L action to cXas^^if!/ fincfcrprintQ hauinn oomnor^ ua^eSj, in 
order to rtduo^^ the lonnth of tlui^c necrchK^a in the (;ard 
Indc:^ xjcctionm 

(Z) liinjilcd Crininal l^^inaernrints ffihrtrnrtnt orieration^) '^ 

Ttju V^^U Fiuperprinv Cltrk^ on the nifhi foraa in the 
Technical occttoa have bc^ a ac^'jirncd dariiiQ the oa^^rlap period 
frori 3:30 n^n^ to 4z30 p^\%n to i^upple\^eut the t^ffort^ of the 
yilii Check bouad in r^yuiuoina criciiual fingerprint cardi:; to 

reduce the nkriher of nisfil^'o^ 

(3) fp ^ stino TJirtctl?i to , /fa.sio;r , .^ , uiolioatorB (j'03ii*i K^t.'ct;to/t) - 
j'ootinn of diooo»jiitioai^ ar^d other notatiana 4ir<jctl!f on l^nn 
natter dunlioaton^^ inattad of to additiom^l record i^hfjctu 
and then to thi. naatvr criminal r*^cordu at e l^^ttr du^te wa3 
adopted^ 



T ostinn: *:cotion 

i>cc?trin^ lieooirdB for L^oecial routing ^ A Jj^duf/ 
trictl period vaij^ arrang^^d during tne laut rvguiar im^peoiion 
for thij attaching uf corrc^ipondcuoc to churjc^out r^rraests^ 
uo that ti^t. cormspondcnoc U:ald he r^:tur^ittl with thv n-corcf*^ 
recfUested and all parti. i^^nt data, vj^uld thvn bv afjailai;le for 
proceir.iuff^ d/h^^ r^^i'^ult^i of t u; 'jO^dc:'/ trial period huv^j prof^<-n 
thv affiit'/n, to bi.' na^ati^sfactorp due to the correupor^^denc^^ 
a'nd rocorda b^^ooainQ detached^ retarh<L>d or loui^ :lr% 'jL.r-^cu 
}3aB c^"sb^iorir'^d to rcj^ji^rt to the jyat<'^ r>reuiouslff iu 
operation^ 
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'[i_^ fil ers ^ ' onori;nirwl, 'Hn^xernrird'A ^ Imrina the lat^t 

reynlvr tnapection it f:iaa entiu^ted th^^i it co^^^^M tc.*i:e 19 
Qtidtiiaral e^plof*eao avpro^H-^otvltj 18 m-oath^ to ohac: iand 
oorr&ct iho ntL^fiZ^^ ojoh; the r.^norininal finerprint^^ 
f.evBOii^ul hiue b^en ^.^^.iyned ta thte tpeoiat projvct^ howei^r^ 
\oe'n<iin,> the ao.%r>X^tion op o Burt^ey brj ffspeoior i-V l^* '/eoherif 
to dct^r:^.ine t^hot <!ivfj0oition akould bo mo4e of cppros^iitcttiZy 
a :ht ^dllion 0ld^t;ipe ho^jerny^tjht fiug&mHnt oard^ end forcu 
nillion ctional i^fen^^ prtto^ 'iMi^ ^^mrfjey i^^ continuin-j' 
CKfS no peruori^.^1 ^ilwuXd b^j utillL*j4 o/* ihi^ project fj^'^ttl 
iha su^^^cr^'f iu oo^^nlQtad and the natter iw^ b/sen raaolovd^ 

^rrori:^ in tha T<schnical Lection uai^ roit^d diriuf: *te r^Qhcc'^ 

irvpcoiiOi>* .: ei re^ii ?4-.v Cftcr^'^ vett'ot^'-J of^d a^r-^ecf^'d f^r0p;ycd 
from ^ijDO of 1. for \brvcrn thp<^u,>k /vHX lL"i:^ iu ^^J^f: of 
I, froTi 'xn throij Ji ^mly lObtl^, ':is^ed ioo^'iij'icoticr^ii cclU^d 
t0 th^ JU'rvm^^i ot''Cf*tiOh Lyfj K^utaidv ooi.iPibvtt^rt: dccrcnaed 
52*7 j^ totclirt'* ^'-\3 fpr ihe ^eoonn fpur-'^ordJi period <:»./* It^t'^^ 
aompcrea ^^Ifh DOr> for Hiv /ir(^t four^no^th period of thia 

31 ^ totaliai SO for ih^? i^^oonu four^no-^th oeriod of t^ii^ 

fj^ar^ connavc^d -H^^'^j StJ for the /irut ft'Ur^^-Ohth o*^ri,7d of 
thie^ h'^^T^* Clu^^Ufiiin^ arrors if. tfp^ r,,0r,crinihul orfnt.) 
froa 'o^f tkr^u ih Julp li^lfl^ w^rd ^03 of I ^ cononr^jd 4th 
Z^6l* ^ for '^ifrrurrrn through rnril ii?^i\ ^kC'^o £■-;'■:> ro J J -i^^^'to^ 
were brvu ht OJi/ut thr0U^;h (I) :::ke i^^ttcrwiou of th : ef,/if;** 
week trairdu oerii^rJ rop^ ^o-^ e^mloidw^u to t^jn '^^<^'i^^f (:^) the 
institution of n r<^jtraihin* pro^tuji. or o:cr^ijri^'\ccd p^>^r;^or*;ri^j;;' 
(3) BUpvlyir^f fh^j r^e<irah3rr^ Mth r/nfa^c- oari^if ( ) trd^t^iriual 
coffcre^ceQ iJitn e^'%nlo,imea parforMn : ivjbtiordf^rc^ i-orH^ 
(5) re^"".oa0l from finfcrprint "^oir*;^ of iJwi^^j ^^^.nlouc.-^^ uncble 
to 'p'ei^'t LUk.' p^fquircn-^.i.t'^f (J) clob^^r ^'rvrj^ruts^ou^ i.tti^Oi^iu'j 
tho n^ooa.-itji tor uctvrocif^ r^ :* raotj uXc iiiijin^aeo to 
oo^^dtnuj t/^t." in^lrdf^ ^ CM d&Vilopncrrt of t.V-^ j.ct^uu ^%U to 



mm ^^ m 
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durin^ 'htic ic t rvgulo^r iiWOtOtion that oun^aitieu in^poa^d on 
erroneouc> idvatifica'hioao he: .lodifitd ^.a follows i 



follavcd: 
proposed;: 



1st >rror 

Letter of 
ovn^urc 



Letter of 
censure 



2nd \rror 3rd Lrror 









U t no val^ r *.ga rdl ci^ q 
rjhen occurred 



Jiemoval^ if ^riade v:ithin 



fh€ iJireotor approved iho unauin.u^ r^OQn%cndatioa 
of th^ 4^^cGutiuc.» Coafereaca to appljf the thrce-^jfecr ^^Jtatutc 
of Lir-%itatlonz^^ on thcae third crrorsm Mr^ xrt^oy adviacd 

durinrf tho r^-o/^vc/; iaaot^ctiou that tae ncu pr/^altn ajjatcn ic 
ii>or-:ikg out u^^IX* It i^ not f^lt vhC't uufj further chanrv iij 

i,ar ranted at t'lio tinc^ 



_±*'miuo i,ection 

iJetectinnandi^coTlnn of errors ^ £0 ezcpcdita the 
hmidXir^C of oorrci^pondonGCjf a OO^day trial surucjf wa:^ bcfjun 
unon the cc lyletion of the lai^t regular inspections daring 
vhioh ^rror^ detected hr^ rceder^^ r^oald h>. scored bjj the error 
dCBk without rcuic\L* of th^ njudi^^rs' inatruotiona^ and th^ 
corr.^sooadencc ucmld then be ruturc^^M dircoti:/ to tktj t^fpiut 
far correction^ '£he rozmlts of tai^ OO^-da/j trial nerioi uill 
Iw subnitt''.d by Jfr» ^raaij nc^t nonth uith rccon.ncuid.^tions ai^- 
to uhcthor the a^i^tci aliould be pcrnanoutly adopted^ 

Ht-acral OorrrCingndencc *^ccti0*% 



MmMMMmmiv** 



handlinn Inoominr^ Corrcsnondenoc ** a CO^dajf ^urisicif 
lyaa initiattd durinrj the lat rvgular iaup^ction ai^.cd at the 
diBcontinuancc oj' tho practice of prvp'xrinQ a 2 bp b tickler 
card ou each piece of incoming correspondehcc J or tl " 
of rccordin* tkeraou iafornation an to the u^hercahoui^u o 
each olecc of nail received ao it clears through bhe var 
^cctiona^ Xhv results of thi^ ^siirv^u houa Justified the 
discontinuance of the practice of praparian Bach tic?i;ler 
card^jf and the Ideatifioatioa Mvi^sion ha;:. pL,r>^ancn>tlp at 
tit is uuneoeoa^ ry txjorl^m 



purpose 
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A^miixsfMfivs opSM!Piom 



MeesenaBP fServioe -^ ifr* Traoj/ aubmittod a .._.. 
on 8/2Q/52 pointing out that th^ nutiber of mc^veng&re had. 
been reduced from iO to Oy but could not be reduced to 6^ ca 
reoovmended in the earlier inspections Xnapeetor Van Pelt 
checked into thia end found it ims poaaible to reduce to 8 and 
^0 order a d^^ Mr^ TrQoy o^greed^ 



*—*>**»«MPH»W4Wy»»p.«— W H I I m il ■iiiii<»»iiiii^hiii^> h iiiiiw mV < 

Xn-berviewina Hem Ennlomes - JDurina the ounrzer* 
Ifrt Tracy became cx-!}reneXy dolinqusnt in -bhe intcrvictjjing of 
new personnel. On O/lS/SS, .'fr. Tracy reported, oioevcr, that 
h& had oonplcted interviewing all nev> enployeee on 0/13/5S, 
except 8* One of the^e is on earbended ssicJc leave and the 
other on 'Hlitary Lcave^ Xt is Mr, Tracy ^c plan in the fat'ire 
to appear personally before each clasa of nem employees on 
their first day in the building in connection nith the train* 
ing program, and thereafter ecbedule individual intervietSQ 
at a rate i^htch f^ill insure early completion of the project 
follorying the acquisition of nevi pcroonnoU Ee t^ill ochedule 
hi a leave go as not to interfere i-Hth the inter viems incident 
to the influx of paroonnol during the early suTnner months. 



Physical Condition and 7.mnienarioe„m*Very Good 
Fingerprint Operations*,. .♦.••♦,..... ,aood 
Admini strati ve Operati ons* ,«,.•«., * . » ,G-oiid 

Perconnel .^totiers, ,♦. ,*.,^, ♦»,».,,.,, Kerr/ Oood 



*ol9on 

U(W 

Hlehol8_ 
B«Jaont_ 

cUss 

Olavin 

Harbo 

Rob o n 

Tfac y 

I«ugtilln_ 

Hoh r 

UU, Rm. 

HoHoBan_ 

Candy 



Phmical Conditio n and Maintenance - Ilouselieeping 
has improved^ The H natters uncorrected are the oosaihle 
painting of the skylight, if can be dona lithout coat to Bureau, 
and the use of our personnel on guard duty at doors. Both 
of these are r-^ithin the province of General Services Administration 
noting of Very Good justified novu 



:Jir^prPrrr^:\Mfr^Pi^9m^^^ searching errprB have 'i^eeh 
reduced substantially in the 3-^m0ntk p0ri0(i ^ May^ Jum^ 
\Tuiyi9SSl MiBseii idmti/icattQns rajy^rted *p .th0'-_Bur0(iu- tf\ 
outride ooniributars have been reduced fr^m 909 for the' p^^^^^ 
Janmry thtough April X9^ to 4 period-'Mau- thrQugtu 

AuguBt l9S2j a'Slfi- redUcttonji, 6ut atill mUcA *d<> ktgh^ 
Srroneou^ identifications mem reduced fromS9tx^80^or 
31'J^. over- the same peri bdf,^^\G^^^ errors Jn the v . ; 

honcriminal pfint:B.'-shom'd-: reduction from 1^6Sfb to i90%y J>wt y 
are stfll'/michtoo-hi^h ifi actual n .. 'Although' the' ■■:?}';./: , 

method of sapring erforB in^ Jnde^ Sect i on has horn 

been corrected^ the increaBed number of ertqr&rr^^^^^^ 
■indicate^'heed for tighte^^^^^ ■ 

iMprovefuent Shomn, bo /ar; /ua^lbf/i^a a. rating of Good^- ^- .■,.' '-■'.^^'\. 

Adnini Btrafive Qperatione ^ StreamUning 
suggestiona adopted with generally eatt&faotpry resultB^ \ y 
¥r# Tr^oy did not belieue it r>08 Bible to- reduce meeBehgers':/,?- 
from: lb to M until feambility again demonstrated during 
recheck inspection and' reduction effected^ ; Adminietrdtiye - 
operations were- a^erag.e^^ J^^^ifyi^9 rating of Qoodm /; 

■■';:,,"■;: P^erBanriel' ^ati^e.^^ '^ All'- nemperaonnel except ;■,■>:_ 
g mho 4fB mavfailable hat>e now been interviewed %- " ^ 
■Mrm^Traay dnd--plahB: laid for^ interviewing on c^ 

in futtj^e^ Mating Ver^^ -•■'^'■- ^-'' r, ;'■':[ ' ^V' ■: - '^ •''-'"rV;. /:t: '^■ 



(X) thai M^ f racy be removed from probation^ 
If approved^ the attached letter mill '^erve, thi$ purpoBe^ 



■ ■(.B)'y:That Mr\^ tPdmmbe removed: from probation): .:: [ 
■Separate letter diiacHed^ to t e ^fo rmdrded^^, if avpr ov ed.^ : s • 

/; 'Other administrative mattera and recommenddtiona 

were'' handled Beparately duri'ng''-th-e , inspection* ■/ C ':-'\.-y.y,: ;-'V 
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»BET FOE GOWMT PHOPERTI h 
EEAL BUmn OF IMSIMTM f 
MTED STATES DEPAEIHT OF JUSTICE 
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I certify that I have received the folMng Goverment property for official use; 



iO 




Sev Comission Card idth case 



iSST. jM. 



Old Comission Card with case | ^ 



mm^mmmmt 



ml Mr. 



^W^WfWHWMHI 



Ills 

The Govement profsrty MA you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
ooHpleted, DO M iSI OH iHE 01 IT OR HDTIUTE 
II IN MIL 



.^.^4 





.y yours;/ 






'\,) .' 

I ' 

' J 
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Stanley J, Tracy 
Speto Agent 



J 



Tsmmmm for the wmmm 



Vm tmjofiijm SpoilAl k^a^ Sa Oaogi 



XJit'imutly 



USf 






aui €r XAST 



^•M^pBff" ^P^^^iP^^t^fl^ 



»•«• nulla 

Si 

■^'P'tP^ ]^-^^r^P^** ^f^w^^ 



ffaff^^^lf'yi 



2«£6^5a 



2^9'>*^ 



Htssfnaic 



BoraHNm 



^-3-^ 



4^19^2 



d»io>{^ 



it^u^m 



5^6^^ 



A« Ctan»llm,^r«llil3ftd(^L^hto. IMM^ 



la-ajMab- 



*yi^« siiiiMi 



Olevaland 



7->5-^ 



6«SSL-92 




igfttloi la tNi SeW' 
2a3u &l!fittiaa« 



OlOllOT dWiBC 



'^OQB of I^Im KW mPfi 

At « VBMBlt ot am 
iMiMHittai of -Ihii 

lowrtdB &SHm mnim- 

ii)g« QhSiaf @jn4t 
^tv^Bg tnraJBg 'tsfte^ 
miicn Ktgixdlag « 

abmSt i^wm^ m 



IJ^JBood 



1iM3d»gt<mlleid SnS6-52 
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Hl^iiyiy S^nU^ Dm pvoteilm 1^ tiHt«r 4iat«& 9->>®« 



lUttlan Oif tfan «MM 
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Mopmb0i!^ 4^ J9S9 



mtrho 



. 

Jfr, Stanley J* Tracy 
r^iem^l Burmu of Jnii#a*< nation 
United StuteM JDepartt^ent o/ JUatice 
WaBhtngtoHp Dm Cm 



hmir MTm Tracy t 



"N<ft:^,.:^<j/..-V,.-..r-,, 



^'^'mmf 






£ m%Mh to ms^pren* to you €md 
through y^W^th0 peraonMl of the fech^ 
nicaX Sect ton uy oincori amd peroonaJ ap^ 
precision for their wonderful gesture of 
ffonmromii^ toMird Mrs* Lucile X* Mebel upoA 
the deo^h of her tMObandm 

The remarko^ble thoughtfulneom 
a^ umelfiehnese ^monBtrated by Mrom Mebel^e 
feiiom mofif^re ¥n thie oco^ are ai0#t 
prateemof^$hy^ and^J did not want the oppor^ 
Imni'^ to pai# miih^mt recogniMing t^B^e 
grc^^yirngqualttim inemployeee of the 
Buremum ^ 



Sincerely youro^ 

J. Edgar Hoover 
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Ooisober 31, I9S8 



J 



- ° 'r '«'Hi— M ill !!■ ■■■ .■ » M iMiii. Ill >iai ii«.. I I f , nu ll I I 11 111 m m I % f > 

I have reviewed the perfunctorjf^ thorouqhln inade quale 
nanorandun v)hich you prepared under date of October S8^ 1BS2:, in 
reply to certain derelictions on the pert of the Identification 
Dioioion nhich laere furnished to the Bureau in a letter dated 
October 2<%y 19i>3 from the Nev^ark Mviaion. From reading your 
nemorandum it definitely appecro you treated thi^ matter in a 
nuperficial ranncr and you failed to recognise the scrion^nesa 
of the aituation and dig into it to determine all of the facts 
and circut::3tances concerning the two errors that had been called 
to the ^ureau^e attention^ 

It would seen when errors are called to the attention 
of the bureau from outside sources that you t^ould take the in-- 
itiative end set up the necessary odr.inistrotive devices to 
promptly and thoroughly c:ieck into thoae natters to determine the ^ 
reason for the oonmission of the errors and the identity oJ^,thacl Q 
employjeas responsible for corrjr:itting them* ^ ' ? iS 

One of the errors aoncerned the handling of the finaer^ en 
prints of an unknown deceased individual submitted by the Passa'Jo^o 
?/^!>T Jersey J Police department, mis fingerprint v:as receiveE'^in ^ 
the Identification Division on October 3^ 1912 and you pointed . ^ 
out in your memorandum that due to the failure of a clerical cttS en 
ployee in the Recording Jaction it ^ms not anproariatly -n.arked ^ ^' 
for a y^ire ansirer. IJomaver^ you made no effort v:hatBoever to ex-^ 
plain the delay in the handling of this fingerprint from October 
3 until October 9 when it i:as fir ally ansmered b^t letter^ Ob^ 
viously it should hove been apparent to yo that even though the 
clerical employee in question made an error in handling this 
natter initially, there teas an interminable delay ±10^^nft^r l^ ^ J ^1 
handling this particular finjerprint card. \k ' ^ ' ^ ^c*/- 

, : y^^ c-:ird in question had strrr^ped ^At th^S' it '?jas of an 

or^^Uinknotm deceased individual and the orifrf^ themselves xoere in 
'—fhi^trip form affixed to the regular fingerpri^^card W staples ^ 
,^ont::j^7Phich made it most unusual. It would appears therefore j 'in the 
'^■'^^^bsence of any particular priority being assio^m to this finger-- 
,^;srZj3^^*^^* ^^^<^ ^^^^^'^ employees mho handled it theWafter should have 
. — ^j^been alert to detect the unusual nature of this fingerorint card 
'vnd if they felt there i^as an error in the priority afforded it^, 



Nichols 



noBon 
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Hohr 

Tele. Rm. 
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^*^^?/ should have promptly taken it to one of theJii^sJMoejivM-Ory 



JPMiDW-' 



v< 



irr ' 



<(V '. J 






f »^^ ] 



aaplorjeea* It may veil be Lhat yj^c/i a step vna taken b7j one of 
the Oi\olQyc0& in the '^eonnical faction who handled ii. dov:^ever^ 
you pade no effort to deternina Dhat Imndlino ^^^o afforded this 
particular fintyerprint card after its receipt in the Recording 
Section on October 3, 19Sfin 

la iiou hnovfi I have been pnrtioularltj concorned in the 
po«v uith rai)pt^'ct to the large nunber of errora occurring in the 
Identification Oiuiaion and particularly to thoac that have hean 
called to the attention of the Bureau bjj outaide aourcea^ '''^cu 
hnva been Umtructad to tighten up in the Identification Piuiaion 
in order to reduce Buch errors to an absolute T:inPtiMu* fs one of 
the utepa in thio proccaa^ you moot certainly should hcvc con^ 
uidercd the desirability of promptly inquiring into each and every 
error called to the attention of the Identification Diviaion by 
outside sourccQ to determine the r.anner in vhich the fingerprint 
in cfueation uaa handled and the er.ployee rasponaiblc for corritiing 
the error* By following such a procedure j ehployeee tcould then 
be inpreaaed with the desire of the executive hcada of the 
Identification Piviaian to obtain rzot^ivun efficiency in the opera^ 
tion of that divicion. 

The Quperficial handlinj of thio particular incident 
r-ould indicate there is a lack of dcoire on the pert of the ccc^ 
ecutivao in the Identification Vivioion to promptly end thoroughly 
doternine the nanner in v:Mch a particular print haa been handled 
and the amployeeo responsible for the ooriricaion of the error* 
I rant you to Inou that I an thoroujhly diaplcaccd uith the in-- 
adequate and superficial handlinj you nf forded thia ratter and I 
c:i inatraotinj thai hereafter jou eserciac greater thought and 
care in disponing of auch natters in the Identification '^tviaioam 
X ahjo dcDire that you oubrr.it to no a '^ar.orandun a a to c:::actly 
whr*.t otepD you polloi} in deternining the cauae and the identity 
of erploijeca reaponGible for errora called to your attention 
by outaide contributors* I vnnt you to definitely underatand I 
i:)ill not tolerate a repetition o " ouch alioahod ha.ndling of an 
adniniotrative natter on your part in the /nture* 

Very truly yourcs 

John jldgar Hoover 
Director 
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MovBuber 12^ 1952 



Hr^ Stanley J 
Federal Bureau 
Washingtonj^ Do 



p 



racy 
of Investigation 




B^ar Mr^ Tracy i 

I hope be^n informed of the several 
errorB\rtj}e€tly occurring in the Typing Section 
of theuMentifioation Division ^^|^^i**M-^^ 
correspondence being ^i^^i££2^^^ '^Wg^Hi^ffl^ 

it j^a&a ^oisSary7Dr tKls natter to be specif ^^ 
ically called to the Bureau^s attention on two 
separate occasions by the agency in question^ 

There is no justifiable ei^cuso why 
these errors should have continued to have been 
made^ particularly since thev were specif icall 
called to our attention _ 

as long ago as SepW^ber S9^ 1952^ It %s 
senzial that mistakes of this kind be elimi-- 
ated and I mill hold you strictly responsible to 
ee that appropriate measures are taken to see 
^'that this is accomplished^ 

I, am quite concerned Q^ g y* the n u mber 

of errors occurring m^ Mbm^^l^^UsmM^iSl^^mi^^ 

and something nust be done to improve the ovepall 

supervision and correct this condition^ J^ d<f ^ot 

expect or 4 ^ f^n d to constantly remind i^m'nf^ this 

faott 
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John Edgar^Jio&t^er 
Direcif^ ^^'^ 



aCs Identification Division File •- SOG 

fJ-^/mis 
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Afr# 01a ^in 



K^v^MiJbmr 5p 195S 



/?♦ Im M^0ra$ 



\ 






Ttfpi 






he 

hlC 



/tf#iiil/fc0t<dii tula Ion 






A Ut*0r d«t#d le/m/M from M^rf^lk County P0IU0 mpmrtmnt 
F0rtBm0uth^ firjrfufei po<iit«i( 0Ut thct two f^plt§» to th^m /rwt tho 
Hurwou r^lmtinff to /In^erprin* eerrf oubntootono m^ri^ orronoouoly cd* 
droooed to tho Portom^uth ^olico ^pertmont, Portomouth, ftrgtnium 
Moforoneo moo oloo modo fi» thto lottt^r to € prior oommuniomtton dotod 
9/?f?/5.f proviouoly notifvimg tho Buroou of the ocmo problenm Upon 



r o CO ipt of tho ftrst lottor^ 
ploye^B moro olortod to thto 
lott^rg o^dittomiLl OofogiMrdB hom 



tnterootod 
problomm 



IdonttfiooHon Ut^oion «»-► 
inco r^eoipt of tho oocond 
bois^n oot up to provont o ro^urrenoo^ 
con^uro aM romovol from tipping 
orron oouolu tvnsd t^nm m^ lrn^M^ltfrf mgat/ 



work of typiot ] bho 

oonouro ^nd probt^tion for otudont tuptBt\ ^ | mho ^r* 

ronoou Mly propi^rod tho ooeond r^plyt €tonouro ond probation for otdont 
roador \~ [ i^ho rocd end opprowd ono of tho r^plioo 

fro&dor of oooowS oommunic^^t ion mnnot b0 tdonti/ iod)^ lott^r of 
eonouro olm rooowmondod tor i J mupmruJMi^r in chorgo 

of typing oooion mhoro 0rroro oceurrodm Adminiotrativo Divio ton con- 
ohro in oil roconmtnd^ttOM c?^ in.odiition rteown^^ndB probation 00 



moll om O0nour0 
Hrootor Trocy^ 



for 



ond Iott0r of eonouro to AoBiotont 



iMsmmiM 



rtrot lotter f;rp^ y0r/^|| C 



t^aduio 



Jjt2£ - Bg lott^r deitod 9/39^39 



tho fforfolik ^ountg f^olioo f)opmrtmnt aduio^d tho Bm^ooM thot roplioo 
to thoir fingorprint oubmiooiono t# tho Idontif tout ion Bi^ioion looro 
hoing orronoounlg itddro^ood to tho f^rtomouth -olioo Oopartmont^ 
Pprtotouth^ firginiom 



^ 



on 



"11t#w t l/fe0tl99 Divti ion. 



- upon r0tf0tpt 0/ thio eomtunieation In tk* 

tniitvidual errors wrt brought to tho otiention 
— «/ tho om^lo^too rooponotbU end orroro woro aeorod^ In e^ditttong nil 



*'''^^^*,,.^t£* f 



i 






Idonttfteotton 



Ptvtoton fiio L 

0/ Mr J Sm J» Tracifj 



J , 



> 



♦irpl««« end r«<irf#r9 mr* fn/»med •/ t^t ii«o««»|«y /or Ifttliiff tM 
•<it<ler «!«!« i«»r« <ii «h« •o««' e<ty. 

^« I49»tifi9eti0n Diuiti^m adviaed thct tht in4i»iduol Id 
forms trroneoualif t^droased t« tht i'ort9m»uth Paliaa J?»piii*taifiit 
mhieh mr« attaehad to tho lotUr of 9A^/5-? »«re prohmhlp daatroyod 
f» tho Idontifinnttton iHvtBton e/tor tho orroro moro scored asf^^tnot 
th9 mfilovoeo rooponoiblo and tho pertinent inddm eordo mro eorrootod* 
It it moor4in?fly not nt» potaihlo to reloett'o tho fingorprtnt eordo 
or idtnti/y tho tfi^2»y«#« mho woro rooponotblo for theoo orrorom 
Tho lottor itoolf me» rirosumablv formerdod to tho Sooordo Sootion 
end intontim offorto to looeto thio lottor hmvo thuo fmr boon wn* 
ouooooofuXm Btion ^houffh tho lotter to looottd, it mill not idonftfo 
tho fintforprtnt oordo or emplovooo involved otnco tho ottcehmonto 
hovo boon dtotroyod* 

firpinto omin adviood tho Buroau thot tmo repHoo to thorn in <ii«a<«*«r 
to finporprint » bmtooiono had boon o rronmoutlf uddrootod to tho 
Portomouth f^oHoo nopartment, ^ortomouth, Tfigrinla* Tho orronooutlu 
properod roplioo mure ottoehad to thio atcond eooMuniotttt om. and a 
ohook bv tho Tdontifiection i^ivtoion rtflocto tfcot iupiot \ I 

I \ arronotn oly tvpod up thio eomnuntoetion ond otu4tnt roedor 

]ppprOVOd it for mailing^ Thm ot^amd mrf^mmi^Hmt^ o4» 



r PProvoo tv jvr mn\i%ng± La2-^A££ftBd_££f«««0U«iy Od» 

9rtoooa ju form mto proporod hjf t-^ptot I I m« roitdor of 

thit eommmniontion camot bo idontiftod •ine* >!« tniticlo OMptar on 
tho fimgorprtnt vmrd* it oppeoro that omiooion of c roodor^ tnitialo 
t90urrod imadvortontlu oinoo thtt titpo of roply io road in groupo and 
tho fingerprint oordo themoolmo are initialed bu the variouo r«(kdmra 
fft groupom 

^pHnMM - Srroro hav» b^en scored egeinot tho omployooo 
roopontiblo end tha ooriouoneoo of tho mtotako h ao boon farmiblw 
brought to tho ettention of all omployooo excopt \ ] Vpon 

hor roturn from leovo tho error mill 6« ohomn to i^* r ond oho mill 
he orally reprimai^odm 

Xn ordor t« prevent a reojrrenoo of thio typt of orror, tho 
^ "^d ontifitation nivioion heo arrcngod for all ftmgorprint oordo from 
„.^irZt5« Norfolk County ^olico Bopertment, Portomouth, Vtrginio to bo 
"'•"^-a^eoi ally flagged and cU r§pXioo to thio egenoy »II1 ho handlod by 
'"'—o-apooiaX typiot* Ao e furthor preeautionary moaturo, a § porvim ry 
ompUyoo in the Typing Sootion t» peroonally rovtomimg all tvbmoing 
4^pUo9 to all contributoro in tho eity of Portomouth^ ftrftnia* 
:;zMditt*nmHy, o gomertsl ennouncemont mill again bo mado to all typioto 



C1«KE 
Qlavln 
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Lau^hl 
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c0KmffTS dMn mmmmv/fiom or Tax iMMTi^^iCAfioM nittsnnj '^' 



r |»iM» in m MtwUnt ntatim em a typ$9t «t tha 



*<«« »ft# «np»ii#»ii»i|r prepcsr«ff am •/ «ft« i»«pl|#t. ffA« Aft* «•# •• »»t 
b0§H pacammndad far prmtottan from W^s to fh*^*9» ma t4amti/iam'tt$m 
iH^alan raeommemfa that aha raeaiva e atrang iat'Ufr af aanaura and 
ba fiJmaad an prakatianm 



__^_^ r<ro«f#r^ wca tn a ala dan'$ atmtua «• « F«iirf#i» 

at tha tima aha arranaauaXv 6laara4 ona af tha rasXtaa in thia «a##t 
fha Tdanti/tattttan Haiatan reeaamanda that »ha raaatpa a atrang 
J»ttar af eanaura and ba plaaad an prabatian* 



\ tifptat^ an har laat annual parfarmanma rating 



4atad \t/mf/M laaa rmi^td minua an tkraa itena^ ii^iaatimg a maahnaaa 
in aaaarccy* ^ar ttrrttra amre crparantly ceuaad by gaing 'Ha faat 
with har »»rM, ^ravanting prapar et*anttan ta dateiZa* On 10/»^mg 
I I rewiaad c lattar adviaing that har parfarmaiuta raaard 
'WB§ uwaetiMfabtarg and that tfuoiitg af marh ahauld naaar ba amrifiaad 
far tha aaita af prodmatianm At thia tine aha maa mtmad it mauld ba 
naaaaaerg for har ta inprava ^ha ncauroag af har warh ta tha taaal 
amaafitad frm nwraeu amplagaaa* Tha X>iantifiaatian niviaian raaammnda 
♦*«t| \ba aanaurad and ramvad fram tifpin§ «•!%• 



fh& fdantifimian i^i via tan raaammanda that 

aupt^raiaar tm eharga af tha typing aaattan, raaatmt a atrang 



lattaf fran tha Bureau aalUnj har attantian ta tha faat that aaauraag 
in parfamenaa af mark in tha tgping aaatian ia naaaaanrg and that aha 
-^hauld teir appraprta^ atapa ta aaa that tha aaauraay inpraaadm 

Tho Adminint^aUm BiMaian aan«wra with tha faaawMniatiana 
af thd limntifiaatian Hwtatan eaA addttiannllg raaaamndat 



(1) Thmt I I in mdMHan ta ^ing aan»arad 

and ranamd fran ^KPIA^ to*i»», el*« ha pZeaad an prahmtian* 
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(s) That jMicteitt i)int#*#p;/2>o©^ rm^tm « a#t*#r (Bdel»««f 

S«eti9m C1I4 jsiolftf IIII7 •»« t^t till* tmt40mt r^/UetB th* •tr<»iaii«t« 
•/ "the flfiietf#ii In fftut accfionj, pmrtieulnrl^ »Pmmi o i«a» «it/«ir«««Miiit 



\A. «//««il«rf »«?*# j9i"#«jat«?^l|f &«f ««i it»tle# s/*#i» tii« ree^ipt ef the J$r9t 



H^m MSMJ PBI &FS OF TB» PkM^^m^&L F TIM aF 



bo 



Msmmni 



An acUnewX0dgm»nt to Captain r, I". Pouiell 0/ the Sorfolk <?«»»*«( 
pJl?erS?pJr?»«nt, PortJmoug/i, firginia, to his m^ot recent utter 
dated October 36, 19SS, is attached for approval to go out. 
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DICLASSIFICATIOH AUTHORITY -DERiyiD. Fi.OH: 
FBI ALTTOimTIC DECLASSIFICATIOH GUIDE 
DATE 03™07™Z012 



Mr ^ Stanley J# Tracy 

Federal Bureau of Investigation 

TJashington^ J9# C» 



Dear Mr* Tracy ^ 
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J have been advised that recently a letter 
was received in the Identification Division from 
the Barnes Detective Agencies Automobile Recovery 
Bureau, Incorporated, Panama City^ Florida, request^ 
ing information concern ing one James Lesley Sams^ 
7ou apparently issued instructions to one of the 
supervisors in your division to determine whether or 
not there was any derogatory information concerning 
the Barnes Detective Agencies and if not to furnish 
pertinent information to the Mobile Office. A.s a 
result a letter to the Mobile Division was prepared^ 
and actually left the Identification Division fur^Tn 
nishing the criminal record of Sams and authorising- 
the Mobile Division to make this criminal data 
available to the Barnes Detective Agencies* 

Obviously your instructions to the super-^ 
visor were not sufficiently clear since such a 
letter should not have been prepared* I am sure 
that you realise that divulging a criminal record 
from the Bureau ^s file to such an agency is highly 
improper and I expect that in the future you will 
take the necessary steps to see that such an el^or 
is not repeated. 
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Very truly yours. 
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John Edgar ^__ 
DirectW 



ver 
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Ilovcnbor 7, 10S2 
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rr^ Stanley J-. '^raoif 

Federal Bureau of Invc&tigaMon 

i/ashingionj B* C* 



DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATl 03-07-201Z 



?3ear /'r, Tracv* 



^1 u ^,.-^ ^^^Hf ^^<>^^'^ly revict-ed the facts conccrninn 
the haridl^ng of a letter received fron the Federal Reform- 
im^^ 7 ^^^l"* Oklchcna^ concerning arrest data vhioh tt-as 

])anls. Jais letter fron the UcforvMtori} iras received 
m the identvjxcation nivioion and rcnaincd there for 
Beveral daim vhilc it vao hcing rrocesocd before it vas 
^Z^^^^d^/'-'''''''''' '" ''' inveotigativc Mvi.ion 

, ,^ , ^ f^^^ ^^^7' stronolrj that letters mck as this 
Qhould he acknomledred iv.ncdiatelij and the length or tile 
vhich vas Taken to handle this fatter in the Identification 
2^vUion appears to be very excessive, it is vovr rclpon^^ 
: . if? to set up the necessanj procedures so that ratters 
oj this nature r^ij be handled without undue delan* I 

?-Ttf2^'^ '''°Vi^^ Pf^^onally c^anine these procedures 
to be certain that svch corresp:ondence is nore r>ronotln 
handled by tfour pivision in the future., ' 



*^iV\-. 



o.,^ Venj trvly yours. 



Tolson 
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'" Joan Edgar Hoover 
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OFFICE JMjIORAiromi 









TO : Mr. Glavin 

FROM : II • L. Edi^ards 



October 30, 1952 



SUBJECT: 



Identification Division 

EOD 7-9-51 

Non-Veteran 

Not on Probation 



Identification Division 

EOD 8-31-1^.2 

Veteran 

Not on Probation 



be 

:b7C 



SYNOPSIS 



5. '-^-Jh^^ 



On 10/16/52, Identification Officer Stephen Yatsko of the Passaic, 
New Jersey Police Department advised that he had submitted a fingerprint card 
on 10/3/52 on James Joseph Benti and the Identification Division reply re- 
flected that the Bxireau had no previous record of this individual* Officer 
Yatsko pointed out that Benti has in fact a long record \mder FBI #799383* 
The Identification Division a dvises that this missed identification was due 
to a failure by the searcher, | "| to reference an impress- 



ion on the fingerp rint card and the failure of the Assistant Coordinator, 

Ito catch this failure to reference the impression. It is 



recommended that[ 



be censured by letter. 



TOLSON'S NOTATION "I recommend censure and probation for both." 



On the same date. Officer Yatsko advised that he had submitted the 
prints of an unknovjn dead person on 10/2/52 and that he had not received an 
identification on these until 10/ll/52. The Ide ntification Division a dvises 
this delay in replying was due to the failure of I I to stamp 

the fingerprint card *1Tire Ans^rer." A separate liumoranauiu xy u^mj] submitted 
mth respect to this item. 



DIRECTOR'S I>IOTATION " I want prompt answer." H 

BACKGROUND 

The Newark Office has advised that Identification Officer Stephen 
Yatsko of the Passaic, New Jersey Police Department on 10/l6/52 advised the 
Resident Agent at Passaic that on 10/3/52 he had forwarded a fingerprint card 
to the Identification Division for James Joseph Benti, '^o had been arrested 
by the Passaic Police Department and a reply from the Identification Division 
indicated that the Bureau had no previous record on Benti. Yatsko pointed out 
that Benti has in fact a long record under FBI #799383 • He stated that this 
miss by the Identification Division did not inconvenience the Passaic Police 
Department in any way, but wished to bring it to the Bureau' s attention. 

EXPLANAIMON OF IHE IDENHFICATION DIVISION REGARDING THE MISSED IDENTIFICATION 
OF JAMES JOSEPH BENII ~~ 



Assistant Director Tracy has advised that the failure to identify the 
fingerprint card submitted by the Passaic Police Department with the previous 
record on James Joseph Benti was the result of a failure by the fingerprint 



'> 
& 



searcher 



fingerprint card -which should have been referenced ♦ 
out that the Assistant Coordinator,! 



to reference an impressimn on the incoming 

Mr* , Tracy also points 
did not catch this 



•Do 

b7C 



failure to reference the impression. He states that both employees have 
had this error brought to their attention and have been scored with a miss 
in accordance mth existing regulations ♦ He states that a corrected copy 
of the record has been fxirnished to the Passaic Police Department and that 
every effort is being made by the Identification Division to avoid errors 
of this type. Mr. Tracy made no recommendation as to any further adminis- 
trative action. Ordinarily Identification Division employees are not cen- 
sured by letter for their first missed identification. 



RECOiffl OF 



Jentered on duty 7-9-^1 as a fingerprint clerk in 



Grade GS-2. In September, 19 $1, her supervisor stated she was slow and 
seemed unable to understand the work too well. In October and November, 
19^1, it was noted that she was a rather slow worker, but was making satis- 
factory progress. During January, 19^2, she had not met the minimum re- 
quirements in regard to production and accuracy, but showed a steady im- 
provement during the next three months, and in April, 19^2, her production 
was well above the required figure. Her record since that time has been 
satisfactory and she has not been scored with any previous missed identi- 
fications. 



ESCORD OF 



^ ^ entered on duty 8-31-ii2, was on military leave from l-2?-it3 

until 2-U"^6 and" on 8-17-^2, received a uniform promotion to $1^170 per annum 
in GS-6. He was orally advised to be more careful in May of 19^0, at which 
time a missed id entificat ion was discovered -v^^ich he had made in April, 19l|7» 
On July 26, 19$0, | I ^ain missed an identification. On l[-26-50 he was 
commended for his splendid attitude in voluntarily per^ormjnp- extra duty to 
expedite a project, and on 6-15-^0, Mr. Tracy commended] J for an out- 
standing identification of fingerprints of an unknown deceased. On 7-18-50, 
he was commended for making tvro outstanding identifications. As reflected 
above, he is a veteran and has served in the Bureau more than one year. 



CONCLUSIONS AlTD REGOL!iaiIimTIONS OF THE ADUINISTRATIVS DIVISION 

The failure to identify the fingerprints submitted by the Passaic 
Police Tipparf.T T|pfnt mth the rtr evious record on James Joseph Benti was due to 
the failure oi J to reference an impression and the failure of 

Assistant Coordinator! fto catch this failiire to reference the impression- 
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"While this is the first iJiissed identification scored against 



~| her failure in this instance was discovered by the Passaic Police 
Department, and tended to place the Bureau in an unfavorable position. It 
is therefore recommended that she be censured by letter for her failure to 
reference this impression. 

TOLSOW'S NOTATION "I recommend censure and probation." 

DIRECTOR'S NOTATION "Tes and also 10 days suspension as her record isn't 

any too good*" 



be 
hic 



It is noted that 



has missed identifications on two previous 

occasions over two years apart, but no action was taken in view of his ex- 
cellent record and the fact that he ha d made several ou tstanding identifications. 



in this instance, his failure to catch 



error placed the Bureau 



in an unfavorable lig ht with the Passaic Folice Department, and it is there- 
fore recommended that ] [be censur ed by letter for his failure as Assistant 
Coordinator to detectf I error. 



TOLSON'S NOTATION " I recommend censure and probation." 

DIRECTOR'S NOTATION "Yes" H- 

There is attached a letter to the Newark Office advising that a 
corrected copy of the record on Benti has been submitted to the Passaic Police 
Department and that an inquiry concerning this delinquency has been conducted 
and appropriate action has been talcen to avoid recurrences of this nature. 

TOLSON'S NOT^HON "OK" 



DIRECTOR'S NOT/ITION ^'OK" H, 
PEKMNENT BRIEFS OF 



FILES ARE ATTACHED. 



Attachments (2) 

TOLSON'S NOTATION "Also, letter of censure has been sent thru to Mr. Tracy." 

DIRECTOR'S NOTAHON "Most certainly." H, 
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UNITED STATES DEPARTMENT OF JUSTICE 
FEDERAL BUREAU OF INVESTIGATION 



3-122 



In Bepfy, Pkase Refer to 

mm. 



WASHINGTON 25, D.C. 



jQji^hl^^Z. 



Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C, 

Dear Sir: 

For inclusion in the fund to be paid to the designated beneficiary of any Special 
Agent, of the FBI who has previously contributed to this fund and who dies from any cause except 
self-destruction while employed as a Special Agent, I am forwarding herewith (by CHECK - MONEY 
ORDER) the sum of $10, payable to the Assistant Director, Administrative Division, FBI, to be 
included in said fund. Payment will be made for death by self-destruction after the Agent has 
been a member of the fund for a continuous period of two years. It is understood and agread 
that the sum tendered herewith is a voluntary, gratuitous contribution to said fund which I 
understand is to be administered in the following manner. The liability of the fund shall not 
under any circumstances exceed the amount of monies in the fund at the time any liability shall 
occur. 

The Director of the FBI will appoint a committee which shall consider all matters per- 
taining to the acquisition, safe keeping and expending of said fund, which committee will recom- 
mend appropriate action to the Director in pertinent matters. The Assistant Director of the 
Administrative Division of the FBI shall receive all contributions and account for same to the 
Director. Upon the death of any Special Agent who is a member of said fund the appointed com- 
mittee will consider the case and submit a recommendation to the Director as to its conclusions. 
Appropriate instructions will then be issued to the Assistant Director of the Administrative 
Division, directing him to pay to the designated beneficiary the sum of $10,000. The following^ 
person is designated as my beneficiary for FBI Agents' Insurance Fund: 



Nam e //I/tA/& /"TUAa^n^^ 



/ 



Address 




Relationshi p -tU 



Dat e ]X- l-r'^ 



tf9.oo (b^JJIk.^ Q^fc^J^^q W& ': 



The following person is designated as my beneficiary under the Chas. S. Ross Fund^y''-" 
providing $1500 death benefit to beneficiary of agents killed in line of duty. 



NilME 



rlMi? xitUjL0u 



Address 




,!^^:^g^^g^<-<U , , 



RelatloMhl p VlOHLiL^^ lat e j|'V-/-f 



flaS M 



^ 




4 

(Very truly your^, 
Special i^tA ^ 




STANDARD FORM NO. 64 



Ojfice JMemorandum • united states government 



TO 

FROM 

SUBJECTi 



• S. J. H'rac^ 



MR. TOLSON 

Mr 



DATE: November 14 ^ 1958 





BARNES DETECTIVE AGENCIES 
AUTOMOBILE RECOVERY BUREAU^ INC. 
PANAMA CITY^ FLORIDA 

REQUEST FOR INFORMATION 

You requested an explanation as to why a letter 
was being sent to the Mobile Division advising if the abov^ 
named company was a good contact of their office they could "--_. 
furnish data from a criminal record orally* 

DETAILS.* 

When the letter was first acknowledged, I returned it 
for a check concerning the Automobile Recovery Bureau, Inc., 
to ascertain if it was one the Bureau cooperated with and if 
there was any pertinent information concerning an Interstate 
Transportation of Stolen Motor Vehicle case of value to the 
Mobile Diviston. 

""^Agen^tfodgens made the check and prepared a letter 
to the Mobile Di\vision attaching the criminal record and 
authorising the Mobile Division to make the data available if 
the company was a Mood contact of the office. 

f. Mr.^^amm reviewing the letter in my absence failed 
to erase his imitials from the letter on returning it to 
Mr. Hodgens and it left the Identification Division. 

The incoming letter desired to know the whereabouts 
of the subject. There, was no pertinent information of interest 
to the Mobile Division for the reason the criminal record was 
entirely prior to the date of the subject^ s disappearance. 
Therefore, the letter should not have been prepared as it was. 
Had there been pertinent information, the criminal record 
should have been for the information of the Mobile Division 
only. ^^ "' ^TVTTa ^ji0^ 




•%a 



CONCLUSION: 



^^^^i). 



I try to be alert to possible^ Bureau interest 



in correspondence of this type; however, in this case. 



4(T 



SJTzedm 



^O 







<< 






..-^^i 





^/ 


• • 




Memorandum for Mr. Tolson November 14^ 1958 




Agent Hodgens erred (l) the information was not pertinent and 
(2) in authorising the Mobile Division to make the criminal 
data available. 




Mr. Tamm failed to erase his initials on returning 
the letter to Mr. Hodgens. 




Memoranda from Agent Hodgens and Mr* Tamm are attached 
hereto^ 




^^, . -^.^..v,...^ 




JjlCX^^ <^ cu..w,&-«/fc,^v..*«^ 








' y// *^A->- 




n^ 




\\\\4^ 
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STANOAP^ FORM^NO. 64 



Office Memorandum 



TO 



FROM 



SUBJECTi 



¥r* Glavin 
H. i. SdwardB 



UNITED STATES GOVERNMENT 



DATE: November 5, L958 



GLTDE CECIL BANKS 
PHILIP N, BAMS - VICTIM 
CRIME ON INDIAN RESM7ATI0N 
ASSAULT WITH DANGEROUS WEAPON 



SYNOPSIS 



< "3 



O 







C >| 



ils r/ou u?ill recall, a memorandum was submitted on 10^28r^2 .a4^ 
"\BlJi9.Jk^t MjMl<Mr;..M4r-M^^J'-e0e.if^ed dated .9-'89:^2XronJ^h^e^Fjd3ra^^^^^^ 
fowaaMm,aXM^J?.9J}.9^.. Oklahoma, pointing out that the £BLoi£.^SSSt °" 
Clyde Cecil Banks oontaSned arrest data nrecedijia. the subjects aate~~6f 
b lrtA^a ytd„.a;ag. therefore not identicals i^ii^h the subject. TnVsl$SMtJbas 
recsSve.djiiLJihe Bureau on JiO'^2^52 but it was not urvtyl 10-^22:-i52 that a^ 
letter was sent to the field instructing that the^/necords at the Be forma-- 
tor?/ 6e strS^gf/iiened out* *3UMLM^^^~>---^^ 9X *^^ -T^^??*^"" 

the parole report containing the Criminal record whioh.was not identical 
zoitft the subject • ffillilana and Pope have been censured by letter. The 
respons%bTlity for preparing and approving the paroTe report in the field 
-" being handled by separate memorandum. 



IS 



rt w^j^Pg^aame^a^^^^ 



yTdenti^ 



fication Division as io why it to ok fr.QT^. 10^2^52^ when the letter was re-* 



i cei ved in tKe Bur 



t£niiT^]tl1r'IM^,!^^^^^ when ZBAll&£[XjJ,gM.»J:j^^^ 

-O-^hy^ the 



*5£SM£ftr?.. ^**^ '^^^ subject. . ^7""3i^'*) j 

T he Iden tification JDi vision advijies that 



t^e*^cpf^7n?i^cl -3^ec.a^ 










\ 



letter from the Reforim to rywasr'ecf^^^^^ on 

Friday. October 3. an d according to lQJL:3m&MffXi5^i^^ 






U nit, was roiiWed'-Tv her to SA Gillilanji^onJA^M^ t P^W'i^ m'^tmpWstiliite .^.^.olGii | 

e xpManati ons, ,froin^ the. Zd£ji±±£i.ca±d^.tt^D.i^u4s4'0'ny T hifi m a sJM ii..Jxa^he...JiMJxe8'- 
s Sty of securing tKe.Jt Lao.k.around nail which was subMitt'ediialong with the 
mej?to randum^ of]lp^28^ It is recommend ed^that Mr. Tract/ be Censured for^ 
not setting up procedures to insure that a -^wJ-r:^ such as this is handle^ 
more nronD-e iv. A/^ 

" . :^\ 







homu^ 



^WST:etw 



Okld'- 



bb 
:b7C 



c owtained g^rrest 
born untti 



the 



da±d in 192R whereas the subject of 

JThey reguesTeW^cJafifTcatzon of this con-* 



Wfii s Te^t^er'^mas^y^ecWfved in the Records Section 






immediately sent to the Identification Division* 



on lO'-S'-SS 



and was 



,J„^i^J^>Jil^.^g^a*tlul»«!»fc.--■ 



EXPLANATION 
With Regard 



OF THE IDENTIFICATION DIVISION 
to Sending Non-^Identical Criminal 



Re CO rd 

The I dent ification Division advises a reguest^was received from 
tJieJIinneapolis Division requesting the criminal reoo rd ofuiyaeCe c il 

o/#e record of CTTW^^^^^l^^^T'^mwWT^WZ^SZQMS »__^ The record showed an 
arrest m EWth Dakota which was where the subject had been arrested and 
it was noted that the subject was an Indian as was the Clyde Cecil BankSj 
FBI ^378988. Th e crim inal record was therefore furnished to the Minneapolis 
Division with a form le ttjefZstatina ^^Subject of attached record may be 
Identical* " J'fte criminal record was obtained by a name search and was 
the only criminal record in the Identification Division under the name 
Clyde Cecil Banks at that time. 



It was not until Januar\ 



1952. that a fingerprint card was 



receivedjromj ?iT"W|TOTJ|:fo7Jma^X?*"^^ 



trtr^r.) I^™r Ill's J 




dssi^nedTFBI 



7Q499A. 



y/ie mJuM^f^om the Reforma 
J?J§f.Q;r^e^^tMs,joas. done^^^a^ 



fSs^oial^^^Sj^aj^^^^;^^ 

o3Td ind ex fil e„,_.^3 i nce it wds an institutional prin'STl.ndicating^^that a 

previous fingerprint reco7;^Dro^MJ^^ An Armu pri nt of thesubject^ 

was locateain the non^crimmal /^Ie,, and the^^ormatory prints were there-- 
fS>X3^,^jiot^^ returned > If/te uirraj^ print had not been found when the request from 
Minneapolis was received^ since only the criminal file was searched. .Jls^^. 
Tamm advises that^jbhe^^Ident^ 

received any fingerprint card on the subject from the U.^^$,m^Marshalil at 
S ioux Fall s_^_SoutjtLJ)akPJta , and ^Md^sKj^^'^ this may have been returned as 
illegible in which case no^ record of it would be maintained. The AT*my 'print 
isiiowtliemasWr m subject^s jacTvetj FBI f^970499Aj and the Reforma-- 

tory prints are the only other prints in the jacketm In other words^ the 
\ Identifi cat i on Divis ion smtMinnesiXioJJ^s,^J^^_o3l2J^QJiiM liable 

\ oiLMl]§S^Mi£M.JBJ2M^ 

\ td^ntical wit h the subject. 

With Regard to Handling of Letter from Reformatory 




vefo rjmtory 

was processed in theCoarespondence Unit and sent to theXjard index Section 
for a name search. Qctpb er^^4^ and^^^5_wejie^p4>JJJld~aj^ and on 

O ctober 6. the _3ame^pf^JJJ4id£.,J:^^ and 

the jackets on FBI ^1^378982 and ^970499A were requ ested from the Assew^ bly 

Section. The s esi.rch w as handled '^^ Oj^l^ I'^<^yj^ by ] On 

the same day.^^ the Jackets were sent with the le tte r vo \ 1 



o f ifcfog Co rrespondence Unit and these two jackets were then sent 
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*^, J 



■bo 
hlC 



preparation^oXJlhe criminal records • 



of -the Typing Section for 

u mpu^ {'u* u i/u f{f uj uiVG \j f (/tfi^unufj. / cuu/u'o* i \ prepared uixe record on 

FMr^rmW^'^'on^rff^W^m^mr on FBI t9?0499A on 10-7. Th^ QQVV pf 



FBI record #378988 mas prepared by Duplicator Operator 



(r>^ .<^i.nnf>d) and thft TP.noTd on FBI ^970499A was vrevared by Dux>licator Opera 
tory " " "'' ^•'-^ t... 



Both records mer e ass embled by\ 

.... Il ff llll - I ' lllll ... ~i.r ni i..,iMi ,, m^**^ *J I, 



Typing Section duplica tor assembler . aj;td^tfy^e.^,Xog^m^^^ 



these mere returned to 



[late on^ 'bhe^fJ?^erji.Qon^of^^Octobe r 7* 



^^^^^handle the acknowledgment . She was told that this^ 
b^^^SAj^U^iland and^s^e^xputed^^^ VAQ.o^ rds^wxtJi..JJie_ , \n- 



wTio mould 

comihg'^letter directl^^a^ GdJliland^Jbjn rpui.ing^\s^X^ip,^p-n,^O.ctx)J^,^^ 

cT5^^afnT?^S^''Tr^aT^7z lO-S sincVshe recalls definitely that it mas the 

next day after she received the records that she sent them to Gilliland. 

She further ^re.caJJ^^ Ul^2n^jia.,j^^ 

^kQ^o^SMd^.:.JJig^;^^^ 

i4kn:bXQP;X ^^d tMM,,.X^^^£]LJS^ 



SA Gi 11 Hand sta±es^hJ 3>i..JLe^d±d^not recei.pe^Ae^J}£^Ming^le tt^r 
with the criminal recoxds_u7xM1^9jlAji.m^-^^-^^^ which iQas the 
foTTomfng^io^^ October 8 having been a Wednesday^ A time stamp 



appears o n the backoftk&.JL.eJ;^iAX^^M^^^ 

\off1^ oe show in a .that it was^ye cei vedat ^thcit^offii..c eat Tna^ vime. 

in] [outer office* He states thatimmediately 



SA GilJAJLanduwrks 
upon receiving the 

— ■ r i . . . 1 1. i r-' • •• " — " 

Hils 



letter and 



___ orjJ^JL<i.^.JQ^^'Ql^'^>^'^'-^<^'=^Mf(i 'S'i JohriHTTslos^. 

ince the attached routing 'slip referr^dtoacall froM \iJL>§^- 

i lhbos: — ^J^iii^^^ Ha^elO -^Q^ flilsbos 



i mmed iatelv on the ^ s ane.. dau^hA,. rkcleJLvedZ^MZXiSf^jrcCndr 'tftat^ae'-eh-en'-^call ed 

[ either tha t day or the foTloioing day to request a recheck to 
make certain the records were not identical. 



c 



SA Hilsbos states that he recalls getting the call from 

QlTJitng the matter • SA Hilsbos cannot recall the exact dates involved but 
"Wnt the call frovi^ 



Idoes'^TememFer^fEat the call frov \ ] and that from Gilliland mere 

several days apart. Hilsbos did nov see vne lejiter or the ^ routing slip. 



ROUTING PROCFBURE 



PZS,cedure\ 
inan out^ 

II iiiiHiiiiiiniiiii mi 

is sent 



Th.fi TdRnti. fi nation Division advises that according to us 

[lP,^iX?^ai^^^Ja.M4.J.Ae^ ^criminal re co^ 

^o^ng box and •fe&o^.^.Jl^pj^^^ £9ITJ?P.^^d^.^9,^ 

ou^r^acK^ay. nothinobeino retained overniahi. It^would'^ha 
taken frvmthis box to the Identification Messenger Room mhere it mo 
been picked up by the station magon driver and brought to the Justic 
messenger mail rack on the seventh floor. The station wagon was runn 
time every SO mAnutes. From the Justice Building wail rack it mould 



ual ^ 
rds 
Unit 
ve' been 
uld have 
e Building 
ing at that 
have been 
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thrown in the bin with kail for Mr. Bosen^s Office and should^ have reached 
that office within an hour after receipt in the Justice Building.* However j 
'there is no 'biTn^^starii'p^ on the letter indicating that it was'ev^r in Mr*, 
^^iWn^^W^fY^cV^md'it'was presumably routed directly "to GiTIiland arid was. 
firstvimestawped m Mr. Price ^s Office^^. 

BEASON FOR BELAY IN OBTAINING IDENTIFICATION DIVISION r^jpLMATIQF 

The memorandum of 10/88/58 whi'Xi.lL..was prepared by -the //Idministra,- 
tip^e,_Div J. si on ^attached 1 etters_of^c ejisuji^g jto^.b.e ,sent to SAG411iJ.and for 
hts delai( in handltno the letter and to SA John J3, Pope^ Jr.. for approving 
the na^role report containing a criminal record which did not pertain to 
^h e ^suTj e cWlT'^^ Sinc e expl anatio ns had_^ _sep_uiiedfr om th es§ tw q age n ts^^ 
i±^.jms^ fe It that TetterB of^^erTsure should ^gp^sbo thdkZiTmediately^ This 
'^^ J^'^^^^.^jj^^ *^'^A^A^9^.^J\..^j^pl o^V'O^^ i 01^ i>e secured^ron the Ide.ntifica'^ 

**GZL-jS.^iilX^S*^^ Spooning getter ^ (in d, bqokgrptih4ZmQ4X^was' s'ent'' 

thrp_ugh^witK,3hjls^jri^e3pran^ and ^it^ was neq_essary _ for. th^ Identification.^ 
I^wABipljr.to, secure Jthis_hacl^pround\maii before their eo^plahation could be 
Q.i^^V'.*-^ T hat di visipn^could not secure the' mail until the afternoon, ofl 
F7^4AJi^^QQ-ijo^Mr--^2^ <^^^d the memorand um^of explanat i o n was _s ut?m.ii ts4.^n^3he 

RECOUMENBATIOim OF THE ADMINISTRATIVE DIVISION 

With respect to the Identification Division's having sent- a 
^T ij^ij^ ^Jr ^^,5<^^^ *o ,"!^^<^ Minneapolis Office mhicW^was hot identical with 
the suSj'ectj^^i't appears that they clearly indicated in do ing^sW that the 
'^^9J^Jl^^,v)as^jil]j^V££^i^^ the subject' and they furnished it 

because it was^he^only criminal ^record at that time in the Identification 
Division under the subject ^s name. It tft€XSXfi2I€*^^,*&*.?L(>ji^*j^^ 
lagrg a t fcm lt _in sending^ this.^ ne^oord to JUri'n.a.Qp.oHs ^ 

^^-tJi,,a.!^f,,?P^,^,'^ "^ ^ '^^^- -.^^^^^ '^'^g . Q/- ^^^ letter in the ^Identifigation 
Division^ it was ^ receivel^.on^O cto bar 3^. m Friday^ and was handled o n ^ 
O otp be r & ar^ the following Monday and Tuesday^ and \ \ states 

she sen^''''^fw^*e'G'-^er to SA Gilliland on October 8* Her statement is cor'^ijf^ 
rohorated to some extent by the fact that SA Hilsbos recalls having re^ hic 
ceived a phone call from \ ' | and several days later having re- 

ceived a phone call from Gtll iland. It wo uld appear from this that several 
days elapsed between the time \ routed it to Gilliland and the 

time h e received it ^ Gilliland states he received the letter on 10^^13 and 
called \the same day. It therefore appears that ^the letter was 



i n the po^^ e ss i on of /^he_Identificat ion Division for four working days. 
Since there are no markinas or timestamps on the letter aside 



.^^l£2:*^£_?il2^jB^] yOffJCB J^t 9:I6'^^aZMT^on^0^fol)Yr ^3'. it is not 

pqs'siSlLe tlT^eJ^rroine wnere the letter was between' the time 



- 4 - 



:t.v 



^ ^if ^ed_it_t o - ^ £ j j jr^ §P.§^^J^^J^^Jl^,^J^^f ^ ^^Up~^ - QgAfifi g 71,,fi^ ,^ c^^ <j *^^ tine he ^received 
* ^3lL^3M^^^o^}ng_ M£ndajf^^ '^"^FroWer ta d^advTs ed'^^ 

that there is no indYbation on the letter that it was processed by the 
Records Section during that interval. 

It appears therefore that in addition tp the delay which oocurrau 
d uring the .p'^'^toyT^-g^^ Tot^^g^g;^^ 13 -^wh ii'e the -Tetter was en ' 

route jrWr\ ^toa^ll^land and tor which it fs not pbssibTe'^^t^o 

/^3LJIg&g„Q fflTo ^^ \hadjQie Jetter at least 

fQML.MSX^^^9 day£r'^^if'~is recommended, ^^i^^^^ ^W&cy^ly'e^^'' 

l^S^^ersucfToT'^^ more promptly. It is^o^lso recb%vte^nd\d^that 

t/ie Minneapolis Division determijieinAeJ^Juejr^^ihs.. U,.. JS^^ Mars^hallf^actuaTTy 
submvtted the subjects prints and if so what reply he received. 









^?4^ 



/N 



'«vw 






- 5 - 



I>memb0r 4^ 1952 



ISr\ Stanley J^ 
Federal Bureau 

i7aBhington^ ,5* 



of Inveotigauion 
0. 



Klebol«_ 
B»lmont_ 

Clsffg 

Olavln 1 

mebo 

RoMn 

T*«ej 

Lcughlln_ 

Bohr 

Ttl*. Km. 

C«nd> 



Sear IJr^ Tracy: 

I hav-^-been informed of the reocni; 
dereliction dccurring in fhe Becurit^ CQuerage 
of the Identification Division Building^ Ab you 
now bnpm^ during a check made by an enplayee of 
the Bureau with improper credentials^ M gained 
udmiB^ian to Identification Division spaod and 
waited out unchallenged with a fingerprint Jacket^. 

Such a sertouB defect in our security 
3i/Bt$m' mu8t be avoided to the ftUloot extent. 
po^Bible^ I vm^t again insist that Complete and 
adequate Bafeguarda not only be instituted hut 
enforced ^o that en incident auch a^ thia doeo.not 
happen again^ Tou ahouM tate mhatev^^ stq^Srii' 
are nece^^ary to aee that this ia accorF^^li^e'Si 

Very truly yourtrgi'^^ 



cc^ (soa 

W:a3:mm 




3. Edgar Hoover " -'^ ' 
John Sdgar Bo over ± 



ro 



Director 



ntification Division File ^^^^ 





« 



PCEIPT FOR GOVERIENT PEOPEBTY 
FEDML BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMiT OF JUSTICE 



CC-6a 



i' 



I certify that I have received the following Government property for official use; 

(Issued April f, 1952) 

fflllED 

/ ISMIOR'SWALl 6 
(Issued M^ 21, V)\^] 



mtim^^fmttfi/^m'mimm 



testroyed in Field Office 
Returned to Bureau 



I • I W M M ^ l. W.^,^,. 1 I 

/,3| mrm:\ 

Th|G|vemijent property which you hereljy aokpoj/ledge 
is charp'alip^ou Miyou are responsible tdrH'aking 
care of it and retumng it when its use«ha.s been 
coQpleted. DO NOT MARK OB IITE ON IT OR MUTILATE 
IT IN ANY lAY. 





STANDARD FORM NO. 64 



Office M.emorandum • united states government 




DATE: December 



1958 



X 



TO : Mr, G-lavin 

FROM : H. L. Edwarji^ 

SUBJECT: STANLEY J. ^TRAC: 

Assisiant Director 
Identification Division 
PHYSICAL CONDITION 



J/r. Tracy ^s report of ph ysic al examiMaAij m dated 
Jj>ril3,1958^ reflected that Ke had a b^SJlinp defeat in..J.he lef^ 
Rai* and tha± .^a......sjLhmin.iLiLS^Tie.s.e.c:bion would be perfo^rmed at the United 

stgr^,£^U!IanalJ3A§.pjL^^ 




Mcj.' Tracy advised September 9. 
wait until cooler weather to have this done, and again an vise A 
De.c.embexZir^J^ 52,^^h^^ the^ gre sent^vgl urn e pfw ork^he^ 

preferred to wait until some time inJanudp^j/jL95^.. ^Th is mi±±£JCLJ^S JI 
il£..j£allag?,g£l^JA^ if he desires to have this done 

at that time ^ arrangements will be made for his hospitalisation at 
the United States Naval Hospital ^ ' Bethesda* 



^th.e^ 



The ^bove nhysical 

jimrj^ qf Mr- Tra^J-^-rid is 



of such a nature that 
performed at any time desired by Mr^ Tracy without 
.% he .^na t nr.e..QX ^Ke^ ailment ^^^ 



condition is such that it_.does not a f fect.^ 

the operation can be 
impairing his health 



CO - Miss Cleavenger (Sent Direct) 
WBH: jmb^ 



/ 









-./>. 






/ 



M 



d 



DEClii 



i 



{/ 



r-: 



firnTfw»(inw»wMw» 



e7-^H7p:^^<5>/^ 



Oo a r o h od 

Mumboroa A?'^ 

f-i ' ''^^DEC 101952 ] 

j5W^|€/\U OR, INVESTIGATION I 



.;-ir*-..^ 






r 



« 



EECEIH FOE GOlfflilT ffiOP] 

mm BumD of iwsiigii! 

DIIED SmS DEPMHgffi: OF JUSTICE 



iIIOI 



. CC-5a 



1 



> /I"' 




I certify that I have received the following Governeiit property for official use; 




llanual of Mes and Regulations | 8 
(dated October 2ltp 1952) 



Ifenual of Mes and Regulations I 10 
(dated tae 10, M) 



1 



llil 

The Govement property which you hereby acknowledge 
is charged to you and you are responsible for talcing 
care of it and returning it Aen its use has been 
completed, DO NOT iffi OR HIE 01 IT OR ILTIIATE 



vl^' %] * "^"^ ^'' ^ "'^^w 







^ANDARDFORMNO.64 



# 4 

Office AlemoranduM • united states government 





TO : Mr. Glavin 

FROM : H. i. Mwards.^ 

SUBJECT: STANLEY J\ ^TBACY 

Assistan-b Director 
Identifi cation Division 
Physical Condition 



Mr. Tracy ^s Report of Medical Examination dated 
April 3, 1958y reflected that he had a hearing defect in the 
left ear and that a submucous resection would be performed at 
the U. 6*. Naval Hospital^ Bethesda^ Maryland^ if he so desired. 

Mr. Tracy advised September 9, 1952^ that he preferred 
to wait until cooler weather to have this done. On December 1^ 
1953y he advised that due to the present volume of work he 
preferred to wait until some time in Jmnuary^ 1953. 

On January 16^ 1953^ Mr. Tracy stated that the work 
load in his Division was very heavy and will be for the next 
thirty or sixty days mid he deferred this matter until March !_, 
1953. This matter will be followed on March 1^ 1953^ and if 

I at that time he desires the above operation, arrangements will 
be made for his hospitalisation at the U. S. Naval Hospital, 
Bet he sda, Maryl a nd. 

The above physical condition is such that it does not 
affect the, work of Mr. Tracy and is of such a nature that the 
operation can be performed at any time desired by Mr. Tracy 
without impairing his health. The nature of the ailment is not 
serious^ ^^'^ 




^^' 



m 



cS?^ 



fj>'' 



w 



7/ 



CO:' Miss Cleavenger 



WBHi j-mf 



^%0:pr2 1953 




\i ^CJ^f<^'diJo) 




\ V 



I 



CC-5a 



• mri FOE GOWiil Mil 
MH4L Bmu 0? msnGMio' 

IHED SmS IPMHT OF MICE 
I certify M I tove received to following Govemsnt property for official use: 




iiu^ muuM\L 



READ 

^m mii mk mti 

I 

The Gov8i»nt property Alch you hereby acknovMge 
is charged to you and you are responsible for taking 
care of it and rettimiig it 4en its use has been 
MetecL„ mW lEK OH IHE M D OS HDLinATE 



i'*«^'! 







SIdf '^7^^ 7'/ 



£7A^|OAAP 



POmii NO. 64 



I Ojjice Nlemorandum • united states goverxNmen 



TO 

FROM 

SUBJECT: 



Mr. Tolson 

Mr. H. H. Clegg^i 



DATE; December 2, 1952 



^ 



A. 



SECURITY CHECK IN THE IDENTIFICATION 
DIVISION (OF MAIN ENTRANCE DOORS AND 
RECORDS SECTION SPACE 



On Nou» 




!»- in response ta. a jsiiaag^f ion bv 

(uAich 8uggestion,jaa£-a£Uuumledn£d—}l/85) 






jfli-f ff, ^iljated^bji^CZerJi, 



It W 9» not jyoaaible to g o in authorized entrance to the 

fif the Identification Division 




conducte 




^'''^^M^ 



J.t ma» nmif paMMtult ±a nain »n±fjf~ihr'n„ffh +.ht, gr^j-ggp -in j-hi. base- 
xwt gwrda d by a Public BuildiiLa^^SEmice employee ^ " Ioen% 'Sonfl 
wt permiTtea to enter the 3rd Street door ta .ths^^entijication 



an 



^ ****^* » »i^«ltta ^fhibited a hand-dra^n nnd ^^^^wri*-fe^n blue 
^#17 f fif Bt nA.TAtntifjQgttsn PiUiHon MUdino paaa. Th e. re pHea 

Plecse note that the seal in the corner ia hand-dranm^ 
•>h« dmta.iM 1972 f FBI does not appear anyvhere on the pass and the 
Vping •» the front and back ia ohvioualy fictitious and waa deaigned 
'O attract immediate attention to anyone reading it» 



*t 


o 


^\ 




rj 


c^ 


!jk 




■^Mm 




i?c 


U) 








cr-- 




srr 



r^ 



^1~- mi.z^71j±: 






re 



f-cl 






iTriffcft iB4ttfia 



«aiT t^fg •pa|gy:-. JogiIftn too» two .ffl^^nW mcuritidfUjUiM'^^ i0b2 

top 0/ « COmII^^ a,^*||g^ -^^^ -^^^^..^ .^pjp,, BUREAU Cr I..V..uUA7l^ 

^ Lai^^on oTTfcJitJ ^J &ita;*^ ild ino Paaa ^ 

\ to a famat-j^ Ulirlt fflj^""^*f'm.'Jm' tfJEIS and aaigtggropL wQ g ^^iil 



EDMtlST 




id credentiai«. 



^ 



untUA 




he ■ 

:b7C 



^ 



'^ 



*& 


EZS^ 


1 




<• xf4 


^^^%w^^ 


w 


'■ < ^%k 


jjt^S 


r 


m ^ 


WP^ 


Building? Pass of 


^- 


« " 




:b6 


:* -'^ 




.ta7C 




M__ 








X^JlX XXXXX xxxx XXXXXX 






xxxxxxx 


i 




WASHTMGTON, D,C» 



XXXX UUUU PPPP SSSS TTT TTT KH SSS 
HI SSS GGG TTT NNNE DOOOTH AAABF 
ASSTSTANT FORBEIGNN SPIIES YES 
DDI SEOIBBD OyTTTT WWW ,, 






Building, took a fingerprint iaoketand walked ?":£» JIUL-flttfirill.Jjr^ 
a aeeurity aut^Uiy hdw'in progress* 

Ur.. Timn^lan went to the Thi r^^FlSPILJLL^ thi H?nti fioation^ Building 
where he ^yflp aoco{[f,a^ anti dataiitad bv Cl^rk 
properly identified himself as an Agent* 



until Fd Tie Jan 



/gaparata m Winrr^''" ^^"^ *«^*" auhmi±±»A ennoernina these employees 
MiIL-«-52iM9-tUafi--ft»Al. Mh^^^^^ tooted upon by the Director. 



he 



c ^nd thei 

^xnlanation of Identi fioatioh Diuiaion Officials 



hours 



Special Agent Oi^aottel 
/ He heUS ^ ai r m S^ 



:TMh}XwmU\ffj' 



is in charge of security during daylight 

aij&d^. believes there is no excuse for 
^oceniina a fraudulent GreientiaU MrfJ'raqvimwMjL.MLiL^es 
^nafdm art, trained and proDerlu instructed and all employees are under 
instructions to challenge any strangers in the area, as indicated by 
the action of Medd* Mr . TraCu believes there^i 9 no fault in the sy^tms 
s uvervision, or trainin g but \ the failingjoaean^individualone 
(kttVibM9,Pl9 mlu, tQ £aoi»i* 



Comments of Records Section Personnel 



Special Aaent 
and all auardshad been alerte 




**fltlrgftflfl» 
guards and 
employee* iijr 
cantinnad tht 



He sees no 
attribute^ 



iCPflTWft 



tJlMt,J;M)^mCh^f^ run (^gainet guard 

to rec ognise pro per oredentials, 

fhe morning of the 
and supervising 



Trotter agreed» 



dwDijCM* JI«|*-..««C!, ,|h.#.t 



\weahnesd to a lapse 



Use of the Blue Building Pass 



on 

training 

on the part of one 
oitt that gua7:^p^,were 
considerable emphasis had heen 



?lTMr?|VT.¥HI r*Miir >w 



neoeeearv 



Adminiati 



ative Division commenced 

Jttrmim^lm^P'^^IMJ^^ 9S8. aft er 

equipment* The prajyaration of these passes is 
e pregra^ w as completed in August I9S2 except for 
■r *^0f^ p^rsan^m^^ etck leave, ete* 

December 1, according ;to the Administrative Division, permanent 



T he Cartogr aphic Section of the 

reaaiPt oJ' the 

uite cowDlig 
Ml:raaolt,r^''. 



W 



As of 

building passes of the plastic type h auf be 

JUULS JOai , hean fu m iMfi$A»Ml!MJl.ajm^Jmtm^M,M m^f 

.JBfifiikO^A^f3xa»h$M* These are being rephoto- 
graphad and passes will be issued this week. In the interim, temporary 
plastic passes not bearing the photograph of employees have been 
available in the Identification Division. Further, due to broken 



•2m 






badge»s io«* badges, marriage of female emplovees '»»i«"**f**"J "J** 
changee on the permanent paeees, continueus replaoementa muet be made 
and there are only 46 of theee now neoeseary. 

^^COMMSNDATIONSi 

umd bu the 




he 



ea 



Identifieatten Building should be immediately recalled* 



2, The Tri^inino A InSDee 
believe that SA's (^uySot 

n-oers-ysr-wr m li m f i 



^.pftjP serve as seeurity 
omMunioations 



'{vision, -\mU ^* «^H«iir^ for the weaknesses found in seeurity. 



3. The Training <t In8pe0ti on J^iviat 

■oh^ii7d hm^£iLaured for -^e XaiJjirA.ji^ 
perform her duties and for poor choice 
serve on a guard deskm 




he 



d the Administrative Division ynr 
m^lSf^mi TTidd'r^^^ n 

\ to properly 
personnel in her instance to 



V 



\' 



4. 

J//./«a ra . 
a Guard 



3» J»\TraciJ and L* B»Viohols be censured for the failure of 
~-lWSf^orMeir divr 



in eai 



ns io properly perform duties assigned* 



V- 



±1. 



.9/ the 



5. It is recommended that Fingerprint Examiner 

Identification Viviaien be commended f97^ia„. aXerfneiimin challenging 
Aaent Don elan and demanding identification when he found him on the 3r4 
flJor of We^deniificaiion BulTdUg. It is noted that]_^II—Z] detain 
Agent Donelan un 



ed 



til he properly identified himself with valid credentialm 



V 



e* It ia recommended tIulJL.M£2Mlli.tUJS.\mr4 
entranjieto the Identificatim Building on 



11 



fftft , U9P ered the 

the jatA-jSicMMt enirance he 



•3- 









\ eownendtd for r^UA-ing~to.^aiitJiJWi99 90;UaBAfLJA. thsJkuUdiag ifhon 
ifr» TftnfTan' ahQwr'^ /m.Tfy nraHmntiaUt^nd detaintna Mii until Mr. 
I Donelan proved his identity «»**'> valid oredentiale* 



he 

hlC 



':,* 



\ 7* It ia reoo mneJuLed^ th^-^JMtt ^tt. ^ ttanmpniig,t i a tk S i H t t JjfLMtMJSH^* 
.'j^ cnritv ailEirdr [ of th9 Idwtt/toat>UM..Miviaion who 

wal V o liinTwith ] i MJUMiMtA^tmrn on ^ ^ <>"»» ^ ^ 

ilyent Donelan until proper credentials were shotm* 



8^ Na action i9 neoeaaarjf relative to Public Buildingia A<$ninietration 
GjUkEdiS^^omeuer, ii i^. not fid that ke^^Jifi^A^tflJnj^^^^^ 
heJ^dj^ttiXi^ o^ter firet 

exhibiting phony oredential0m 



©» Sevarate memoranda have alr eady been eubnitte d on C lerk§_ 

Mreetor. rt***' V^ 



<? 



PERMANENT ^RIEFS OF ESPECIAL AQENTH HOTTEL, TROTTER ANDMEDLER 'S FILES 
ARE ATTACHED HERETO. . ^ 



•fl 

Ji- iiv,-V'V 





I 



Faroh 0* 1D53 



prr^nnmL '-'fn no?; 




nr. S^ J. Tracy 

Federal Bureau of Investigation 



DICLASSIIICATIOM AUTHORITY DEEI¥ID FROH: 
FBI AUTOIOkTIC D E CLASS IF ICATIOM GUIDE 
DATE 03-OS-ZOlZ 



rear Mr* i'racyt 



The Bureau has carofuJLly reviewed ali of the 
cirourmtanoes Burrounding the delay in furnishing the 



bhe re^ultB of a 

case of ^'Un/^acun ii^ubject^ 



Birntingham Office mith a report 0;^ to 

latent fingerprint exmiina'^ion in tht^ 

(4}s Fir^t national Bank ^f mruin^iarit^ rest Pnd Branchy 

January S3^ 19i}B^ Bank Robbery ^^' /ou mill recall that 

although the examination of the cpidenoe im^ ooripleted in 

jfour ''4vi^ion bjj the afternoon of February 4^ 190B>^ a reply 

eid not rro oub to Jie Birm^inahan Office until February £>» 



Latld 

lllchola;_ 

Cleu-? 

qi*vln 

Harbo., ._ 
R08en__ 

Trtcy 

UiughUn. 

Hohr 

T«le. Rm. 
Holloman^ 



The invei$tiriationS of Bank nobbery Oasea are of 
prirne importance and thi^ ^-yxtter should have been handled more 
promptly in the Identification Diui^ion^ In cases of thiB 
nature^ therefore^ you nhould rcviery the practice of holding 
up <?. reply rmrely because it i^ deHrable to obtain g file 
and aerial nwnher on '.he evidence cover letter for identification 
purposes* C4nQe obiter e:^ception^ to thiB practice are beinp 
.mde^ obviouBlfj a case of juc^ inport-snce a^^ a Jnnk Jobbery 
^.^tter ahoulc' al^o be considered in this category^ regardless 
of whether the tranmiittal letter calln for expedite handlinrj^ 
Necessary adjuatmenb^ ^lould be made ^^y you in the work 
procedures of !/:c Sinole Fingerprint Section to insure againt^t 
a repetition of a delay caused by placing 'mil on record before 
furnishing the results of the evidence e:^aninationB^ ^ 

It io obser<}vd """'- -^'^^-— ' '^•^— ,-^^^../.... ,..^.'..^i^U 
was placed on record and 
on February 6^ the final 
iJirMngham. Office until February 9. 

reply I'^as. aotially prepared on February 



Febrv^rry 0^ is dcfiniioly not 



ciromnBtantiie. 
delayed* 



hhat al ihougii the incOiHynif ^evb^^^rt, 
returned bo your offiof b^^tPO a*h* ^ . 
r^ply-^did not go fpi'Ji>dr^^*''to^he Tf 

/ 'he fact v^ m a j ^M 

Cj, r£^:^rPp^eTi and redatSid" 



The fact rc-nains that the r\ 



ns aeodlesaly 



CO: fSr* 



GLTUTP, 



Clavin 



(/.t-pontioi^.-'j Mr, 



n 




Ca vana 



ugh) 



\ {I' 



!} i I 



i 










-.*- 



In the future ii ia ezpeoted -bha-b mre prompi;n(.'&& 
in handling esa/ainaifiona of this nature uill be nanifestad by 
employees of the Single Fingerprint i>eotion* It is your 
re&ponsibility to nee that thi^ is dom. 



iftirif iruXy uoun}. 



John Mpfar hoover 
M rector 



i*da 

Klehol<i_ 

B«5inont 

Clec'I 

auvin 

Barbo 
ROBon 

Tracy 

tauRhlln^ 
Hohr „ 
T«l«. Km. 
Hollomst>_ 
Cindy 



standard Form 88 

PBOmugATBD BT 
BVBBAV Or^BB BUIKIBT 

tBCUt^W A^ 



"fesT 



iSPORT 



mmmcKLpummm 



118^ 



»"^>Lh- 



KAMC-— PniST IMMC^MtODlC IMMC 

TRACY, Stanley James 



^S'WlT^^Pwi '^^ i^^wip^w 



CM^V^'- ■-• 



m*' 



4. HOME ADOltess(iV^Hii«rr,ffree(arAJ'Ac<^erto««»fOMaiMfSttM) 



Annual 



3/13/53 



7. SEX 



M 



t. RMX 



W 



n. DKie or birth 
9/11/190C 



IL TDTML YRS. OOVT. SERVm 
MIUTAICV I CtVaiAN 



tS. PLACE OP BtRTK 

Utah 



IQk DOARTMENT. 



^■« 



tC HMIf. mUTIONSI^.lS' 



f^<^pM|tmmdtrtiittr 



wSEPSFiii 



IS. EXAMINUIQ FACOJTY OR EXAMINER. AlW ADDRESS 

NNMC 



tc» oiher iNi%wiiifinnQii 



17, RATING OR SPEOALTY 



NORMAL 



CUNICM. EViUilATION 




I ''ZI][^ 



i .\ 



Pwnal—onty 



mmmm 






CAP<M3TYt TOrrW. 



Marr gix woitfHS 






»NiWi f|(toriSl*npiro*» •ji^R; 



f a. HEAD. FACE. NECK. AND SCALP 



19. NOSE 



2(1. SINUSES 



21. MOUTH AND THROAT 



Z2. EARS-GENERAL 



ThSrs»sr 






23. DRUMS iPtrfwatUm) 



2A EVES—nniFRAi (^<*««( Mttttv mU'rafi^itiim 
2S. OPimtALMOSCOPIC 



28. PUPILS (£S7tia/«r and rmefion) 



27. OCULAR MOTILITY i^ftT*!*!!'.^?:!*,'' 



28. LUNGS AND CHEST {Indude 6r«a«te> 



29. HEART (3V«if, titt, rA|am, Muiidt) 



30. VASCUUR SYSTEM (Voricoitfin, tte.) 



31. ABDOMEN AND VISCERA (/iwltfdf Jtemfo) 



32. ANUS AND RECTUM ^«^'!S!^:i^lt^^ 



33. ENDOCRINE SYSTEM 



34. G^ SYSTEM 



35. UPPER EXTREMITIES ^SIS^ 



3fi.FEET 



37. tOWER EXTREMITIES ^SSSji^n^.fmo^^ 



38. SPINE. OTHER MUSCULOSKELETAL 



39. IDENTIFYINO BODY MARKS. SCARS, TATTOOS 



40. SKIN. LYMPHATICS 



41. NEUROLOGIC (JlfiiiKMirm !«■«• wi4w iUm 7tD 



42. PSYCHlATRK:(S|Mtiry«iv 



43. PELVIC D VAGINAL D RECTAL 



19. Septim, Nasal* deviation of, to left, 
marked with obstruction, partial* 



l^0* Pedimculated nevus, rt. flank atad over 
pubis. 



Note: Congenital pljpaented spot medial to rt 
optic disc* 1 mm« 



I i0^ 



^'^ J/^t^" ^\ 



(Ooatte 



^t»i 



aasBL 



jr^ 



r^^4. DENTAL (Pffux appropriate spmbolt abon or Mow number €f upptr and hwtr teeth, r«i|Me(lMlf) 



REMMlKf AND ADDiTIONAL DENTAL DEFECTS AND 



i^^ 



o.—RetioratU teeth 
f.-^NwfettWQHe teeth 



—Miuing teeth 

,— /eepfoeerf bf ient^ree 



«Xg). — Fbwl hfi^e, brwkete to 



X 

4 


X 

5 


6 


X 

7 


X 

8 


9 


29 


28 


27 


26 


25 


24 



10 



23 



12 



22 



18 



i 



17 



I . 'Kx^X 



F 



Type III 
Clabi I 

^&P Man "^ __ 
UP Rax' "^^"^ 
Sllp'ht calculus 



^uawait 



fj 



y^ 



\^ 



LABORATORY 



"^ 45. URINALYSIS: SP. GR. iTOlO 




46. CHEST X-RAY iPtnee, daUt fitm number, retuUi 

Nep:. 

50. OTHER TESTS ~™" 



[47. SEROLOGY (^Spm^UHmHt tmdmm 

Neg» 

. • i — 



1^ 






i1. HBGHT 



5-7i 



MEASUREMENTS AND OTHER FINOIttfiS 



52, WEIGHT 

159 



52. COLXJft HAIR 

Gray 



&7. BLOOD PRESSURE i.\Tm ut heart U$fl} 



54. COLOR EYES 

Blue 



SITTING 



7r I "- ■ — 



DIAS. 



BENT 



DIAS, 



55- DISTANT VISION 

RIGHT 23/ 20 



CORR. TO 20/ 



Lt-FT 20/ ~J^0 



CORR. TO 20/ 



62. HETEROPHORIA: 

{Sptci/y distance) ES** 



STANDING 

<3 min.) 



SYS. 



58. PULSE (Arm at heart Utel) 



55. BUILD; ~ 

SLENDER MEDIUM HEAVY OBESE 

-^ n g g n 



56. TEMP. 
N 



SITTING 



DIAS. 



T 72 



60. 



REFRACTION 



AFTER EXERCISE 

88 



BY 



CX 



BY 



2 MIN. AFTER 



RECUMBENT 



fil. 



AFTER STANOING 
3 MIN. 



iSARVtSfON 



CORft. TO 



BY 



CORR. TO 



BY 



EX' 



R. H. 



PRISM mv. 



PRISM CONV. 



ii. ACCOMMODATION 

f^'GHT N LEFT N 



66, FliTLD OF VISION 



N 



M. COLOR VISION c Tet laid i«d retull) 

AOC 1914-0 Normal 



67. NIGHT VISION {Te$t uitd and tcore) 



70. 



HEAHiNG 



RIGHT WVi'i;* /I5SV 
LEFTWV ^^ /I5SV 



/15 
/1 5 



71. 



AUDIOMETER 



65. DEPTH PERCEPTION 
(TmI u*td and wore) 



UNCOimGCTED 



OORRECTED 



REbLEffS 



( ». INTRAOCULAR TENSION 



RIGHT 



LEFT 



fiOO 



1000 



apoo 



sooo 



■ 



i2^ 



4000 



6U00 



7L PSVCHOLOGICAU AND PSYCHOMOTOR (Tettt twwd uniMcert) 



73. NOTfS fCon/inu6rfj AND SIGNIFICANT OR INTERVAL HISTORY 

Tonsillectomy - 1952 as aid to hearing left ear. 
No prior or childhood diseases. 
Glasses for reading only. 

Review of systems nej^ative except for above. 



iUs€ aUUional thett9 of plain paper ifnecmarp) 

7A, SUMMARY OF DEFECTS AND DIAGNOSES (Ligt dia§na»€$ tclth item numbfTt) ~ ~ 

19« Septiam, nasal, deviation of, NCD. 

liO. Nevus, pedimculated, rt. flank and over 

70. Defective hearincr, left ear, NCD. 



pubis NCD 



75. RECOMMENDATIONS-f URTHER SPECIALIST EXAMINATtONS HIDICATEO (Specify) 



Submucous resection as advised by rhlnoao^ist. 



77. EXAMINEE (Check) 



EXAMI 

Bis 



DisnotQ"*'-''^'"'^^"'^ strenuous exertion and use of firearms • 

73. IF NOT QUALtREO. LIST DISQUALIFYING DEFECTS BY ITEM NUMBER ^~~ " ' ^ '/ ' / ' ' 



7». TYPED OR PRINTED NAME OF PHYSICIAN 



A 



80. TYPED OR PRINTED NAME OF PHYSICIAN 

I . 

at. TYPED OR PRINTED NAME OF DENTIST OR PHVSICtAM (/MiMie whiCh) 



at TYPEDCmfRWTEDNAMEOFREVIfWHieoiTKW^ORAfniOWIWAUTHOWTY 



71 



SI«HATU«E 

. s/R» T- Miller 



SI6NATURE 



b/a. T. Smith 



MmA. 



AM^ 



U. S. MVMIMmtT MtHTIKW OmCC M— ««S8-1 



PHYSICAL PROmJE 



1 H 



niYSiCAL CATEGORY 



...^ 



mmmnomir- 

tACHEDSHUCS 



TRACY, Stanley J. FBI Staff Clinic 

EENT 3/21^/53 

Reevaluation for SMR . 



?t, seen with Dr» Fields and history and chart reviewed. 
This man has a left septal deviation but on examination there 
was 2x better exchanp^e thru the left side than the right. 
There is a generalized irritative reaction thruout the upper 
respiratory tract. No specific cause found except the patlent^s 
smoKing. 

He is advised to do no smoking for 1 mo. and check back. 
No surcrery advised at this time. 

s/R. L. King, Jr. 



# 



b 






April 17V ^^^^ 



arm Stanley J^ Traci/ 
Federal Bureau of Inoe^ti elation 
tfnitcd States Department of JUatioe 
lashingtonjf D*. Cm 



Pear Hr^ Traoijz 

It haa bocn called to ny at*Un^ 
tion that the aupcrvi$orQ and avai^^tant 
coordinators of the iT^chnical acotion of 
the Identification Muiaion have dcrr.on'-^ 
atratcd a splendid uttitudc tQt:ard their 
vork in olaoaifijino over C3^0QO nilitary 
fingerprint cards on their ovn tinc4. 



I an vriting to tell rjou of ny 
pleasure ut the unaelfi^h and coop^jrative 
spirit denonatrated by these enployee^ and 
to aek that you convey to each of then ny 
pereonal appreciation and oorjaendation far 
this noteworthy oeruicc to the Bureau^ 



OD 



// 






EJImao 



Tolson 

Ladd -^ 

Nichols- — - 

Belmont 

CleeR-— ^- 
Glavin^-*!-— * 

Rosen "^- - 
Tracy———™ 

Gearty — . 

Mohr.^.^ 

ffinterrowd^ - 
Tele, Room,^ 
HoUotnan — ^. 
Si 200. — — \\ 
Miss Gandy \ *""• A 

\4V, 



(^ 



1 



\ '- 







1 


r >"^ ''" 


-„-: 




'y 







JSinGerc'lp youra. 









If** 



'M ]/ 



C 



5a> 




7(/'- '/ 



I 



I. Agency and organizational designations 

U.S, Department of Justice 

Federal Bureau of Inveitigitk 

6. Erriployce's name (and socialfseyljrity accoont number when appropfiate) 

1% :!« U'lSiJH 



2. Pay 



♦ 



), Slock No. 



f SCp No, 

m 



4. Grade and Salary 



Previous 

normal 



Uew 
normal 



i PayJIiis 
period 



BASE PAT 



OVERTIME 



GROSS PAY 



PAY ROIL CHANGE DATA 

TA( 



REl, 



BONO 



F, I, C, A. 



NET PAY 






Remarits; 



iropfiatjjmW--— 




12, Prepared fay 



I). Audited by 



OB Periodic step-increase U Pay edjustmefit U Other step-increase „. — ;-. — .-.__-. 




18. Pertorinance rating ii satistadory or better. 



19. LWOP data (Fill in appropriate spaces covering LWOP 
during following periods); 
Periodls): 



a 



No excess LWOiT 




STANDARD FORM NO.fl!Reviscd 

Form prescribed by Comp. Gen., U. S. 
Nov, 8. M General Regulations No, m 



ISigflature or other auttieiiticat 
iCfeeck applicable boi In case of excess LWOP) 

n 

U In pay status at end of waiting period. 

U In LWOP ttatys at end of waiting period. || A -^ 
flfli. Initithof^ 

PAY ROLL CHANGE SUP-PERSONNEL COPY 




V. 



^ U, 8, GOVERNMENT PRINTING OFFICE; I9S1 '' 984294 ! 




ttm 



f 



March 30, 1953 




Mr.. Stanley J. Tracy 

Federal Bureau of Investigation 

i:ashinp:ton, D. C. 



DICLASSIFICATIOM AUTHORITY DERI¥ID FE.OH; 
FBI AUTOI-OlTIC r-ICLASSIFICATIOM GUIDE 
DATE 03-03-ZOlZ 



Dear Mr* Tracy: 

The Bureau is in receipt of the report of the 
physical exa^iination afforded you at the United States 
Naval Hospital j^ Bethesda^ Maryland, on March 13, 1953* 

This report reflects that you have a hearing 
defect in the left ear; however^ Otologists believe that 
no ear pathology exists. It is noted that the examiner 
recommended a submucous resection at the time of your 
physical examination; however, on an Eye, Ear, Hose, and 
Throat consultation afforded you on March 21}., 1953» it 
is noted that no surgery is advised at this time and the 
examiner reconricnded that you do no smokin/3 for one month 
and return for a re -examination at the Kaval Hospital at 
the end of that time. 



Tolson 

uaa 

jriohoi«_ 
D«toont_ 

Olavln 

nwyto 

RoBon 

Trtcy 

lAughlln. 
Hohr 



For your infornation, the electrocardioFrata 
afforded you v;as found to be normal* ::* ^ 

The Board of Examining Physicians of the United 
States Kaval Hospital reports that you are capablcF'^f 
strenuous physical exertion and have no physical djpfects 
that vjould interfere with yoxor participation in raids or 
other work involving the practical use of firearma^^ 






^\V--^ 



■^^■A''' MC);' 



HQllowtn 'V> %'} 
Cand y ^' / 






y'\f I. I..*, j'\ 










sincerely yotfrs, 

;Tohn Edgar Hoover 
Director 



I '. 



r^. 



VV 




"¥ 



April IS, 1SS3 



Ur* Stanley J. Tracy 

Federal Bureau of Inuestigation 

Tashington, B. (?• 




PTMBOIUL /UB CO 



DlCLASSIIICilTIOH AUTHORITY D1B.I¥ED FMOH: 
FBI AUTOIiATIC DICLASSIFICATIOH GUIDE 
DATE 03"0S™Z01Z 



Dear Ilr. Tracy: 

I have read your nenorandun of April 9, 19S3s i^ which 
you endeavored io explain the reason for preparing a 47^page 
nuwnary of the minutes of a conference hetxuoen the Department 
of Justice and the International Association of Chiefs of Police 
which wa3 held in September of 1923* The explanation lyhich you 
furnished i$ entirely unsatisfactory and it is observed that the 
^ork done on this sunmory was a complete v^aste of tine. Obviouslys 
if you felt that the minutes in question had any useful purpose 
in the Bureau ^s file at this late dates it mould only have been 
necessary for you to route then to the Becords Section with in-^ 
structions that they be filed. 

I am particularly concerned about this flagrant waste 
of an QTiployee^s time in view of the trenendous delinquency exist-- 
ing in the Identification Division* Obviously s if an employee 
assigned to your office has sufficient time to devote to' such a 
useless project^ it would appear that the employee is not necessary 
in your office. If the employee had any time to spare and vas in 
need of typing experience ^ you nost certainly should have arranged 
for the employee in question to receive such experience in the 
handling of productive work presently delinquent in the Typing 
Section of the Identification Division^ ^ 

I want you to definitely understand I mill not tolerate 
a repetition of such poor judgment as you exhibited in permitting 
this wasteful project to be embarked upon by an en^ployee in your 
office. It is your responsibility to utilise each and ^very em^ 
> ployee in your division mho has any spare time in the f^du^tion of 
— f the tremendous delinquency ^^fsti'h^^^^ the Identification-Division. 
._j^m^ould there be any father instances of such wasting of^ikployee 
T^^ tine J you may be sure that very ^^e,tfere administrative ac^tion j'^^ill 
W^ be taken in your oaae-rOn^^-^ '' " J" | 

mvm^^ ^^y^'^^v yours, ^ 



Tolflon 

Hlehol 
Bttlffloi 




'/, 



T I'c I'iVP-r 



John Edgar Hoover 
Director 



l\ 



4 



« 



Mat/l'4s:2SS3\\ * u 



*/ 



r* Btanley J» Tracy 
federal Bureau of Inveatigation 
uashington^ D. C. 



PERmML Aim ca 




DlCLiLSSIIICATIOH ilUTHORITY I>1RI¥1D FMH: 
FBI AUTOimTIC BECLASSIFICATIOM GUIDE 
DATE 03™0S™Z012 



Dear //r* Tracn: 



I haue reviewed the explanation which you Qubnit-bed 
oonoerniny the delay on the pari of the single Finjerprin-t 
Section of the I C^ntifi cation Maision in handlinct a letter 
received fro7n /jr« fi> j.. Linley of the Boy Jaouts of /n^rica. 
It i^ noted that this letter waa received in the Identifica-- 
tion Division on I'arch 24^ 19S3 but it v^a^ not ackno^jledged 
until April CD^ 19S3* /s a rmtter of fact:,. '^^^^ corraapondent 



on the latb^^r date sent a follov^-^up coTirainioction to the 
Bureau nakin-f inquiry x$ith resvect to hia earlier letter* 




Obviously such dilatory handlinj of correspondence 
in your division is embarrassing to the Dareau and I rjist in^ 
aist that you take adequate steps to prevent a recurrence of 
such slipshod handling of rail 'in your division. I note from 
the explanation suhnitted that //r, Deisss i^he Jupervisor in 
charge of the ^j ingle Fingerprint Sections failed to include 
this item on the list of delinquent correspondence in your 
division and as a result there t as no follotj-^up provided for 
yau or />• Ouinn TarrMs who has the responsibility of supervis-^ 
ing the Single ^nn^erprint Scctioiu I also note that I'r. 
Ouinn Tarrn has now instituted the procedure of noking a Seekly 
check of the vork boxes in the Single Fingerprint .^ectiol^ t&^ 
prevent a recurrence of such an errar^ Such a check r>os^ ^: 
certainly should hove been instituted long ago* r\ , 

j^s I have already indicated^ I am thoroughly (^ssoMs-^ 
fied with the manner in which this r.ctter i:)as handled iii^th^ :■ 
Identification Division and I -^All not tolerate a recuri^enUe]^ '^ 
If there is any recurrence:^ you may be assured that tht^eir^ 



ployees resoonsible 
tratine action 



mill be subjected to very severe 



o 

o 

adninis^'^ 



— JPM:DW 




Very truly yours. 



% 



\ 



ft 



^'^^^^ .-.M!)' 






yh^v 



-Vv— J' ^ 



John Ed'jar tloov^^ 
Director 
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STANWRO FORM NO. 04 



I •""'w^nwruKM N0i,C4 ^^B ^^Hf 

Ojpce Nlemorandum • ^ited states government 

MR. T OLSON ' ' DATE: April 9, 1953 



TO 



PROM 



SUBJECT 



2fr 



. '*?• J^ Tracy 



SUMMART OF THE MINUTES OF A CONFERENCE 
BETWEEN THE DEPARTMENT OF JUSTICE AND THE 
INTEINATTONAL ASSOCIATION OF CHIEFS OF POLICE 




l^hen I I a 

reported to my of/ice she asKed 
extra she could do that would 
quickly since she had formerly 
very little occasion to type ^ 
of the above -referred to conference 



new employee in my office^ 
if there was anything 
build up her typing ability j^^ 
worked as a clerk and had 
Shortly after this the minutes 
were routed to the 




Identification Division by the Records Section. It is my 
understanding the minutes were left by Mr. Egan at the^time 
of his retirement from the Bureau. 



c very hard working employee^-inever 

leaves the office at 4:30 pm. She goes to school' two "riights 
a week and on school nights works later than usual and-' 
frequently finishes all her current work prior ig: lea^^ng for 
.sckjiol which starts at 7:30 pm. *---> 

^ J gave her the minutes to prepare a summaxy^for' 

record purposes whenever time permitted in -"he evening, r^he 
ow^leted it a few days ago and prepared a cover j^moraf^um^ 
transmitting the material to be filed in BUfile 6^^-41 .^The^^' 
orf^inal was placed ly her in the file in the idef\:tifi^ati'):>n 
Di^sion entitled, "History and Services, FBI and .Idekiifioa^ 
DiXiisiqn^\ This file contains the digested history 6j^tki^^^ 

concerning the I^ntifripatvqri^ 



J 



7». 



FBfcini other histor ioal data 
Division and fingerprinting. 



SJTtV^f^ 



•H 








i 



rn 






•V- 






XT" 







t 



Fm 



■I Ji. . \l* 



Ur* T&l^en 



4/ze/ss 



H, 



** 9 



'legg 



UMMSCSSSMY WOM BEIN G PLRTOnMEL Sr 

STSsmmPEic mfPioMS I I 

ASSISfAM' MMECTOR /^ '« J^ f/ZAC n.. FB<MTOrS-ICS 

xmnfiFiCMfioM DXft:jTW ~"-' 



b6 
:b7C 



§Mmm 



V 



tr-s 



'~\ 



^ 



n5 



Tolson - 
Ladd — 
Nichols - 
Belmont 
Ctejjg — 
Glavin— 
Harbo — 
Rosen — 
Tracy — 



Gearty , 

Mohr 

Winterrowd _ 
Tele. Room 
Holtoman — 
Si zoo 



Miss Gandy ~ 



Tn 0r4€r to iy^ri>ve prod^c-iii^n^ th€ miptiot%0d employee 
in D000mb0r JLQS^ rMqu$^i&d ABsUMnt T^irt^ct^r rru^y t^ furniMh 
Mat^riul for practit^e purpdB eB which mould ^^rue to ^petd 
up h0r produ^tim Qbilitym I I mae /urniMh04 « 

Bum^mry 0/ the minuter i^ a coa/tfr#ne# 6#ts?e#» t&t X^Bparimmt 
0/ jUBtf^e and Xnt0rnat4pnaX Amoctcti^n p/ Chi€fB of roXtc& 
h^MJu iS'irpftafetr i923^ SuM ninut$B mer$ Tout^€ t0 the 
Identification Mi^i^ion by ihe Eet^^rde and Commuuipatii^na 
Mi^l^^imi^ Mr^ fra^^ adi^tBm the minuter mere Zeft % 
inapeeter Egan at the tt:ze 0/ hiu ritire^ent from the Bureau^ 
At the ^omnl^ttmi ^f t hiB pr^Jeet^ i*e*^ 11 t# XM h§uPB 
typing^ I { prepared a c^t^er na^oranifu^ irrnienitting 

the mntePti^l t^ ** f%ie4 in l^ure&u file 6M-*4l^ The original 

plumed in the Identifi^ati§n Pivieien 
ana £'#rt?lcta^ FBI an^ Identifi0atim 



itiMiii t^ ae f% 
ef thtM ^etwrandun wae 
file entitled "^fnet^ry 
Pivteiom^^ 



fhe Tjire^ter n^ted mtth rmpect tt^ the ubouet X 
think inepeQtien Muiei^n^sh^.^uid cP^eok to eee whether thie 
enployi^e is needed in Tracy ^e ^ffi^em lou noted i *^1 
reoemmem m etr&ng letter 0/ aeneure to fraey^ 7htB mae 
a waete 0f tine and tupista ^r^ budl^ needed ct Ident^^^ 



hue been ae^igned te Mr^ fra^y^e 

HWlftfetr Z9SS^ mheu she pmeed the 

a utefi^grapherm At the preeent tii^ 
Tracy [$ dictat^i^on and averagee 1^ de^ye^ 
her b0'^i& ct the en<i of the workin£ day^ 
book mae e^antned and it was 
amroxinatelu 2 daye * w^rk on 
I I prepares a t^eekly 

Wtm in<?lu4m reeignatianej^ 
P^r$onneXj^ etc* ^he 
ef thiB mMil fnr 



Fremt VffTWmwww 

loo-^mord teet to becone 

she takee Mi of iir* 

suorJr left ai?tr #a 

Her current eten&graphic 

aecertuined that she ha^ 

hand ae &f te^y^e date^ 

report qh the number of employeee^ 

tranefere^ reqmeete for additional 

eert^ ineominf; mail'an-c initials ^a^» 



Mr^^ Tretaym ^;^heprooi3sses^Sp0etal^" ciuil Service CmmiBuiQn 
re^ueets^ which requiree eome typing;* 5he udditionally 




i 




000 g0n0ral B0€r0tarial work such aa an9m0rimg t0l0pu§n0§^ 
hMnaiing routine cuIIb for Mr. Tracy and oth0r matt0m of a 
B0cr0tarial nature* 



F0bruary^ and March 
morked 20^ 19 and 21 
When Mr* Tracy ^% rem larltj 
iB out of th0 off ic e M 
for 



overtime for tfee montM of January^ 
averages l hour 6 ^inutee per day* she 
houra reapectively during those datee. 
asQianed eearetury^ \ 

aeeumee iearetartajL suttee 



he 

hlC 



ae&ignmente were examined in order 

to d0t0rmin0 if one etenographer could adequately serve in 
Mr^ fraoy^B Front Office^ She takee 6Q$ of Mr. Tracy,* a 
dictation^ has appro wim^ately 1 day^e work m Her booke ae 
of today ^8 date and her overtine for the past 3 men the 
has averaged elio htlu over 2 hour per day. Beth 
^nd \ \ averag0 over 3 pages per hour 

promnrwwwi 

(1) That 



1J. 



"^Vptng 



\ he all&med to remain ae a etenographer 
in Aeetetant Director Tracy *e Front Office. jProm the 
g&gi;g ra<?t^, she ia definitely needed at this time 



cttitude ie believed goo4 and ehe appears 

VQ oe an amDtttoue employee who is attempting to build 
up her epeed in typing production^ 



(2) Mr^ Tracy haa been advised 

attempte to build up speed on 
involve work of a eube%antive 
He. ooncura ^ 



that f^t^re oraatice regarding 

part should 



ana current natur e • 




I 



,0 



^JfOt 



C 



^^^^-Q 



OpPIQE of DiRECTOR 
PEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 

May 8, 1953 Q 

From George Washin^on University. «^- 
It wiU be noted tk^t Assistant ''' 

Director Tracy^s a candidate for 
the presidency of the General 
ALiamni Association in the attached 
1953 Ballot. 

Attachments Tl- 
armi 



\ 



^ ^KT.; 



liAY 2?18&l ^ 



# 



Iw^ua mrim' r 'r n irn i .-b ■.■ - ■■■ii w- n rfm' iii w ■ ir iM W 'r« «« i 




w^^wwmn^^^^^nn^i^^^^^^ 



M 



^m^mmmm^mmmmmmHmmmmmmtm^m 



^mmm 



rtHiHirtHHMiin^i^^^ 



teGEMfmiiNUNiim 





f UNGIIIN i D, C 



)i/i«i 



I 



AmiONi Executive Sebtm 



The George Washington Law Association 
The George Washington University 




'1/ 

I I I 



Q Combined Law Review Subscription and Annual Dues I k 

□ Life Membership Dues 



f. -i. |H#. --■ '■♦J itM 1 r' ■■- -t-*i--itt-T i*a +- II *H4««»B-tirt ■■■1«* »■*•■* H W«(Vf 




£«(?/o^^J ikm jid ckck or cd in tk mmt 
oj I jot im as mrki dkm 

Please Print; 

Name ^__^ 



Address^ 



If the above is a cliange of address, check here Q 
Make cliecks payable to: Gm(6 ¥(itJiin(m Lm hmktm 



m^^^mm^ 



General Alumni Association 
The George Washington University 
Your 195S Ballot . . . 

ALUMNI TRUSTEES 

(Vote for two) 
n Robert E. Freer Q Helen Newman 

n Orville E. May Q Thomas Dale Stewart 



I 



OFFICERS OF THE GENERAL ALUMNI ASSOCIATION 

(Vote for one from each College or School) 
Substitutions may be made by writing in the desired name. 



□ Stanley J. Tracy 



h C olftmbian College 
and Junior College 

□ James R. Kirkland 

2. School of Medicine 

□ John Hugh Lyons 

n 

3. Law School 

□ Horace L. Lohnes 
D... 

4. School of Engineering 

n Merwyn N. McKnight 

D 



Treasurer 

□ Anna M. Bischoff 

D 



President 

D 

Vice Presidents 

5. School of Pharmacy 

n David Lander Maxwell 

D 

6. Graduate Council 

□ Orville E. May 

Q 

7. School of Education 

□ Elsie Green 

D- 

8. School of Government 
D Otto W. Schoenfelder 

D- .- 



Executive Secretary ■ 

□ Mary Dow 

D " -■ 



ORVILLE E. MAY, AB 24, MS 26, PhD 29, 
Vice President of the Ceca-Cola Company in Atlanta, 
Georgia, is in charge of the Quality Control Divi- 
sion. Before joining the stafE of the Coca-Cola 
Company in 1946, he was Chief of the United States 
Bureau of Agricultural and Industrial Chemistry, 
In 1936 Dr. May was appointed the first Director 
of the United States Regional Soybean Laboratory 
at the University of Illinois. He is the author of 
numerous articles for scientific and technical jour- 
nals. 

HELEN NEWMAN, LLB 25, LLM 27, Librarian 
of the Supreme Court of the United States, was 
Secretary of the University Law School from 1925 
to 1932 and Law Librarian from 1927 to 1942. Miss 
Newman is a member of the Bar of the Supreme 
Court of the United States, the American Bar Asso- 
ciation, the American Association of Law Libraries, 
and the Order of the Coif, She is the author of 
various articles in legal journals. Nominated by 
the alumni to serve on the University Board of 
Trustees for the term 1950-53, Miss Newman is pre- 
sented to the Alumni for re-nomination this year. 

THOMAS DALE STEWART, AB 27, curator of 
the Smithsonian Institution's Division of Physical 
Anthropology, was editor of the American Journal 
of Anthropology and served as a visiting professor at 
Washington University in St. Louis. A native of 
Pennsylvania, Dr. Stewart was a member of Smith- 
sonian field trips to Alaska in 1927, Mexico in 1939 
and Peru in 1941. He received an MD degree from 
Johns Hopkins University In 1931, and is a past 
President of the Anthropology Society of Washing- 
ton. 



NOMINEES FOR ASSOCIATION 
OFFICERS 

TERM: 1953-1954 

President 

STANLEY J, TRACY, LLB 25, Assistant Direc- 
tor of the Federal Bureau of Investigation, is in 
charge of the Division of Identification and Technical 
Work. From 1920 to 1926 he served with the De- 
partment of Labor as a special agent, statistician 
and assistant economist In charge of industrial and 
economic law. A native of Utah, Mr. Tracy was 
with the Veterans Administration in Salt Lake City 
♦prior to joining the F. B. I. in 1933, He is a mem- 
ber of the District of Columbia Bar and the Utah 
Bar. 



Vice Presidents 

JAMES R. KIRKLAND, AB 27, LLB 28, LLM 29, 
Judge of the District Court of the United States for 
the District of Columbia, was a member of the 
firm of Cromelin, Townsend and KIrkland at the 
time of his appointment by President Truman in 
1949. Adjunct Professor of Law in the Unlverity 
Law School, Judge Kit^land is a member of Omicron 
Delta Kappa, national honorary fraternity emphasiz- 
ing leadership in extracurricular activities. Acacia 
and Phi Delta Phi Law Fraternity. 

JOHN HUGH LYONS, MD 18, BS in Med 19, 
Clinical Professor of Surgery at the University 
School of Medicine, was cited for twenty-five years 
of service at the Annual Alumni Luncheon In Octo- 
ber, 1949. President of the University Medical So- 
ciety for 1951-52, Dr. Lyons is a member of the 
American Medical Association, the Medical Society 
of the District of Columbia, the Eastern Surgical 
Society and the Southern Surgical Association. Dr. 
Lyons, who is engaged in the practice of general 
surgery In Washington, D. Q, is Chief of Surgery 
at Emergency Hospital. 

HORACE L. LOHNES, LLB 24, LLM 25, Is a 
partner in the firm of Dow, Lohnes and Albertson, 
in Washington, D. C. A native of Donnelsville, 
Ohio, Mr. Lohnes Is a member of the Ohio Bar, the 
District of Columbia Bar and the American Bar 
Association. He is past President of Delta Theta 
Phi legal fraternity and also past President of the 
Federal Communications Bar Association. Mr. 
Lohnes presently serves as Director of the Munsey 
Trust Company. 

MERWYN N. McKNIGHT, BS in ME 38, BEE 41, 
former principal Marine Engineer In the Bureau 
of Ships, Department of the Navy, was retired July 
1, 1949 after 31 years of service. During World 
War II he was in the Design Section as head of 
the mechanical and electrical specifications for con- 
version of merchant vessels to naval auxiliaries. Mr. 
McKnIght served as President of the Engineer Alumni 
Association for two years. 

DAVID LANDER MAXWELL, PharD 13, a 
member of the firm of Maxwell and Tennyson, has 
been in the retail drug business in Washington, D. C. 
since 1926. Elected a Director of the Lincoln Na- 
tional Bank in 1940, Dr. Maxwell has served on 
the Board of Directors of the Washington Whole- 
sale Drug Exchange, the American Pharmaceutical 
Association and the District of Columbia Pharma- 
ceutical Association. He Is an associate member 
of the District of Columbia Medical Society and 
holds membership in the Washington Board of 
Trade and the Klwanis Club. 



ORVILLE E. MAY (See biographical informa- 
tion under Nominees for Alumni Trustees.) 

ELSIE GREEN, AB 14, AM 2S, Principal of the 
Whittier School in Washington, D, C, is a teacher 
in the elementary field. She is a member of Pi 
Lambda Theta, Phi Delta Gamma, Columbian 
Women, the National Education Association, the Uni- 
versity Women's Club and the American Association 
of University Women. Miss Green has written 
extensively for .the N.E.A. Journal and other edu- 
cational magazines. 

OTTO W. SCHOENFELDER, AB in Govt 33, 
LLB 42, Administrative Officer of the Tax Court of 
the United States, is the founder of the Mutual 
Employment Service in Washington, D» C. A native 
of South Dakota, Mr, Schoenfelder has served in 
the Federal Government as a Division Director and 
Sta£E Personnel Officer for the Federal Works Agen- 
cy and as Executive Assistant to the Assistant Secre- 
tary of State for Economic Affairs. 



Treasurer 



ANNA M. BISCHOFF, AB 28, Recording Secre- 
tary in the University Law School since 1914, has 
served as Treasurer of the General Alumni Asso- 
elation for the past eight years. She is the Assistant 
Secretary-Treasurer of The George Washington Uni- 
versity chapter of the Order of the Coif and Assistant 
Treasurer of Columbian Women. Miss Bischoff is 
a member of the University Women's Club, 



General Alumni Association 
The George Washington University 

Your 1953 Ballot Information / . . 

The Committee on Nominations * of the 
General Alumni Association presents to 
you the 1953 nominees for Alumni Trustee? 
and Officers of the General Alumni Asso- 
ciation. 

Life members and annual members of 
the Association and its affiliated organiza- 
tions are entitled to vote. The affiliated 
groups are: The George Washington Uni- 
versity Medical Society, the George Wash- 
ington Law Association, the Engineer 
Alumni Association, the Library Science 
Alumni Association and the George Wash- 
ington University Nurses Association. 

When you have checked over the fol- 
lowing biographical sketches, please com- 
plete your ballot and return to the Office 
of Alumni Relations in the enclosed return 
envelope. Your ballot must be postmarked 
not later than MAY 11, 1953. 



NOMINEES FOR ALUMNI 
TRUSTEES 



Eocecutive Secretary 



MARY DOW, AA 50, Assistant Director of 
Alumni Relations since June 1952, has served as 
Executive Secretary pro tempore for the past sev- 
eral months* Miss Dow is the Editor of the Law 
Alumni Directory and has been witli the Office of 
Alumni Relations since 1950, formerly serving as 
Records Clerk. 



TERM: 1953-1956 

ROBERT E. FREER, AB 31, lawyer engaged in 
private practice, has taught law and economics at 
American University and in the Washington College 
of Law. Mr. Freer was formerly with the Federal 
Trade Commission. He is a member of the Ameri- 
can Bar Association, Federal Bar Association, Order 
of the Coif, Omicron Delta Kappa and Phi Alpha 
Delta. The former chairman of the George Wash- 
ington Victory Council, Mr. Freer has served as 
a trustee since 1941 and is presented to the alumni 
for re-nomination this year.. 



* The Committee on Nominations, under the chairmanship 
of Dr. Alexander Wetmore, MS 16, PhD 20, ScD 32» in-* 
eluded Mrs. Joshua Evans» Jr.> AB and TD 13, EdD 32, 
Dr. John Hugh Lyons, MD 18, BS in Med 19, Mn Otto 
Schoenfelder, AB in Govt 33, LLB 42. 



COPY - 36 

r 

OFFICE M E M R A N D U M . UNITED STATES GOVEHMENT 

TO :.MR. TOLSON ; /' DATE: May 1,- 1953 

PROM : Mr.[s. J. Tracy \-i /. 

SUB JEC T ; _ DET.T WCTTFWT T.T^ TT^ R PPOM b6 

BOY SCOUTS OP AMERICA '"'"^ 



(^ 



V/lth reference to the above letter received in the 
Identification Division on Marc^ 2^, 1953, and not acknowledged 
until April 29. 1953^) this letter did not appear on either the 
weekly or the monthly delinquency report coming into my officeo 

^^, ^'^- Quinn Tamm, who supervises the Sins^le Fingerprint 

^ 'Av^ Section, has advised in the attached memorandum that this letter 
^ did not appear on the daily delinouency report reviewed by him 

/ as to the status of the work in the Single Fingerprint Section 
that Mr» Deiss, the supervisor responsible f orthe" handlinp of 

: this correspondence advised he thought he had acknowledged the 
receipt of the communication. CoBseouehtlv, it was not listed 
as being delinquent in any of the delinquency reports submitted* 



Mr. Tamm has instituted the procedure of making a weeklv 
'Hwrk box" check of all pending work in the Single Fingerprint *^ 
Section to insure th9 t an error of this type cannot occur e 

we regret that this error occurred and will make every 
effort to be certain that a similar error does not happen again/ 

DIRECTORS NOTATION: "I AGREE. WHAT IS BEING DONE ABOUT DEISS." H. 



Attachment 
SJTtedm 



Q, ^ 
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FD^185 



FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 



REPORT OF- PERFORMANCE RATING 



Name of Employee: 



STANLEY J, fMPT 



Where Assigned: TDKKTTTT CATTHN nT VT.sHTQIt 

(Division) (Section, Unit) 



Payroll Title: 



ASSISTANT DTPirnTnj? 



Rating Period: from 4/l/52 



« to 



3/31/53 



ADJECTIVE RATING 



SATISFACTORY 



Outstanding, Satisfactory, Unsatisfactory 



Employee's 
Initials 



Rated by: 
Reviewed by: 



^TDE A, 



ex. 

TOLSO N 
Signature 



ASSOCIATE 
DIRECTOR 



Title 



Signature 



Rating approved 



1./^ 



Title 
ASSISTANT DTRKVOR 



n 



Signature 



Title 



TYPE OF REPORT 



w 



P) Official 
( ^) Annual 




.5a 



Date 



Pate 



MAY 



5 lasi 



Date 



jT 



( ) Administrative 
' ( ) 60-day 
( ) Transfer 

( ) Separation from service 
( ) Special x'7\ 

^ I /'vi 






V 



m 



!»■ • m % w i ^■. 



Office l^etmrandum • united s-Ates government 



TO 



« M. 




Tol«M 
Ladd. 



7IN 



wtOM tS^J* Tracy 

«UBJBCT: INCOME TAX DEDUCTIONS 



It is requested that my income tax deductions from 
salary be increased to an additional #5 per payday for 
the balance of the calendc^r year, 1953. 



DATE: June 25. 1953 mchoi. — 

Belnrat 

Clegs 



GUvin- 



Rosen. 
Tracy - 
Gearty. 
Mohr. 



Vioterrowd — 
Tele. Room — 

S(»o 

MinGMdr- 



SJT:pj3 



/ 



/ 






/ 



V 



^ WJUL9 m 



^-^ 3/^yj--- 5S.7 






/3/"- 



,12 rjL 8 B55 
FEDERAL BUREAU OF IhVE STifaATtON ] 




J 



j^^ANOAHD FORM HOW M 



O^ce Memorandum 



4 

UNITED STATES GOVERNMENT 



« MB, TOLSON 



DATE: 8/19/53 



KiOM f Mr. S, J. 



stnsjEcr 



Trac 




The attached article appeared in '^he/Qiario Las 
Americas y a bilingual (Spanish-^American) newspaper pWtfTts%ed 
in Miami^ Florida* Dr. Francisco Aguirre is Vice President 
and Editor of this newspaper and on observing the publicity 
in the local Washington newspapers and recalling that George 
Washington University had honored Luis Padilla Nervo^ Mexican 
Delegate to the United Nations^ with an Alumni Achievement 
Award last year^ stated he would like to run an article 
concerning my election as President of the General Alumni 
Association, 

There is also attached a translation of the article. 



Tolson 

el^onc 

Clegg 

Glavin — 

Harbo 

Rosen 

Tracy 

Geatty 

Mohr 



Winterrowd _ 
Tele. Room . 
Holloman — 
Sizoo 



Miss Gaody . 



Attachments 
SJT.^edm(;^ - 
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Miami, Fla. — Jueyes 6 de Agosto de 1953 




1 



Edltftdo por THE AMERICAS PUBIiISHING COMPANY, en los talleres Mi Morlda 
ttm Publishing Co. 



^ . Pre^idente 
G. A. SAN ROMAN 

Vice Presidente y Editor 
J-RANCrSCb AGUIRRE 



Vice Presidents 
S. SMITH 

Director 
HOHACIO AGUIRRE 



Gomo una noticia sobresaliente de la vida cultural deW'ash- 
^ ington, honramos nuestras coiumnas con la fotografia del senor 
Stanley J. Tracy, quien acafoa de ser electo Presidente de la Or- 
ganizacion de Ex Alumnos de la prestigiosa Universidad de George 
Washington. El seiior Tracy sucede en tan alto cargo al Decano 
Elmer Louis Kayser. 

La Organizacion de Ex Alumnos de George Washington Univer- 
sity cuenta con distinguidos valores de la America Latina que du- 
rante varias decadas ban pasado por las aulas de la Universidad 
de George Washington y que al regresar a sus respectivas patrias 
ban triunfado en distintos campos de la actividad humana, hacien- 
1)1 doj honor al Alma Mater. 

La eleccion del senor Stanley J. Tracy, qu^en ejerce las £uncio- 
nes permanentes de Asistente Director del Federal Bureau of I- 

(Pasa a la Pag. 4) 

vcstigation (F.B.I.), es una promesa ^ara los Ex Alumnos de ha^c 
bla iiispana de la Universidad de George Washington. Su larga y/ 
meritoria carrera en la mas efectiva de las organizaciones de in- 
vestigacion del mundo, le ha llevado a un continuo contact© con 
la America Latina, especialmente durante la Segunda Guerra Mun- 
dia!, con ocasion de haher sido encargada la famosa organizacion 
que dirige el Incansable John Edgar Hoover de cooperar con la 
America Latina en el control de actiyidades subversivas de carac 
ter intemacionaL 

Mr. Tracy cultiva con esmero el ejercicio del espanol, lo mis- 
mo que su apreciable familia. 

"MARIO LAS AMERICAS'% al consignar con singular agrado 

la noticia de la eleccion de Mr. Tracy, pone a su disposicion sus 

; paginal para la publicidad de su programa qomo Presidente de 

', la; Organizacion de Ex Alumnos de la Universidad de George Wash- 

; Ington y excita a los miembros de ella de la America Latina para 

^ que aprovechen esta oportunidad que se les presenta, al tener a 

\ un entusiasta amigo de Latinoamerica como Presidente, para ro- 

bustecer los lazos ^xistentes^ con la Universidad de George W- " 

mgton. * 



Estados Unldos y el extranjelro a cargo de Joshua B. Powers Inc. 345 »f adlso» 
i Avenue, New York 17, N. Y. - Miami Jffice; Robert G. Bevis & Co., 5H-5X5 
»f^ Chamber of Commerce Bldg., Te«. 3- 3174> 

SUSCBIPCCIONES, por correo ordinario. Anual $17.50 Semestral, $9.00, Trlmesiral 
$4.50» Mensual $1.50. Por Correo aereo para los Estados Onidos, Mexico y Canada, 
i $3.60 adiclonales por mes. Ejeraplar suelto 5 cts. Ejemplar dominical 10 cts.^^ 
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Miami Beach, Fla. 



Telf 6-31« 
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f 



A9 an mtt*i»nding n«w9 item /rmn. the eulturttl life 9/ 
W&Bhingt&ng mte artf honored ta preutnt the phetegraph 0/ ' r* 
iSTAMLir J. TRAGI, mho h»9 Ju9t heen eJeeted PreaideRt •/ the 
Alumnt Aeeecitttiim (Orgttntatitton 0/ £x^AlumntJ ef the femeuM 
Qeerge Waehfngten S^iwir»itu» itr» mACT eueeeede JBe&n UU-kR 
LOUIS KAXSKR In thie high pesitien* 

sriNr Ahami Aeeeeintien (orgenia^tten 9/ Sa^AluamiJ «/ 
Seerge Me,ehingten Uutmreit]/ hae tmeng ita membera diattnguiali^d 
Latin Jmeriean peraenagea mhe for meaeral deomdea Jiave attended 
eXmeeea at the &eerge 9uahingien ffHtmraity and returned tt their 
rei^ctim eeuntriea ta triumph in wtrieua /ielda ef human 
activity thua hanering their Alma mter* 

ffttf eieatien of Mr. STAHLuJ J, fBAQT mha ia Aaaiatant 
Piraatar of the radaral Baraau of mmatigatien (S\B»I,) ia on 
«««»ra»«a far the &paniah apeaking alwani af the Qeerge Vaahingtan 
miaaraity* Mia lang and meritariaua aaraar in the meat effeatiaa 
in^matigatian arganiamtien af the ttarld haa draught him in earn'- 
tinuaua aantaat mith Latin America, particularly during the Sacand 
WarlA war whan the femaua arffaniamtien, ishiah the tiralaaa fOSM 
SMAM HOOfm direetag am^terated mi^ Latin America in the central 
af internaticnal aubaeraiva aotioitiea* 

Mr, TBAOX davatea careful attentian te the uee ef spani^ 
an deea hia fine familym 

^Meo'ie de laa Amaricaa** raeeivea mith great pleaaura 
the ne»a aj' Mr* WACI*a elect ion and plmaaa ita page a at hia 
diapaaalfar publiaity af hia pragrm. ma Praaident af the Alumni 
Aaaactatian ef Oearga Waahingtan Onivaraityi it urgea ita Latin 
Amarican mawtbara te tatfe advantage af tftia appartunitu praaented 
ta tham, in having an anthuaiaatia friend af Latin America aa 
JPraaidantg in ardar ta atrengti^en the esiating tiea mith (fearge 
wa^ingtem Onivaraity* 
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July 13, 19SS 




& 
Mr^ Stanley J* Tracy 
Federal Bureau of Investigation 
IJashington^ £>♦ C* 

Dear Stanleys 

I certainly maB happy to learn of your 
election as Preoident of the General fslumni Aaso^ 
ciation of George uashington UniverQity^ and I did 
want to send you this note to extend my heartiest 
congratulationa^ 

J hnow thiQ must give you a feeling of 
deep personal pride j^ and rightfully so j, and I do 
hope your tenure of office mill be most pleasant. 
Please let ne know if I can be of any help to you. 

Sinoerelys 
To Edgay Hoover. c.-. . 
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: ^ ', -Stanley- < J-., .t'A*aarJ>assistaiat '31=; 
weciov ai^the PBi; '^zi ;'beenr elect- 
,6d;^ presfdent of; 'the-; '^eiie^al 

TanivetiiiyJ\' ' it 
^^a&- announced' 
I'Siindayiby^ iihir 

versifcy; (jff icialsi- 
t:^ .Slat'ed\tOyfakk 
^Dffibe^' :iSeptein^^ 
|b¥M.;fb£a 6ne.> 
ls^'e>r V-t'^i-m, 
"'^t-acy st^cceeds; 

thi-Seari^pfiiiifc- 

Idenl^'sii. .E't^m^e'K: 

"IC^,d:%f5 ^!|?ayser)^ 

iB^iio;.!^as 's^ieii' 

ias^residehtiidr' 

-^the:: iuniversity!^.'l^m sbl^oot ;iri. 
;192[5-, .the! 'iie# presideil^iva^ (Ob; 
ith& staff^of thet vetefaTis.(adtom- 
'ist^ation^ijri* ;Sftlt 'Bakes^ 'Pity Be-; 
tfor^- rjolning ' tlae EBI ih^^ 1933:^ 

.-i^'sp'eemf 'ijageat; wlt)S 'lihe. vLM 
/department' aud 'waa in .charge 
of industrial . andiecbnomic lawi 
^4 MeInlDe^^xdf■ tihe^^£^;0^ -Bai" *and 
Jhe- XIt^h''Biis 'h*e,:iives> at '4800 
:Golleg0;.Av^:;,;^qlIe^^^ ;. ^. 

; 4:lsd, -el^btetS ^eri .eight- *^ide 
•gpresidenti' , Biey ^ are:- ; - Jamesr 
^RU^'KirklahaV' .'jildge'^bf ^.the Msr 
trict . court and- a /Membef'dfith"^ 
jstafr r6f£j.the' ''^phiyefsity!& 'U'aiW' 
•schpplj'-*Drv,.'john', It- Xj^dhs,; o£i 
■ Emergency' h6spital'4hd fdi? 29^ 
years a /staff member* of ,the' 
ischool; ' o|' ■medicine- at'. George: 
(VS^ashingtptnj "Hpfac^. %, LdhneSi 
;Washingt6ri;' attorney . and' a di- 
^ect6r;*df 'the^-Munsey, iSust com* 
p'^iah Mefwyii^ ;^/' McKhight,. 
jfbrmer iSfesldent of- the' nniver- 
i siEyfs , Engineer Aluimii associa- 
;tion;.iDayid.t* iMaxwell^-a niehi- 
f^ber of the;, drug firrri of 'Mix- 
^Well arid Tenriysorif ^bryllle M: 
.[May, vicp- ^president ^of the Coca- 
i;CoIa-.comi3any„Atlahta;,.'Ga.; Elsie 
i Green, ./pvincipai of^ Whiitier 

.der>viounder of Ihe Mutual' Efti" 
ployi&^ixt i^emce here, ^ . 



Tolsbn^ 
Ladd^ 



Nichpis-^ 

'Betinpi'nt-:-^Li— 

Glaviri^i^-ii 
Harbou™^ 
Rosen -^ — 



Gearty 
Mohr — 



WinterrpwdJ 
teles RoOjtn - 
HollomaniL^ 
Si20Q;~4^ 



MissGaady^ 



'- 



^:L 



ii^ 



; ^ ' 



Times-Herald 
Wash. Post 
Wash. News 
Wash. Star 
N.Y. Herald Tribune 
N.Y. Mirror 



1 



\^ 



^ 



Date 



: 'JilLTLl^. - 




EDERAU 



lAU OP INVE! 



ATION 



1-: 



Date 






BUREAU jj^^ 

^^ Mr. 

.5^*^ tor, 5633 I Mr. 

Ir. Tolson, 574^ Mr, 

Mr. 





Mr. Ladd, 5736 

.Mr. Nichols, 56|,(|J^- 



Mr. Clegg, 5256 

.Mr. Glaviii., 5517 Mr. 

Mr. Belmokt, VJ'j^'Mr. G-.-irty. 

[Mr. Harbo,V625B Mr. Blnlir„_ 

Mr. Rosen, 



Nichols- 
Brlmont. 
Clegg — 



Glavin, 
Harbo. 
Mr. Rosen- 
Tracy- 



7061 ^i^- 



Miss Gandy,'X63^Mr.^ 
Mr. Holloman,\56^\l 
Mr. Mohr, 5744.\' ^^^' 
,Mr. Callahan, 5 
.Mr. H. L. Edward 
Mr. McGuire, 564 
[chief Clerk, 5517 
Records Section 65 
Personnel Records, 
Reading Room 5531 



Room 



.631 



I ^T^- ltiaaJTIFIGATIOH DIVISION 

cm ,»■ -■Tr„i y ' 

]^Mr. Tracy, 4130 

.M r. Tamm, 4131 

r. Anderson, 6207A 
r. Engert, 4207 
. Harris, .4128 
. Hottel, 6301 
r. Creighton, 4133 
. Blase, 2208 
s. Collif lower, 5206 
iss Dawson, 1310 
. Deiss, 6306 
33 LoMedico, 4126 
^3. McNeely, 6207 
r. Page./ 6302 
Mr. RG^fi 6219 
Mrs, ^isson, 1137A 

Gorreispondence, 4134 

^Mai/Room 1301A 

^sengers, 4101 
,ech., 3139 



V/interrow 
, Koom =: 

Holiomai 



Room 



Please File Special 

Please Handle 

Please Note and Return, 

Per Call 

Please Initial 



.Mrs . Met calf 
Miss Egelston 

See Me, Please 
Please Gall Me 



Bean Elmer Keyset/ of Georg\ V/ashing-bon Universj- bi 

to my jDfftce -cmixaj-cernoon at four 



^s 



o* clock for -the/purpose of -haking a pho-tograph 
of tne two^of us for tne u-eonge ivasmngton 
Alumni -public (it i on ^ accordingSrbo a telephone 

( over J 
fS. J. Tracy, Ident Div\, Bldg., Ext. 2233 



nail I rece ived late yesterday afternoon from 



Secretary of the Alumni Association . 



I presume this means the votes have been counted 
and I am being designated President of the j^g 
Alumni Association for the coming year^ -^n^ 



/?. J* Tracy 
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WFs Tracy 
Elected by 
GW Alumni 




Tracy 



■1 ^ 



Ml 22 WS3 



Stanley J. Tracy, assistant di- 
rector of the Federal Bureau of 
investigation, has been elected 
jypresident of the General Alum- 
/ S^^^^^^^ ^^ Association 
11^^^^^^^^ °^ George 
J N g^^^.^^^g5^^s Washing- 

ton University, 
it was an- 
nounced y e S-, 
terday. 

Tracy, who 
takes office for 
one year be- 
ginning S e p- 
tember 1, suc- 
c e e d s Elmer 
Louis Kayser, 
Dean of Stu- 
dents at the university. The 
university's 25,000 alumni sent 
In their ballots by mail. 

Tracy graduated from the 
university's law school in 1923. 
He is in charge of the FBI's 
III Division of Identification and 
//Technical work. He lives at 
1/4800 College ave., College Park, 
'/iMd, 

' Eight vice presidents were 
elected. They are: * ! 

Judge James R. Kirldand, of I 
of the District Court here and 
adjunct professor of law in the 
lUniversity Law School; Dr. 
John H. Lyons, clinical profes- 
sor of surgery at the^ Univer-' 
sity School of Medicine and 
'chief of surgery at Emergency 
Hospital; Horace L. Lohnes, 
Vienna, Va., partner in the law 
firm of Dow, Lohnes and Al- 
bertson; Merwyn -N. McKnight, 
1704 N. Calvert st, Arlington, 
Va., retired principal Marine 
Engineer in the Navy's Bureau 
of Ships. 

Also, David L. Maxwell, 8804 
Ridge rd., Bethesda, Md., a part- 
ner in the Maxwell and Tenny- 
son pharmacies; u Miss Elsie 
Green, 3151 Tentlfson st. nw.,| 
principal' of Whittier School; 
Otto W. Schoenfelder, 6437 
Dahlonega rd., administrative 
officer of the Tax Court of the 
United States, and Orville E. 
May, Atlanta, Ga., vice president 
of the Coca Cola Co.* 
1 The association also re-elected 
las treasurer Miss Anna M. Bis- 
fchoff, 2025 I St. nw., who has 
iserved in the post eight years. 
' Miss Mary Dow, 4734 N. 20th 
st.v,.Arlin^ton, Va., wa.s named 
e^ I uki «^"3-ecretary of the asso- 
s an- i-^Enr 
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Office Memorandum 



^° * MB, TOLSON 

FROM t S. J. Tracy 

SUBJECT: ANNUAL LEAVE 



LSON . 




• UNITED STAINS GOVERNMENT 




DATE: June 26^ 1953 Nichou 

Belmont 

Clegg 

Glavin 



In accordance with your approval^ I am departing 
on two weeks ^annual leave beginning Monday, June 89^ and 
ending Friday, July 10, 1953* 

My address will be 4800 College Avenue, College 
Park, Maryland, telephone WA 7-8188. l/hen I leave the city 
I will advise the Bureau as to my location. 



SJTtpjs 
cc-Movement Section 
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August IS, 1953 



■ 

Mr ^ Stanley J^ fraty 

Federal Bureau of InveBtigattan 

UaGhington^ D* i?* 






TVP / C fk'h ^J p / 1/ 



e ^-/TVp 



Dear ifr^ Tracpr . 

The Bureau ha^ cmr^fv^llrj considered the circumstances 
surrounding the handling of group of outgoing mire^ prepared 
bj/ the da^ 0htft of the Identification Division and ckited 
AuguBt fjf 19S$^ but ^ich were not received in Mr-^ falsoB^0 
off ice until the mrning of August 10^ 1953^ As pou are amire^ 
thiB resulted in the deMi/ed diep^-tch' of the^e camnunioati'^n^ 
from August 7 to MisguBt 20^ 1953^ 



BaliBont_ 

Clegg 

aiavln__ 

Harbo 

ROB«n__ 
Tracy 



Et^i^ing instructiouB call for the diapatch ef outgoing 
correBpondence for approval in si^ck a fashion that it will not 
be handled in groupB but mill allow for the proceBsing of each 
individual piece as received > In thia particular itiBtance the^e 

inBtructionB mere violated in that the group of mires }m^ allowed 
to collect ^oneBhere along the channel of routing mi thin the 
Identification Division* ^Although these mire^ mere placed in 
an envelope and checked for routing to ifr^^ Tolson^s office arM" . y 
the Blading Boomj^ there loa^ a failure on the part of cnploi^ei^ |^ 
of the Identification Division to appro priatelif nark the out^i^erh 
of the envelope to indicate that it contained ^^terialof^an^^^^'^'- 
uraent nature which required immediate htmMtm'^T'''^''''^''^^''' "'^^'^ ^'J^ ^^' 

Tour attention is further called to^ me' J^ctthai_^^ 
mireB mere prepared brj the dmxf force ofHh^^-I§ektificationj^^^ h 
Bivioion which meana that they mere read^y fy^r&ppr8val prior ^ 
4:30 P*tU mhen the day shift ceased operations* From the Bubse^ 
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PC? 



Further^ Bince the envelope cont<zining the mireB was not 
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* Ident Personnel File 
^Ir^ Glavin •'' 
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mpproprfatel^fZagg^d as oarri/ing mtcrtml of an urgent natur^^^ 

it.appemrh th^ ii>^ ^Qcarm\ ningled with mar^' 'rgutin^ :mittcm-'md'' 
m0:'h0M.'.^mr'"i;n^ ymeter^':4M- not ' i^HmrM to.Mrm: !t^:l&on:;%:^ ^ ■ • "■ ^ 
office until Mondm/ morningj, AugitBt XO^ 'IPSB^ Tour mbter^ ion 
kaB premouBlii bmti called to mBor^pmnQte^ B£t fortn in pm^r 

:m^pi0randim 0f'4ugm'^':jO^^^:19S$^^mhcmy^ mbmiMMun,/^: [::.-- 

e^pldriation t^ofio^rntng tA-*^. mttet** ■ '.,■ . ■, ' ' - ; "^ 

.■■..■ :'''- 'Ab Ae^i$tm'tyMr^ot0r/df; ^M::M^^^ '. 

0t^e tfmi p-:^iBtinf^ instruQiionB are coz'ipliM loiih mg that 
moe^^arn prt>cedura& j^r€ invokfi^ '^^ fnaure ugai^nst 4:0la}/^ .4»f 
.tM'^'\nutt0'e4--\Tou.^^:imtru^^ '&o-'4nf0rn the mu^r^l-cm^pye^^ 
■ 'Of .iihe l4eniifiC(^tionl}iH0ion niho-^mwtribut&i ^9 ■i^h^'.dcliti'* - 
.qmncicB cited Herein of thvBurmu^^ di^pieamiri^ at M 
in ^ioh tk^y- p0rf0rm^. in thiM Inaiancc* Xt 'i^''0^pmt<^(i t^ctt 
:in the future :/pou- Mi 3:2- take mo<^B^ar-y\prmauti^u^rif'-m^a^ • '\ 

to inmre againoi a re6yTr€nc& of m eituatlon of thiM_ tmturt:^ 



iTokn Edgar' ■Sooper' 
Mr act or 
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UNITED STATES GOVERNMENT 



DATE: August 25, ,1 



iim^^^ 



|/ / Udd 

Close 



0§ci Mmormdum 

TO • Mr, Nichols 

PROM : mri?f^9 1^ 

SUBJECT: 20TH ANNIVERSARI OF 

ASSISTANT DIRBCTCE TRACY 



Attached for yoar approval M a brief Ijiographical sketch 
of Assistant Director Stanley J, Tracy iiho Tdll observe his 20th 
anniversary in the PBI on September 11# Ms article will appear 
in the October issue of The Investigator. 



After reviewing this material would you please return it to ^t 
Crime Records for f\irther processing* ''^ 



JS:jmr . 



Olavln ^^ 

RoeJi 

Tracy 

Harto 

AWen 

Bflbont 

Laughim 

yohr 



Kduo 
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OFFICE M®^ORA.iroDM . ^UNITED STATES GOVERHMENT 

DATE: August 18, 1953 



TO : 


MR. TOLSON 


FROM : 


0. L. TROTTER 


SUBJECT: 


HAITOLING OF TELETYPES 




PREPARED BY 




IDENTIFICATION DIVISION 


SYNOPSIS 1 



'-^^_ ^ 3 '^ ^ ^ '1 

On Monday 8-10-53 shortly after 10 A*M., envelope containing 13 
wires received in your office from Ident Division, wires being dated 
8-7-53. Inquiry established that wires prepared on Day Force, Ident 
Division, which ceased duty at 4.s30 P.M» Friday 8-7-53? were transmitted in 
bulk lot contra to existing instructions calling for dispatdh of mail 
and wires individually as completed • Envelope transmitting Td.res failed 
to cairy special tag or notation indicating urgent nature of its con- 
tents. Mr. Tracy first indicated wires delivered hy Ident Night Force 
employees to Records Section *s basement delivery point in Ident Building 
^ at approximately 5:30 P.M., 8-7-53. ^flien subsequent inquiry established 

that regular deliveries were made at 5:20 P.M. and the next subsequent to 6:^0 
p.m., Mp. Tracy in ahother memorandum had ^d.res clearing his office at least 
i t by 5:20 P.M. although the possibility of their delivery being delayed 
-^^ until 6:4,0 P.M. acknowledged by Mr. Tracy since employee making delivery 
^ did not recall specifically envelope in question. Emnloyees in both 

Ident Divisi'^n and Records Section handling envelope subsequent to 
^ 5:30 P.M. unalbe to specifically recall envelope in question due to 

absencd of special markings. From inquiiy it an-^ears wires delayed in 
Ident Division from prior to 4:30 P.M. until after 6'^/fi P.M., and there- 
after envelope containing them became mingled with routine matters in 
g either Ideftt Division ^r Records Section's delivery system due to 
^ absence of special markings or special handling. 

B Procedures revised in both Ident and Records delive-y system 

^ calling for hand to hand handling and logging of wires in future to 
^ avoid further delays. 

g RECOMMMDATIOH 

B 

It is recommended that a letter of censure be directed to 
Mr. Tracy as Assistant Director in charge of the Identification Division 
for: 

(1) Sending the wires through in a group j 

(2) Failure to properly mark the envelope as containing 
urgent matter; and 
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Attachment 
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(3) Delaying the delivery of the wires to the Eecords 
Section's delivery system from prior to 4:30 P,M. 
when the wires were typed by the Day Force to 
subsequent to 6:^0 or 6:45 P.M. when they may have 
been delivered to the Recbrds Section's delivery 
system in the basement of the Ident Buildings 

Should you agree the nececjsary letter is attached. 



"O.K." H. 



DETAILS 

On Monday, ^10-53, at an-^roximately 10:10 A.M., an envelope 
was received in your office from the Identification Division containing 
among other things I3 outgoing wires and airtels, ail of which were 
dated Friday, 8-7-53. 

EXPLAHATTON OF THE IDMTIFICATION DIVISirH 

^£p. Tracy by memorandum dated 8-10-53 advised that he 
initialed thene x^rires and airtels some time prior to 5:30 P.M. on 
8-7-53* He said that also prior to 5:30 P.M. they were placed in an 
envelope carrying a routing slit) marked (l) Mr. Tolson and (2) Reading 
Room, and that this envelope was delivered by the Ident Division to 
the Records Sect'^on's delivery service in the brsement of the Ident 
Building for transmittal to the Bureau. 



h' 



Mr. Tracy stated that| |of his p££ics_smfiifically ^^^ 



recalls giving the envelope prior to 5:30 P.M. tol lof the 

Ident Division 's Night Force to be sent to the Bureau. Further, in 
his memorandum of 8-10-53, Mr. Tracy stated that the Night Force of 
the Ident Division delivered the envelope to the Records Section at 
apiDroxlmately 5:30 P.M. 
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EXPLANATION OF THE RECORDS SECTION 

Special Agent Supe3nrisor L. M. Linton of the Records Section 
conducted an inquiry in an effort to estat»lish where the envelope 
containing the wires had been delayed over the weekend. In a memorandnm 
dated 8-12-53 the Records Section advised that extensive intearviews 
of the messengers and check of the special messengers' logs showed 
that these wires were not handled by special messengers but rather be 
were treated as regular mail since there was no indication on the b7c 
envelope or routing slip to indicate that it was a special* Likewise 
there was no "signature mail" stamp on the routing slip which would 
have put the delive y system on notice that the envelope was, in fact, 
a "special," 



Mr» Linton interviewed 



who said that she gave two 



envelopes to one of the boys assigned to the Identif icat'' on Division 
Night Force wire room and that this occurred shortly before 5*U5 P.!\ 
when she went to lunch , Mr, Linton also interviewed all of the three 
boys assigned to the wire room on 8-7-5 3 but none c oula recalx receiv- 



ing the speuii'ic envelopes delivered oy Oni^ one or the Be 

bovs reiJiembertJ maKing aelxveries to wh^ |?f^r*nrriM .sp>fi-hi an ^ g delivery 

p-^xnt in the basement ana this employee, atateo that ne 

maae a delivery at. 5:20 P,h , and dxd not make another one untix after 
he came bacK xx*om xiXo L^J^iia aour whicn was a t anproxiiiiatel v oxI£> or 
0:4;? PJrl , It thus ap-ears -chat accoraiug to [ btory the 

wireb dia not roach the l^igh'o i*orce wire room uxitij. just berore :>:4!> P.M. 
(ax^er -one *:>i^0 \^.i^i^ deliver^). It lurther appears ohat tne wires 
were not delivered to the Eecords Section's delivery point at "approoci- 
mately 5:30 P«M," as originally stated by Mr, Tracy in his memorandum 
of 8-10-53 • Farther, since the envelope was not flagged as containing 
urgent mate ial for approval and dispatch, it appears that it became 
mingled with routine matters in either the Identification Division's 
mail or the mail in t'-^e Record Section's delivery service and was held 
up over the weekend and not delivered to your office on either Friday 
night, 8-7-53, or Saturday, 8-8-53 • 

FURTHER EXPLANATION OF THE IDENTIFICATION DIVISIOM 

I talked with Mr, Tracy on the morning of 8-14.-53 and pointed 
out the forego' ng discrepancies, Mr, Tracy conducted further inquiry 
in the Identifica tion Division and by memorandum dated 8-14.-53 said 



in ip 
thai 



of his office recalled gi ving the two envilopes to 



I I ftt l^ak by 5t20 P,M , on 8-7-53. |__^__| according to 

Mr, Tracy, is not sure of the exact time she got the envelopes. She 
told Mr, Tracy that she immediately took them to the Correspondence 
Unit and gabe them to one of the three employees assigned there some 
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time prior to the tisa e she left f or dinner, which was at 554-5 P#M, 
Mr# Tracy states that i I told him that he made twot?ips to 
the Records Sedtion's deliveiy point in the basement, the first being 
.a±_aDproximately 5:20 P,M, and the second at approximately 6:45 P.M, 
is not cd3rtain as to which trip he took the two envelopes in 



be 

hlC 



question. Mr* Tracy concludes in his memorandian of 8-14--53 that it 
is obvious that the envelope containing the wires was delivered to the 
Records Section at either approximately 5:20 P.M, or at approximately 
6:4.5 P.^^♦ on 8-7-53 and t' at it should have been delivered to Mr. Tol- 
son's office on the evening of 8-7-53 or no later than the morning of 
8-8-53. 

PROCEDURES FOR HAITOLIHG OF MAIL 

As you are aware, the delivery service between the Identi- 
fication Building and the Justice Building is operated by the Records 
Section* It is the responsibility of the Identification Division to 
deliver material for transm ttal to the Justice Building to the Records 
Section's delivery point in Room G-101 of the Ident Building. There 
the material is picked up by the station wagon driver, brought to the 
Justice Building, and disseminated by the Records Section messengers 
av^signed to the Justice Building. Some time ago difficulty was 
experienced in the delinquent receipt of signature mail from the 
Identification Division and procedures were set up to insure more 
prompt handling. These changes called for "hand to hand delivery" of 
all signature mail from the emnloyeos of the Identification Division 
to the employees of the Records Secti<>n^^ delivery point in the Ident 
Building. All signature mail was first placed in an envelope by 
Identification Division employees and stamped "signature Mail" on the 
outisde prior to this "hand to hand" delivery. Thereafter, the 
envelope was logged at the Records Section's deCLivery point in the 
Ident Building, a call was made to the delive y point in the Justice 
Building to be on the alert for the envelope, and upon receipt at the 
Justicd Building it is again logged in and delivered by special messen- 
ger to your office. This has worked veiy satisfactorily and has 
insured speedy delivery of signature mail. Wires, teletypes and air- 
tels, however, were not included in this procedure. As a result of 
instant incident, wirea, teletypes and airtels are niw also handled 
the same as thiS procedure set up for signature mail, 

OBSERV/ITIONS 

(l) The wires in question, according to Kr. Tracy, we-^e pre- 
pared hy the Da> Force of the Ident Division. The Day Force ceases 
duty at it.:30 P,M > The wires are prepared by the Correspondence Unit 
of the Ident Division and approved by Special Afjent Supervisor Carr 
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HARRIS. Thereafter, they are transmitted to Mr. Tracy* s office where 

he personally approves them and they are then forwarded to the Justice 

Building and to your off ice for final approval before being dispatched* 

In t^is instance | | stated that there were 13 wires in the 

envelope when she received it on Monday morning, 8-10-53 • (Mr. Tracy, 

at the time I talked with him, thought t ere were about 6 wires in the 

envelorje.) I pointed out to Mr. Tracy that existing instructions 

called for wires and letters to be forwarded through as soon as they 

wei^e complete, and they were not tote held in groups for approval 

and transmittal. I pointed out to him that it seemed to be rather 

peculiar that 6 or 13 wires could all be typed and approved by be 

Mr. Harris and Mr. Tracy at precisely the same instant, thus causing b7c 

then all to be placed in one envelope for delivery to your office. 

(2) At the time I talked to Mr.- Tracy on 8-14-53i I pointed 
out the descrepancids in his memorandum of 8-10-53 wherein he had: 
said that the wires were delivered by the Ident Division's Night Force 
to the Records Section's delivery point in the basement of the Ident 
Building at ao^roxdjnately 5:30 P.M. I called his attention to*he 
fact that this wo^^ld conclusively establis h that the xd j'es had re- 
mained in the Ideiit Division until employee l I came back from 
lunch at 6:^0 or 6:4,5 P.M. and thereafter made a delivery to the base- 
ment. I also called his attention to the fact that Miss Shea hdd 
said she gave the wires to tie boys in the wire room for delivery 

just prior to 5:A5 P.M . when she went to lunch, I also called his 
attention to the discrepancy regarding his statement that each erening 
the Night Force of the Ident Division takes all of the material to the 
Recoils Section's delivery point in the basement db approximately 
6 P.M., j^st prior to idhe dinner hour in the cafeteria, I advised 
Mr* Tracy that thase three points were definitely at variance with the 
actual facts as developed by interview with the employees in question by 
Special Agent Linton of the Records Section. 

(3) In Mr. Tracy ^s memorandtun of 8-14^53, which is in further 
explanation, he changes the time of "prior to 5 :30 P.M." to "at least by 
5:20 P.M," as being the time the envelopes left h is office, t hus allowing 
them to possibly make the 5:20 P.M. delivery that] [made to 



the Records Section. He further points out that | | is not certain 
as to which trip he took the two envelo pes in^ ^question to the delivery 
point in the basement. (Actuall:: J | and the other emr^loyees who 
might nossibly be involved in this delay do not recall at all receiving 
or handling the envelope containing the wires.) 

(4) I r)ointed out to Mr. Tracy that we had the envelope 
and the routing slip in xdiich the wires were forwnrded and that they 
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definitely did not contain any special tag, notation or other marking 
indicating that there were wires in the envelope which should he dis- 
patched through iimediately for approval and transmittal, I advised 
him that this was the dereliction which had set in motion the subse- 
quent chain of events and allowed the envelopes to be t3reated as 
routine mate ial and delayed either by the Ident Division's Night Force 
or by the Eecords Secti'^n's delivery searveice over the weekend of 8^7-53 • 
Had t'^e envelone been properly flagged in the first instance it is 
highly probable that the subsequent delays, which it is impossible to 
pin down at this time,iould not have occurred ♦ 

GONCLTJSIOHS 

The f ollwoing errors are attributable to the Identification 
Div5.sion : 

(1) The Identification division erred by not sending the 
wires through one by one as completed bat waiting until they 
had accumulated a group of from 6 to 13-. (Mr* Tracy person- 
ally approved these wires en masse •) 

(2) The envelope containing the wires was not flagged as a 
special or as containing idLres for immediate approval and 
dispatch. 



(3) Prom the inquiry conducted it aptjears that acjbually 
the wires did not leave the Identification Division, if at 



all on 8tZ=52* until subsequent to 6:40 or 6: A5 VM . when 
te | I came back from lunch. (Neithei f | or the 



employee 



other boys assigned to the Night Force wire room recalls 
specifically delivering the envelope in question tolhe 
Records Section's delivery point in the basement.) The em- 
ployees of the Records Section's delivery system do not 
recall receiveing or handling the envelope in question. The 
fact that it arrived in your office after 10 A.M. on 8-10-53 
gives rise to a strong presumption that it did not reach the 
Justice Building until the morning of S-10-53* The weekend 
d§lay is, therefore, chargeable to either the Night Force 
employees of the Ident Division or to tie employees of the 
Records Section's delivery service. Had the envelope 
originally been flafjged as containing urgent material, 

neither would have tr-^ated it as routine material for dis- 
patch but in all probability it would have been handled as 
a special. 

Attan|?ements have been now made for "hand to hand handling" 
of wires, coupled with a logging operation in order to avoid future 
delays of this kind. 
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September 12, i9S3 
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Jtof^MH** t^oomfdii^momta during thooo mmg poara of no(r&$eo* 

fkrouf^owt ffomr oooomi doeado of oorwieo you hovo moat 
mpoblg diaoh^rgod your dmtioo ao h»ad of 'ffto Xd^nttfioation 
JlHv4wio»m fn "^to pooition you hmoo 1>oon fCMsed et timea mi-ik 
'tamka. v^tph appmrod ooarmkolmimy but you auceomafuXly aurmountod 
#!#«• iha mitmy outatandtng omeompliabaumta of tut* diutaiom 
during '^keaa yaora of aarviooare, to « vary groat dagnoi attrib* 
u^abla dira&tXy i^ your gutdanca, leodarahip aind ud^iniatrutiookf 
I want yarn to knom how moh I hain valuad your abilitiaa and i^a 
ploaa friamdahtp ma haua anSoyad thaaa mnmy yaursm <-: ^ 

■ ■ -** 

thSa Bur<iMu hua boan fortunata indaad to ki$&a ^mu'^man 
of yo»r jquml ifteationa and abil itiao on miloi* It eouJi^'iifagy ^during 
ika ymara^ da Jf indieatod on ^a oeediion of your tim^ ^^IS^* 
mH»ry, I raitamta t^o hopa «&a« M0 FBI jfill hmmjthkf omtinuad 
Wnafit of your talanta for many yamra to<ioo nam r^ 

v^fiftft boat miahaa and Ir Iwei ra 
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October $, 19S$ 



Tolson ~ 

Ladd 

Nichols - 
Belmont 

Glavin — 
Harbo — 
Rosen — 
Tracy - 



Geaity — ~ — 

Mohr 

tinterrowd — 
Tele. Room ~ 
Holloman — - 

Si zoo 

Miss Gandy — 





fMtffoi Bureau 0/ Invent iffutimm 
W0ghingt0n, ^« C* 



* 



rq 



Ir.- 



B04f^uM0 0/ a 40iM$ im ^nmering a criminaZ 
fihgmrprint tmr4 0m 0n0 ^^trgm 1^ ft^eiiii#|Fj| arreBt^d 
bf th0 BiMmurct^ Morth Bmk0tm^ P0li$0 Sfepurtm^nt 0A 
S0pt0mber 4, i9SS^ it aM« n^^^sMtv /0r 30nai0r Milton 
Mm Tovmg t0 mrtt0 th0 Bureuu 0m Sept^mb^r 29, 195Sp 
T^qMrntimff thmt the reply em tkie print be expediiedm 

Inquiry bae 4i#ciM#cl thai thie print mae 
reeeivea im Ue Zdentt/ieutiem Mviemm Sept0mber 21, 
29S9, and ipa# mnemered September 26, Z9&3m fhie ie 
]Sn unremMembty leng delay in anemering a routine 
mriminal prints 

X rnmet ineimt that yeu and yeur eta// plan 
iff ear mbri mere aare/ully and allocate a eu//teien$ _. 
i^mmber 0/ your preeent pereeM^el te each eperatie/j^ ^4 
to auo id umrSae enable delaya in any oeeiien^ f 



Very truly youre, 
9. Migar Hoover 



John Mgar Meouer 
Di roe tor 
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cc - Ur. Glaoin (Attn, B, i. Edioarda). — .3/ '2^^ , ^^ Y 



i 




m 



In.'' 



8 3 



67- ^^y-- -r— ^""r 




'/... 



12 1953 

■■*f7' 

■V-" ■ 



i ft ■ iat- *' ■■ J l I fcn r jaw. ; 




ffTANOAno FOnMl 



Office iAemoTandum • united states government 

DATE: November 5j 



TO 



FROM 



SUBJECT: 



THE DIRECTOR 



Mr. S. J. Tracy 



6 



^/Zjc^-^l^l'^i^-^^''^ 









Holloman- 
Sizoo 



Miss Gaady — 



Memorandum of October 89j 1953j from the Director sets forth 
that a report and a cover letter were found in the office of Agent R. C 
Jj^derson of the Identification Division and that neither was time stamped 
\n receipt in the Identification Division on Friday^ ^-^-^— '^^ 



October 83. 



The memorandum states that Mr. Tracy '^should take steps to see 
to it that documents are time stamped into his division in order that 
responsibility may be appropriately fixed. An explanation is requested 
from Mr. Tracy for not having taken such action in this instance. 

This particular mail^ as is pointed out in the memorandum^ 
was routed directly from the Investigative Division with a cover routing 
slip dated Friday^ October 83^ 1953^ and bore the notation^ ^Per call 
Friday October 83. Will expect your call Wednesday^ October 88. 
Special Agent Anderson had discussed this matter telephonically with 
Special Agent J. R. Adams of the Investigative Division and had made 
arrangements to handle the matter on Anderson ^s return from Firearms 
Training in Quantico on Monday^ October 86. A check by the writer into 
the situation indicated the matter was handled promptly with the excep- 
tion of the failure of the Messenger Unit to time stamp this particular 
piece of correspondence j and an explanation has been submitted by Agent 
Supervisor Hottel that the Messenger Unit was being moved to the first 
floor in connection with the completion of the automatic conveyor system 
and that evidently in the confusion of moving^ they inadvertently failed 
to stamp this piece of mail. 

I have discuss^ed the matter with Agent Hottel and with 
Mrs. Bonaccorsy^ the supervisor of the Messenger Unitj and I do not 
believe this type of error will occur in the future. 
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